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Introduction

[image: 25n2] Everything worth having has already been invented, right? Well, not necessarily. Julius Sextus Frontinus, a highly regarded engineer in first century A.D. Rome, said, “Inventions have long since reached their limit, and I see no hope for further development.” In 1899, Charles H. Duell, Commissioner, U.S. Patent Office, said, “Everything that can be invented has been invented.” If everyone thought as they did, we would be living in a very different world. There would be no cars, radio, television, airplanes, or computers, to name just a few inventions that have drastically changed our lives since those glum predictions. Thankfully, their opinions were the minority view.

Though corporate invention accounts for a large portion of the patents issued each year by the U.S. Patent and Trademark Office, the patents issued to independent inventors wield a huge impact on our economy and our lives. The car, radio, television, airplane, and computer were all invented by independent inventors!

Inventions need not be highly technical or complicated to positively impact our lives. Sometimes the little things can make a big difference. You may have an idea that will solve an annoying problem faced by millions. For example, upside down ketchup or mustard bottles probably won't save any lives, but they do solve a minor aggravation encountered by millions. This is an example of a simple yet good invention.

Anyone can be an independent inventor. Independent inventors are young, old, male, female, all ethnicities, well educated, and uneducated. There is no requirement to be an independent inventor other than to have a creative way to solve a problem and the tenacity and drive to see it through.

Independent inventing is fun! Even though the independent in independent inventing suggests that you are going at it alone, in fact, you are not. Many independent inventors have blazed the trail before you and have learned the steps and shortcuts to maximize your chances of success. The fact that you have picked up this book indicates that you have the desire and commitment to give your great idea its best shot at making it to the marketplace.

Independent inventing can be very lucrative! If you succeed in getting your product licensed, your work is over. At that point, you simply collect the royalty payments while your licensee manufactures, distributes, and sells your invention. Others work for you while you pursue other activities and interests. If you choose to make a business out of your invention, you have not only created a continuing stream of income for yourself but you have contributed to the economy by creating jobs for others. In America, we are fortunate to have a system that encourages our creativity and rewards our efforts.

Independent inventing is not easy. If it were easy, everyone would be doing it. It takes work, determination, and the ability to ride the emotional roller coaster of the difficulties that are an inherent part of independent inventing. But if you truly do have a better mousetrap or foolproof corkscrew, the rewards can be huge. Make the commitment to follow your dream!


Chapter 1
[image: EverythingInventions_cpbgn]   Me—an Inventor?

Well, why not? Everyone has an inherent desire to solve problems; it's part of human nature. As young children, people begin to devise solutions to the problems they encounter in daily life. The question is, what separates dreamers from achievers? Are achievers just lucky? That famous philosopher, Anonymous, has said that luck is what happens when preparation meets opportunity. This first chapter will introduce you to the world of inventing and give you an idea of whether or not there's a place in that world for you.

What Is an Inventor?

We are all familiar with the names of such people as Thomas Edison, Eli Whitney, and Benjamin Franklin. These, of course, are famous inventors. There are millions of successful inventors whose names are not as well known. Are inventors geniuses? Some are, to be sure. But the great majority of inventors are just ordinary people who thought of a wonderful new product and had the tenacity to see it through to completion. As Thomas Edison said, “Genius is 1 percent inspiration and 99 percent perspiration.”

Famous or not, all inventors follow the same steps to get their products to market. While times change and the requirements for getting new products to the consumers vary, there are some basic principles about inventing that determine the success or failure of a project. Here are some secrets that you will need to internalize if you are to be a successful inventor. An inventor needs:

• Follow-through: You must develop and sell products; you cannot sell mere ideas. If you want to make money from your ideas, you will need to develop each idea into a complete invention that you fully understand. You must also take the steps to legally protect each idea.

• Research: You must do your homework to be certain the invention can belong to you. A patentability search, including searching the marketplace for existing products and patent searching, is not optional.

• Knowledge: A marketability study (also called a marketability evaluation) is also advisable. A large segment of the population must need your invention. If you create something that solves a problem for you, that is a good start. But is it a problem shared by millions of others?

• Availability: You must prepare yourself for a long process. Each part of the process will undoubtedly take longer than you expect.

Follow-Through

It is a common misconception among would-be inventors that as soon as they have a great idea they can rush to a manufacturer and sell the idea for millions of dollars. Though it is tempting to get your great idea right into the hands of a manufacturer who you think might pay you for it, manufacturers today are far more deliberate than that and they must go through a set of procedures before making a decision to take on any new product, no matter how good that product appears to be. In fact, taking an unprotected idea for a new product to a manufacturer gives you no way to keep that manufacturer from using the idea without compensating you for it. There is no shortage of ideas; everyone has them. Furthermore, companies are not interested in buying an idea for just any new product. They want developed, legally protected products.

Research

You will need to do some thorough research to determine whether the idea really belongs to you before rushing to market with a new product. A successful inventor knows that just because he has not seen his envisioned product for sale anywhere, the idea may nevertheless already be patented or be on the market in one venue or another. For example, even if you do not find the product in retail or mass merchandise stores, it may be available in catalogs or on the Internet.
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Inventions that have never been patented or on which the patents have expired are said to be in the “public domain.” You are free to make and sell your own version of products that are in the public domain, but you will not be able to patent what is already in the public domain.



You will need to search all product sources thoroughly and conduct a patent search before reaching the conclusion that your product idea is truly new and therefore patentable. Literally millions of patents are issued on inventions that never found their way into the marketplace. Also, be warned: No search is perfect; there are always more places to search. A patentability search typically involves searching the U.S. patent databases, and some international patent databases, which include both issued patents and pending published patent applications. A patentability search typically costs no more than $1,000. However, when a large company is sued for patent infringement, it can spend $20,000 or more in an attempt to invalidate the patent that is the basis for the lawsuit.

Knowledge

If your invention solves a problem for you, that's great! Do many people share that same problem? Maybe you have developed a new type of pedal for your unicycle. It works much better than the old type of unicycle pedal and you use it every day. The question successful inventors would ask themselves at this point is, “Are there hundreds of thousands or perhaps millions of unicyclists out there who will feel that they need this product enough to go out and buy it?” Unicycle riding, while it has its devotees, does not appear to be so popular that a product especially for a unicycle could have a huge market. The obvious point here is that in order to be the inventor of a successful product, you will need to do the homework to determine the size of the market for your invention before investing a lot of time and money in it. While it may be worthwhile for you to develop and market that unicycle product, expect the financial returns to be commensurate with the size of the market for the product.

Availability

Being a professional inventor is not a fast-paced job. That is probably the most common misconception about inventing. Even the simplest invention ideas require careful development to ensure that all possible improvements are included. You will need to take the time to work all of the bugs out of your prototype (though a prototype is not needed to apply for a patent). The protection process is slow. According to the U.S. Patent and Trademark Office (USPTO), some patents take three to five years from filing to issuance. Moreover, the marketing of a new product can be the slowest part of all.

Successful inventors know that they cannot take literally the famous quotation by Ralph Waldo Emerson about building a better mousetrap. No matter how good your invention is, the world is not likely to beat a path to your door. Launching a new product can take two to three years or even longer. Overnight success is extremely rare. It is tempting to focus so determinedly on future financial success that you begin spending your money before you have earned it. Even though you have made some sales of your product—or maybe have genuine interest from a manufacturer for licensing it—the likelihood of making large amounts of money in the short run is extremely slim. A successful inventor knows that he must keep his day job until the financial rewards are realized.
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What is the USPTO?
The USPTO is actually two offices, the patent office and the trademark office. All patents and federally registered trademarks in the United States are granted by these offices following a stringent review process and payment of appropriate fees. The USPTO maintains a database of all the patents and trademarks ever issued.



It Starts with a Great Idea

Look around you. Everything you see began as someone's idea. Someone decided that an item of that type was needed and then proceeded to bring it into being. Throughout history, people have had great ideas and they have developed those ideas into the reality that is our world today. So, how do great ideas happen?

Most inventions come about because of an irritation or an annoyance. Sometimes during our routine tasks, we think that something is cumbersome or difficult to do the way that we have been doing it. We find ourselves thinking, “There must be a better way.” We begin thinking of better ways to get the job done. Voilà! A great idea is born!

In most cases inventions are improvements to existing products, not a completely new category of product that has never before been seen or thought of. Often, the terms invention and innovation are used interchangeably. An innovation is an improvement to an existing product.

Problem-Solving as a Profession

Not all inventions are the result of an individual working to solve a problem for herself. Some people deliberately set out to professionally create new and better products for all of us. These professionals, called product developers, have learned the process of thinking creatively so that they are able to repeat their successes. Creative thinking comes naturally to all of us to a degree, but it is an ability that you can nurture and develop into a skill that you can use to make your life easier and to increase your income.
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A new use for an existing product or process can also be a patentable invention. Such a new use can create a new market for an item that is already available. Think not only of ways to improve the products you are using, but also of new ways to use the products that everyone is already familiar with. When you make an improvement to an existing product or process, or when you find new and useful ways to use common items, you have a potentially marketable, and possibly patentable, innovation.



Think Like an Inventor!

If you do not already have that great idea but you want to be an inventor, here is the good news: There are ways to train yourself to think like an inventor. When you do, you will find yourself with more great ideas than you can handle. Try this simple exercise: Think of everything you do from the moment you arise in the morning. Then think of what you do that you might do more easily, more inexpensively, more quickly, more simply, more enjoyably, more effectively, or more efficiently than the way you are now doing it. Give yourself the task of thinking of a better way. Now you are thinking like an inventor!
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There are places where you can learn inventing and entrepreneurship. A number of universities now offer courses of study in entrepreneur-ship and product development. Others have inventors' assistance programs. For example, the Academy of Applied Science in Concord, New Hampshire, is a private nonprofit organization that works with teachers to help them encourage inventiveness in children.



Assess Your Ideas

Once you have a great idea for a new product, a new use for an old product, or an improvement to an existing product, do not stop there. Spend some time really thinking about how you would go about accomplishing it. While it is not necessary to know every aspect of how an invention might be developed, it is important to have at least some basic knowledge of the workings or the materials involved. For example, most of us, at one time or another, think of something that we wish existed though we could never create such a thing ourselves. You may think that it would be great to have automobiles that hover over the roadway, avoiding the need for tires. Those kinds of ideas, fun though they may be to dream about, are outside the ability of most of us, as independent inventors, to turn into reality. So, when it is time to decide on the idea that you will pursue, make it something with which you can have a hands-on involvement to fully develop into a product. You can enlist the help of someone who is experienced in building prototypes, but you will need to choose that person carefully and be sure to get a signed contractor's nondisclosure agreement before engaging him to work on your invention. This agreement should also include language that assigns any and all intellectual property to you, including patentable ideas, that is created by the contractor during the development of your idea. (See Chapter 3 to learn more about nondisclosure agreements.)
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Alexander Graham Bell managed to beat Elisha Gray to the patent office with his application for a patent on the technology for the telephone by mere hours! Thus began a legal battle over the invention of the telephone, which was eventually won by Bell, who got the credit for the invention.



Go Forward with Good Ideas

Most great ideas occur to more than one person. Often, they seem to occur to many people at around the same time. Alexander Graham Bell, the inventor of the telephone, Thomas A. Edison, inventor of the incandescent light bulb, and the Wright Brothers, inventors of the airplane, received the recognition and credit for their inventions. We might have been recalling entirely different names associated with these inventions had those men not carefully documented their work and promptly filed for their patent protection.

Make Money while You Sleep

Sounds wonderful, doesn't it? It is not a dream. You really can make money while you sleep. Thousands of people are doing it and you can, too. You can learn to program your subconscious to come up with those great ideas during sleep that will translate into money in your bank account. In addition, if you choose to license your invention for a royalty, others will be making money for you while you sleep, lie on the beach, or spend your time dreaming up other moneymaking ideas.

Being a dreamer, whether in sleeping dreams or in daydreams, can pay off handsomely. Paul McCartney, who wrote the beautiful ballad “Yesterday,” says that the melody for that song came to him in a dream, together with the lyrics “Scrambled eggs, Oh, my darling you've got lovely legs.” Keith Richards, of the Rolling Stones rock band, said that the lyric “Can't get no satisfaction,” along with the accompanying guitar riff, came to him as he was waking up in a Clearwater, Florida, hotel room during one of their tours. These gifts appear to have come randomly to these men without any mental preparation. While some solutions do seem to come at random while sleeping, there are ways to program your brain to work on problem solutions during your dream cycles.

Several famous inventors have said that they received the solutions to difficult problems while they were sleeping. Dimitri Mendeleev, a thirty-five-year-old Russian chemist, actually dreamed the periodic table of elements, something he had been puzzling over for several days. And Friedrich August Kekulé had a waking dream while riding on a London bus that led him to deduce the ring structure of benzene.

In both of these cases, the solutions did not come out of the blue. Mendeleev had been puzzling over the elements for days because he knew that there was a mathematical pattern in their occurrence but he could not figure out what it was. He unknowingly programmed his subconscious mind to sort out that pattern. Kekulé had the same kind of experience except that his solution came during a bus ride when he was lulled into a type of hypnotic state and actually dreamed of snakes swallowing their own tails. This vision triggered the realization that carbon atoms can combine to form chains and he concluded that the molecules of benzene formed a ring structure.

Here is another mental exercise to help you use your sleep periods for more than just resting. When you are wrestling with a problem and cannot seem to come up with the right answer, give it to yourself as an assignment just before you fall asleep. Go over the problem in your mind and suggest to yourself that you will come up with the solution. Then put it out of your mind and think of something else. Do not be concerned if you wake up the next morning without the answer. Be assured that your subconscious mind is working on the problem and the answer could occur to you at any time.

The other way to make money while you sleep is to license your invention to a manufacturer who will take all of the responsibility for making and selling your invention. If your product is carried by the twenty-four-hour mass-merchandise stores, people will be buying it at all hours of the day and night. You will literally be making money while you sleep! And, while your licensee is doing all of the work and sending regular royalty payments to you, enjoy those dreams (and daydreams) that could bring you even more enrichment.
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Remember to keep a pen and paper handy right beside your bed in case you awaken in the night with the solution to a problem. Your subconscious mind is working while you are sleeping. But if you allow yourself to fall back asleep without writing it down or recording it, you risk forgetting something important.



A Typical Day

There is no such thing as a typical day in the life of a career inventor. Independent inventors are not held to the same stringent rules as are those who work in the corporate world. There is no start time or stop time for the workday. Even though there are no required work hours, many independent inventors find that when they are working on an invention they work longer hours than ever before because their work is no longer work but fun! Each day is different—a blank page on which the independent inventor creates his day as he desires.

There is no commute to the independent inventor's office; his office is his home in most instances. There is no boss to tell her what to do and when to do it. There are no coworkers with whom to compete. There is no dress code. He can work in his pajamas, if he so desires! The independent inventor is her own boss, setting her own schedule and deadlines.

Do not take this to mean that the independent inventor is undisciplined. On the contrary, he may sometimes work in a maniacal manner as he rushes toward the development of his great idea because he is indeed possessed by the need to bring his latest idea into form.

Depending upon the point where the independent inventor is in the inventing process, different activities will be a part of the workday. During the initial steps of inventing, he might spend a portion or all of the day brainstorming. Brainstorming is freeform thinking to which normal restrictions do not apply. It's fun, funny, and sometimes downright silly. The best ideas occur to you when you allow yourself this freedom. If you are lucky enough to have one or more partners, the benefits of brainstorming expand exponentially.
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The ideal size of a brainstorming group is two to five people. During brainstorming the creative juices flow. The inventor spends time dreaming up new products or ways to improve existing products. This is a job in which daydreaming is not only allowed, it is encouraged!



The independent inventor also spends time researching the products of the brainstorming sessions. The research may consist of performing preliminary market studies and patentability searches to be certain that he is not trying to reinvent something that has no demand or has already been invented. It may also involve trips to the local Patent and Trademark Depository Library (PTDL), trips to stores, or use of the Internet to search catalogs, stores, and the USPTO's online database.

Further along in the process, the independent inventor may spend her day experimenting with prototypes, filing for patent and trademark protection, preparing presentations to potential licensees, and scheduling meetings with manufacturers. Telephone calls, e-mail correspondence, and networking with sources of support and help such as prototype designers, patent attorneys or agents, and contract attorneys make up a large portion of the independent inventor's work in his quest to move his product to market.

Love What You Do

There are many things to love about being an independent inventor. It is easy to love a career in which every day is different, interesting, and challenging. It is easy to love a career that offers complete independence from workaday routine. It is easy to love a career in which your creativity is not only encouraged, it's a requirement. It is really easy to love a career that does not require 100 percent of your time, allowing you the time and flexibility to pursue other interests. And it is most easy to love a career in which, once the work is finished, a project continues to generate income in the form of mailbox money. Mailbox money is income that comes to you at regularly scheduled intervals without further effort on your part. These are just some of the things that are easy to love about being an independent inventor.
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Set aside a specific time on a regular basis to work on your invention. Put it on your calendar and consider it an important appointment with yourself. Your unwavering dedication to this time commitment will help you to keep daily distractions from intervening while you progress toward your goal.



Not everyone can embrace some of the other things that you must love about being an independent inventor in order to succeed. For example, you must have a passion for it. If you do not, you will never succeed. You must have a burning desire to see your product on the store shelves. If you do not, it is unlikely that you will have the tenacity to stick with it through the difficulties that will come. There are always things that do not work as you thought they would. Product development is not a straight, smooth road. It is full of surprises and disappointments. You must be able to weather these times and continue to move forward toward your goal. Your invention idea must nag at you so that you cannot fail to pursue it. Finally, you must commit yourself totally and completely to setting goals for making progress with your invention and holding yourself accountable for achieving those goals.

It is easy to have a great idea only to allow your everyday life to consume all of your time and energy and let your invention languish on the sidelines of your life. In order to be a professional inventor, you must make the commitment of time, energy, and resources to give your invention idea the opportunity to succeed.

Inventing as a Profession

Are there professional independent inventors? You bet there are! Professional inventing is a job that allows complete flexibility. You can do it on a full-time or a part-time basis, depending upon the other financial and time requirements present in your life. It naturally follows that the more time and effort you devote to it, the more likely you will be to achieve success in the shortest amount of time.

Many independent inventors have no other job. Inventing, also known as product developing, is their job. They develop one product after another for specific companies with whom they have formed a relationship, or they develop products for a variety of companies. Most independent inventors specialize in developing products for specific industries with which they are most familiar. For example, some product developers develop products for the home maintenance category, or the school and office supply category. The list of categories of inventions is truly endless.

Specializing in a category of inventions can make the process move more smoothly and quickly. Once you have developed trust-based relationships with a group of manufacturers within a specific category of products, it becomes much easier to present and license products to them, and most independent product developers prefer to work this way. Once you have shown manufacturers how creative you can be and how responsive to their product lines you are, it is common for them to give you their wish lists for the type of products they are seeking for the coming season.

Professional inventors have an assortment of products in various stages of development at any point in time. While they are stuck in a holding pattern on one invention, they are moving forward and making progress on another. You will find that, as you get into the mode of creating new products, ideas seem to spawn other ideas, keeping the process going. Overall, being a professional inventor is an interesting, challenging, and fun way to make a living. It is a job that is never dull because each day is different from the day before and each day will be different from the days to come.


Chapter 2
[image: EverythingInventions_cpbgn]  Do You Have What It Takes?

What does it take to be an inventor? Lots of people have good ideas, but not everyone has the potential to be a good inventor. Those who successfully make that leap from idea to invention must know something that the rest of us don't, right? Well, sort of. But inventing is something that, once you know the secrets, you can definitely accomplish if you are willing to put forth the effort. This chapter will give you the inside scoop on what it takes to enter the world of inventing.

Mental Preparations

Turning an idea into an invention is similar to other endeavors in which you will go from idea to finished product, whether it is writing a report, assembling an item from a kit, or cooking dinner. With each of these jobs, you will first need to visualize your goal, the steps you will follow to reach that goal, and the materials and/or education you will need to accomplish it. If you are cooking dinner, for example, you will first need to have a clear idea of just what the dinner will consist of and gather the ingredients. You may also need a cookbook in order to follow the recipe.

The above example is intended to show that inventing, complicated though it may seem, is really just another cognitive adventure in which you will follow a pattern of mental steps in order to achieve the desired results. This seems to be the downfall of many inventors who fail; they have the idea but the thinking stops right there! Successful inventors continue with the thought process to actually develop the idea, and then they proceed through the steps until they see their products actually on the market.
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The successful inventor sees inventing as a set of logical steps she will follow with each new idea. Inventions can be vastly different, but the basic steps for developing, protecting, and marketing are the same whether the invention is simple or complex. Learning these steps can help to ensure success.



The next time you have a good idea, consider it an assignment that you have been given and begin your mental preparation for developing that new product. Think about where you will begin your research to make certain that the idea is yours to pursue. Think about the materials that might be used to create it and whether it is something that is within your capability to develop. Even if it turns out that you cannot continue with your first idea, consider the experience mental exercise for when that perfect idea occurs.

Think Outside the Box

Inventors learn to approach problems from every possible angle. They are likely to take a problem and mentally turn it over and inside out to figure out how best to solve it. While both the successful and the unsuccessful inventor are annoyed by the problem, and while both might think, “There ought to be a better way,” the unsuccessful inventor is likely to work on another way that is so similar to the current one that he cannot come up with anything really innovative. The clever inventor thinks of several other ways in which he might achieve the same result and some of his ideas may be vastly different from the way that the task is presently accomplished. He considers what might be the easiest, fastest, or least expensive way to reach that result. It is in thinking outside the box that some of the best innovations have come about.

If you do not already think that way, is it possible to learn to think outside the box? Of course! How does one do it? It just takes practice and a conscious effort to allow your mind to roam free when seeking solutions. Most of us are afraid of appearing ridiculous if we come up with off-the-wall solutions to problems, but that is exactly the type of thinking that has brought about the development of some of our most innovative products.
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When brainstorming for a solution, allow your mind to go wild with possibilities. Do not use your critical left brain at all—do not evaluate the ideas or think of practical considerations in the early phase of brainstorming. Just allow your right brain to roam free. This is necessary in order to create a mental environment that will open up your creativity. Evaluate the ideas for usefulness and practicality only after the creative session is over.



Just imagine how different our lives might be today if some of our earlier inventors had not allowed themselves to approach problems from directions that must have seemed amazing for their time. One example of someone who thought outside the box and created wonderful innovations is George Washington Carver. This former slave, one of the most prolific inventors in American history, developed hundreds of new products including adhesives, dyes, bleach, linoleum, talcum powder, and even a rubber substitute from peanuts, soybeans, sweet potatoes, pecans, and other items that were previously considered to be foodstuffs only. His contemporaries probably had a good laugh if he shared with them that he was attempting to create paint from soybeans!

A Light Bulb Moment

We have all had those moments when it almost feels as if a light bulb has switched on in our minds. A solution just suddenly appears, apparently unbidden, to something that has been a problem. Although it seems unbidden, remember that your subconscious has been working on it for a while. When you mull over a problem and then go on about your routine without consciously thinking about it further, your subconscious picks up where you left off.

An idea does not have to be a technological marvel in order to be a great, moneymaking invention. Some of the most useful and lucrative inventions have been so simple they could have been invented by children. In fact, some of them were!
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The USPTO does not keep statistics on the sex or age of patent applicants, so it is impossible to determine how many children have applied for or been awarded patents, but there are many inventions that are known to have been invented by minors—such as the technology for television!



Chelsea Lanmon, a Texas child, received a design patent on a disposable diaper with pockets for holding baby wipes and a powder puff that she invented when she was five years old! The kindergartner was helping her mother care for her baby brother when she thought of the innovation in diapers. Chelsea's light bulb moment must have come when her brother needed a diaper change and the accessories for that task were not handy. Chelsea and her mother, Ginger, reasoned that if a diaper of that sort would be helpful to them, it would also be helpful to millions of others who had infants in their homes. Mrs. Lanmon collaborated with Chelsea to obtain patent protection on her great idea and Chelsea found herself listed in the USPTO database as a patent holder at the ripe old age of eight.

Here's another example. The Popsicle was invented in 1905 by eleven-year-old Frank Epperson, of San Francisco, California, who accidentally left outside some powdered soda pop and water that he had mixed up. The next day he discovered it frozen solid with the stirring stick standing straight up from it. This was Frank's light bulb moment! Frank could have looked at that frozen concoction, said, “Oh, well,” and thrown the whole thing away. But in his little accident he saw a new product. One hundred years later, Popsicles are still a popular snack.

Inventions often happen in just this way. The inventor who sees the possibilities in these accidents finds a place in history for his discovery. If you can look at your everyday experiences through the eyes of an inventor and consider the possibilities in the things that do not turn out as you expect them to, you will see that you can create light bulb moments. We often hear people speak of turning lemons into lemonade. That lemonade can be the result of your light bulb moment.

Are You a Dreamer or a Doer?

If you are thinking that you have to choose between being a dreamer and being a doer, know that to be a successful inventor, you must be both! We all dream up good ideas at times. Those who are only dreamers go no further than the dream stage. Doers take that dream and work at making it into reality. This does not mean that every new product dream that is pursued ends up in the marketplace. Actually, very few of them do. Doers also know that if one dream is not something they can bring into reality, they should simply move on to their next dream. Doers realize that dreams and great ideas are not in short supply. Most successful inventors have chased a dream until they found that it was already patented or even on store shelves. This has happened to just about all of us at least once, and to some of us many times.

Finding that someone has beaten you to your idea is not cause for giving up. When you see something on a store shelf that you thought was your invention idea, it should make you realize what good ideas you have. Your good idea made it all the way to market! This should serve only to reinforce the determination in you that when your next good idea comes (and it will come), it will reach store shelves because of your efforts.
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Realize that you do not have to commit to the entire invention process in the beginning of your mission with a new idea. Commit to one step at a time during the early stages and build on your good results. Each step successfully accomplished reinforces your motivation to continue.



The difference between dreamers and doers is that dreamers are content to just dream while doers dream and then do it. There must be reasons why dreamers do not continue on to become doers with their ideas, but what are they? Are their ideas bad? Is it because the very thought of attempting a process that they do not understand intimidates them? The truth is that it's probably different for everyone. But the only way to make success a possibility is to try for it. Do your best to suspend your doubts and assume that you can learn to do something that is entirely new to you. Whether you realize it or not, you've done this many times before. When you learned to walk, speak, and read, you were traversing brand-new territory.

Doing something that you have not done before and do not know exactly how to do can seem scary, but if you never step out of your comfort zone, you will never achieve anything of value. A comfort zone is not just comfortable—it's boring. Doers experience the excitement of reaching for a place in history, or at the very least for the satisfaction of creating something that makes life better for themselves and others.

Go for It!

Fear of failure is one of the greatest hindrances to creativity known to man. All of the great inventors in history, the ones whose stories are recorded, have experienced failure. They regarded failure not as an ending, but as a steppingstone to the success they later achieved. Failure is a learning experience that inventors go through as they proceed along the path of product development. This is not to say that you are doomed to fail with your first invention. Many inventors make home runs on their first attempt. But if you could visit with those who were successful on their first attempts, they would tell you that they had setbacks and difficulties on their way to success.
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The claims portion of a patent, which is a series of one-sentence paragraphs at the end of a patent, is the portion of the patent that describes what the patent holder owns. It determines what constitutes infringement. Accordingly, in patent litigation, the claims are the primary focus of attention.



The course from idea to marketplace is never smooth. Obstacles that you may find yourself challenged with along the way may come in the areas of market research results, patentability search results, prototype failures, or patent application claim rejections. While any of these can ultimately shoot down that particular invention idea, don't be in a hurry to give up. Many times these seeming failures are only temporary setbacks.

Failures that you overcome along the way will reinforce the knowledge that difficulties are a part of the experience. There are ways around most of those difficulties. This, again, is part of being a creative thinker.

For instance, in your research you are likely to find other inventions on the market or in the patent database that serve the same purpose as your invention. Some of them may even appear to be your invention! Before you panic and give up, look carefully at the other product to see if your idea is superior in some way. Sometimes, making sure that your invention is superior in the way it is made or in ease of use can get around what seems like an insurmountable problem that would prevent you from getting your patent. Also, the other inventions may appear to render your invention legally unpatentable. However, patentability is a legal judgment, based on factors that a layperson isn't qualified to analyze. Be sure to consult with a patent attorney before jumping to any negative conclusions based on other patents or products found on the market.
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The USPTO approves only a small percentage of patent applications on the first office action. This means that the majority of applications have claims rejected at first. It is critical for new inventors to understand that patent claim rejection is usually not the end of the road for their inventions. A good patent attorney is skilled in negotiating with the patent examiner, and can often overcome the claim rejections, resulting in an issued patent.



One area where new inventors often become frustrated and are tempted to give up the effort is in the prototyping stage. It is almost guaranteed that your invention will not end up being exactly what you envisioned when you first had the idea. During prototyping, it is common to find that your first idea will not work or that it will be far better if you make certain changes. If you give up on your first attempt, you will never know what you might have achieved!
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