








“Stop What You’re Doing
and Start Reading”


“Every now and then a motivational/inspirational book comes along that just stands out. My friend Pat Williams has authored such a book, Who Wants to Be a Champion? Please stop what you’re doing and start reading. And thank me later!”


JOHN C. MAXWELL—New York Times Best-Selling Author


“Anyone who desires to climb the ladder of success and become a champion must read and digest this book by Pat Williams. Pat’s straight forward approach is right on target.”


MIKE DITKA—Former NFL Player and Head Coach


“God thinks you are a champion. Let Pat Williams be your earthly coach. Who Wants to Be a Champion? is a must-read for anyone who wants to rise up to his or her highest potential.”


KEN BLANCHARD—Coauthor of The One Minute Manager and The Servant Leader


“Many of us want to be a champion at what we do. However, we have to make it on our own somehow. Pat has taken the time to help put down in writing what works. Now all you have to do is get started and put in the effort to be the champion you want to be.”


JOHN TYSON—Chairman and CEO, Tyson Foods


“I appreciate Pat Williams’s honest and inspiring words. He challenges every individual to reach his or her full potential.”


RICK SANTORUM—United States Senator, Pennsylvania


“Pat Williams takes twenty-five years of examining what it takes to be successful and breaks it down into his ten building blocks of a champion. I recommend this book to everyone who wants to achieve success in all aspects of their lives.”


ANDY REID—Head Coach, Philadelphia Eagles


“I’ve spent much of my life in professional football and national politics learning valuable lessons in life. I have been booed by a stadium of fans, cheered by an arena of political supporters, and ignored by many others. In his new book, Pat Williams shares principles that will help all of us understand the true meaning of success, regardless of whether we are booed, cheered, or ignored. This book deserves the attention of those who desire the best in their lives.”


JACK KEMP—Former NFL Quarterback and Vice Presidential Candidate


“Who doesn’t want to be a champion? Pat Williams shows us the huge gap that exists between the desire to win and the desire to prepare to win! Champions know the difference!”


DAVID JEREMIAH—Author; Pastor; President, Turning Point Ministries


“If anyone can help someone become a champion—and a winner in life—it’s Pat Williams. This book makes you want to run the best race of your life. Pat’s a champ and so is his book!”


KEVIN LEMAN—Author of Making Children Mind without Losing Yours
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OUR PURPOSE AT HOWARD BOOKS IS TO:




	
Increase faith in the hearts of growing Christians


	
Inspire holiness in the lives of believers


	
Instill hope in the hearts of struggling people everywhere





BECAUSE HE’S COMING AGAIN!
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This book is dedicated with thanks and appreciation to my friend Bill Glass, the former NFL all-pro, whose prison ministry has touched thousands of lives with the transforming power of Christ’s love.


Bill has had a huge impact upon my life and career, especially through his first two books, Play to Win and Expect to Win. These books helped to shape my philosophy of life, and over the past twenty-five years, I have gone back to them again and again to drink from the wisdom they contain.


These thoughts have fueled my speaking career, and I’ve studied them in preparation for writing this book.


THANK YOU, BILL, AND GOD BLESS YOU!
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by Grant Hill







When I look back over the last four years of my life and all I went through during that time, my biggest regret is that I didn’t have Pat Williams’s new book Who Wants to Be a Champion? to help provide the strength, courage, and inspiration I needed.


As you probably know, I have undergone four major surgeries on the same foot. Because of that, the last four NBA seasons have been stressful and distressing, as I struggled to perform up to my full capabilities.


In addition, my wife, Tamia, has been diagnosed with multiple sclerosis. It seems that we’ve been struck by one devastating blow after another.


And yet, when I read Pat’s book, I discovered that every chapter had words of comfort and inspiration that are applicable to me and, I’m sure, to you, too. Let me give you a few examples.


Building block 1 discusses thinking the right kinds of thoughts. I’ve discovered that even though I may not be able to choose what happens in my life, I can choose my attitude. And through the darkest times, having a positive and optimistic attitude has made a tremendous difference in my life.


In building block 3, Pat talks about setting goals. And my top goal has always been to come back and play in the NBA at a high level. As I fought to come back from surgery, my goals kept me focused and helped me zero in on what I was trying to accomplish.


Building block 5 discusses the importance of seeking out the right kinds of friends. During my long siege, my friends and family were the greatest encouragers I could have asked for, constantly rooting for me and telling me I could do it. I would not have been able to make it all the way back without them.


Building block 6 talks about taking your hurts and setbacks and turning them into strengths. I have learned a great deal through my adversity—far more, in fact, than when things were going well for me. One day I want to write a book of encouragement and hope for people who have been suffering and show them how they can turn their heartaches into victories.


Building block 8 discusses the importance of refusing to give up, and I also know a lot about this one. There were many times when I had thoughts like, How can I go on? It’s just not worth it. But I kept pushing myself and refused to surrender, and now I’m reaping the rewards.


Finally, building block 10 is about faith. Through all of my ups and downs, I’ve always been able to lean on God, and I know that He is my strength. In fact, my main mission in life is not to play NBA basketball—but to please Him.


I know you’re going to enjoy this book. Pat Williams writes with clarity, passion, and conviction, and yet he has a warm, easy-to-read style. Who Wants to Be a Champion? has been an inspiration to me, and I know it will make a big difference in your life as well.


Read on…and then tell others!













Foreword
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by Gary Carter







What a thrill it was to be voted into the Major League Baseball Hall of Fame in 2003. Imagine joining company with the likes of Babe Ruth, Henry Aaron, Willie Mays, and Sandy Koufax!


Yes, I’m terribly proud of what I was able to accomplish during my career as a Major League catcher. I’m proud that I was able to hit 324 home runs, that I threw out hundreds of guys who were trying to steal on me, and that I played for a World Series champion.


Yet more than any of those things, I’m proud because I know how hard I had to work to put up those numbers. I remember all the hours spent refining my skills as a catcher and a hitter. I recall all the times I had to be out on the field—crouching behind home plate—when my knees hurt so bad I could hardly walk.


I still have scars from bone-jarring collisions with base runners. I have on my body the reminders left by dozens of foul tips (and a foul off a 95-mph fastball really hurts). I can’t even begin to tell you how many times I was clobbered by overeager hitters who didn’t stay in the batter’s box.


In other words, even though I love the game of baseball, the road to the Hall of Fame was not an easy one. But through it all, I’ve learned that if you want to be a champion—in baseball or in life—you have to keep going no matter what. You have to keep working when your body is screaming for rest. You have to persevere when the odds seem to be stacked against you. You have to be able to bounce back from failure and be willing to go the extra mile. And most of all, you have to have faith.


My friend Pat Williams (a fellow catcher) also knows what it takes to be a success in life. He knows from personal experience, from years spent watching others succeed and fail, and from many hundreds of hours researching the lives of history’s greatest men and women.


In this powerful book, Pat condenses everything he has learned into ten simple building blocks that can help you become the champion God always meant for you to be. I guarantee you, Pat knows what he’s talking about. That’s why I urge you to read this book carefully and put his words into practice.


I believe that Who Wants to Be a Champion? can change your life.













Introduction


[image: 7]


Champions Are Made,
Not Born




Before anything else, getting ready is the secret of success.


HENRY FORD










I can tell you exactly where I was the moment I knew I had to write this book. It happened on the boardwalk in Ocean City, New Jersey.


I was in Ocean City for an athletic competition featuring high-school students from across the United States. My son Richie was competing—which, of course, was the main reason I was there—and I was also giving a speech prior to the opening of competition. The event was to be kicked off by a parade of the competing athletes, followed by my speech.


Quite honestly, the parade was pretty disappointing. Most of the athletes didn’t seem to have a lot of interest in it. Some slouched down the boardwalk with their shirttails hanging out. They weren’t in step with each other. It certainly wasn’t anything to write home about.


And then, suddenly and dramatically, things changed.


Marching down the boardwalk, eliciting cheers from the now enthusiastic crowd…here came the epitome of precision, spit and polish, and crisp efficiency. These guys were great! Heads high! Chests out! Crisp! Sharp! Every movement had been practiced and polished until it was absolutely perfect.


“Who are these guys?” I asked the man standing next to me.


“They’re from a school in Arizona,” he answered.


The athletes from Arizona were dressed completely in black. They wore black shorts, black shirts, black socks, and black shoes. As they passed, I saw that each one had something hand-lettered in silver on the back of his shirt. The message stood out against the black background: Champions Under Construction.


So that’s who they were.


I was impressed. So impressed, in fact, that I quickly revamped the speech I was going to give a few minutes later.


It was easy to do, really, because I’d spent more than twenty-five years researching what it takes to build an exemplary life. In fact, I have spent more time preparing to write this book than I’ve spent preparing to write any other book on any other subject. The speech I gave that day in Ocean City was the foundation of the book you now hold in your hands. This book is the compilation of twenty-five years of research and a lifetime of experience. I have written more than thirty-five other books, and I have worked hard on each of them, but I can tell you that I have never worked harder or prepared better than I have for Who Wants to Be a Champion?


I believe that God has put within each of us the capacity to accomplish far greater things than most of us can imagine. He has given each of us the ability to achieve greatness in some special area of life.


I’ve learned that champions are not necessarily those who were born with special talents, intelligence, or beauty. They are ordinary men and women who achieved success in life because they worked hard to develop the gifts God gave them.


My reason for writing this book is simple: I want you to succeed in life.


I want you to succeed because I believe that the success of every individual contributes to the success of the entire world. We human beings are interlinked, and the right kind of success benefits us all!


What’s more, I know you can succeed. I can say this without knowing anything about you. I don’t know your name. I don’t know where you live. I don’t know where you went to school or what your strengths are. None of that really matters.


You don’t have to have an IQ of 140 to be a success in life. You don’t have to be a superstudent, a superathlete, or a super anything else. You don’t have to be beautiful or handsome. Whoever you are, whatever you do, you can be a champion. I guarantee it!


As Charlie “Tremendous” Jones said: “Successful people hate to do the same things that failures hate to do. The difference is that successful people make themselves do what they don’t like to do. The failures wait for someone to make them do it.”


You may be thinking, I’m not sure I want to be a champion. I just want to be average. Well, let me tell you, it is getting harder and harder for the average person to get by in this world. Society is demanding more and more of us all the time.


Another thing I want you to know is that it’s not that hard to be a champion. God has put the potential within you, and all you have to do is develop it. It will be well worth it, because champions have more fun in life. They have better careers, happier marriages, stronger friendships, and a sense of purpose that brings them fulfillment and contentment. Champions feel good about who they are and where they’re going.


Where are you going in life? In the next ten building blocks, I’ll tell you how to implement ten building blocks into your life that can help you become a total success—the champion God meant for you to be when He created you.


But before we look at the ten building blocks, I want you to remember two basic characteristics of every champion:


[image: 22]




	CHAMPIONS DREAM BIG DREAMS.


	CHAMPIONS BUILD A STRONG FOUNDATION.






Let’s take a closer look at each of these.


1. Champions Dream Big Dreams




Nothing happens unless first a dream.


CARL SANDBURG





Dreams fuel the engine of success. It has been said that what separates successful people from unsuccessful people is the size and scope of their dreams. I believe that is true to a large degree.


But somewhere along the line, we’ve picked up the idea that dreaming isn’t good for us. So we’ve drained life of opportunities just to sit and think. When a child is daydreaming in class, the teacher snaps at him and tells him to pay attention. We cram our lives so full of activities that the only time we have for dreaming is when we’re asleep at night. What a tragedy!


If you go back and examine the lives of the great inventors—Thomas Edison, Henry Ford, Wilbur and Orville Wright—you’ll find that most of them were dreamers. They were almost without exception people who were told to pay attention, get with the program, and give up their “foolish” dreams. Can you imagine what the world would have lost if these inventors had listened to their critics?


Here are just a few examples of what dreamers were told:




	Edwin Drake, a pioneer in the oil industry, heard this from drilling company executives in 1859: “Drill for oil? You mean drill into the ground and try to find oil? You’re crazy!” 


	Western Union president William Orton turned down an opportunity to buy the rights to Alexander Graham Bell’s new invention, the telephone, claiming, “What use could this company make of an electric toy?”


	When David Sarnoff, founder of RCA, proposed investing in a new invention called radio, his critics responded, “The wireless music box has no imaginable commercial value. Who would pay for a message sent to nobody in particular?”


	British physicist William Thompson Kelvin, discussing the attempts of some—including Wilbur and Orville Wright—to develop a machine called an aeroplane, heard from naysayers, “Heavier-than-air flying machines are impossible.”





I could go on, but I’m sure you get the picture. Things really haven’t changed much since the first century, when author Julius Frontinus said, “Inventions reached their limit long ago, and I see no hope for further development.” Thank goodness there were dreamers in the world who didn’t share that opinion.


What do you dream about? What would you do with your life if God gave you the power to do anything you wanted? How would you like to see your life changed? Your family’s lives? What would you do to make your entire community a better place? Is there something you’d like to do to change the world with God’s love?


It is not true that all dreamers achieve great things. But I do believe that all great achievers are dreamers. Anyone who wants to become a champion must take the time to dream.


It could be that when I asked you what you dream about, you blushed a little bit because you recognized that your dreams are kind of selfish. Perhaps the first thing you thought about was having a billion dollars in the bank or being a popular professional athlete or movie star. There’s really nothing wrong with that. You’re only human, and all human beings are at least a little bit selfish.


It’s all right to want good things for yourself, but it’s also important that you want good things for others too. If you’re not dreaming bigger than having a lot of money in the bank, and if your dreams don’t include more people than just yourself, you’re not dreaming big enough.


Here’s something else about champions: they not only dream big dreams, but they also help other people’s dreams come true.


I think of Jameer Nelson, now the point guard for the Orlando Magic, whose heroics on the court helped turn a tiny college named St. Joseph’s into a basketball powerhouse. During practice prior to the 2003–2004 season, Nelson admired the hard work and hustle of a freshman named Andrew Koefer, who was trying to make the team as a nonscholarship walk-on player.


Despite his efforts, Koefer was about to be cut from the team when Nelson called the coach and asked him to keep the younger player.


“Why?” the coach asked.


“He’s a hard worker. He’ll help us practice better.”


“Is this important to you?”


“Yeah,” Nelson answered.


“All right, then.”


Koefer made the team.


Michael Bamberger, writing in Sports Illustrated, said, “Against La Salle, Koefer entered the game at guard in the final minute and got an assist, his first of the year. On the sideline Nelson was grinning from ear to ear. When Koefer came off the court, the future NBA player said to the walk-on, ‘That was a good look, my man.’ Asked privately why he had made the call for Koefer, Nelson said, ‘A lot of dreams don’t come true in life. If you can make somebody’s dream come true, you should.’” Amen!


We might say that dreams are the blueprint of future success. They are the architect’s sketches of the thing you will build that will one day touch the sky.


2. Champions Build a Strong Foundation




No one can lay any foundation other than
the one already laid, which is Jesus Christ.


1 CORINTHIANS 3:11





Before you begin construction on a building, you have to do something that’s vitally important: you’ve got to build a proper foundation.


This concept is aptly illustrated by a story told by my friend, pastor, and author Tony Evans. When a crack appeared in his bedroom wall, Evans hired a contractor to fix it. The man plastered over the crack and repainted the wall, and it looked as good as new. But within a week, the crack was back. The contractor came back out, replastered, and repainted. A few days later the crack had returned. The same thing happened several more times with several different painting contractors.


Then, finally, a contractor told Tony what was really going on. “You don’t have a problem with your walls,” he said. “The problem is with the foundation of your house. The foundation is shifting, and until it is fixed the cracks will always be a problem.”


It’s true whether we’re talking about buildings or lives. If you want to be a champion in life, you’ve got to start with a properly built, solid foundation.


Sadly, many people don’t want to take the time to lay a proper foundation. They want success, and they want it now. I think that’s because we live in a world of instant gratification. We have instant coffee, instant rice, instant mashed potatoes, and one-hour dry cleaning. We send e-mails that travel halfway around the world in a few seconds instead of writing letters that can take days or even weeks to get there. As soon as anything newsworthy happens anywhere in the world, we’re watching it in our living rooms, courtesy of CNN, Fox, and the other major television networks. We’re not used to waiting for anything! Yet true success doesn’t come that easily. It takes time to build a real champion.


So how do you build a strong foundation?


First, enter into and maintain a proper relationship with God. God wants to be your friend. He wants it so much that He sent His Son to take the punishment you deserve for all the wrong things you’ve done. Now, don’t think I’m picking on you. The Bible is very clear, in Romans 3:23, that “all have sinned and fall short of the glory of God.” The next verse goes on to say that we can be “justified freely by his grace through the redemption that came by Christ Jesus.” In other words, Christ came to take the punishment we all deserve for the sins we’ve committed. But you can be assured that if you were the only one who had ever done anything wrong, He still would have come to die for you alone.


All you have to do to enter into a proper relationship with God is to believe in Jesus and accept the fact that He suffered and died on your behalf. As John 3:16 says, “For God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish but have eternal life.”


If you’re in a proper relationship with God through faith in Christ, all things will be possible to you. If you’re not in a proper relationship with God, nothing you do will stand the test of time.


Second, learn from those who’ve traveled the road ahead of you. I read somewhere that in the last ten years, human beings have learned more about the universe than they had learned throughout all the years of history until then. What is more, our learning curve is accelerating as we go along, which means that our knowledge will double again in the next few years. If that’s true, it’s truly amazing! But it can happen only because of the knowledge of those who lived before us. We are building upon the foundation they laid.


Archimedes, Louis Pasteur, Isaac Newton, Alexander Fleming, Thomas Edison, Leonardo da Vinci, and Benjamin Franklin are just some of the thousands of men and women who have helped to build the world we live in today. In any area of endeavor, it’s important to learn from those who have gone before us.


Third, be willing to work hard. George and Alec Gallup, founders of the Gallup Poll, spent more than one thousand hours interviewing people whose achievements had earned them a mention in Who’s Who. All of them felt that success had happened to them because they had worked hard to achieve it. What’s more, they all agreed that anyone with a willingness to work hard can be a success in life. That includes you.


Fourth, remember that you’re part of a team, so be good to your fellow travelers. In my opinion, people do not achieve true success in life all by themselves. We get to the top together, helping and being helped by others. The Bible says of teamwork, “Two are better than one, because they have a good return for their work: If one falls down, his friend can help him up. But pity the man who falls and has no one to help him up!” (Ecclesiastes 4:9–10).


Fifth, develop a desire to improve. I have known many superstars during my career in professional sports, and all of them had one common characteristic. They were all determined to do everything they could to get better, no matter how much they had already accomplished.


Larry Bird practiced free throws for hours after leading the Boston Celtics to the NBA title. Mike Schmidt, who hit more than five hundred home runs in his career with the Philadelphia Phillies, took hours of extra batting practice to work on his swing. Kareem Abdul-Jabbar spent countless hours perfecting his sky hook. True champions work hard to make themselves the best they can possibly be.


Finally, strive to develop good habits. Some young people think it’s okay to drink, smoke, or use drugs when they’re in high school and college. They tell themselves, “Now’s the time to have fun. I’ll get straight later on when it’s time to get married and have kids.” The problem is that bad habits developed early in life are very, very hard to get rid of later on.


The good news is that it’s also very, very hard to get rid of good habits that are developed when we’re young. Do the right things now, and they’ll become an ingrained part of your personality.


Now that we’ve poured the foundation of what it means to be a champion, let’s start putting those building blocks in place!













Building Block
1
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Think the Right Kinds
of Thoughts




As he thinketh in his heart, so is he.


PROVERBS 23:7 KJV










Every action—whether bad or good—begins as a simple thought.


For example, murder is the end result of thoughts of anger or jealousy that were never brought under control. On the other end of the spectrum, selfless service rendered by someone such as Mother Teresa grows out of compassionate thoughts toward the less fortunate.


From these two extreme examples, you can see that it is vitally important to exercise control over your thought life. This is precisely why the apostle Paul wrote, “Whatever is true, whatever is noble, whatever is right, whatever is pure, whatever is lovely, whatever is admirable—if anything is excellent or praiseworthy—think about such things” (Philippians 4:8).


Most of us are so busy that we don’t have time to stop and really think about things. We hurry around from here to there in a frenzied rush. Instead of taking control of our thoughts, we let them wander all over the place, wherever they want to go. That can get us into big trouble.


And many of us have gotten out of the habit of thinking. The best time we have for thinking is when we’re driving somewhere, but then we usually turn on some music so we don’t have to think. If you want to be a champion, you need to find the time to think. Don’t drown out your thoughts with music and noise.


What kinds of thoughts do champions think?
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