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Introduction

The cannabis industry is booming and constantly evolving. So much so that some figures in this book could flip upside down by the time you are reading this. . In the United States and across the globe, a growing number of participants are entering the cannabis marketplace. Uruguay and Canada have legalized adult-use consumption, while 33 US states have some form of cannabis legislation as of August 2019. Additionally, countries in every continent have made some steps toward legalizing the plant.

January 2019 analysis of legal cannabis markets by BDS Analytics and The Arcview Group found that worldwide spending is expected to grow 39.1 percent in 2019, totaling $17 billion. This figure is attributed to the growth of the US market, as well as the number of adults consuming cannabis products.

In all, copious amounts of opportunities exist for job seekers and entrepreneurs alike. For some time, industry insiders knew that much of the world’s job functions could be replicated in the cannabis space. Now, that possibility has come to fruition. Now it is expanding past these functions as the technology and needs of the industry increase.

While this book will delve extensively into the US markets, it would be a mistake not to recognize the emergence of foreign markets where cannabis interest and careers are also beginning to develop. Marijuana Business Daily’s “Countries to Watch” report delved into legalization around the world. It identified some countries where business opportunities are taking shape in legalized markets and others that may do so in the near future. They include:


	Australia

	Canada

	Chile

	Colombia

	Germany

	Israel

	Jamaica

	Lesotho

	Portugal



Our neighbor to the North is a particularly intriguing prospect. While Uruguay was the first country to legalize cannabis sales, it limited its offerings to citizens and through pharmacy sales. On the other hand, Canada’s entrance into the cannabis market was for recreational consumption and sales purposes. Doing so was meant to provide access to citizens and stave off illicit market activity. However, its one-year ban on popular concentrates and edibles does pose a hurdle in achieving such goals.

Beginning sales on October 17, 2018, the country opened its marketplace to the masses. Professional consulting firm Deloitte’s 2018 Canada Cannabis report expects legal sales to generate $4.34 billion in its first year of operations. With such a buzzing market, Deloitte expects Canada to reap the benefits of what some US states have begun to experience. The company explained in its report that, “What is certain is that legalization will open the doors to a dynamic, sophisticated industry that will create new jobs, new opportunities for businesses, and new revenues for government.” The market should grow even more when edibles, vape cartridges, and topicals are legalized on October 18, 2019.

Opportunity could come soon enough for Mexico as well. While its laws can be complicated, judicial precedence has been set recently regarding key cannabis legislation. The key statute concerned the prohibition of recreational cannabis consumption. After the Mexican Supreme Court came to this decision on a fifth case, the ruling became precedence for the lower courts. Though the country’s laws may halt the progress of the bill to some degree, investors from major companies abroad have made investments, including through mergers and acquisitions, in Mexico’s cannabis companies.

Meanwhile, the United States continues to expand its cannabis access on the state level. Currently 11 allow for recreational, also known as adult use, consumption in the state. Meanwhile, an additional thirty-three allow for qualified patients to use cannabis as part of their treatment regimen.

With access growing, so has the industry. Businesses and career opportunities are popping up across the country thanks to a booming market. A report from Arcview Market Research and BDS Analytics projected that the legal American cannabis market could reach $23 billion in consumer spending by 2022. By that time, the market could produce more than 467,000 jobs.

That said, US job seekers do not have to wait until 2022 to see a career boom in the industry. A 2019 jobs report from Leafly found that the cannabis market currently provides 211,000 Americans with careers. These roles include all the types of producers, cultivators, processors, and others who work directly with the plant.

The report also noted the boom in cannabis careers occurring in indirect or ancillary jobs. In some circles, these roles are referred to as “not touching the plant” types of jobs and sectors. They, too, represent a significant boom in the industry.

Leafly reported, “When indirect and ancillary jobs—think of all the lawyers, accountants, security consultants, media companies, and marketing firms that service the cannabis industry—are added, along with induced jobs (local community jobs supported by the spending of cannabis industry paychecks), the total number of full-time American jobs that depend on legal cannabis rises to a whopping 296,000.” In 2018, the industry added nearly 65,000 jobs in the US alone.

A January 2019 report by job search and review platform Glassdoor.com revealed staggeringly positive job figures across the board. Comparing listings on its own site, Glassdoor.com recorded 1,512 cannabis job postings in December 2018. The year prior saw only 857 cannabis career listings on the site—representing a 76 percent jump year-over-year.

Of the job listings recorded, 53 percent of the postings were for professional and technical workers. As the report’s key findings note, “Market trends are driving increased demand for a wide variety of skills and backgrounds from marketing to plant sciences to accounting.”

In fact, the number of jobs in professional and technical fields presents such diverse options that it pushes individual careers down on the list of most in-demand roles (according to the website). The analysis notes that the number of professional roles, including numerous managerial positions, should rise as the market legitimizes over time.

Concerning the frequency of listings, the website noted other professions which received an increased number of posts during its period of analysis. Service and retail jobs were prevalent, with brand ambassador and sales associate each comprising 5 percent of the listings. Other roles like store manager, wellness coordinator, and budtender received numerous listings on the site throughout this period. Physical labor roles including delivery and security work also appeared on the website’s listings at a similar frequency.

Over the period, Glassdoor.com noted its top ten listed positions as brand ambassador, sales associate, store manager, wellness coordinator, delivery driver, general manager, assurance manager, lab technician, security guard, accountant, and budtender. None had more than 69 job postings during the period, with brand ambassador and sales associate having the most.

As evidenced by the above numbers, it is clear that additional growth is required. In addition to the numbers in individual fields proving to be rather small compared to developed industries, job locations lagged as well. While expected due to legal limitations, the cannabis careers listed on Glassdoor.com were clustered in most of the major markets. Some of the top cities listing on the website included San Francisco, Los Angeles, and Denver in the top three. New York City, which hadn’t legalized adult-use marijuana as of May 30, 2019, was fourth on the list.

Overall, the analysis from Glassdoor.com concluded that the current demand emphasizes a need for professional and technical professionals. It cited three key reasons for the current demand. They centered on the market’s push towards a legal, professional workforce that is capable of developing and growing tech-focused ventures.

Cannabis job recruiting platform Vangst’s 2018 salary guide noted significant growth in the space as well. That includes a 690 percent increase in job listings between January 1, 2017, and August 1, 2018. An additional 220 percent growth was projected for 2019. The platform identified some of the hottest jobs in the space as Directors of Extraction or Cultivation and Compliance Manager, as well as roles in dispensaries, harvesting, and outside sales.

Data from both Glassdoor.com and Vangst revealed the potential for significant earnings in the space. The former used its “Know Your Worth” tool to determine that the median base cannabis industry salary was $58,511 annually. That is up from the US median salary of $52,943—a 10.7 percent drop in annual earnings. Yet, the report did note that the disparity of careers influenced the findings, with annual salaries ranging anywhere between $22,326 to $215,384 per year.

Vangst’s data delved deeper into cannabis career salaries of its previously mentioned hottest jobs in the industry. While even a low skilled Director or Compliance Manager can earn a salary in the mid to upper $40,000 range, workers in dispensaries and cultivation can barely earn a minimum wage at the entry level. Conversely, a highly skilled Director or Compliance Manager can make close to or exceed $200,000 per year. Meanwhile, highly skilled dispensary and cultivation employees can still struggle to earn a livable wage, topping out at around $16 per hour in many markets.

The industry’s adaptation to other market norms show signs of optimism in the job market. This is quite telling when it comes to employee benefits. Of those analyzed, Vangst found that 71 percent of respondents offered medical insurance to its employees. Additionally, 51 percent provided dental insurance and 46 percent did so for vision. Overall, 46 percent offered all three to its employees. And despite banking issues due to federal regulations, 29 percent reported offering 401k benefits to its workers.

The industry appears to be warming up for technical and professional workers, as well as entrepreneurs . . . although several factors could still make or break the industry and its impact on career potential. While many assume adult-use legalization is a matter of when, not if. Even so, regulations on several levels could still upend the process.

* * *

Federal regulations continue to loom over the heads of the industry. Cannabis was able to make it through the relatively brief stint that was rampant cannabis opponent Jeff Sessions’s time as Attorney General. However, the industry knows that it is not out of the woods. While the next leading lawmakers appear less inclined to pursue states over their cannabis rights, the government’s lies through the ages give anyone in the industry a rightful pause for concern.

Changes to federal law could alter the prospect mentioned above. But nothing is certain, and any legalization forecasts should be taken with a grain of salt. That said, progress was made with the passing of the 2018 Farm Bill, which made hemp and CBD cultivation protected by federal regulations. While limits are still in place, cultivators in hemp-rich parts of the country (like Kentucky) now have more protections than ever before—hopefully allowing many to expand their operations and viability in the market.

Instead, legalization forecasts may be better applied on the state level. Numerous states began 2019 on the verge of passing adult-use cannabis regulations. Others have joined in as the year has gone on with little regressive measures being taken. Even in states where lawmakers are personally opposed to cannabis, such as Rhode Island and New Hampshire, officials understand that being surrounded by legal cannabis markets is not something they would like to have happen.

Local regulations can cause issues as well. Some states implemented stipulations where towns and counties can opt out of the program. In other cases, bans on certain types of products can limit business growth. Taxes have also proven to steer customers away from legalized shopping just as it drives businesses away due to high operating costs.

Most of America now appears to accept that cannabis will likely be legalized soon enough—by this book’s publication. As such, countless individuals in the space are gathering their information and insights. While still a maturing industry rife with developing markets, these newcomers to the market do have source material to check their work against. This is occurring on the lawmaking and business planning aspects of the industry. When California and Colorado began the medical and recreational waves, it had no frame of reference. Today, new markets, entrepreneurs, and job seekers alike are able to learn from the high and low points of those markets and others—like Oregon and Washington—which have had some time to develop its marketplaces. The same can be said for Canada, as it completes its first year in operation on October 17, 2019.

With cannabis appearing to be on the cusp of legalization, markets are booming while others are developing. Each is searching for the talent to meet its growing demand. However, it is difficult, if not impossible, to find experienced cannabis workers due to a century of prohibition. As such, talented professionals from other sectors are being recruited to fill the void while scaling the industry.

This rapid hiring has left some proponents wondering if the industry is losing its ethos. While the outlaw days were okay to put away, the loss of an equal, communal spirit is not. Certainly, it was a foregone conclusion that the industry would change and normalize to a degree. However, many are not thrilled that passion is falling by the wayside while inclusive, diverse, and accessible efforts are not always at the top of a company or job seeker’s priorities.

The opportunity presented by the cannabis industry appears to be once in a lifetime. For most (if not everyone) alive today, there has never been an industry of this magnitude in such demand for just about every type of profession and service to scale the industry. After over 100 or so years of being kept in the dark, cannabis is now the cash cow everyone wants to get their hands on.

For job seekers, this otherwise unheard-of opportunity is happening right now as this sentence is being read. Some roles and sectors are more in demand than others. It should be noted that, as innovation and access continue to expand, so too should the opportunities. To better understand this evolving marketplace I spoke with professionals in numerous sectors to learn their needs and what lies ahead. We also discussed the highs (no pun intended) and lows of the industry and how they can be addressed today and beyond. And, most of all, they told me how you can start your own cannabis career.

That said, let’s explore the cannabis market today and how you can be prepared to get involved.


[image: ]


1

Medical

Numerous sectors in the cannabis industry provide job seekers with multiple careers and pathways to finding a profession in the space. That is not the case when it comes to the medical sector. While it isn’t just relegated to being a physician, the field is narrower than others. Much of the market is comprised of doctors who see patients and qualify them for cannabis ID cards. In this role, doctors can work part-time or make it a full-time feature of their work.

For many years, this meant seeing patients in an office. This left medical professionals able to only serve patients who could get access to their offices. Now, advancements in technology allow practitioners and patients to connect much easier. In several states, prospective patients can now meet with a physician online. Commonly known as telemedicine, practitioners continue to evaluate patients as they normally would, except now done through a third-party. Doctors become affiliated with the company and see patients through the third-party company’s online portal. In most cases, the pay seems to vary between $60 and $200 per hour.

Ryan Lepore, Business Operations Manager at PrestoDoctor, a telemedicine service in New York, California, and Nevada, explained to me the benefits of telemedicine. These benefits extend to patients and the sector at large. “Telemedicine has been a natural ally for medicinal cannabis patients, allowing many to privately address their health concerns in an already stigmatized patient experience. Within their own convenience, patients are afforded access to a cannabis-specific physician regardless of a clinic’s proximity, and provided lower expenditures for a medical experience that currently does not allow for insurance co-pays. Many online telemedicine clinics have been able to service larger population demands in select states, conjointly, providing reliable entry points for medical data and academic research through already digitized patient files.”

Meanwhile, Dr. Harry McIlroy noted the range can vary a bit more, between $80 and $500. “Some practitioners also charge more for ongoing care. This can range from $600–$1000 per year for routine follow-up to make corrections.”

While in-person and telemedicine doctors make up the majority of the sector, they are not the only career path in the medical field. In some cases, medical professionals can serve as liaisons for companies and research facilities. Often, a liaison’s central role is to be an educator, discussing the plant and the human body among other topics. Additionally, a person in this role may be the face of a brand or institution while also meeting with patients for consultations. In some other cases, they may build relationships with local physicians to establish a peer-to-peer network in the community.

Support roles are vital to the work. For example, a patient care coordinator may be tasked with assisting patients and families to determine treatment courses while helping doctors maintain a functioning practice. This sort of work will earn a more modest salary of around $15 per hour.

Experienced medical professionals can also enter the cannabis space—and not just in their office. The insights and wisdom medical professionals possess is needed in the boardroom making executive decisions. Cannabis producers and distributors often bring on medical professionals to oversee areas such as medical research and development. Depending on the specialty of the doctor, their focus could delve into areas including pain management, strain specificity, and much more.

Niche sectors of the market are opening as physicians and patients alike allow medical cannabis into the equation. One such area is physical therapy. In recent years, the community has made efforts to educate physical therapists and physical therapist assistants about the pros and cons of cannabis use and PT.

In a 2018 article for the American Physical Therapy Association’s website, Johanns Gammel, PTA, explained how medical marijuana helped ease a patient’s multiple sclerosis (MS) pains and improve their PT. After using marijuana, “sometimes, the spasms, twitches, and pain subside within one minute,” Gammel says. “This allows me to stretch his legs, which are tight from the disease and from his being in a wheelchair. The effects of MMJ help him get the proper manual therapy in accordance with the PT’s plan of care in order to be able to move.”

The adverse effects of cannabis on some created another niche need in the market: rehabilitation. While some refute the notion marijuana is indeed addictive to some though most estimate that this number is less than 10 percent of users. Though much of the market won’t experience this outcome, for those that do, rehab could be the best thing to get them back on track. Those specializing in this field may become familiar in cognitive-behavioral, contingency management, and/or motivational enhancement therapy to help treat a patient.

CBD is fast becoming its own field in cannabis, with a particular interest in its possible medical applications. Dr. Hervé Damas is the founder of Grassroots Medicine and Wellness in Florida. While he didn’t say CBD would become its own field of medical services, he does see its potential. “I believe the CBD segment will be the largest segment in the cannabis industry in ten years,” Dr. Damas predicted. In addition to CBD, Dr. Damas sees prescribing physicians remaining as an in-demand role. As will treatment experts.

Me Fuimaono-Poe, a Family Nurse Practitioner at The Malie Cannabis Clinic in Hawaii, hopes to see a demand for additional research in the years to come. “Berkeley just announced a cannabis research program and we are so excited,” said Fuimaono-Poe. While thrilled over the news, she noted other areas more specific to the sector that are more in demand. She mentioned the need for cannabis clinicians who are willing to do certifications and provide dosing guidelines. “Having people get their advice from a twenty-year-old budtender is not going to cut it anymore.”

Unlike other sectors, the medical field rightly has some hard and fast rules that one must adhere to. Namely, they need the proper education and certification to even attempt entering the sector. In a 2018 article for the online social networking service for medical professionals Doximity, Dr. Rachna Patel, explained how she became a cannabis doctor. She chose the field because she wanted to make a meaningful change in people’s lives. Working in a traditional practice led her to a realization. “While going through training in Emergency Medicine, I was handing out prescriptions, on the one hand. But, on the other hand, I found myself treating the side effects of these prescription medications. I encountered patients that had become addicted to these prescription medications. And, I was in the unfortunate position of resuscitating patients that had overdosed on these prescription medications.”

For the next year, Dr. Patel studied marijuana and began her journey to becoming a medical cannabis expert. She told Doximity how she took her first steps in the field and how it impacted her. “After spending a year digging through the research on medical marijuana, I saw its potential as a much safer alternative to prescription medications. In fact, when I signed up to work at a medical marijuana clinic, I was taken aback by the clinical outcomes I saw. Many of my patients, with the use of medical marijuana, were able to eliminate the use of their prescription medications altogether!”

In addition to reading up on the subject and working in the field. Dr. McIlroy suggested joining groups like the Society of Cannabis Clinicians and watching webinars to immerse yourself further in the sector and its developments.
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