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			Praise for Chase Greatness

			“Rajeev and I are YPO mates and everything that Rajeev espouses in his book he has delivered not only in his business life but also to all of us in YPO. It is one thing to write about being enlightened, but it is another to live it. Rajeev is not only writing from a place of experience but from a place of action. He is the Enlightened Leader. His take on where the workforce is heading and what is needed is unique and relevant. Do yourself a favor and read the book and then give it to your management team!”

			—Martin Pupil, executive managing director, Stream Realty

			“As the world continues to evolve, so must companies, and Chase Greatness allows a pragmatic approach to the how and the why. This is so necessary today and to the future of business, as Rajeev so articulately describes. The ability for leaders to support social movements and the bottom line will be a skill that many will have to develop. This book is a must-read for leaders who are looking to stay innovative and adaptive.”

			—Ajesh Patel, founder and CEO, Prospera Hotels

			“Chase Greatness is a refreshing look at leadership in a rapidly changing business environment. With increased pressure from shareholders, employees, and the general public, CEOs need to adapt quickly, and this book provides real-world tools to help leaders adjust. Enlightened Leadership is the key to unlocking the full potential of our companies, and I highly recommend this book to any business leader.”

			—Pejman Kalkhoran, president, Boundary Devices

			“The last few years should have caused an awakening in anyone who pays attention and is not blind. Personally, I felt good after reading this book, like I do after a good session of meditation. It was heartwarming to see the book identify, acknowledge, and offer a solution to bridge the wide gaps in leadership that exist today. In my view Rajeev is to Enlightened Leadership what Oprah was to awakening the concept of spirituality in masses globally. The book weaves awareness and consciousness into the fiber of leadership. And the time is now. This is not a pie-in-the-sky issue. It is real and its ripple effects are impacting our communities and the world at every level. But not many are aware enough to notice it or willing to step up, talk about it, and offer solutions. Chase Greatness should be every C-suite’s gift to their managers and employees and every business major’s graduation gift.”

			—Shawn Khojasteh, PhD, retired, former CEO, Nurses to Go Healthcare and Advent Medical Group family of companies

			“Chase Greatness offers a new perspective on leadership to address the increasing influence of millennials and Gen-Zers in the workforce. Today's employees are seeking more than just a job that pays the bills; today's employees are seeking a purpose that fulfills their lives. Chase Greatness should be required reading for today’s leaders and is a wonderful read for those that aspire to the C-suite to address tomorrow's challenges in an ever-changing and disruptive business landscape and workforce.”

			—John Pham, founder and CEO, Inbrace

			“Chase Greatness is a wonderful book that provides practical guidance for navigating the leadership challenges facing our companies and communities today. This book brings a new focus to how leaders need to adapt and expand their thinking to the coming industrial revolution brought on by AI, robotics, and advancement in medicine, to name a few. The leaders that adapt to and guide their teams through this coming business revolution are the ones that will thrive in the future.”

			—Asha Saxena, chair of the board of directors, Future Technologies, Inc.; founder, Women Leaders in Data and AI

			“Rajeev’s energy and emphatically direct nature leaps off of the page. He leaves no question on where he stands on contemporary issues and values-based leadership. He ignites a desire to seek an informed opinion, take a stance, and have an impact. In short, Chase Greatness is an exciting modern leadership handbook and call to action. The pages are filled with well researched and contextually relevant wisdom born from highly accomplished leaders spanning time, scale, and geography; the lessons are a road map to the future of what business should be!”

			—David Yergin-Doniger, president, WG Construction Co., Inc.

			“It is widely known that we are in a time of rapid and comprehensive societal change that cannot be ignored by those leading a business or organization. Rather than giving readers a few ideas to think about, Rajeev Kapur provides a concise historical recap of the events impacting leadership over the centuries and the changes in society that ensued. New expectations from employees and colleagues are constantly forming, and if you do not adapt, you will lose talent. This book caused me to evaluate my approaches and whether I am adapting fast enough. I learned a great deal from it and highly recommend it to anyone serious about leading a successful organization.”

			—Tony Shutts, founder and CEO, Charisma Brands

			“As a leader, you can’t read this book without thinking that you are not adapting fast enough to the massive change that is happening in our world right now. COVID-19, social justice, climate change, millenials/Gen Z are just a few examples Rajeev highlights in his book. He shows us that we must adapt quickly and take to heart the responsibility of an ‘Enlightened Leader’ or we will fail to be successful in this new reality.”

			—David Paik, managing director, Paco Steel & Engineering

			“Did you survive the pandemic or did you thrive in it? While most leaders were caught unawares by this chaotic health, economic, and social justice disaster, Rajeev Kapur had already spent two years anticipating and articulating how Enlightened Leaders could guide their companies to success, even in the face of unprecedented, cataclysmic, Black Swan disruption. And while COVID-19 was, hopefully, a once-in-a-lifetime event for most of us, equally as challenging and unpredictable disruptions are lurking ahead. If you want your company to thrive during the coming disruptions, you and your management team need to read Chase Greatness now. Don’t wait until the next crisis is upon us.”

			—Ken Constable, president, Smith & Noble

			“As a professor of economics at USC, I come across students that struggle with the changing world around them. In my eyes, the coming Gen Z and millennial generations will have to solve tremendous and disruptive global life challenges, such as climate change, social justice, the widening economic gap, and technology that will make certain jobs and industries obsolete. In this book Rajeev captures why it’s so important for the leaders of today to start leading with an eye to both profits and purpose. Only then will companies be able to develop the next generation of talent. Chase Greatness should be required reading for all students as well as today’s leaders. If you are not sure where the changing world is going then this book may be right for you.”

			—Baizhu Chen, professor, Marshall School of Business, University of Southern California

			“I have had the pleasure of knowing and being a mentor to Rajeev for over twenty years. In Chase Greatness he has taken the leadership lessons he’s learned and artfully crafted a book that is both compelling and inspiring. A must-read for current MBA students and leaders at all levels of an organization.”

			—Bill Amelio, executive chairman and Co-CEO, DoubleCheck Solutions; former CEO, Lenovo and Avnet 

			“Rajeev Kapur combines his extensive experience as a CEO, lessons from other business leaders, historical insights, and the latest data to present a very readable perspective on the leadership approach and skills that will be necessary to succeed in a post-pandemic disrupted world. It’s an important read for leaders at all levels of an organization. His rules for leadership excellence are not to be missed.”

			—Jeff Klein, former executive chair, 1105 Media, Inc. (101 Communications); and SVP and general manager, News at Los Angeles Times

			“Rajeev Kapur’s thoughtful discussion on leadership is exactly what we need right now. I have worked with hundreds of corporate leaders from the Fortune 500 to the up-and-coming entrepreneur and many can learn and benefit from Rajeev’s holistic approach of Enlightened Leadership, particularly as we witness ESG commanding the heightened focus of employees, customers, and shareholders.”

			—Brian DeCicco, managing director, Cap-M Investment Bankers

			“Rajeev has always proven to be one step ahead of the curve and the herd. Given the rate of change in the world and the growth of disruptive technologies, he is right that we are on the cusp of a new world with elements of a new Age of Enlightenment and Industrial Revolution. In Chase Greatness, Rajeev delivers key actionable insights to develop your leadership skills and your teams to be ready for a new global era of growth.”

			—Christopher Larkins, PhD, senior partner, CEO Coaching International

			“As a CEO, Chase Greatness is both an inspiring and enlightening way to look at the future of leadership and team building!”

			—Chris Braun, CEO, Dover Shores Capital; partner, SJB Brands, LLC / Juice It Up!

			“In my thirty-six years of private equity Rajeev is one of the best CEOs we’ve had. In Chase Greatness you will know why. No other CEO or leader in our businesses has gone through as much turmoil and challenge as Rajeev. His great philosophy is the idea that all leaders should follow. His vision for the future and the coming change to society and how leadership needs to change is spot on. If you are a CEO or aspire to a higher leadership role in whatever you do then this book is for you.”

			—Habib Gorgi, managing partner, Nautic Partners

			“#ChaseGREATness is something leaders must continue to do in order to have strong, healthy, successful teams and organizations. As leaders, we need to evolve with the times. ‘Doing things the way you have always done them’ will leave you behind. Rajeev’s book is right on time to help leaders at any level of an organization jumpstart their greatness. Good is not enough when you are a leader of a business; greatness is the only way.”

			—Elizabeth Blount McCormick, president, Uniglobe Travel Designers

			“Chase Greatness is a fabulous blueprint for the leader of today and those that will lead in the future. It brings to life the innovative and transformative touch that will be required in organizations, driving individuals and teams to be their very best.  The importance, and yet beauty, of striving for greatness reveals itself in Rajeev’s words.”

			—Kelly Gay, chair and CEO, OnBoard; chairman, Venture Atlanta

			"I have the pleasure of working every day with CEOs and leaders across the globe. Rajeev makes a great case for why leadership needs to change. The next generation of leaders will likely face the most significant changes in modern history, ones that might rival the upheavals of the Industrial Revolution two centuries ago. The winners of the future will be the ones who understand those changes first. I highly recommend this book for those that either lead or aspire to lead growth-oriented businesses.”

			—Mark Moses, CEO and founding partner, CEO Coaching International 

			“Kapur charts a new and fascinating approach to leadership, activating self-awareness, value systems, compassion, social learning, and inclusion dimensions of leadership, while simultaneously delivering on EBITDA, stock price, and shareholder value returns. The author sends a powerful message that it is those Enlightened Leaders who continually develop themselves to keep up with the external forces acting on them and their organization that are the leaders of the future.”

			—Jason Hunter, professor, European Centre for Executive Development
(CEDEP); senior global practitioner, Blue Ocean Global Network
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Foreword

			When I first met Rajeev Kapur, I literally had no idea what he was talking about.

			It was the early nineties and we had both been made part of a new direct marketing division at Dell, working out of its headquarters near Austin, Texas. We had never met before and we had very different areas of expertise—mine was finance, his was sales and marketing. The result was that whatever one of us said went over the other person’s head. It was the kind of relationship that could have gone south fast, but instead, almost thirty years later, we’re the best of friends—mostly due to Rajeev’s ability to make a connection with just about any person he ever met. 

			That ability came in handy with our mission, which was to sell Dell computers to midsize companies who didn’t know us from Adam because Dell was such a new company. That made it almost impossible to get to the C-suite decision-makers. I say “almost” because I underestimated Rajeev’s ability to make things happen. He would send a pie with one piece missing to a CIO with a note that said, “At Dell, you get the whole pie. Call us and we’ll deliver it.” Or he’d send a premium golf club to a CEO, but it would have the head missing and a message: “Call us and you’ll get the rest.” Those kinds of ingenious gimmicks got us in the door and led our team to massive success.

			What’s gratifying now is to see how deftly Rajeev translated his sales skills to his leadership roles. He himself has been in the C-suite for many years now and I firmly believe the secret to his success is one word: empathy. He has more of it than any other person I’ve ever met, and that’s what informs every page of this incredibly illuminating book.

			As a numbers guy, I never saw the business value of empathy until Rajeev demonstrated it to me firsthand. He sees every person as unique. What I learned from him is that if you treat everyone the same way, you’re not going to get the results you want—because different things motivate different people. So he looks for what his people are passionate about in order to get the best from them. Yes, that helps his businesses perform better. But he’s not just about that. One of his goals is always, always to empower everyone around him with positive messaging, so they can become the best versions of themselves and succeed along with him. With the help of this book, you can achieve the same huge win-win. 

			The world has changed a great deal since our early days at Dell—and what Rajeev captures so admirably in this book is how businesses must adapt to that change in order to stay relevant and keep employee engagement high. The new generation of workers is very different from the ones of the past—they’re more inclusive, more aligned with social movements, and they expect to have their voices heard. Well, Rajeev has been listening and, with the aid of his extensive research that he shares in this book, he reveals how leadership must evolve to remain effective.  

			Whether your goal is to reach the C-suite or you’re already there and want to improve your leadership skills, you’ll learn a lot from what Rajeev has to offer in these pages. It was no surprise to see that this book was titled Chase Greatness, because that’s just what Rajeev does each and every day—so if you’re chasing it, too, this book will give you an enormous advantage in that worthy pursuit. 

			Matthew Dean

			Senior Vice President, Global E-Commerce, Hugo Boss 
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Introduction

			
A Call for Change

			The most important factor in survival is neither intelligence nor strength but adaptability.

			—Charles Darwin 

			When everything changes … leadership must too.

			I’m writing these words in the middle of the COVID-19 pandemic, a worldwide health emergency that has already made a huge impact on our current everyday lives—and probably our future ones as well. As a result, work as we know it has been altered in ways we couldn’t even have imagined a few months ago by leadership forced to pivot in order for their businesses to survive. 

			Moreover, massive and historic protests sparked by the death of George Floyd at the hands of police officers popped up in all fifty states of America and in cities all around the world including Berlin, London, Paris, and Sydney, creating a groundswell of demand for justice and reform and a demand for equality. 

			Clearly, things have changed. However, more change is needed. And that change must start at the top. 

			I had already been at work on this book for two years prior to this moment, with the intent to shine a spotlight on the already-urgent need for transformation in our approach to leadership. Many troubling aspects of our society were already flashing red. Escalating economic inequality combined with increased partisan rancor have revealed divides that can no longer be papered over. Accelerated climate change has generated a series of increasingly dangerous weather-related disasters. Now the COVID-19 pandemic has laid bare many of our society’s weaknesses, creating an economic challenge that may take years to meet. 

			Those in authority may think they can escape the consequences of these horrific trends, but they’re quickly discovering there are no hiding places when nature turns against us—or from the increasingly powerful pushback from younger generations such as millennials and Generation Z. They came out of college with huge student debt hanging around their necks like albatrosses and quickly saw the quality of life their parents and grandparents were able to achieve was out of their reach. Now, they watch as our world becomes more and more hostile to not just human life, but all life. They see many of our current business and political leaders, those who should be seeking to solve these mushrooming crises, as out of touch, uncaring, and focused only on the bottom line or the stability of the stock market at the expense of the public welfare.

			Is it any wonder they view life through a bleak lens?

			Statistics before COVID-19 hit show that, of Americans who are fifteen to thirty-four years of age:

			
					70 percent are unhappy with the way things are going in this country.

					40 percent are downright angry about where America is at the moment.

					38 percent feel anxiety about the state of the country.

					Meanwhile, only 13 percent feel positive and 9 percent feel excited about the future.1


			

			These numbers are bound to get worse over the coming months and years because they were gathered before the COVID-19 virus and the historic protests that have rocked the nation. 

			Throughout my career, I’ve had the opportunity to study business leadership from the ground floor up. I worked my way up to a management role during my decade at Dell and then transitioned to C-level roles at a few new cutting-edge tech companies. Along the way, I achieved my MBA at USC and, in 2014, I was recruited for my current position as CEO at 1105 Media, a leading provider of business-to-business (B2B) events (both in-person and virtual), as well as marketing and media services focused on helping customers grow their business. Essentially, we connect buyers with sellers. 

			Thanks to this inside look at business, I’ve seen how it does and doesn’t work. I’ve seen how many leaders have failed to adapt to this moment—and, as a result, I’ve felt this moment coming for some time. Frankly, most business leadership is out of step with changing times and changing values, and that has had a negative effect both on the effectiveness of our workforces as well as the bottom line.  

			There is widespread demand for a business to not only be profitable, but also to implement values that will enhance lives and make the world a better place. A successful leader needs to acknowledge this fact and act accordingly. If they don’t, they may find themselves increasingly irrelevant and out of the conversation. 

			And possibly out of work.

			More and more, Gen-Zers and millennials are putting in the time to research and evaluate who they choose to do business with because they possess an activist mindset that seeks social justice and radical change, as evident by the vocal protests I referred to earlier. And they’ve achieved some measure of it, not only through demonstrations, but also through such immense game-changing movements as #MeToo, Black Lives Matter, and a surge of grassroots political action. They’re tired of being squeezed from every side with little to no accountability on the part of private industry and the government. The pandemic has only fueled their desire to improve their lives and the lives of those around them. 

			You only ignore the rising tide of their discontent at your own peril.

			The Leadership Challenge

			A few decades ago, we did see the beginnings of an Enlightened Leadership strategy when the “Servant Leadership” philosophy was first articulated by Robert K. Greenleaf in 1970. Simply put, a Servant Leader shares power, puts the needs of employees first, and helps their people develop and perform at as high a level as possible. By serving their workers instead of arbitrarily dictating to them, leaders empower their employees and help them acquire personal growth, as well as create a strong team dynamic within the company. 

			The results show this brand of leadership isn’t just about morality—it also leads to prosperity. According to a 2002 study done by Sen Sendjaya and James C. Sarros,2 Servant Leadership is being practiced in some of our most successful companies. And that’s awesome. 

			But it’s just not enough.

			We need to take a step beyond Servant Leadership and evolve to the next step—to what I call “Enlightened Leadership.” Enlightened Leadership builds on the idea of Servant Leadership to incorporate what’s going on outside the walls of a business by responding to changing elements in our society and supporting their positive aspects. First coined in 1994 by Ed Oakley and Doug Krug, Enlightened Leadership focuses on maximizing the contributions of all employees. Today, over twenty-five years later, the need for Enlightened Leadership goes beyond the workplace. For Enlightened Leaders, lip service is simply not enough. Instead, they take action to support prosocial movements and promote fairness and transparency. They also make the effort to give a voice to those who aren’t being heard. Most importantly, they don’t just talk the talk, they walk the walk.

			Unfortunately, there are few Enlightened Leaders out there. Business culture remains largely static, and millennial/Gen Z workers are increasingly dissatisfied with complacent workplace cultures. According to the Deloitte Global Millennial Survey of 2019, 49 percent of millennials would quit their jobs in twenty-four months if they had a choice. Only 28 percent of millennials expect to stay at their company for five or more years.3 The result? According to the Society for Human Resource Management (SHRM), the employee turnover rate is now sitting at 19 percent—up from 15 percent in 2016.4 

			Keep in mind that by 2025, millennials and Gen-Zers will make up 75 percent of the workforce. Think about how high that turnover rate might be by that time if leaders don’t learn to speak their language and address their concerns. And think what that might cost your company. Currently, according to the Department of Commerce, increased millennial turnover has been costing the US economy $32 billion annually.5

			Let me be clear. I understand businesses must make money—after all, I am a businessman and one who’s done well. But many of us make the mistake of believing we must choose between values and profits, when the reality is one tends to support the other. People appreciate a company that not only delivers to their customers, but also stands for something more than the almighty dollar. 

			On the other hand, when Enlightened Leadership is lacking, it actually costs businesses money—they have more difficulty attracting and keeping talented employees. When an agenda that addresses a culture of diversity, inclusion, and equality is in place, however, employee retention soars and profits improve. In other words, honoring values doesn’t drain a business—instead, it fuels it to greater heights. 

			The Status Quo Trap

			Disruption.

			We’ve seen a lot of it in recent years—and we’re going to see a lot more in years to come. Disruption to our environment. Disruption to our economy. Disruption to our political systems. And, most relevant to this book, disruption to our individual businesses.

			We need Enlightened Leaders to deal with this massive disruption effectively. Enlightened Leaders don’t believe in tunnel vision. Instead, they take the wide view to clearly see what’s happening in the world, not just inside their boardrooms. When clouds are on the horizon, they don’t look away, cross their fingers, and hope for miracles. Instead, they deal with reality, even when it’s harsh, and focus on how to steer their enterprise and their people to safety in the midst of chaos.

			But the question is—how confident are most in business leaders’ ability to do just that? The answer? Not very. 

			In March of 2020, the consulting firm Odgers Berndtson asked two thousand senior executives at companies with sales from $50 million to over $5 billion around the world how confident they were about their leaders’ abilities to handle disruption. Only 15 percent said they were confident those leaders could deal with unexpected events such as pandemics, evolving tech, or climate change (all of which, by the way, are very much on the table right now). 

			And don’t think companies aren’t aware of these and other looming threats. In the same study, 88 percent of senior managers and executives said they expect disruption to increase over the next five years, and almost as many (85 percent) say it has already had an impact on their organizations. And this was before the pandemic.

			One of the main reasons cited for a lack of confidence in business leaders’ ability to handle disruption was a “resistance to change.” That’s a serious liability not only when it comes to future disruption, but also in dealing with our society’s evolving values. The more that evolution is brushed aside by a business—the harder it clings to the status quo—the more it will be left behind in the public’s mind and, ultimately, the marketplace. 

			When I talk to others who work in the C-suite (or those that aspire to that position), I give them my take on why most companies and teams fail. It’s not because they suddenly did something wrong—no, it’s because they kept doing the so-called right thing for way too long. To them, the “right thing” meant the expected thing. They were looking in the rearview mirror instead of ahead at the road. And when you do that, eventually you’re going to crash. 

			The good news? Leadership can evolve with our rapidly changing times. We can all open ourselves to the kind of enlightenment that will allow us to see things not only as they are, but where they are going. That will allow us to sidestep a lot of avoidable dangers as well as identify incredible new opportunities.

			I would venture to say that you and other readers of this book want to make a difference through your positions of authority. None of you want to be just good—you want to be great. Enlightened Leadership is what we need to continue to make progress in that direction. That’s why I am fond of using the hashtag #ChaseGREATness to recognize a business’s ultimate objective. Of course, the reality is the quest for greatness is never really over—every motivated leader will always look for the next goal beyond the one they just reached. That’s what keeps us constantly improving not only ourselves, but everyone around us. 

			Are you ready to become an Enlightened Leader? Are you ready to #chaseGREATness? Are you ready to simultaneously protect and empower your business, whatever it might be?

			If so, I hope you’ll read on. Because in the pages that follow, you’ll discover the path to becoming the kind of leader these times
demand … and your people need.

			
Chapter 1 

			
Leadership: Where We’ve Been and Where We Need to Go

			One must face chaos to give birth to a star.

			—Friedrich Nietzsche 

			A thirst for leadership is baked into the cake of human behavior. 

			If you ask a crowd of a couple hundred people to walk around while following just one simple rule—they must stay within arm’s length of each other—they will eventually form a swirling circle that moves around an imaginary center point.

			If you try this experiment again but this time just tell a few people in that two-hundred-plus crowd to move toward a specific target (while still retaining the arms-length rule), the rest will follow those individuals to the target, even without verbal communication or any other kind of signaling.6 And believe it or not, this replicates the behavior of groups of fish and birds. It seems leadership and following, where a few authority figures steer the behavior of many, is a biological imperative. 

			As humans, we look for guidance to help us work productively in groups. For that, we seek leaders who can bring us together and unlock our potential. Unfortunately, some leaders haven’t really been interested in doing things for their followers. Too many have only been interested in self-aggrandizement. But leadership is a two-sided coin—others have accomplished great things for the world by appealing to our better natures as well as tapping into their own.

			With that in mind, let’s dig a little deeper into the nature of leadership.

			The Psychology of Leadership 

			When you look back through the history of human existence, the names of many ancient leaders still resound—names such as Genghis Khan, Alexander the Great, and Julius Caesar, all of whom had grandiose ambitions to literally take over the world like some third-rate James Bond villain. But these men weren’t a screenwriter’s invention—they were real and had determination to spare. Their arrogance was fueled by the absolute allegiance of their armies, best symbolized by the famous Roman troops’ address to Caesar: “Hail, Emperor. We who are about to die salute you.” 

			These conquerors were admired more for their enormous power than their abilities, enormous power that often blinded them to brutal realities. The phrase “shoot the messenger” may have originated in a real incident involving a hubristic leader who strove to avoid reality. Plutarch wrote in his Life of Lucullus that Tigranes, a king of Armenia from 95–55 BCE, was so upset when a messenger came to tell him a Roman army was on its way that he cut the messenger’s head off. The result? “No man dared to bring further information. Without any intelligence at all, Tigranes sat while war was already blazing around him, giving ear only to those who flattered him.” He eventually had to surrender to Rome … and to reality. 

			Lest you think this kind of insanity was a product of ancient times when people simply didn’t know any better … well, think again. Think of all the politicians who sat on their hands as climate change worsened over the past few decades. More recently, think of all the leaders who rejected the seriousness of the COVID-19 pandemic and put the people they allegedly serve in danger.  

			Those who seek to lead others are usually motivated primarily by one of two reasons (although it’s frequently a mixture): they either want to empower themselves or empower others. Here’s a tale of two lawyers who represent both sides of those power dynamics. 

			Our first lawyer was fresh out of law school and trying his first case when, suddenly and shockingly, the judge threatened to disbar him, saying, “I have serious doubts whether you have the ethical qualifications to practice law.” That lawyer’s name? Richard Nixon, who was already taking questionable actions in official arenas at that young age and would go on to become the first US president in history to resign from office.

			Our second lawyer once ran for US Senate but ended up quitting the race. He was so selfless, he was afraid he would split the vote and hand the victory to another candidate that he knew to be corrupt. He, like Nixon, also ascended to the White House as president. But unlike Nixon, his ethics were set in stone, and his dedication to his constituents was unassailable. As president, this man opened up his office to everyday people to hear their concerns, often for more than four hours a day.

			That lawyer’s name? Abraham Lincoln.

			Both men aggressively pursued power for completely different reasons—because they were very different people. Lord Action’s famous quote, “Power tends to corrupt, and absolute power corrupts absolutely,” isn’t quite correct. Power is actually like an amplifier. Whoever we were beforehand simply gets louder.  

			This isn’t just an opinion; it’s backed up by various psychological studies. In one such experiment, when people were made to feel more powerful, they were more likely to express their own opinions and ideas instead of simply listening to others. And when they were told to assume the role of manager before a negotiation, they were more likely to bargain their own way instead of adapting to the style of the person they were bargaining with.7

			Power causes us to let go of inhibitions and ignore social pressure. We feel liberated in a way, free to act on our true desires and unafraid to reveal who we really are. If we’re inherently good, then we will look for positive avenues of change. If we’re inherently selfish and power-hungry, we will try to repress dissent and bend the rules in order to retain our authority. As Lincoln’s biographer Robert Green Ingersoll put it, “Nothing discloses real character like the use of power … if you wish to know what a man really is, give him power.”

			People are, however, complex beings—not all good, not all bad. For example, there’s no question Napoleon was a dictatorial megalomaniac who had to win at everything he attempted. But his influence on the modern world also brought progressive reforms to the numerous territories that he conquered and controlled. British historian Andrew Roberts has said, 

			The ideas that underpin our modern world—meritocracy, equality before the law, property rights, religious toleration, modern secular education, sound finances, and so on—were championed, consolidated, codified, and geographically extended by Napoleon. To them he added a rational and efficient local administration, an end to rural banditry, the encouragement of science and the arts, the abolition of feudalism, and the greatest codification of laws since the fall of the Roman Empire.8 

			Perhaps nothing illustrates the complexity at the core of Napoleon’s character than the fact that he would cheat at cards to come out on top … but then return all his winnings back to the losers.

			Leadership and Social Movements

			Strong leaders tend to define the eras in which they have authority. But it’s a two-way street—because eras also define the shape of their leadership. 

			While Caesar and Napoleon literally changed the world through a potent combination of willpower, intelligence, and brute force, popular social movements of the time heavily informed how they ruled. 

			For example, Napoleon’s reign came at the very end of the era of Enlightenment (1685–1815), and its values seeped into how he governed the countries he conquered. It was a period of time in which the status quo was repeatedly challenged, great leaps were made in science, mathematics, and philosophy, and both the American and the French Revolutions took place. Minds were open to new ways of thinking, and that in turn fueled new types of leadership such as Napoleon’s.

			The arc of history bends toward progress. And since America’s birth, three different industrial revolutions have helped along that progress. 

			The first industrial revolution began near the end of the Enlightenment, starting in 1760 and continuing to 1840. Communication was increased by the introduction of the steam-powered printing press, allowing more and more books and pamphlets to be printed. Mobility grew through the building of the railroad system, so that people could suddenly travel across the country without horses being involved. Coal supplied a new and cheap source of energy that boosted the distribution of electricity and ramped up our manufacturing production. During this time, America began its long shift from being a primarily agrarian society to an urban one because factories now needed workers and lots of them.

			The second industrial revolution ran from 1870 to 1940. Here again, huge leaps in technology (communication through the telephone, mobility through the combustion engine and the introduction of cars, and energy through the widespread adoption of oil as a power source) changed how we lived and worked. The assembly line was introduced in manufacturing, leading to even more movement toward urban areas. By 1900, 40 percent of the US population lived in cities, compared to just 3 percent in 1800.9 This really ushered in the modern age that mostly flourished in the twentieth century. 

			In 1990, the third industrial revolution was sparked by the creation of the first web browser. That was the launching pad for entirely new networks of communication through the internet. The massive rise of social media platforms has brought unprecedented change in the ways we communicate and exchange information. Some of those ways have yielded incredibly productive ways to distribute data and stay in touch, while others have proven downright dangerous through the dissemination of destructive propaganda, something many public figures have leveraged to their political advantage. In other words, the good news is anyone with a social media account can become a publisher of content; the bad news is also that anyone with a social media account can become a publisher of content. 

			Through each of the first two industrial revolutions, business leadership led the way in increasing the scale of our manufacturing capabilities and adjusting the marketplace to the new concept of mass production. Men like Henry Ford and Andrew Carnegie made profound impressions on society through their massive reinvention of how we as a society work and live. But for the most part, these were top-down leaders, as authoritative and dictatorial as Napoleon and Caesar in their own way. They didn’t give much thought to workers’ rights, which led to both men (and many other industry leaders) having to deal with bloody struggles with labor. The result was a post–World War II era marked by a golden age for America’s middle class. Employees received good wages, strong pensions, and other protections that enabled a long and prosperous run for blue-collar workers. 

			But this middle-class prosperity turned out to be just a blip on our long-term economic timeline. Globalism suddenly turned everything upside down again. Goods could be created and imported much more cheaply from such emerging manufacturing giants as Japan. Conservatives applauded as President Ronald Reagan took aim at unions by breaking up an air traffic controller strike in 1981, which labor historian Joseph A. McCartin called “one of the most important events in late twentieth century US labor history.”10 It was the green light for business to begin tamping down the power of workers. 

			Suddenly real wages for the working class began to reverse course and fall, when inflation is taken into consideration. China, which our old friend Napoleon once called “a sleeping giant,” finally woke up and their exports further eroded manufacturing in America. Automation eliminated even more factory jobs. The working class lost most of their influence, demonstrated by the fact that unions have lost virtually all of their power. 

			The result? Economic inequality soared. Since 1978, CEO compensation rose over 1000 percent, according to the Economic Policy Institute. For average workers? 11.9 percent. In comparative terms, many CEOs now make 278 times that of the typical employee.11 

			This situation can’t help but foster anger and outrage among those who aren’t a part of the top 1 percent, making conditions ripe for yet another industrial revolution, which I believe is on the way—if it hasn’t already arrived by the time you read this. 

			The New Enlightenment

			When you take the “big picture” view of industrial revolutions, it’s easy to see that they are always triggered by scientific breakthroughs, specifically in the areas of energy, mobility, and communication. That’s why I know we’re on the cusp of yet another one. The global COVID-19 pandemic has created permanent adjustments to our working lives, as well as incredible new tech that will affect us for decades to come (I’ll talk more about the specifics in the next chapter).

			I call this forthcoming upheaval “The Enlightenment” because it’s not just about tech—it’s about people demanding that certain values and principles be recognized by leadership. And that leadership must also wake up to the fact that most working Americans are finding it more and more difficult to put food on the table, a trend vastly accelerated by the pandemic. 

			Just as Ford and Carnegie had to confront uprisings by their workers who demanded a decent wage as well as safe working conditions, business leadership will now have to mollify younger generations who are no longer satisfied with the status quo. Millennials and Gen-Zers are overwhelmingly pro-democracy and pro-voter. They champion participation, transparency, diversity, inclusion, and equality. And they want to know the companies that employ them are firmly committed to these values as well.

			In short, they have an activist mindset—and you really can’t blame them.

			These generations grew up in a time when everyday workers lost ground rather than gained it—it was obvious their lives were not going to improve economically on their parents’. Instead, they can only look on as CEO salaries and bonuses at Fortune 500 companies keep breaking records while the federal minimum wage remains stagnant for now, as it has for over a decade.

			And sadly, their stress doesn’t just come from the economic conditions. The world itself is under siege from climate change, which these generations saw routinely derided as a hoax while coming of age. Now this “hoax” is our everyday reality. Whole species have vanished. Heat records are broken on a regular basis. Ocean waters are rising to dangerous levels, flooding our coastlines, and weather events have grown more and more severe. Yet the fossil fuel industry has used billions of dollars since the 1980s to bankroll the idea that global warming was just a myth—with a large part of that fortune going to the campaigns of politicians it subsequently had in its pocket. 

			And now they must deal with COVID-19, which has unleashed economic turmoil and turned people’s lives upside down, even while many authorities, as of this writing, continue to downplay the threat of the virus. That only stalls real scientific efforts to get it under control. 

			Finally, these two generations have also grown up surrounded by trauma and uncertainty. From 9/11 to the dot.com bubble bursting, from the 2008 meltdown to the COVID-19 pandemic, global protests demanding equality, not to mention the growing menace of climate change as already described, they’ve faced an unusual number of wide-reaching negative events that have threatened the entire world’s stability, not just that of their own lives. Most recently, mass protests on a scale never before seen in America have also shaken our systems to the core. 
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