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                    This book is dedicated to the memory of Obert Clark Tanner, a man who
                        dedicated his life to the study of appreciation. Obert never let a day pass
                        without valuing those around him. You could say he was the first
                        practitioner of the Carrot a Day philosophy. 
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Foreword


Eh, What’s Up, Doc?





“Carrots are good for you, Billy. They help you see better.” Everyone’s mother said that
        in an effort to get their children to eat more carrots.

And she was right. Carrots are good for you.

Fast forward thirty years, and carrots still play a major role in your health — or, should
        I say, your career health and your business health.

Now instead of encouraging you to eat carrots, they’re dangled for you to grasp. Dangled
        just out of reach — just enough to “go for it!” Or better, they are offered as a reward for
        a job well done.

Managers and employers are constantly looking for the secret of “motivating their people.”
        Therein lies the problem. You can’t motivate people — BUT you can set an example and create
        an environment where they will motivate themselves. And you can use “Carrot Power” to make
        this magic happen.


	You can inspire them with carrots.

	You can challenge them with carrots.

	You can encourage them with carrots.

	You can reward their efforts with carrots.

	And you can celebrate their achievement with carrots.



As a leader, the secret to creating a successful work environment is to first create an
        atmosphere in which success can occur. This means a continuous positive attitude on your
        part, and continuous positive reinforcement for your employees. It means recognizing and
        rewarding great performance.

The tone for the company is set by creating the right work environment (and the right boss
        environment). Word of mouth is just as powerful from your employees as it is from your
        customers. If you treat your customers great and your employees lousy, that mixed message is
        devastating at the cash register.

So many leaders fail to realize that their employees go home and talk about their day with
        you, just like customers go home and talk about their purchases and experiences with you.
        And the internal customer is just as powerful as the external one. When you have a great,
        productive, high-earning team the word gets out. The “law of attraction” kicks in. Great
        talent will call and want to work for you. What a great dilemma to have.

What you’re about to read are 365 ways to turn carrots into gold. Gold for recognition,
        gold for reward, gold for customer service, gold for internal customer service, gold for
        productivity, gold for morale, gold for employee retention, gold for customer retention, and
        gold for corporate profit.

Sure, an apple a day keeps the doctor away. But a carrot a day is positive reinforcement
        for tasks and projects being completed, customers being served. People are being recognized
        for a job well done, and happiness reigns supreme.

I challenge you to put Carrot Power to work for you and your company. The golden answers
        you seek to implement this program are within these pages, skillfully written by recognition
        experts Gostick and Elton. Read them. Study them. Implement them.

— Jeffrey Gitomer, author of The Sales Bible and Customer
            Satisfaction is Worthless, Customer Loyalty is Priceless



        
            
                
                    
                        
Introduction

                    

                

            

            A few years ago, researchers with more funding than sense conducted a survey of
                10,000 people. They asked whether the person on the other end of the phone knew how
                to ride a bike.

            Remarkably, out of a sample the size of a major Iowa town, only three people couldn’t ride. Thus, we can assume, it’s an experience we’ve all had.

            How did we learn to ride our bikes? Whether we grew up in the suburbs, the urban
                jungle, or a real jungle, some trusted person (Mom or Dad for many of us) trudged
                out to the road with us. Terrified, we climbed on the bike, pedaled for a few
                unsteady feet, then fell off. But bless their hearts, those “trusty companions”
                didn’t give up. They steadied us by holding the back of our seats. At great personal
                discomfort, they ran along side. And they kept praising our efforts.

            
                
                    “You got a little farther that time.”
                
            

            
                
                    “Way to go, honey, you’ve almost got it.”
                
            

            
                
                    “Hey, I bet that won’t even need stitches.”
                
            

            In the end, all the praising and support finally bolstered our courage and we were
                ready to go it alone. Suddenly, we were riding. Without training wheels. Without
                anyone’s hand guiding us.

            Thus, we earned the reward: we were able to ride anywhere on the block on our
                own.

            Yes, we were free. We owned the road.

            You didn’t know it at the time, but you learned your first management lesson that
                day. It’s a lesson that will make you a much more effective leader if you live it.
                The lesson is this: Great managers— 

            
                
                    Praise Effort. Reward Results.
                
            

            In other words, they use employee recognition — or carrots, as we like to call it —
                to motivate their work force.

            Employees fed a steady diet of carrots focus better on company goals. They spot new
                opportunities faster. They have longer employment life spans (translation: lower
                turnover). And they can lift companies higher than you might have dreamed
                possible.

            Yet for something that seems so straightforward, it’s amazing how many managers get
                it wrong. We could fill a Central American soccer stadium with leaders who don’t
                believe they need to offer any praise or rewards. These are the guys who offer such
                thoughtful contributions to leadership as:

            
                
                    “They get their recognition every two weeks in their paycheck.”
                
            

            
                
                    “I don’t care if they like me, as long as they respect me.”
                
            

            
                
                    “If they want warm and fuzzy, they can buy a puppy.”
                
            

            We’ve also met a gaggle of managers who sincerely want to reward their people but
                just seem to get it wrong. They end up offering tangible rewards, but not for
                tangible results. These are the well-meaning but misguided leaders who offer rewards
                for effort alone.

            
                
                    “We didn’t quite hit our goals this quarter, but I’m going to go ahead and
                        give you the reward anyway. After all, you worked really, really hard.”
                
            

            And finally, there are the lazy cheapskates who, after their people do great things,
                offer at best only token verbal praise for those real results.

            
                
                    “Yep, we landed the big contract. Way to go everyone. Now let’s get back to
                        work.”
                
            

            If an apple a day can keep the doctor away, then A Carrot A Day can keep you away
                from recognition pitfalls and help you develop employees who are more focused, more
                committed and more engaged in your noble cause.

            In this book, we offer you 365 easy-to-use recognition ideas, hints and pieces of
                advice. Read one a day and you will become a better leader — a manager who is able
                to tap the power of recognition to build a stronger workplace where people come,
                stay and are committed to your goals.

        

    
        
            
                
                    
                        
January

                    

                

            

            
January 1

            
                
                    Recognition must be focused on the right behaviors. 

                

            

            
Tell Them What is Important

            Your employees want to make you happy. They really do want to do those things that
                matter most to you. But chances are, they don’t know what specific actions you
                value. As you begin to recognize your employees, determine what is most important in
                your department and choose those values that you will recognize. 

            Many managers identify things such as:

            
                
                    	
                        Customer service

                    

                    	
                        On-time delivery

                    

                    	
                        Integrity

                    

                    	
                        Quality

                    

                    	
                        Innovation

                    

                    	
                        Teamwork

                    

                    	
                        Leadership

                    

                    	
                        Respect for the individual

                    

                    	
                        Ownership

                    

                    	
                        Fun (yes, really, it’s okay)

                    

                

            

            Take some time today to identify your department’s key values. Then use those values
                as the foundation of your recognition efforts. 

            
January 2

            
                
                    
                        	 
                        	
                            “If businesses are to grow their way out of the current economic
                                malaise, they will have to get more productivity out of their people
                                — not by cutting and slashing, but by nurturing, engaging and
                                recognizing.”

                        
                        	 
                    

                    
                        	 
                        	—John
                                A. Byrne, editor-in-chief, Fast Company magazine
                    

                

            

            
Playing it Smart in Tough
                Economies

            In a down economy, a manager’s first instinct is to cut back. And the “soft side” of
                business — including recognition programs — is often the first to be slashed. 

            But when you cut recognition, you are sacrificing the future. 

            Recognition is the lifeblood of innovation, retention and productivity. It’s what
                keeps employees motivated in the tough times. (And it’s why they’ll still be devoted
                when things improve.)

            That’s why more and more companies are choosing to step up recognition in the tough
                times, rather than stepping away from it. 

            Remember: Keeping recognition doesn’t mean
                you’re “going soft.” It means you’re playing it smart. 

            
January 3

            
                
                    Employees don’t leave jobs. They leave managers. 

                

            

            
Managing For Keeps 

            Many managers we talk with say it’s the job of senior management or human resources
                to make employees feel good about their jobs. That’s ironic, since employees
                overwhelmingly tell us that it should come from you.
            

            You observe their work ethic. You write their performance appraisals. You’re there
                when they succeed or fail. You know their names and faces. 

            Research shows that people see praise as much more sincere from someone they work
                with every day than from a senior leader they may see a couple of times a month. 

            When it comes to recognition, the buck stops here.
            

            
January 4

            
                
                    In sales, she really cleaned up. In appreciation, why not...

                

            

            
Get Her Things in Order 

            Time. We never seem to have enough. Create some free moments for a top employee by
                hiring a three-hour maid service for her. 

            Let them straighten up her place, while she cleans up the marketplace for you. 

            
January 5

            
                
                    Reserved parking spaces make a great reward. 

                

            

            
Trading Spaces 

            If you park near your building and some of your employees park near the equator,
                trade parking spots for a week as recognition of a job well done. This small act of
                kindness will go a long way...literally. And, the walk will do you good. 

            
January 6

            
                
                    
                        	 
                        	
                            “The celebration of one success launches a thousand more.”

                        
                        	 
                    

                    
                        	 
                        	—Adrian Gostick and Chester Elton, authors
                    

                

            

            
Set Sail 

            You might think recognition is centered in the past. But it’s really all about the
                future. 

            People repeat behaviors that are recognized. Public recognition motivates everyone in
                the room to do more of what spawned the award. In this way, recognition becomes a
                catalyst for increasingly on-track, above-and-beyond performance. 

            
January 7

            
                
                    Don’t pick the wrong carrot. 

                

            

            
Getting Awards Right 

            To have the intended effect, a reward’s value should be an appropriate symbol of the
                employee’s effort and its outcome. After all, we all know that winning a
                million-dollar contract deserves more than a T-shirt or key chain, right?

            Apparently not. 

            When she was first out of college, recognition consultant Kathe Farris began working
                for a bank. She started near the bottom of the corporate ladder, answering phones.
                During a promotion to cross-sell mutual funds, she was able to bring a whopping $1.2
                million into the bank. 

            “So what did they give me?” asks Kathe. She scoffs at her own answer. “A mug.” Kathe
                shakes her head incredulously: “A mug,” she repeats. “Do you think I — or anyone
                else who worked around me — ever sold mutual funds again? Of course not.”

            When choosing an award, be aware of its symbolic value. In some cases, a mug is
                appropriate. In others, it is absolutely not. 

            Remember: There are a lot of onions out
                there masquerading as carrots. And a thoughtless award can leave a bad taste in an
                employee’s mouth. 

            
January 8

            
                
                    
                        	 
                        	
                            “I can’t get no...satisfaction.”

                        
                        	 
                    

                    
                        	 
                        	—Mick
                                Jagger, musician
                    

                

            

            
Satisfaction Guaranteed 

            In the side yard of one of our childhood homes, there was a section of lawn that
                constantly sunk. Quite often, my father would spend a Saturday filling in the
                sinkhole with dirt. 

            For a while, it would seem to work. But gradually we would notice a slight
                depression. Try as we might, we could not fill the increasing void. As a child, it
                was fascinating — and a little bit terrifying. 

            In our travels, we’ve seen managers with the same fear in their eyes. Desperate to
                satiate the sinking morale around them, they offer money, perks, benefits. Nothing
                works. 

            Except recognition. 

            Today, take a look at who works with you. When was the last time they received
                positive recognition from you? If it has been a while, change that today. 

            
January 9

            
                
                    Reading between the lines. 

                

            

            
Author! Author!

            Sometimes it’s best to play things by the book. 

            If you notice one of your employees reading on her lunch hour or talking about a
                favorite novel, remember that a new release from that author might be a wonderful,
                thoughtful reward for above-and-beyond behavior. 

            
January 10

            
                
                    Praise and recognition must be frequent. 

                

            

            
Every Seven Days 

            Research shows that committed employees receive praise and recognition from their
                immediate supervisor at least once every seven days. 

            We hear from a lot of supervisors who worry that the activity of praising will lose
                meaning. In return, we’ll ask: “How often do you tell your wife you love her (your
                husband you love him)?” They usually answer, “Probably every day.”

            We then ask, “What would happen if instead of every day, you just said it once or
                twice a year. Maybe on their birthday and your anniversary. Would that cut it?”

            “Are you kidding?”

            “Why not?”

            “Because she (he) wants to hear it.” And before the words are out of the managers’
                mouths, the light goes on. 

            As employees, most of us can never receive enough sincere recognition. It never gets
                old. 

            
January 11

            
                
                    He’s given the performance of a lifetime.

                

            

            
Send Him to the Big Show 

            If one of your above-and-beyond employees deserves recognition, think about rewarding
                him with a couple of tickets to a concert or ball game he’s been eager to see. 

            Then take note of how quickly he finds his way back to the spotlight again. 

            
January 12

            
                
                    Give an award that really goes the distance. 

                

            

            
A Hole in One 

            If you have a budding sportsman on your staff, a thoughtful carrot might be an hour
                or two of golf lessons — and time off to enjoy them!

            
January 13

            
                
                    
                        	 
                        	
                            “We’re totally dependent on the ideas and talent of our people, so we
                                have to help them feel great about themselves.”

                        
                        	 
                    

                    
                        	 
                        	—Bob
                                Jeffrey, North America division president, J. Walter
                            Thompson
                    

                

            

            
What Goes Around, Comes Around 

            When employees look good, so do you. When they succeed, you do too. So, go ahead, do
                yourself a favor and make them feel marvelous!

            People who feel good, work good. Okay, we know it’s bad grammar, but it’s good sense. 

            
January 14

            
                
                    Recognize their family. 

                

            

            
Send Thanks Home 

            We were in Michigan one gray winter day, speaking to a great automotive supply
                company. At one point, the vice president of HR told us she recognizes the families
                of employees. 

            For example, she said, “Recently I had an employee who had to work late for several
                weeks straight to put in a new software system. It was hard work, and I appreciated
                his great effort. At the end of the period, on a Friday afternoon, I sent his wife
                flowers and a note of thanks.”

            When the employee showed up for work on Monday morning, she asked, “So, did your wife
                get the flowers?” He nodded. “Yep. Now she wants me to work harder for you.”

            Talk about motivation! Recognizing families or partners for their sacrifices is
                undoubtedly one of the most powerful (and yet untapped) motivational tools we have
                ever seen. 

            It’s an idea that passes the smell test. 

            
January 15

            
                
                    Carrots improve your eyesight. 

                

            

            
Recognition by Walking Around 

            They say carrots improve your eyesight. And it’s true. Spend part of every day
                walking, or driving, if necessary, through your work locations talking to your
                people. Notice what they are doing. Ask them about their assignments. 

            In a notebook, make notes for potential recognition stories as you walk around. These
                day-to-day stories are the ones that will add spice to your recognition ceremonies
                and informal recognition moments. 

            See what we’re talking about?

            
January 16

            
                
                    
                        	 
                        	
                            “One of the greatest challenges of businesses today is creating a
                                culture that is both values-centered and performance-driven. Many
                                business executives believe they must make trade-offs between the
                                two. I don’t buy it.”

                        
                        	 
                    

                    
                        	 
                        	—Bill
                                George, retired CEO, Medtronic
                    

                

            

            
Getting it Straight 

            Every now and then, our kids will announce that it is backwards day. Speech, clothes,
                hair, walking — it’s all backwards. We remember playing that game, too, as kids.
                Ironically, some leaders in corporate America are still all turned around. 

            We’re sure some leader (in a helpful sort of way) has told you before that you must
                abdicate either your values or your performance standard. You can’t have it both
                ways. 

            Sadly, they’ve got it all backwards. Corporate values are intricately intertwined
                with performance. One directly impacts the other. 

            Here’s how it really works for the most successful companies: Recognition sharpens
                employee focus on company values and goals, allowing your work force to get more of
                the most important things done — and directly boosting performance. 

            And that’s the truth. Pure and simple. 

            
January 17

            
                
                    Stop! And...

                

            

            
Huddle Up!

            At one great grocery store chain in the heartland, employees and customers are
                encouraged to “huddle up” for recognition moments. Everything in the store stops for
                a few moments to recognize a great associate. 

            What a great — and almost unheard of — idea. Simply stop. Stop chasing. Stop calling.
                Stop meeting. Stop worrying. Today, take a moment to stop what you are doing, call
                your people together, and give someone a much-deserved pat on the back. 

            It promises to be the start of something good. 

            
January 18

            
                
                    Some stories just have to be shared. 

                

            

            
Get it in Writing 

            Imagine an issue of your company newsletter featuring an achievement by one of your
                employees. Now imagine it yellow and worn with age. (We just thought you might want
                to see how it will look years from now in your employee’s scrapbook.)

            Your company newsletter is the ideal place to recognize outstanding employees. Submit
                employees’ names and photographs to the newsletter with a story about what they have
                done to live the corporate values. Don’t worry about spelling or punctuation; just
                tell the story. If they are smart, the editors will take your story and take care of
                the details. 

            Your employee will save that article for years. Guaranteed. And each time he sees it,
                he’ll feel the desire to be in the spotlight again. 

            
January 19

            
                
                    It’s never too early to start thinking about recognition. 

                

            

            
The Million-Dollar Question 

            When you are hiring a new employee, ask the person to share her most memorable
                recognition moment — when she was honored for above-and-beyond behavior. Ask what
                she did to earn the reward, what she was given, and how it made her feel. 

            Not only is this a great way to uncover an applicant’s strengths, it also can give
                you an idea of what types of rewards will be valued by this person in the future. 

            
January 20

            
                
                    
                        	 
                        	
                            “Life isn’t a matter of milestones but of moments.”

                        
                        	 
                    

                    
                        	 
                        	—Rose
                                Kennedy, mother of U.S. President John F. Kennedy
                    

                

            

            
Minute-by-Minute Recognition 

            Less than sixty seconds. That’s all it takes to make someone’s day, using on-the-spot
                recognition. The next time you notice an employee doing something right, immediately
                follow these four simple steps:

            
                
                    	1. Tell them exactly what they did that was right (“Wanda, I noticed that
                        you picked up the phones today, since Bess was sick.”)
                

                
                    	2. Tell them what value or goal they met. (“That shows a lot of
                        teamwork.”)
                

                
                    	3. Explain how that impacts the company. (“We might have missed that
                        emergency call from our biggest customer without your help.”)
                

                
                    	4. Express appreciation. (“Thanks so much.”)
                

            

            Note: In less time than it took you to read this page, you could have recognized
                someone. Now, how easy is that!

            
January 21

            
                
                    Employees need to know you care about them as individuals. 

                

            

            
Get To Know ’Em 

            When you hire a new employee, ask, “If you had a day off to spend as you wanted, what
                you would do and where you would go?” You’ll learn a lot about the employee in those
                few minutes. Maybe the employee likes fishing (half a day off might be a great
                reward), the arts (tickets to the symphony), sports (tickets to a game) or reading
                (a new release on a favorite topic). 

            Make a note of your employee’s interests and then use those interests to determine
                what day-to-day rewards you can offer. Not only will this give you great ideas for
                recognition, it will show that you have interest in them as a person. 

            
January 22

            
                
                    
                        	 
                        	
                            “Too often we underestimate the power of a touch, a smile, a kind
                                word, a listening ear, an honest compliment, the smallest act of
                                caring, all of which have the potential to turn a life around.”

                        
                        	 
                    

                    
                        	 
                        	—Leo
                                Buscaglia, author and lecturer
                    

                

            

            
The Little Things Really do
                Matter Most 

            We know a guy who keeps a few short notes from his wife in his wallet. Sweet
                nothings, really. He tells us that sometimes, when searching for a membership or
                business card, he’ll stumble upon them. 

            “Or, on a really bad day at the office, I might purposely dig them out,” he says. 

            No matter the occasion, reading them always puts him back on top of the world. A
                little thing, yes. But what an amazing impact!

            The same thing goes for recognition at the office. It doesn’t have to be big, flashy,
                or expensive. A hand-written thank-you note, or a few words of praise in front of an
                employee’s peers at staff meeting. These small things can mean the world to
                employees. And the simple memory of that recognition might be just what is needed to
                push an employee’s performance over the top. 

            On second thought, this may not be so little after all. 

            
January 23

            
                
                    The Dirty Dozen of Why We Don’t

                    Excuse No. 1

                

            

            
“I Don’t Have the Time!”

            What did your mother always tell you? You make time to do the things you want to do.
                If it is important, you will find the time to do it. If you want to inspire someone
                and show real appreciation, you will find the time. (And, when you think about it,
                how much time do you need to write a thank-you note or say “thanks!” Not much!)

            
January 24

            
                
                    Be interested in their families. 

                

            

            
Carrots for Kids 

            You do something nice for me, I appreciate it. You do something nice for my family,
                and all of a sudden we are family. 

            Today, before you leave the office, ask each of your employees about their kids. Find
                out when their birthdays are and how old each child is. On your calendar, mark those
                dates and celebrate with them — whether through a small gift or even a simple
                birthday card with a hand-written note. A thoughtful picture book or toy given on
                the birthday of your employee’s five-year-old daughter could be the best thing
                you’ve ever done for morale and will certainly bring you closer to your employee. 

            Is it important to be close with your employees? Let us put it this way: do you work
                harder for people you like and who like you, or those who seem aloof and
                superior?

            
January 25

            
                
                    Have some fun with it. 

                

            

            
Wash Away Your Troubles 

            Recognition doesn’t need to be stuffy and formal. One company we visited had a car
                wash to celebrate record earnings. Senior management grabbed buckets and rags and
                washed every car in the parking lot to thank employees for their great work. 

            Who wouldn’t want to say to the CEO, “Hey, buddy, you missed a spot.”

            
January 26

            
                
                    Don’t be afraid to reward achievers. 

                

            

            
Recognize One Person Every Week 

            When planning recognition, some managers worry about offending an employee or leaving
                someone out. So they opt to “recognize everyone” as a group. These managers not only
                end up alienating the stars that make a difference but reinforcing the behavior of their average and poor
                performers. 

            Instead of serving up mass praise to your work group, try this: put together a chart
                of all your people and recognize one person in each weekly staff meeting until you
                have publicly recognized them all. Don’t just recognize for “overall greatness,” but
                for specific behaviors that are important to you and your organization. 

            When you start recognizing people, you’ll be amazed at how easy it is and how nobody
                feels left out. You’ll also find yourself recognizing faster (even on the spot) for
                the “right” behaviors. In most cases, you’ll also notice your employees recognizing
                each other and vying for more of your recognition. 

            
January 27

            
                
                    
                        	 
                        	
                            “It is not an accident that the best places to work are also the
                                places that make the most money.”

                        
                        	 
                    

                    
                        	 
                        	—Gordon Bethune, chairman, Continental Airlines 
                    

                

            

            
Sharing the Wealth 

            At this airline, besides company parties, profit sharing and employee recognition,
                Continental has a program where employees with perfect attendance are entered in a
                raffle to win a new Ford Explorer. 

            (Talk about driving performance forward!)

            
January 28

            
                
                    Sometimes the best reward is time with the boss. 

                

            

            
Face Time with the Big Cheese 

            For many employees, the best reward is knowing their actions are being noticed — by
                you and by others in senior positions. 

            Consider rewarding a great employee by taking her along on your next meeting with
                senior management. Speak about the projects the employee is working on and her
                contributions to your team’s success. 

            You’ll not only garner loyalty from your employee but you’ll be seen as a nurturing
                team player by your bosses. 

            
January 29

            
                
                    A tune-up could make your employee-recognition program purr. (Not to mention
                        your employees.)

                

            

            
Vroom! Vroom!

            Is it time to rework your employee recognition system? Then you’ll appreciate this
                tool. 

            In 1964, researcher Victor Vroom proposed that employees are motivated to work toward
                rewards that (1) they want and (2) they believe they have a realistic chance of
                obtaining. Based on this “Expectancy Theory,” Vroom suggested that when designing
                reward systems leaders should:

            
                
                    	
                        Make a clear connection between performance and outcome. 

                    

                    	
                        Develop flexible reward systems that provide a variety of potentially
                            attractive outcomes. 

                    

                    	
                        Determine what rewards the employee values. 

                    

                    	
                        Ensure that employees receive appropriate training and have the ability
                            to perform the job successfully. 

                    

                

            

            Take a few moments to evaluate how well your current recognition program meets these
                criteria. A few critical adjustments could have employee performance going from zero
                to incredible in no time at all. 

            
January 30

            
                
                    Play hooky from work...together. 

                

            

            
Take in a Show 

            As a team reward, take everyone to an inspirational movie (anything with Denzel might
                do) on a Friday afternoon and then send them home early. Throw in some popcorn and
                licorice. 

            Playing hooky is always easier when the boss is along for the ride. 

            
January 31

            
                
                    
                        	 
                        	
                            “Attention, employers: Make sure your employees feel valued.
                                Otherwise, they could bolt for other jobs as soon as the economy
                                starts to improve.”

                        
                        	 
                    

                    
                        	 
                        	—Jane
                                Kim, Wall Street Journal
                    

                

            

            
Don’t Take Them for Granted 

            The news is less than earth-shaking, we know: how you treat employees during a down
                economy seriously impacts how they will treat your company when it rebounds. 

            Sure, it’s not surprising, but it is something to think about, given the recent
                revelation by the Wall Street Journal that 40
                percent of workers have strong negative feelings about their jobs. 

            Plan for the future today by reenergizing your employee-recognition program. You’ll
                be glad you did. 

        

OEBPS/images/cover.jpg
Frow THE
BEST-SELUNG AUTHORS OF
THE 24-CARROT
MANAGER

ﬂ/ ‘D’D(

ADAY

|
{,
A daily dose of for 1
your employees ¥
ADRIAN GOSTICK

AND CHESTER ELTON e





OEBPS/images/logo.jpg
GIBBS SMITH

0 ENRICH AND INSPIRE HUMANKIND





