







“Lynn Anderson has captured the servant nature of biblical leadership. He accurately translates biblical models and prinicples of shepherding for churches in a cyber-world.”

—C. Gene Wilkes, author Jesus on Leadership
and Senior Pastor Legacy Drive
Baptist Church, Plano, Texas

“I wholeheartedly recommend They Smell Like Sheep. It’s a book for today’s leader who wants to be effective now, tomorrow, next year, and into the next century. Anderson has once again skillfully turned us back to God’s Word to discover critical answers for our future impact on the world.”

—Jack Evans
former Mayor of Dallas, Texas

“At a time when churches desperately need to connect with their own as well as with the unchurched, Lynn Anderson provides illuminating insights into the biblical fundamentals of transforming service and leadership.”

—Don Williams, Chairman
Trammell Crow Company

“Viewed as just another organization of people, the church over time has drifted into selection of its leaders based upon the same selection criteria utilized in corporate, industrial, and public service organizations. As a result, the church may be fiscally sound and efficiently reengineered, but spiritually bankrupt. With insight, clear examples, and very readable prose, Lynn Anderson reminds us of the kind of men and women the church needs in its leadership positions.”

—R. Gerald Turner, President
Southern Methodist University

”They Smell Like Sheep holds up to church leaders the ideals of shepherding the flock with such a personal touch that all involved share the sweet aroma of Christ-likeness. Lynn Anderson supplies all spiritual leaders with the tools to appropriate the power of the Good Shepherd in their relationships with those they lead.”

—Wilson C. Orr
Vice Chairman, Board of Trustees,
Abilene Christian University

“Few people can write a fine book on change management (Navigating the Winds of Change) and then write an equally good book on caring shepherding. Lynn Anderson can, which tells you why he’s a minister I listen to and learn from.”

—Kevin Miller, Editor
Leadership Journal

“Lynn’s refreshing look at the functions and character of spiritual leaders fills a real need! He identifies ‘what leaders do’ as shepherds, mentors, and equippers of the people of God. And he explores the qualities of character which give them the moral influence to be effective shepherds. Very worthwhile!”

—Dr. Harold Hazelip, Chancellor
Lipscomb University

“I have had the opportunity to read much of what Lynn Anderson has written over the last ten years, and They Smell Like Sheep marks the start of a new era in Lynn’s life and writing. It’s not often one gets to say a book “smells,” but this one does! It has the scent of wisdom, experience, authenticity and a heart for the church.”

—Fred Smith, President
The Fourth Partner Foundation

“Just as Jesus is known for the disciples he mentored, so Lynn Anderson is known for those he has led—Max Lucado being just one outstanding example. In an age when most leaders are chosen for their managerial style, Lynn Anderson, in They Smell Like Sheep, provides a thoroughly biblical antidote to leadership styles that have pushed shepherding into the background and control into the foreground. The biblical model of ’shepherding’ is making a comeback, and Anderson provides the biblical grounding we need to make it work.”

—Leslie H. Stobbe, Dir. of Communications
Evangelistic Assoc. of New England
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Our purpose at Howard Books is to:

• Increase faith in the hearts of growing Christians

• Inspire holiness in the lives of believers

• Instill hope in the hearts of struggling people everywhere

Because He’s coming again!
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INTRODUCTION
Stepping into the Pasture


Christian people everywhere are crying out for spiritual leaders—men and women grounded in the Word of God, made wise by the experiences of life, and filled with the love and compassion of Christ. As our culture spins faster and faster, churches are caught up in the whirlwind of change, and people sometimes get lost in the shuffle . . . like sheep without a shepherd.

If you are a leader or an aspiring leader of any kind, you can help fill the void. If you are an elder, deacon, minister, small group leader, worship leader, house church leader, Bible study leader, teen leader, a leader who brings lost people to Christ, a parent—even someone who wants to be a leader, read on. The simple, biblical principles laid out in this book will equip you with the skills you need to shepherd a flock and will help shape your heart into that of a shepherd who smells like sheep.


Shepherds Gone AWOL


Today’s leaders face overwhelming expectations, yet are often hampered by unworkable systems. Some dash into the fray with lots of heart and too few skills—and get demolished. Others, with skills but no heart, leave behind them a trail of trouble. Still others, with both heart and skills, are hamstrung by antiquated ministry methods and leadership styles patterned after business models rather than after Jesus. Consequently, too many good leaders burn out or give up. Some even become adversarial and wind up with broken spirits and broken churches. Others plod on, but with little hope.

Recently, “Tom,” one of the finest Christian men I know and the CEO of a multinational company, resigned as an elder of his church. And “Bill,” a bright and dedicated minister, quit after fifteen years in ministry and is now working as a sales rep for a chain of discount stores. Both men, from different congregations, had given up hope of doing the real work of the church in the way Jesus would do it. Tom confided that one hour of the weekly elders’ meeting was more stressful for him than ten hours in his business. Bill indicated that attempting to meet the unrealistic expectations of an entire congregation was simply taking too much of a toll on himself and his family. Neither Tom nor Bill felt they were making much positive difference.

Both men have discovered that leading a church is extremely tough in these days when values are vanishing, social norms are shifting, and families are falling apart. They have seen litigation lurking at the church doors, tensions between cultural and ethnic groups, inconsistent giving patterns, and conflict between traditional and progressive elements in the church. Their churches and families live fast-paced, urban life-styles, which seem to accelerate daily. Tom and Bill have learned the hard way that individualistic and consumer-minded church members often measure church leaders by a variety of competing and unrealistic standards.

Many other church leaders feel similar frustrations as they face calendars bulging with meetings, church events, counseling, trouble shooting, refereeing, and much more. Understandably, some leaders throw in the towel.

An Idea Whose Time Has Returned

In spite of leadership difficulties, a new spirit of hope and growth is moving through churches across the country. Good things are already underway, and the unfolding possibilities far outstrip any current problems. Armies of godly leaders are sensing the urgency of God’s mission and the rapidly changing terrain of the playing field, and they are seeking both heart and skills to lead their churches into the twenty-first century in the way Jesus would want them to.

Even more significant, the Christian community at large is beginning to rediscover the biblical design for spiritual leadership—in the form of surprisingly simple and doable models. Briefly summarized, these models are shepherding, mentoring, and equipping. These simple principles not only offer promise of enormously improved effectiveness in changing lives, but they can lighten the burdens of current church leaders by spreading the spiritual nurturing burden across many more shoulders. Restoring and implementing these biblical spiritual leadership models is an idea whose time is returning.

The biblical model of spiritual leadership frees up church leaders to live in a glad new way for at least three reasons. First, because most Christians will want to follow real shepherds who mentor and equip them—shepherds whose lives are credible, whose relationships are authentic and warm, and whose ministry is genuine and helpful. Thus, the influence of this style of leader resides not in position or title but in respect and trust gained the old-fashioned way—by earning it!

Second, these leaders will live in a glad new way because a good deal of the shepherding burden will be lifted from their backs and spread across the shoulders of newly equipped shepherds who will join with them in simply putting their lives down beside a few people and leading them closer to Jesus.

Third, these leaders will live in a glad new way because they will see more fruit for their labors. Something wonderful is happening in our times as this biblical leadership model is being rediscovered by the body of Christ at large. The “divine alchemy” of the Spirit is turning thousands of sheep into shepherds; thus, the shepherding capabilities of the body of Christ are expanding exponentially.

A Shepherd Smells Like Sheep

Of the three biblical models, shepherd, mentor, and equipper, the chief model is that of shepherd—and with good reason, for a shepherd is someone who lives with sheep. A shepherd knows each sheep by name; he nurtures the young, bandages the wounded, cares for the weak, and protects them all. A shepherd smells like sheep.

In the body of Christ, we all play the role of shepherd to someone. You play the role of shepherd as you parent your child in the faith or teach a Sunday school class. You are a shepherd when you disciple a fellow Christian. Older men and women shepherd as they mentor younger men and women; you shepherd as you lead your small group or lead a friend to Christ. The biblical principles of shepherding are remarkably simple, yet powerfully impacting!


How This Book Can Help You Become a Godly Shepherd


This book is divided into two parts. Part 1 explores the implications of the three interrelated spiritual leadership models under the captions— shepherd, mentor, and equipper. These models help express God’s leadership design in language that powerfully connects with the church in our time.

Part 2 focuses in on the biblical teaching about elders and the sort of people they are to be—people of experience, people of character, and people of vision. Then it moves into a discussion of the “authority” of moral suasion in a credible life based on service, relationships, and a consistent faith-walk.

They Smell Like Sheep goes out in the hope that it will stir more than a few godly men and women to dust off and revive God’s design for spiritual leadership and bring fresh hope and fruitfulness to faithful shepherds across the Christian community. The concepts in this book have changed many lives, including mine, and have helped change the face of more than a few churches. Hopefully, they will refresh you and make glad the heart of the Chief Shepherd! 



PART ONE
A Biblical Look at Spiritual Leadership Principles:


The Sort of Things Leaders Do
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Section One:
Shepherds

Little Bo Peep has lost her sheep
and can’t tell where to find them.
Leave them alone,

and they’ll come home,
wagging their tails behind them.
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Suppose one of you has a
hundred sheep and loses one of
them. Does he not leave the
ninety-nine in the open country
and go after the lost sheep until
he finds it? And when he finds it,
he joyfully puts it on his shoulders
and goes home.

Luke 15:3-5



CHAPTER 1
Shepherds on the Hills of Bible History


One Sunday, a dear friend and member of my congregation cornered me after a sermon in which I repeatedly referred to elders as “shepherds.”

“Why don’t you find a better way to communicate this spiritual leadership idea? No one in our church knows anything about shepherds and sheep—especially the way all that stuff worked in the ancient world. That picture just doesn’t connect with a modern church.”

Admittedly, the shepherd metaphor does sound strange in the cyber-world of our daily experience. We don’t normally see these picturesque, rural characters rolling down the expressways or eating at our local McDonald’s. But, after carefully considering my friend’s suggestion and searching in vain for a contemporary metaphor that would better connect the biblical notion with our times, I finally had to explain, “I can’t find any figure equivalent to the shepherd idea in our modern, urban world. Besides, if I drop the shepherd and flock idea, I would have to tear about five hundred pages out of my Bible, plus leave the modern church with a distorted—if not neutered—view of spiritual leadership.” God keeps pointing shepherds to the pasture to struggle with sheep.

In Bible times, the shepherds were as common and familiar to most Middle Easterners as are telephones and supermarkets to modern-day Americans. Almost anywhere in the Bible world, eyes that lifted to gaze across the landscape would fall upon at least one flock of sheep. As my friend Ted Waller reminds us, in antiquity,

the family often depended upon sheep for survival. A large part of their diet was milk and cheese. Occasionally, they ate the meat. Their clothing and tents were made of wool and skins. Their social position often depended upon the well-being of the flock, just as we depend upon jobs and businesses, cars and houses. Family honor might depend upon defending the flock.1

Shepherds throughout History

The shepherd metaphor shows up more than five hundred times in Scripture, across both Old and New Testaments. Without question, the dominant biblical model for spiritual leadership is the shepherd and flock. If we want to understand the biblical model for leadership, we must embrace the concept of shepherd.


God as Shepherd

In the “olden days” of the Old Testament world, the watch-care of God himself is pictured in the shepherd/sheep relationship. Most of us can quote the familiar words, “The Lord is my shepherd.”2 The prophet Isaiah penned this less familiar but equally eloquent picture of God, “He tends his flock like a shepherd: He gathers the lambs in his arms and carries them close to his heart; he gently leads those that have young.”3 What a winsome picture of our God!

Can’t you just envision the awkward and delicate little lamb, ears askew, one gangly leg dangling near the shepherd’s elbow? Notice that the shepherd tilts his head so that his beard nuzzles the lamb’s cheek and his resonant voice murmurs gently to the lamb as they move through the twilight toward the rest and safety of the sheepfold. Old Testament readers would have pictured just such a gentle, caring relationship between God and his people— “the sheep of his pasture.”4 And although “we all, like sheep, have gone astray,”5 we still have a “good shepherd” who will love us and lead us gently back to the fold.

Prophets, Priests, and Kings as Shepherds

Later, God pictured his prophets, priests, and kings as shepherds. When God chose David—the shepherd-king after God’s “own heart”6—he “took him from the sheep pens; from tending the sheep he brought him to be the shepherd of his people.... And David shepherded them with integrity of heart.”7

God also expected the prophets and priests of Israel to shepherd his people, but they often failed miserably at their task. Although many did not live up to their role as shepherd, God came back again and again to the idea that the leaders of his people were shepherds—even though some were bad shepherds.

God warned these “false shepherds” in graphic language; and in no uncertain terms, he pronounced woes on their heads. The prophet Jeremiah blasted the “shepherds” of Judah for misleading their flock, setting it up for captivity in Babylon.

My people have been lost sheep; their shepherds have led them astray and caused them to roam on the mountains. They wandered over mountain and hill and forgot their own resting place.8

Leaders who were responsible for the spiritual well-being of Judah shirked their duties and instead indulged their own selfish desires. The Lord’s rebuke comes through loud and clear in this passage from Ezekiel:

Woe to the shepherds of Israel who only take care of themselves! Should not shepherds take care of the flock?... You have not strengthened the weak or healed the sick or bound up the injured. You have not brought back the strays or searched for the lost. You have ruled them harshly and brutally. So they were scattered.9

Then he spells out their sentence:

Weep and wail, you shepherds; roll in the dust, you leaders of the flock. For your time to be slaughtered has come; you will fall and be shattered like fine pottery.10

The shepherd metaphor for the leaders of Israel was not lost on the Israelite people. Those ancient folks knew that the food on their tables and the clothes on their backs—not to mention the family honor—was inexorably linked to the way they cared for their flocks. And thus, they understood that the very spiritual survival of their nation hinged on the quality of work done by their leaders.

It goes without saying that the prophetic warnings against the unfit spiritual shepherds of Israel hold implications for today’s church leaders. Today’s leaders carry life and death responsibility for their people, just as did the prophets, priests, and kings of old.

Jesus as Shepherd

In the New Testament, Jesus is our shepherd. In the Old Testament, God had dropped hints of the coming shepherd through the prophet Ezekiel: “I will place over them one shepherd, my servant David, and he will tend them... and be their shepherd. I the Lord will be their God, and my servant David will be prince among them.”11
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Can’t you just envision the awkward and delicate little lamb, ears askew, one gangly leg dangling near the shepherds elbow?
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Speaking of himself as the loving shepherd, Jesus says that he leaves the ninety-nine in the open country and goes in search of the lost one. “And when he finds it, he joyfully puts it on his shoulders and goes home.”12 He drapes this stinky, wayward sheep around his neck and carries it home. Think of it. Jesus left the comforts of heaven and came into our universe, our pasture, to smell like sheep! Jesus sweated like we do. He walked our pathways, braved our wolves, faced our temptations, and shared our struggles. The Holy One of Israel came in Jesus Christ to be our good shepherd.

My friend Roy tells a fascinating story about a trip to Palestine some years back. One afternoon, he stood on a ridge overlooking a long, narrow gorge. Below him, the gorge opened out into rolling grass-covered pasture lands. A single trail meandered down the length of the gorge floor, then branched out into dozens of trails when it reached the grasslands. A group of shepherds strolled down the gorge trail, chatting with one another, followed by a long, winding river of sheep. At the forks of the trail, the shepherds shook hands and separated, each taking a different path as they headed out into the grasslands. Roy recounted the fascinating sight that followed.
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Think of it. Jesus left the comforts of heaven and came into our universe, our pasture, to smell like sheep!

[image: image]

As the shepherds headed their separate ways, the mass of sheep streaming behind them automatically divided into smaller flocks, each flock stringing down the branch trail behind its appropriate shepherd. When the various shepherds and their flocks were distanced from each other by a few hundred yards, each shepherd turned to scan his own sheep, noting that some strays had been left behind and were wandering in confusion among the rocks and brush.

Then one of the shepherds cupped his hands around his mouth and called in a strange, piercing cry, “Ky-yia-yia-yia-yia.” At his shout, a couple of stray lambs perked up their ears and bounded toward his voice. Then a second shepherd tilted back his head calling with a distinctly different sound, “Yip-yip-yip-yipoo-yip.” A few more strays hurried straight toward him. Then another called his strays with a shrill, “Hoot-hoot-hoot!” Each shepherd, in turn, called. Each of the strays, hearing a familiar voice, knew exactly which shepherd he should run to. “In fact,” my friend Roy marveled, “none of the wandering sheep seemed to notice any voice but the voice of his own shepherd.”

This is what Jesus meant when he said, “My sheep listen to my voice,” but “do not recognize a stranger’s voice.”13 The sheep pick his voice out of a cacophony of voices and follow it. The shepherd “calls his own sheep by name and leads them out. When he has brought out all his own, he goes on ahead of them, and his sheep follow him because they know his voice.”14

This is the essence of spiritual leadership: sheep following a shepherd because they know and trust him. This kind of trust and allegiance can be gained only one way—by a shepherd touching his sheep, carrying them, handling them, tending them, feeding them—to the extent that he smells like them.

When the apostle Peter instructed church leaders on how to lead, he spoke of Jesus as “the Chief Shepherd.”15 We must not miss Peter’s point. Jesus, the Chief Shepherd is our model: he is the archetype, the blueprint, for the way modern, Christian leadership gets done.

Even contemporary believers instinctively warm to Jesus’ comforting words of sheep and shepherding. Because Jesus laid his life down for us, he woos us and wins our trust, our affection, and our loyalty.

Good spiritual shepherds today imitate the Chief Shepherd. Like him, they attract flocks through loving service and authentic relationships. Like him, they feed and protect their flocks. They know their flocks and their flocks know them. They are trusted as men and women who are committed enough to put their lives on the line, daily, for the precious people they lead.

The Apostles as Shepherds

After modeling shepherd leadership, Jesus passed the model on to the apostles. Three times in one brief conversation, Jesus charged Peter (possibly as a representative of the entire apostolate): “Feed my lambs,”16 “Take care of my sheep,”17 and “Feed my sheep.”18 By implication he is saying, “Adopt my spiritual leadership style.”

Later, he told the Father, “As you sent me into the world, I have sent them.”19 One would find it hard to believe that after three years of watching Jesus and being coached by him—and now commissioned by him—that these twelve men would invent new leadership strategies. Jesus had modeled the shepherd style of leadership, and this is what they used in their lives and modeled to others.

Today’s Leaders as Shepherds

Both Peter and Paul passed the shepherd model of leadership on to us. Paul pleaded with the leaders of the church in Ephesus,

Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers. Be shepherds of the church of God, which he bought with his own blood.20

Again Peter wrote,

Be shepherds of God’s flock that is under your care ... eager to serve; not lording it over those entrusted to you, but being examples to the flock. And when the Chief Shepherd appears, you will receive the crown of glory that will never fade away.21

Let me grab the modern church leader by the literary ears: this shepherd metaphor was passed on to us intentionally! By the time Paul and Peter call church leaders “shepherds,” the shepherd motif had gathered centuries of significance. A massive iceberg of divine meaning had accumulated across the Bible and now lay below the surface of this word. Peter and Paul are invoking a whole theology of spiritual leadership, not merely throwing in a colorful figure of speech.

So I told my modern friend, who had trouble with ancient shepherds, “I guess I’ll stick with the shepherd idea. Seems better to try and help us both understand what the shepherd model is about than to butcher my Bible and run the risk of distorting God’s plan.”

This metaphor and its implications are worth pondering. No question: some spade work lies ahead of those who unearth this pastoral, rural metaphor and connect it with our hi-tech, urban experience; however, a little digging is well worth the effort because what we uncover is indispensable to a clear, biblical understanding of spiritual leadership.

The Relational Basis of Shepherding

The Biblical Shepherd

While some may not feel comfortable thinking of certain people as sheep and others as shepherds, our discomfort will likely disappear when we realize that the shepherding model revolves around the relationship between the shepherd and his flock. It is not a figure of strong over weak or “lords” over servants. Quite the contrary. The shepherd figure is one of love, service, and openness.

Ancient, Middle-Eastern shepherds lived in the pasture with the flock and were as much a part of the land as the sheep were. Through a lifetime of shared experience, shepherds nurtured enduring trust relationships with their sheep.

When a tiny lamb was born into the wilderness world, the shepherd took the trembling newborn into his hands, warming it and caressing it. Among the first sensations felt by the shivering lamb was the tender hands of the shepherd. The gentle voice of the shepherd was one of the first sounds to awaken the lamb’s delicate eardrums.

The shepherd lived with the lambs for their entire lives—protecting them, caressing them, feeding and watering them, and leading them to the freshest pools and the most luxuriant pastures—day and night, year in and year out. So by the time the lamb grew to “ewe-hood” or “ram-hood,” it naturally associated the touch of the shepherd’s hands and the sound of the shepherd’s voice with “green pastures” and “still waters,” with safety, security, love, and trust. Each sheep came to rely on the shepherd and to know his voice and his alone. They followed him and no one else.

Of course, the lambs understood clearly who was in charge. Occasionally, the shepherd might tap an unruly lamb on the ear with a shepherd’s crook. But this was a love tap, embraced in an enfolding circle of relationship. The shepherd smelled like sheep!

When the day’s grazing was done and night was approaching, the shepherd would gather the sheep together and lead them into a protective fold. Some were crude, makeshift circles of brush, stick, and rocks, forming barricades four or five feet high—safe little fortresses in the wilderness. Others were limestone caves in the hillsides. Even today, in Palestine, one can see roughly constructed, temporary sheepfolds dotting the pastoral landscape. But each circle is incomplete, broken at one place to form an opening into the fold. Beside this portal the shepherd would take his place as he gathered his flock into the fold for the night, at times physically becoming the “gate.”22
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