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PRAISE FOR


Leading for Impact and Jennifer Schielke


In Leading for Impact, Jennifer Schielke crafts an inspiring narrative that intertwines faith, family, and professional excellence in a way that resonates deeply. Her wisdom goes beyond mere leadership principles, fostering a holistic approach to life’s various roles. Whether you’re a seasoned executive or just beginning your journey, Schielke’s insights will empower you to articulate your vision, align with your team, and build a legacy of enduring success. This book is not merely a guide but a companion on your path to greatness. You’ll find yourself returning to its pages time and again, drawing from its well of inspiration and practical advice. Leading for Impact deserves a prominent place on the bookshelf of anyone committed to positive growth and transformation.


—David L. Schreiner, PhD


President/CEO, Katherine Shaw Bethea Hospital 
Author of Be the Best Part of Their Day


Leading for Impact explores the essential ingredients of leadership in an easy-to-understand format and provides a concrete roadmap for anyone motivated to improve their personal and professional leadership skills. The book encourages leaders to strive for excellence with integrity while being a transformative servant leader who continues to grow personally and professionally. It is an outstanding guide for leaders to stretch beyond their comfort zone and a must-read for incorporating personal faith in leadership. Leading for Impact is a valuable addition to the toolbox of both leaders and aspiring leaders.


—Norma Morris


Senior Director of National Philanthropy (retired), City of Hope


In Leading for Impact, Jennifer Schielke highlights the profound connection between a leader’s team and their own self-awareness. With this vital insight woven seamlessly throughout its pages, the book becomes an invaluable resource for aspiring leaders seeking to cultivate impactful relationships.


—David Heaps


Executive Coach and Principal at Leadering


In a world desperate for genuine leadership, Jennifer Schielke’s Leading for Impact stands as a testament to the power of honesty, accountability, and compassion. With rare authenticity, her words hold the potential to not only reshape the way we lead, but also to reshape the world we lead in. I wholeheartedly recommend this book to anyone who believes in the transformative potential of leading with integrity. The wisdom Schielke shares doesn’t feel distant or unattainable; instead, it feels like a trusted friend providing you with the guidance needed to navigate the intricate terrain of leadership while staying true to your values.


—Kelley Curtin


Senior Business Program Manager, Microsoft


The best leaders offer guidance, purpose, and motivation for teams to rally behind. They generously impart their expertise and insights to others with integrity and humility. Jennifer’s new book, Leading for Impact, delivers a timely message that will resonate with leaders from various fields and experiences. Whether you’re a CEO steering a large organization or a community leader guiding a small team, the invaluable wisdom presented in this book will equip you to lead with authenticity and a strong sense of purpose.


—Austin Lashley


Senior Vice President, Hughes Marino


Leading for Impact provides not only direction and insight as a guidebook for leaders, but also a compelling storyline into Schielke’s personal leadership journey. Integrity, remaining true to yourself, and growth as both an individual and a leader are consistent themes and “Sparks of Truth” throughout the book. These messages offer direction to any leader who is ready to be vulnerable in their approach to growing as a strong yet thoughtful leader.


—Taylor Reed


Human Resources Consultant, Asure Software
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“Not to us, LORD, not to us but to your name be the glory, because of your love and faithfulness.”


—Psalm 115:1







 


INTRODUCTION


At a time when culture desperately seeks to promote group identity, be the one to define who you are for yourself, in a manner that holds certainty and meaning. Trust yourself to find the foundation intended for you. Use it to serve your purpose well and to serve others generously. Own your past, embrace the present, and celebrate your future. Your impact is your responsibility alone, and being you is a liberty that only you get to experience in its fullness. An outworking of that solid foundation in each of us is the privilege of influencing others with integrity and leading for impact.


My purpose is to uphold all that God has entrusted to me. That means to be a good steward over people, talents, and the opportunities and challenges life promises to deliver. It is an honor to engage in the professional lives of men and women, and I count myself fortunate to be able to both influence and learn from each of them. I am encouraged by witnessing those who are active in their leadership journey and who are empowered by the dignity intended for them.


In a world full of people, relationships matter. Regardless of how innovative technology becomes, relationships matter. To foster those human connections, it is crucial to assume good intentions and be interested in the individual stories of others. Rather than be self-consumed, place others before you. That also means being vulnerable and open, willing to share both your successes and failures, and inviting others to engage in that same way. Guard your heart, open your mind, and give of yourself freely yet wisely. Teach others what you do and share your knowledge. Then you, yourself, must do what you teach, and be a willing student. The journey isn’t just about celebration; it’s the reality of including the stumbles and falls that come before the rise. Own your journey, all of it—good, bad, and ugly. Onus gives way to integrity.


I am a fallible human, but that does not deter me from striving for excellence in everything that I do. I know what I believe and who (and whose) I am. That is my identity and worth. It is my immovable foundation.






For I am convinced that neither death nor life, neither angels nor demons, neither the present nor the future, nor any powers, neither height nor depth, not anything else in all creation, will be able to separate us from the love of God that is in Christ Jesus our Lord.


—Romans 8:38–39








Where I am now isn’t because I merely dreamt of arriving here one day; it is where I’ve been led through intention, action, humility, and gratitude. I am pleased to share a glimpse into my leadership journey to enable you to find a connection point to your own story. This isn’t meant to be about me. It’s meant to be a launching point for your own leadership growth. This is not about being afforded a title or a position you think you somehow deserve above everyone else. This is about your whole self—perhaps it’s especially about the parts that you don’t want to look at. You are the strongest influencer of your life and your leadership. Reflecting on our character, the whole of who we are—of leadership—is about finding meaning in our stories, so I’ll begin with mine.


There is so much to appreciate and to balance from where I began and where I stand now. Simplicity, resilience, and contentment are the words that come to mind. I grew up on the beautiful island of Kaua`i with little money but always had a shelter over my head, clothes on my back, and food on the table. I had enough. Like many in my generation, most of my childhood was spent outdoors playing until dark. My fondest memories are of fishing, dancing hula, watching football, studying hard, working harder, and just being grateful for everything.


My family faced its share of challenges and hardships. Brokenness is real for all people, to varying degrees, in different ways, and at different times. We lived paycheck to paycheck with both parents working, sometimes multiple jobs. I worked through high school and college; even with a highly sought-after job in my field, the first few years were made of constant choices and sacrifices to get out of debt. I am grateful that nothing was handed to me; I am better for it. The truth is, hardship lends its own perspective, builds resilience, and fosters gratitude and contentment.


Regardless of my private home instability and brokenness, I still had a perception that I was more fortunate than most, and I believed that I was loved by both my parents, to the best of their abilities. I witnessed firsthand how hard work produced opportunities and financial security. Life circumstances taught me early on how to be a productive, contributing member of society. Academic accolades filled me with the satisfaction of achievement. Standing on my own two feet, standing on solid ground, fueled my courage to leave everything I knew and start a new life on my own.


The traditional and simple aspects of life still motivate much of what I do as a person and as a leader. Relational connections don’t have to come with extravagance, especially if they are rooted in genuine interest and good intentions. With all the distractions in the world, I prefer to sink back into quiet simplicity to recharge. Knowing what you need, and doing just that, is so critical to contentment, achievement, and supporting your team(s). It’s important to refuel your leadership tank. Even in putting others first, you must maintain a solid foundation for yourself. Doing so enables you to pour into others more and take them further—truly empowering you to be a better leader.


My strength comes from my own experiences—who I am, how I was raised, who influenced me, and who I chose to be influenced by—while knowing that I am fearfully and wonderfully made1 with purpose and impact. Today, these values are carried into the company I cofounded, Summit Group Solutions, LLC, and the adjoining teams that I have the privilege to lead and serve. Fostering shared values into what you do enhances your life and the lives of others. It enables you to bring your whole self to every circumstance and invites others to do the same.


I channeled anything negative or broken at home—or broken within myself—and repurposed these challenges into a launching pad to get to where I wanted to go. To say that I did it alone would be a fallacy. I recognize how very fortunate I’ve been to always have someone who believed in me—perhaps more than I did myself—at every stage of my life. Teachers and professors, bosses and colleagues, friends and family, mentors and peers, whether I perceived them as good or bad, are part of the same tapestry and deserve the same gratitude.


Mentorship and encouragement can come from many different sources. My most impactful time of growth took place at a global training center where I served in ministry. This experience centered me in my faith, allowed me to live out commitment with diligence, taught me compassion, and showed me the true meaning of leadership. I was pushed beyond my comfort zone, over and over again, while being given opportunities that I will treasure for eternity. Those years spent intently in ministry, service, and surrender left me feeling more purposed than I’d ever experienced in my life.


I was not equipped to step into all the places I was called to go, but I still went—telling myself, it’s not about my comfort and confidence; it’s about my need to grow and the impact that ensues. Not about me but the purpose I serve. Surrender—I’d assumed it to be the opposite of fearlessness, but now, fearlessness and surrender are inseparable to me. I surrendered to the calling placed before me, trusting God to equip me and use me. I needed to get out of the way to be an effective leader and true to the purpose intended for me. From then on, the responsibility to be mindful of my own influence (and influencers), my integrity (character), humility, and gratitude were at the forefront of all that I did and shaped who I would become.


The reality I adopted was that it’s not about me. I transitioned past ego-driven fearlessness, which is focused on self, to a humbled fearlessness (servant leadership), which is focused on others. Thus, surrendering of self to be fully outward-facing and void of selfish ambition or desires. Ego-driven leadership—without the surrendering of oneself—leaves the personal and relational elements of impactful leadership aside and even becomes a barrier to learning and growing due to the unwillingness to look inward, to receive, and to embrace areas of vulnerability. Ego breeds pride and arrogance, which lacks integrity, because one is driven toward what one wants rather than what is right, or even, what one really needs. Surrender is courageous because it is counter to that survivor instinct—it isn’t culturally taught as a strength. I had to be fearless in my surrender to fuel a willingness to see both my strengths and my weaknesses—those areas where I had the opportunity to refine. That commitment to self-improvement affords an experience of vulnerability, which in turn is a connection point to others and a sharpening of yourself and your character, which comes back to the spirit of courage.


Living humbled, yet fearless, gave me a genuine sense of celebration for each and every individual (through the good, bad, and ugly). Listen, no one is perfect. Not one of us. I don’t care who you are or who you strive to be; we all have ugly moments. I’ve had more than my fair share! Yet, we discover grace in how we reconcile, in how we reach out, come to the table with honest dialogue, and face our fears. We intentionally apply our learning and press onward. I am not greater than anyone else, but neither is another greater than me. I believe in the dignity and worth of each person while upholding others to the value and worth intended for them.


Leading for Impact is meant to meet you where you are and to inspire you to be intentional and purposeful in your field of work. As you read with a desire to see something new, to boldly grab hold of and transform yourself (and therefore your teams), my genuine hope is that you are inspired to execute on your leadership development and team empowerment.


The times we are in now overwhelm us with so much noise—distractions, pressures, and exposure—that it seems impossible, even intimidating, to make discerning and wise decisions. Our challenge and our privilege as leaders are to be bold with our ethics, values, intentions, and even our shortcomings. I encourage you to look deep within yourself to see things outside the scope of “traditional” leadership. It’s more important than ever to make decisions geared toward positively impacting the people influenced by your guidance, centered in what you believe—what you know at your core, with positive intention and integrity.


Our call is to step up and create a strong path forward. Who we are as individuals must be in harmony with who we are as leaders. If you bring your whole self to everything that you do, you will be working through transformative leadership principles. This approach takes your influence to the next level. The saying “You get out what you put in” rings true, and I believe that you cannot take people further than you yourself have gone. We each lead in different spheres of our lives. We all have different gifts, passions, and visions of success. For me, success is being a faithful steward over all that has been entrusted to me and that includes—perhaps culminates with—the people I have the honor to serve and lead.


Leading for Impact is for those who desire a deeper connection to people-based, values-based management—those who want to build a team, keep a team, and create lasting success. It’s for those who are boldly willing to step into uncertainty and reap the rewards of hard work, self-reflection, and being trustworthy—that is, consistent application of your value foundation regardless of outside influences. Whomever you are as you start this journey, your impact is broader and deeper than you realize. Never has it been more important for us to grow in humility and celebrate generously. Be the leader to influence with integrity and lead for impact—not for your own glory and accolades but for those who look to you for what is to come. Be the spark, the light, and the leader to follow.


 


Introduction Spotlight


A leader for impact fosters success through transformative relationships.


SPARKS OF TRUTH


• A leader controls their own life and leadership.


• Leaders have the privilege and responsibility to positively influence others.


• Humbled fearlessness is rooted in a selfless focus rather than ego-driven self-focus.


• Humility fosters transformation, while arrogance and pride are barriers to growth.


• Businesses can achieve financial success while also investing in their people.


PROMPTS FOR IMPACT


• Share your leadership story.


• How has your leadership transformed over the past year?


• How do you show your investment in the people you lead?
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CHAPTER ONE

The Leader You Are

leader: a person with commanding authority or influence.

Leaders in history are many—some to be admired, some to be forgotten, and none without a trail of mistakes that rival their victories. We are no different in our own leadership stories. You are exactly where you’ve chosen to be, with obstacles along the way. Accept this awareness in its fullness. You know where you’ve been, where you are, and where you want to go. The past has served its purpose in shaping you for such a time as this. The present allows you to take in the full appreciation of who you are and what kind of a leader you have become. The future holds unlimited potential to be the leader you were chosen to be. Be accountable to this future, ignite the fire within, and invite its refining power as you become a leader to celebrate. Leadership enables you to grow and create a fountain of prosperity for yourself and those you lead. Be a leader of influence; be the leader you were purposed to be.

Leading for Impact encourages you to reflect and engage. It’s a call to get off the sidelines and into the game. Reflect on what experiences best prepared you to lead. Who influenced you the most? Who motivates you now, challenges you, and celebrates with you? My fondest memories of leadership come from early in my youth. I remember being chosen by my teachers and peers in grade school and straight through college for various leadership positions. Each experience has a different impact on ability, emotion, bandwidth, and takeaways.
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Whatever you are,

be a good one.

—ABRAHAM LINCOLN
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