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Preface

The most important task you will ever take on in your life is to become charactered. It is not a single event but rather a journey. It comes more easily to some than it does to others but it nevertheless demands that all who attempt it truly embrace the process.

It’s like being physically fit when you’re fifty years old. A fifty-year-old must make healthy choices and work diligently to stay in shape; good health doesn’t just happen. Becoming charactered also requires a consistent effort to choose healthy attitudes and personality traits that might feel foreign to us but will help us improve our character’s health.

You can choose to walk the charactered path at any time in your life. However, becoming charactered requires that you learn basic skills before you can approach more complex ones. It’s like learning to read: You master the small words before tackling the longer ones. Then you can begin to put words together and create sentences that are more intricate and meaningful. Developing character is a similar process. As with books, when your reading improves you often discover more complicated, more rewarding books to read, character building offers an increased awareness of life’s possibilities. With reading, the greater mastery you have of language, the greater the chance you’ll have of experiencing all the book has to offer. With character, the greater mastery you have of the gifts each personality type offers, the greater the possibility of attaining your full potential.

Never underestimate the power of the process of becoming charactered. It is not in the “arriving” that character can best be measured but by the quality of the journey. It’s like being in a foreign country with your senses open to the excitement of the adventure. You take nothing for granted but remain constantly alert to learning from the unfamiliar.

Like the caterpillar that was always born to become a butterfly, you were born to become charactered. I hope this book prompts you to start, or continue, your journey.


Introduction

Perhaps, in the final analysis, life is simply about coming home. Webster defines home as a place of origin; a place where one lives. It describes home as “deeply to the center of something” and “feeling an easy competence and familiarity.” My book The People Code is a personal guide to bringing you safely home to you. If you want to know who you were born to be and what drives you at the very core of your personality, The People Code is a must for you to read and reread as you explore the various relationships of your life.

Once you are clear about who you were innately born to be, the next question one instinctively asks is, “Who was I born to become?” For most people, simply staying with your innate personality is not enough. We want to stretch and learn and leave planet Earth with more life experiences and understanding than when we arrived. We are painfully aware of our natural shortcomings and we seek opportunities to embrace gifts that our fellow sojourners seem to so effortlessly enjoy and express. It is our future character that The Character Code addresses. It focuses on the specific steps we must take in acquiring others’ natural gifts of personality that The Character Code is all about.

Once an individual is clear about himself, he must move beyond his natural boundaries to strive for greater self-understanding and true purpose. Learning new methods for experiencing a quality life (i.e., patience, embracing the moment, vision, and compassion) requires tremendous effort as well as humility and courage. Successfully embracing The Character Code depends entirely on how willing you are to venture from the safety of your “innate personality.” This is not an adventure for the faint of heart. One must be committed to freeing himself of comfortable limitations in order to create room for foreign gifts known as others’ personality strengths. You must be clear about who you innately are and comfortable with yourself before you can effectively embrace new dimensions.

Before embarking on this adventure, a brief refresher about us would be helpful. Let’s look inside ourselves and confirm that all is as it should be within before we strike out for new horizons.

CATERPILLARS AND BUTTERFLIES

If you selected symbols for your personality and character, the caterpillar would be your personality, the butterfly your character. Your personality is that innate core of thoughts and feelings that came with you at birth. It is complete at conception. It is present along with various genetically inherited traits, like hair color and blood type, although personality is not genetically linked. That is, it is not inherited from one’s parents. Nor does your environment create your core personality. It simply is.

Your personality watches over you and guards you. It makes you different from everyone else and remains rigid and quite resistant to change. It does not easily venture out to experience or understand other personalities until it is comfortable and secure with itself. Like siblings who fight among themselves, you can fight with your own personality, but let outsiders do or say something threatening and watch out! Your personality responds like a mother bear watching over her baby cub. Like the mother bear who allows her cub to fight his own battles when he is grown we, too, react less defensively when we are more comfortable and secure within ourselves.

Despite variations and exceptions, each of us can best identify with only one of the core personality motives. Identifying our core motive places us on the path toward charactered living. Once we discover our core personality, we can accentuate its strengths and overcome its limitations.

Accurately recognizing our strengths and limitations humbles us and invites us to courageously stretch to embrace the innate gifts other personalities bring with them to complete us. Accepting ourselves as caterpillars is essential to appreciating our eventual flight. We must know where we started our personal journey in order to value how far we have come.

My book The People Code provides a personality profile and numerous examples and ideas to help you identify your innate personality. To accurately understand your personality and how you interact with others, read The People Code. However, this introduction also includes a brief outline of each color’s innate wants, needs, and motives.

Motives, Needs, Wants for Each Personality



	 

	RED

	BLUE

	WHITE

	YELLOW




	MOTIVE

	Power

	Intimacy

	Peace

	Fun




	NEEDS

	To look good (academically)

	To be good (morally)

	To feel good (inside)

	To look good (socially)




	 

	To be right

	To be understood

	To move at one’s own pace

	To be liked




	 

	To be respected

	To be appreciated

	To be respected

	To be noticed




	 

	Approval

	Acceptance

	Acceptance

	Approval




	WANTS

	To hide insecurities (tightly)

	To reveal insecurities

	To hide insecurities

	To hide insecurities (loosely)




	 

	To please self

	To please others

	To please self/others

	To please others/self




	 

	Leadership

	Autonomy

	Independence

	Freedom




	 

	Challenging adventure

	Security

	Contentment

	Playful adventure





REDS

Reds seek power

Simply stated, Reds want their way. If they have been reared in environments where they were able to manipulate their parents and siblings, they become difficult to manage as they get older. When they have gotten their way for too long, Reds find it very difficult to relinquish their power and freedom to authorities they meet in society (teachers, bosses, police, clergy, military officers).

Reds want to be productive

Reds enjoy productivity, whether it is in school, in their careers, or in their personal relationships. Give them a reason to produce and get out of their way. Reds like to get the job done. They are often workaholics. They will, however, resist being forced to do anything that doesn’t interest them.

Reds want to look good to others

Reds need to appear knowledgeable. They crave approval from others for their intelligence and insight. They prefer being respected to being loved. They want to be admired for their logical, practical minds. When you deal with Reds, be precise and factual. Reds are unmoved by tears and/or other needless displays of “weakness.”

Reds enjoy a good debate

Reds usually state the facts as they see them, despite their accuracy. They seldom say “in my opinion” before stating their opinions. Too often, Blues, Whites, and Yellows become too emotionally charged over issues with a Red, who is simply enjoying the process of a good debate. While they do enjoy a good power play, Reds shouldn’t be taken too seriously all the time.

Reds seek leadership opportunities

Despite the rigidity of law and the military, Reds often seek structures where they can eventually experience leadership. They like to be in the driver’s seat. What better “driver’s seat” than a judge, a politician, or a general? Red children are often frustrated in school because teachers (often Blue personalities) won’t give them opportunities to be in charge. If a Red can get the upper hand, he/she will. Reds are willing to pay a high price in order to lead.

BLUES

Blues are motivated by altruism

Blues love to help others. They seek opportunities to serve others, despite personal sacrifice. Many Blues are uncomfortable doing things solely for themselves. They thrive on social graces and having manners like holding doors open for people, standing up when greeting visitors, and acting appropriately in public places.

Blues enjoy intimacy

More than anything else, Blues want to be loved. A healthy Blue will sacrifice a successful career in order to improve an important relationship. Once considered a female characteristic, this gift of nurturing is more accurately understood as a Blue personality trait.

Blues are gratified when they are listened to, when they feel understood and appreciated. They are notorious for revealing their inadequacies because they value being known and understood by others rather than merely existing in arrogant seclusion. In the eyes of a Blue, being vulnerable is small price to pay for intimacy. Blues suffer more broken hearts than most people, but they also spend more time in love.

Blues need to be appreciated

With Blues, a simple pat on the back will not suffice. Blues expend tremendous effort in “fixing others” and making the world “right.” In return, they value knowing that their efforts are appreciated. They need to be thanked and specifically remembered for their good deeds.

They value sincere gratitude. They delight in being remembered on birthdays and other special days, especially if the remembrance is personal, such as a homemade anniversary card, a welcome home party, or any gift with a personal touch. Blues place a high priority on meaningful personal relationships.

Blues are directed by a strong moral conscience

Blues are innately motivated by integrity. They have a moral code that guides them in their decision making, their value judgments, and even their leisure time. Blues enjoy being “good.” Of all the personalities as a group, Blues come innately equipped with the strongest moral principles. A Blue would rather lose than cheat. They value trustworthiness.

WHITES

Whites are motivated by peace

Whites will do almost anything to avoid confrontation. They enjoy flowing through life without hassle or needless irritation. “Feeling” good is innately more important to them than “being” good.

Whites need kindness

While Whites respond well to thoughtfulness and amiability, they have a strong, silent stubbornness that surfaces when they are treated unkindly. They resent being scolded and dislike harsh words. They open up to people who are kind and logical but recoil from those who sport hostility. They are tolerant of others and patient with their shortcomings.

Whites enjoy clarity and a low profile

Whites see experiences in life with tremendous clarity. They observe life’s twists and human interactions with powerfully accurate perceptions. Whites also enjoy their quiet independence. Whites say very little and others often misinterpret their passivity as ignorance or weakness. Nothing could be further from the truth. Whites are neither ignorant nor weak. They simply prefer to be asked for their opinion before volunteering it. Almost arrogantly, they withhold their insights until they deem the individual worthy of hearing what they have to say. They value the respect of others, but they rarely go out of their way to seek it. They need to be coaxed to talk about their skills, hobbies, and interests.

Whites are independent

Unlike Reds and Blues, who want to control others, Whites seek only to avoid being controlled. They simply refuse to be inappropriately dominated. Whites want to do things their own way, in their own time. They don’t ask much of others and resent it when others demand things from them. However, they often comply with unreasonable demands in order to keep the peace and become passive-aggressive by refusing to cooperate at a later time on a completely different issue. However, some Whites simply nod their head in agreement and go off and do exactly what they had already planned. They express their anger and frustration only after they can no longer stand being bossed around. Whites don’t like to be pushed, and they can be fearsome when they finally “blow up.”

Whites are agreeable

Whites are open to the recommendations of others on ways to resolve any and all situations. White executives value new management ideas from employees. White children welcome others’ resolutions to their problems. They make agreeable dating partners. They are pleasant to be with and are generally willing to do whatever the other person wants to keep peace. However, Whites want suggestions, not demands.

YELLOWS

Yellows value play

Yellows consider life to be a party, and they are hosting. Motivated to have fun, Yellows can abandon anything when a better offer comes up. They live by the “better offer” theory. In other words, “If it’s better, it should be done—and I should be doing it!”

Yellows welcome praise

Yellows need to be noticed. Nothing improves a relationship with a Yellow more than genuine adoration. Yellows need approval and seek to be valued. Yellows often act as though they have the world by the tail. They have their fears and frustrations, which they rarely confide until they know it is safe to do so.

Yellows need intimacy

Yellows often appear so nonchalant that people think they don’t care about anything. Not true. Yellows need a great deal of attention. Like the Blues, they are deeply rooted in emotion and like to be stroked. Yellows enjoy touching. To them, physical contact is a direct, comfortable connection.

Yellows want to be popular

Yellows like to be center stage. Looking good socially is very important to them. Friendships command a high priority in their lives because social interaction answers their basic need for approval. Yellows are highly verbal and relish good conversations. They are equally comfortable engaging in a heated debate or chit-chatting at a cocktail party.

Yellows crave action

Easily bored, Yellows seek playful adventure. They cannot sit still for long. They choose friends who, like them, refuse to allow the “boring details” to get in the way of their primary reason for living—to play.


Foreword

Observing a caterpillar’s transformation to becoming a butterfly is magical. The process brings with it the same dynamics we experience in our transformation from mere personality to fully charactered souls. It’s a lifelong process of becoming fully human, fully alive. Not all caterpillars become butterflies, of course. Some die prematurely by neglecting to take the necessary precautions to enable their survival until the proper time for their “right of passage.” Others simply remain on the ground, refusing to risk the unknown challenges of flight.

Caterpillars are not alone. People struggle to experience their true potential in becoming fully charactered human beings as well. Can we lift ourselves from this muddled existence? we wonder.

“Fly!” our inner core whispers. “Fly to greater heights. Experience all you were born to become.” Repeatedly, from deep within us, our better self challenges us to risk the unknown—to break free of our old inadequate patterns and charter a new course for places yet unknown. “Recreate yourself. Discover your passions. Complete your purpose in life,” we hear. At every turn in life we face ourselves. Caterpillars that learn to fly listen to their instincts, their inner voice of truth. Each individual must decide to accept or reject his or her personal flight. Some prefer to continue crawling, like the caterpillar, in established patterns of despondent comfort zones. Some find pleasure enough in merely observing others in flight, satisfied to experience life through the eyes of another. Some fly for a brief time, but ill prepared, they fall victim to unrealistic expectations and ignored danger in their unfamiliar and, perhaps, somewhat “heady” role of being a butterfly. Still others embrace the challenge to fly and humbly experience new and rewarding horizons throughout their lives.

Wherever you are on your journey in life, I sincerely hope The Character Code will help you embrace yourself, listen to your inner core, and fly.

Our journey together began with my first book, entitled The People Code: A New Way to See Yourself, Your Relationships, and Life. It might just as easily have been entitled Sudden Identity because of its revolutionary accuracy in identifying innate personalities and core motivations. Our innate personalities give us personal definition and style. Each personality is driven by an innate core motive and uniquely expresses itself through predictable thought and behavior patterns.

Despite its obvious virtues, personality, like the caterpillar, remains limited. In order to experience the full measure of our creation, we must learn other gifts that are unnatural to us but innately comfortable to other personalities. Each personality (which I define by using color labels), brings unique gifts to share with the other personalities. Reds bring power, vision, focused commitment, leadership, and logic. Blues provide us with intimacy, service, compassion, loyalty, and emotional intuition. Whites entreat us with peace, kindness, balance, acceptance, and clarity. Yellows offer fun, forgiveness, optimism, social celebration, and valuing oneself. Humbly embracing any of these unnatural gifts activates the metamorphosis wherein our personal transformation from caterpillar to butterfly begins to take place.

Flight occurs when we have mastered enough gifts from each of the various personalities to be trusted by our fellow men. Earning this trust requires that we: 1) accurately identify and accept our core personality (color); 2) freely give our innate gifts; and 3) learn, master, and share unnatural (learned) gifts that the other colors bring to our lives. The People Code addresses the process of gaining an accurate understanding of our identity, in other words, who we are. The Character Code addresses the process of embracing all we are capable of becoming.

Flight, as symbolically expressed by the butterfly, is becoming charactered and living a quality life. Flight is not an ultimate end but rather a quality way of seeing life through more rewarding eyes.

The butterfly does not disdain the caterpillar for its limited movement, but rather, respectfully acknowledges it for housing the butterfly through its earlier life journey. Charactered people do not regard limited people as inferior. They appreciate them for their innate gifts of personality and acknowledge their potential. Becoming charactered requires the vision to create an ideal picture different from our current picture of reality. Without the conflict our vision creates, we would never stretch to bring our ideal picture into focus. To challenge our innate limitations and experience discomfort forces the caterpillar in us to seek the ultimate gift of charactered flight. With time, we will appreciate our years of crawling through life’s somewhat desperate moments. Having once been grounded, the butterfly in us appreciates more deeply our developed gift of wings.

The Character Code is a book for those who yearn to become more; those who want to fly. Unlike the gift of personality you received at birth, the gift of character must be earned throughout your lifetime. Becoming charactered is not a onetime opportunity, but a continuous journey, encompassing all the joys and tragedies of being human.

This journey is not for the casual observer or self-appointed critic. The Character Code is for the humble caterpillar that senses his appointed date with destiny and rather than shrink from his appointed “right of passage,” embraces his uniquely personal moment in time. This book challenges you to accept your responsibility to become charactered and take flight.

DISCOVER YOUR OPTIMUM MOTIVE

The People Code defines each color through core personality motives. Reds are driven by power, while Blues are motivated by intimacy. Whites seek peace, while Yellows clearly want to have fun. The Character Code defines character as a learned process driven by the optimum motive of service. The more charactered we become, the higher degree of trust we earn, and the greater amount of service we are able to render. Becoming charactered requires a much more rigorous and principled process than merely having a personality, but offers a more powerful reward in the quality of one’s life as well. It answers to a higher law than the basic motives of personality.

Unlike the unique personality motives, optimum character motives drive all personalities equally. For example, in order to serve others as dictated by our optimum motive, Yellow personalities, who innately prefer to play, must learn to focus their commitments. Reds are required to be less critical and more patient. Optimum motive demands acceptance and having realistic expectations of the Blues, while Whites are asked to confront their fears of interpersonal conflict and assert themselves. The optimum motive of service becomes our driving core in becoming charactered.

ENJOY SUCCESSFUL RELATIONSHIPS

The Character Code is easy to read but requires a lifetime to completely understand. One does not become fully charactered without experiencing each step and embracing each of the other colors’ gifts. This process requires humility and commitment. Just when I think I understand a particular gift or step, life walks me through it one more time with different players; perhaps a different child, a new employee, or an aging friend. Sometimes the challenge must be faced against a new backdrop in life—perhaps a career change, a financial reversal, or a family crisis.

Each time we choose to walk the higher path and embrace the lessons it has to teach, we become more charactered. Limited personalities reject the invitation. Once we master each of these steps and humbly embrace the gifts each personality brings, we will have earned trust and know the rare, rewarding joy of charactered flight.

What people around the world want most in life is to enjoy successful relationships. The People Code explains why this rarest of treasures is so difficult to accomplish. The Character Code explains how you can make it yours. Specific steps and positive activities are offered throughout this book. Numerous case studies of ordinary people as well as candid revelations about famous celebrities will inspire you to embrace the charactered life. You will discover new possibilities for enhancing your relationships as you consider each step.

Enjoy the miracle of who you were born to become and the magic of taking charactered flight. Once you understand The Character Code, you can never see yourself or others the same again.


CHAPTER ONE

Four Paths for Life

What you are is God’s gift to you;

what you become is your gift to God.

There are four clearly defined paths you can choose to walk in life. Your choices include (from most worthwhile to most detrimental): 1) charactered, 2) healthy, 3) unhealthy, 4) pathological.

Here’s how they are broken down:

[image: Images]

THE CHARACTERED PATH

Only quality individuals choose the charactered path. The other three paths will offer a more limited version of life. Charactered people accurately identify and develop the strengths of their core personalities. Furthermore, they stretch to embrace the strengths of other personalities in order to compensate for their innate limitations. Embracing the gifts (strengths) of other colors, charactered people evolve. The more gifts they adopt, the more charactered they become, and the higher they soar in flight.

THE HEALTHY PATH

Healthy individuals are like a caterpillar in its cocoon, almost ready to take flight. Healthy individuals primarily engage life through their strengths. They provide wonderful role models for quality living as seen through the eyes of their particular personality. However, they remain primarily confined to expressing themselves through the strengths of their core color, limiting themselves only to those gifts championed by their particular personality. Expecting them to express the gifts in terms of other colors is often disappointing.

THE UNHEALTHY PATH

Unhealthy individuals begrudgingly remain caterpillars. Strapped by their innate “baggage,” they spend their lives confined to and defined by their personality’s limitations. Unlike pathological people, however, they remain true to the limitations within their core personality, expressing themselves consistently with their weaknesses. They usually become manipulative in order to justify and rationalize their limited (and often pathetic) lives.

THE PATHOLOGICAL PATH

Pathological individuals are severely handicapped human beings. In the context of this book, they would most likely even deny their existence as caterpillars. “Don’t label me!” they demand. “I’m all the colors, depending on the circumstances. I’m a rainbow!” Pathological people are completely out of touch with who they were innately born to be, and haven’t a clue as to what they are capable of becoming.

They express themselves throughout life in the limitations of all colors except their own. They are inconsistent and untrustworthy. While some are extremely intelligent, their lack of congruence creates a lack of clarity in their thought and behavior in all colors except their own. If you could see into the heart of these individuals, you would find serious confusion, powerlessness, and insecurity. They are often incapable of using their natural strengths and yet, ironically, refuse to live within their core personality limitations either.

CHOOSE YOUR PATH

Everybody must choose his/her destiny. The level of health you aspire to will ultimately determine the quality of your life. While there are great latitudes within each level, from charactered to pathological, each level has certain requirements: less healthy individuals typically place greater emphasis on themselves, and most often at the expense of others.

For example, all individuals who walk the charactered path learn and embrace gifts other personalities bring at birth. The more charactered people become, the less concerned they are with themselves. Their focus blends self-love with concern for the quality of others’ lives. The people who walk the healthy path discover their core motives and bless others with the strengths from their color. Unhealthy people share a common bond by choosing to see life primarily through their innate dysfunctional limitations. Less healthy individuals typically place greater emphasis on themselves, and most often at the expense of others. Individuals seeking the pathological path commonly present themselves as angry, self-obsessed, and spiritually dysfunctional.

Why Choose the Charactered Path?

Character is defined as “learned” gifts. The optimum motive for becoming charactered is service. Becoming trustworthy to serve requires us to be accountable for our innate strengths, limitations, and motives. To earn trust requires humility, courage, grace, and mastering the six steps of character.

The optimum motive of service drives us to stretch beyond our raw beginnings. While personalities are limited, character is not. Seeking to bless the lives of others challenges us to stretch in order to develop gifts where our innate personalities are limited. Character will not always equate with financial prosperity, but it will always enhance the quality of our lives.

Becoming charactered is an evolutionary process that will not appear the same to each color. Since character is “learned,” what is character to a Red may look different to a Blue, White, or Yellow. Each color comes with inherent gifts that, when embraced by the other colors, become character. However, these same gifts remain defined as personality to the individual who brings them from birth.

The following case histories may help you identify your current path and level of functioning. I hope The Character Code will help you choose the charactered path.

Which Path Have You Chosen to Walk?

Two roads diverged in a wood and I,

I took the road less traveled . . .

—ROBERT FROST

THE CHARACTERED PATH

Charactered people will always be best remembered for the unnatural gifts they stretch to develop and freely share with others throughout life.

Lecturing on The People Code, I was intrigued one night when a gentleman, highly regarded for his expertise in early American history, approached me following my lecture and corrected a perception of mine. I had stated that Patrick Henry, one of America’s Founding Fathers, had a Blue personality. He cited numerous references validating his position that Patrick Henry was clearly a Red personality rather than a Blue. Thanking him for his insights, I left rather puzzled.

Highly respected as a businessman with a brilliant political future, many felt certain that Patrick Henry was destined to be the president of the United States, when tragically, his wife became despondent and mentally ill. While Americans remain rather unforgiving of this illness, Patrick Henry’s peers were brutal, believing that mental illness was a disease linked with religious impropriety, and often condemning mentally ill patients to a life void of human decency. Their society generally believed that diminished mental capacity indicated satanic possession and shunned the victim, often placing them behind bars to die in total isolation on slabs of cold cement.
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