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			Introduction

			Henry Ford had the right idea when he said, “If everyone is moving forward together, then success takes care of itself.” As a leader in your field, you’ll identify with this notion. Undoubtedly, you have established approaches for putting teamwork into action.

			But what is the measure of success?

			Whether you’re looking at starting a new business, achieving departmental goals, creating economic or environmental sustainability, or aiming for positive societal impact, success is quantified by growth. By more. Depending upon who you ask, more could relate to money, assets, staff, influence, products or services, or something else altogether. Growth, or attaining more—however you define it—is the subject of this second volume in Indigo River Publishing’s For Leaders series.

			As new technologies expand and converge, we are witnessing industry, connectivity, and innovation advance at accelerating rates. The emergence of generative artificial intelligence (AI) raises questions about the future of human agency. Add to that, the scale of global tension environmentally, economically, and politically—never mind residual effects of the COVID-19 pandemic—are upending the world as we know it. No matter how worthy the product or service you offer,  approaching growth strategically is essential to keeping pace with change and extending your reach.

			Consider Strategic Growth for Leaders to be an important tool to help navigate this new era. The contents explore methods of approaching change through deeper self-awareness; more finely-tuned business practices; building solid, authentic relationships with employees and clientele; and knowing when enough is enough.

			Global growth is trending downward. According to Indermit Gill, the World Bank Group’s Chief Economist and Senior Vice President:

			Without a major course correction, the 2020s will go down as a decade of wasted opportunity…Near-term growth will remain weak, leaving many developing countries—especially the poorest—stuck in a trap with paralyzing levels of debt and tenuous access to food for nearly one out of every three people. That would obstruct progress on many global priorities. Opportunities still exist to turn the tide. This report offers a clear way forward: it spells out the transformation that can be achieved if governments act now to accelerate investment and strengthen fiscal policy frameworks.1

			In Gills’s eyes, strong policy and financial frameworks initiated by governments open doors for growth and progress. While high-level policies are critical, individual leaders have the potential to create their own transformations, not only through financial considerations, but also through careful strategies and a sharper focus on other, more intrinsic aspects of themselves and their businesses.

			Ayhan Kose, the World Bank’s Deputy Chief to Indermit Gill and also the Director of the Prospects Group, points toward monetary policy and frameworks too. However, he also notes the importance of  strengthening the “quality of institutions.”2

			Quantifying quality presents a challenge because it means different things to different people. Let’s consider it in terms of human dignity, human welfare, and social justice. Progress for humankind. Simon Sinek addresses these concerns in his book, The Infinite Game. He contrasts the typical approach to business as a finite game resulting in winners and losers with the more altruistic notion of an infinite game bestowing benefit to all parties.3 A finite game focuses on what can be won in the short term and thus creates aggressive competition. (Think quarterly results, which may prompt corner-cutting and disregard for social impacts in pursuit of growth.) In a finite game, trust and cooperation are replaced by fear.

			On the other hand, an infinite game has longer-term objectives that may extend far beyond an individual’s lifetime. (Consider the Indigenous perspective of seven generations; making decisions based upon future impacts.)4 Playing an infinite game considers the well-being of everyone involved, from employees to customers, and even the environment. It draws upon strategies for vertical growth or increased impact rather than horizontal growth or multiplication of existing production or service capabilities, which often proves more costly.

			The good news is vertical growth is powerful. In The Infinite Game, Sinek notes we achieve more by chasing dreams with a larger vision—that is, by playing the infinite game—than by racing against our competitors. Ultimately, playing the infinite game not only ensures a higher-quality institution, happier employees with a higher retention rate, and lasting client relationships, but results in greater financial gains. 

			Shifting toward the infinite game makes sense. Consumers are looking for businesses who take creating a positive impact seriously. In  an article published in late 2023, Forbes reports that “Socially responsible spending by consumers is going through the roof.”5 The article provides a few numbers to back up that statement. Of those surveyed:

			•71% felt it was important to support socially responsible brands.

			•66% said they had bought such products and services over the past year. 

			•42% reported plans to spend more with socially responsible companies in 2024.

			Strategic Growth for Leaders shares insights from successful leaders about understanding yourself, what you want to achieve, and ultimately, how to determine effective growth strategies for your business. Ten chapters, ten keys to success.

			But there’s more.

			As we pulled this volume together, generative AI exploded on the scene with numerous apps and possibilities—everything from improved meeting note summation to writing copy and producing digital art—including photos representing real individuals in conjured situations. What does this mean for the future of creators? Of workers in general? Of honesty in media?

			With reception ranging between excitement and fear, we thought it might be worth exploring what AI means for leaders and how one might determine effective use within their context for growth. We’re happy to offer a bonus chapter demystifying this technology—which isn’t as new as everyone seems to think it is. 

			According to bonus chapter contributor, River Jack, AI and humans are like teenagers. We’ve been around long enough to know something, but not everything, and we can’t predict the implications  of our behavior. “Teenagers, despite their unwavering sureness, and because of their developing pre-frontal cortex, can’t comprehend what long-term consequences truly mean.”

			May Strategic Growth for Leaders prompt reflection, spark dreams, and provide inspiration for personal and corporate growth.

			Deborah Froese

			Executive Editor

			Indigo River Publishing

			March 7, 2024
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			Chapter 1

			Five Steps for Growth-Minded Leadership

			Kelly E. Babcock

			Attorney, Management Consultant, Educator, Entrepreneur,
and Hemp Enthusiast/Cultivator

			If you want to grow as a leader so that you can guide your team well, get ready to face new challenges. You may feel conflicted, unsure, or fearful and unworthy at times—yes, even as a leader. Change triggers deeply held limiting beliefs acquired through childhood or previous experiences and significantly impacts your ability to move forward. Moving past those challenges requires a leap of faith—faith in your plan, your partners, and your investors—but mostly, faith in yourself. To equip yourself to meet your leadership goals you’ll need to cope with your limiting beliefs, accept who you are, and know who you want to become.

			It’s not easy, but it can be done. I’m living proof. 

			
			

			As a young person, I was a curious dreamer and an avid learner. Like many Gen Xers, I dreamed of going to college, scoring a good job, and saving for retirement. I did that. By the time I reached 30, I was a law school graduate and married with two kids, a house, and a dog. Gradually, and almost imperceptibly, I slid into survival mode on a double-income, double-kid household wheel of life. The hustle and bustle of daily routines became a numbing cycle. Options and opportunities that would have once energized my soul began to seem more like unrealistic dreams and missed chances.

			I was stuck in survival mode.

			Looking back, I see immobility had nothing to do with my situation, but it had everything to do with my mindset. I had accepted the idea that there wasn’t enough time or money to dream, and therefore, my current state was my reality. 

			The human mind possesses an incredible ability to either limit or liberate an individual’s potential. Many of my own limiting beliefs begin with the statement, “I can’t,” and probably originated in childhood. Growing up in rural Ohio, my ten-year-old-self viewed achieving a certain income level as evidence of success, so that’s what my adult-self pursued. Since this was all done on the subconscious level and based on my core belief rather than an intentionally set goal, whenever I looked at opportunities exceeding that income level, my inner voice whispered, “You can’t do that.”

			The idea of a growth mindset was popularized by psychologist Carol Dweck through her research into motivation and mindset and her best-selling book, Mindset: The New Psychology of Success.6 A growth mindset refers to the belief that intelligence, abilities, and talents can be developed through dedication, effort, and continuous learning.

			My own journey from desperation to freedom was not direct. It began with traditional therapy that probably saved my life but did nothing to let me feel as though I had any control over my destiny. The  prospect of lifelong medication, mental health labels, and three-to-five Alcoholics Anonymous meetings a week were all reminders that, according to our healthcare system, I would never be “normal.” After exhausting the few services my insurance covered, I felt compelled to seek a better way—and I found it.

			Dan Harris’s 2014 bestseller, 10% Happier,7 and other quality books like the one you are reading now, podcasts, and free online courses led the way. As I navigated feelings of unworthiness, self-doubt, and fear, I came to realize that my mind created the uneasiness I felt and the way I viewed the world. Exploring the science of the mind and how thoughts and feelings create behavior reignited my innate curiosity. Luckily, I found mentors who helped me look at my thoughts objectively and retrain my brain. 

			All these supports helped remove the imaginary limitations I had put in place over the years to support an illusion of safety, the ideas that kept me playing small. How could I grow or dream or lead a team that way? As I began to evaluate my core beliefs, I recognized where childhood experiences related to money, time, relationships, and spirituality had created limiting beliefs, and that kick-started a mental transformation, which allowed me to grow personally and professionally. I could finally open myself to new experiences and opportunities. 

			If you want to grow, your mind has to be in the right place. With some dedication and effort, you can achieve a growth mindset through five steps: Intention, Confidence, Action, Influence, and Impact.

			Step 1: Intention

			What do you want to do? What do you want to achieve? Establishing your intention is the first step toward achieving a growth mindset. Clarity of purpose provides direction and motivation. Keeping your  intention at the forefront of all your activities keeps them on track. 

			Setting an intention that you truly believe in, one you can encourage your team to support too, involves identifying specific goals, dreams, or aspirations, and shaping a plan to achieve them. It takes a lot of self-reflection and soul-searching. This is also a continuous process. If you’re uncertain about what you want to do, setting an intention can be scary. Fear tends to prompt procrastination or indecision. So, shove those worries aside and focus on what you want rather than what you don’t want. Begin by paying attention to your patterns of thinking. If your plans depend upon avoiding certain outcomes, look for the limiting beliefs fencing you in. 

			If you are starting a new business or seeking growth in an existing one, now is the time to objectively evaluate your core beliefs and values. What do you believe about life and limitations? What do you most value? Identify any areas where you question your self-worth or abilities and acknowledge areas where you have already achieved your goals to remind yourself what you’re capable of.

			Challenge and dismantle those limiting beliefs. Ask yourself why? a lot. Remember, nothing is impossible unless you tell yourself it is. Through introspection and self-awareness, identify the deep-rooted beliefs that create resistance or obstacles to your growth.

			A big hurdle for many people is money. Where I grew up, it wasn’t uncommon to distrust people with a lot of money. What is your relationship with or attitude toward money and your own value in the marketplace? Deep down, do you think you have to be ruthless to be rich, or that only winners are wealthy?

			Any hidden limiting beliefs that conflict with your intention will stop you cold. Even if one part of you knows you have the potential to achieve your goals, the persistent negative self-talk of misaligned core beliefs creates self-doubt. When external achievements exceed your sense of worthiness, you may downplay your contribution to success by claiming you were just lucky or in the right place at the right time.

			If you’re not consciously aware of any internal “dis-ease,”  conflict can spark a search for what’s “missing” in life—the next big thing, the next job, the next city. Inner conflict can even cause self-sabotage, keeping you stuck in scarcity thinking (a belief that resources are limited), procrastination, and perfectionism. Over time, that kind of misalignment has the potential to create serious negative consequences in your personal life, your business, and your professional relationships.

			Setting clear intentions and engaging the appropriate belief structure to achieve them makes it possible to reawaken or even create a new growth-oriented mindset.

			Step 2: Confidence

			How do you see yourself? Are you confident, or do you suffer from a persistent feeling of inadequacy and self-doubt despite evidence of competence and success? This condition, known as impostor syndrome, plagues many people, even high-achievers. It hinders progress. It can lead individuals to undermine their own accomplishments and hold them back from embracing opportunities or taking authentic action. 

			The way you look at yourself is shaped by your core beliefs, the ideas and perspectives that were passed on to you by early childhood caregivers. Even if you are aware of such beliefs, it’s not easy to step around them. As you test new and more empowering ideas, challenge past fears, and seize opportunity, you will likely feel uneasy or unsure—like a baby giraffe on roller skates. Because change creates dissonance between old and new, periods of transformation can make you feel like an impostor in both worlds—the world you are in and the one you want to create. 

			Embracing a growth mindset stretches you beyond what you have achieved thus far, and it instills confidence. Start shifting your perspective by recognizing any self-talk that pulls you into old, negative patterns of behavior. Replace those negative thoughts with positive ones. Push past imposter syndrome by recognizing each accomplishment, no  matter how small, as confirmation that you are achieving your goals. By stepping outside of your comfort zone, you’ll see what you’re really capable of. Then, watch, fear transform into excitement, conviction for your purpose, and confidence. 

			
			

			Psychology and neuroscience provide a plethora of research explaining how it is possible to change the way we think, which in turn will change what we believe about our abilities and potential. One of my favorite quotes comes from the late Dr. Wayne Dyer: “Change the way you look at things, and the things you look at change.”

			Believe that you are already successful and allow yourself to feel the feeling of success. When you change your perspective about who you really are, you will turn feelings of inadequacy and self-doubt into excitement and empower yourself to empower your team.

			Step 3: Action

			Growth is not passive. It requires action. Many people get stuck in the planning phase of goal-setting, never making the moves required to bring their aspirations to life. Take that first step, no matter how small or how uncomfortable it is. It’s pivotal for growth. Stepping outside of your comfort zone builds the confidence I mentioned earlier, and it also creates momentum. Even if the results are not what you expected, you took action and learned something.

			If you are planning to start a new business, file your LLC, create a business plan or pitch deck, or find a mentor, just do SOMETHING. Move intention into existence. Small actions produce some results. Larger, higher-risk actions have potential for bigger outcomes. In the beginning, it isn’t necessarily the size of the action or the outcome that makes the most difference; rather, it is the process of initiating and following through, which creates a feeling of accomplishment and nurtures a positive mindset.

			Those who fall into the perfectionism trap are most prone to getting stuck in the planning stage. Even high-performing leaders mistake effort for accomplishment. This can frustrate a growth-oriented leader!

			Constantly overanalyzing, second-guessing, and looking for confirmation or validation suggest core beliefs are still misaligned. Reduce the internal conflict, and new, creative ideas will begin to flow. More is  accomplished with your time. So, initiate action steps to capitalize on any opportunities that are in alignment with your intentions and core beliefs. You’ll find work and decision-making becoming effortless and action flows with greater ease.

			Step 4: Influence

			As you open your mind to new experiences along your growth journey, you will accumulate valuable knowledge, experiences, and insights. To gain influence, communicate your newfound wisdom to others. Influencing and inspiring others not only reinforces your growth mindset but also creates a positive ripple effect in personal and professional circles. In your personal life and in areas where you have influence, modeling the principles of growth through positive thinking and consistent positive action toward team members, family and friends will put you on the path to growth.

			As you evaluate and eliminate old patterns and beliefs, try to identify where those limiting beliefs originated. As mentioned previously, they may represent childhood programming. In some cases, they may have been instilled from a corporate policy, culture, or leadership perspective. If your role allows you to make changes within these structures and systems, use your new knowledge to influence those practices. Share your intentions and beliefs with your partners, team leaders, and staff.

			If you are not the person responsible for effecting changes to organizational norms, you may have some power to influence them. Growth-minded leaders are not threatened by new and innovative ideas. They understand that “you don’t know what you don’t know,” and they’re open to hearing your thoughts. However, those with limited or fixed mindsets may feel threatened. Put yourself in their shoes. Understand their point of view, the source of any fears and limiting beliefs, and anticipate what they will want from you to support the changes you would like to see. 

			
			

			When working with a fixed-mindset leader, you may have to communicate through old patterns of thinking to effectively influence them. Remember, each person is on their own journey. Pointing out that you are aware of something that they have not yet conceived of could feel threatening. Know your audience, be mindful of your language and tone, and most of all, be patient with those who are not yet as aware as you are.

			Mentoring, coaching, or actively engaging in knowledge-sharing platforms fosters a sense of accountability and reinforces the belief in continuous learning. Moreover, through influencing others, individuals reinforce their understanding of concepts and develop a deeper mastery of their own skills.

			Step 5: Impact

			The final step for growth-minded leadership is to expand your circle of influence and make a far-reaching difference in the lives of others. It is the culmination of your intentions, beliefs, actions, and influence.

			From a personal growth perspective, impact appears through improved relationships, increased emotional intelligence, and a greater sense of fulfillment and happiness. On a business or societal vector, impact manifests in various forms, from improved performance in business ventures to enhanced creativity and innovative problem-solving abilities.

			Don’t downplay your accomplishments; record your achievements and any positive feedback received. It’s evidence of your competence, progress, and impact. Seize every opportunity to celebrate the positive impact you create, small and large. Each result leads you closer to fulfilling the goals, dreams, and aspirations you set out to attain.

			
			

			• 

			Embracing a growth mindset is key for effective leadership. Take the five steps outlined here by setting a clear intention, building confidence, taking action, influencing others, and ultimately, you’ll create a lasting impact. You’ll not only overcome self-imposed limitations, but you’ll also inspire others to do the same, creating a positive and enduring impact on society as a whole.

			

			
				
						6  Carol Dweck, Mindset: The New Psychology of Success (New York, NY, Random House, 2006).


						7  Dan Harris, 10% Happier: How I Tamed the Voice in My Head, Reduced Stress Without Losing My Edge, and Found Self-Help That Actually Works—A True Story (It Books, 2014).


				

			

		

	
		
			
			

			chapter 2

			Find Your Driving Force

			Carol Carpenter

			Founder, MotoVixens LLC/CC Track Events; Managing Partner,
Iron Dog Media; Founder, Selenion Strategy Group

			I began my journey toward leadership when I was a young Taiwanese woman burdened by the duties and responsibilities of my culture, studying to become a doctor, losing my mother to cancer, and re-evaluating my life. Ultimately, I ended up  doing what I never imagined I would do: divorcing. Overcoming those situations to discover my passion—my driving force—led to an incredible array of experiences. They taught me how to rise above my circumstances, embrace everything life has to offer, and find my true purpose through entrepreneurship.

			When I started my first business, MotoVixens, I was in the midst of a divorce. It was a double-edged sword. On one hand, it marked an end to 21 years of marriage and raising children, and on the other, it signaled the beginning of a new chapter in my life, one that included motorcycles.

			Who would have ever thought?

			When we married, my husband and I had agreed that I would be a stay-at-home mom, something I am grateful I had the opportunity to do. However, it meant leaving the workforce for two decades. The valuable skills and knowledge I once had in the medical and financial  industries became obsolete. And I wasn’t young anymore.

			Suddenly, I was that woman: divorced and in her early 40s.

			Much to everyone’s surprise, I didn’t go out and find a job immediately. Instead, I started doing things I had never had the chance to do before by going through my bucket list, which included learning to ride a motorcycle. Naturally, everyone around me thought I was experiencing a midlife crisis. Looking back now, that moment marks the time I actually regained control of my own life and my sense of self. Like so many other women, I had spent my entire life taking care of others and putting my own needs aside, believing it was my duty, obligation, and responsibility. My culture dictated right from birth my role in the family, and even though I was born in the U.S., those commitments, unwritten and yet binding, were powerful.

			I never planned to become an entrepreneur, but as soon as I discovered my passion for motorcycles, signs and opportunities appeared everywhere—and I was listening. I got into motorcycling at a time when it was still uncommon to see women on motorcycles unless they were passengers. As a result, I struggled with issues like being able to find the appropriately styled and sized gear and understanding how to modify my motorcycle without giving up performance. Because women are minorities in the motorcycle industry, we were mostly disregarded. Issues like these were an entry barrier for many. I quickly recognized an opportunity: if more women were to ride, these issues needed to be addressed. Who better than another woman to do so?

			I took it a step further and started racing, determined to obtain my expert racing license. I wanted to prove to myself and other women that it is never too late to chase a dream. The desire to become an expert at my craft fueled my passion for the sport. I started instructing, and a few short years later, pivoted to start an educational motorcycle organization.

			
			

			In 2012, I launched MotoVixens to help train women riders and create a community among them. That has now become even more inclusive. We welcome riders of all genders and backgrounds, and riders of all styles of motorcycles—from dirt to adventure to cruisers and Harleys. Now, here we are, more than 12 years later, and MotoVixens is the only woman-owned track day organization in the Pacific Northwest—and the one with the highest safety rating.

			Embrace Risk

			Starting MotoVixens was one of the hardest things I’d ever done. I had never started a business before and had no idea of how to do it. On top of that, no one had ever challenged the status quo in this male-dominated industry. However, I believed so strongly in my cause that I put everything on the line financially to see it to fruition. It never occurred to me that I would be met with so much resistance that I would eventually wonder if it was worth it to continue.

			I saw it as a risk—and it’s human nature to avoid risks, right?

			But is it really? Who put this limiting idea in my head? In yours?

			It doesn’t belong.

			From the day we are born, we are hardwired to take risks in order to survive. If we didn’t, we would all remain in diapers, dependent on someone else, and unable to speak or move around. The ability and willingness to take risks is ingrained in us. It’s how we learn and evolve. Babies want to discover the world around them. They innately roll over one day to discover they can crawl. Then, as their muscles strengthen, they start to walk, allowing them to satiate their curiosity about the world around them. There is no fear involved, no inner chatter warning them it can’t be done.

			So, then, what causes us to see something as natural as growth and expansion as a risk?

			I’m reminded of a conversation with a friend about a helicopter parent, a dad who hovered around his son, never letting the boy make  mistakes or get hurt. When problems arose, instead of allowing his son to consider possible solutions, Dad came to the rescue. But standing in front of your children like a shield at every turn causes harm in the long run. It conditions them to see risk as something negative, something to be fearful of, rather than an opportunity to learn from mistakes, solve problems on their own, or gain the confidence and skills necessary to meet life’s inevitable challenges.

			It may seem counterintuitive, but learning to take risks gives us more control. As we test and survive new experiences, we build the confidence needed to strategize and take larger risks. Lowering risk aversion helps us view our circumstances from a different perspective. It widens our comfort zone and provides the security we’ve been seeking all along.

			Strategic risk-taking fuels growth for us and for our businesses.

			The biggest wall between humans and risk-taking is the fear of failure, however, failure isn’t negative. Failure provides valuable data that helps determine what did and didn’t work so we can make the necessary adjustments and try again, refining until you succeed. Failure can only come if you are doing something, so rather than wear that as a badge of shame, it should be a badge of honor.

			Know Your Why

			Finding something that you are deeply passionate about and drives you, with a purpose larger than monetary gain, can lead to remarkable outcomes. This is your why. My why has always been about helping and elevating others. The joy I get from participating in someone else’s success, their moments of elation and epiphany, is unlike anything else. It is pure and utter excitement, the kind that can’t be adequately articulated, just felt. It resonates through mind, body, and soul.

			When you find a business idea that deeply resonates with you, first make sure engaging with it keeps your why intact. Why do you do  what you do? Your why is really your purpose. Your purpose will drive you every single day, shape a vision or long-term aspirations for your business, and inspire others.

			I reflect on my why every day, especially when things get tough. I play a recorded “mind movie” once in the morning and once in the evening. It’s a collection of affirmations, motivational sayings, and images accompanied by music. The lyrics and visuals have deep personal meaning. They remind me of my why. Keeping my purpose out front reminds me of the impact I want to make, and that helps me focus on my vision, or my goal.

			Once you’ve discovered your why, you’ll need to establish a vision to achieve it.
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