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INTRODUCTION

It started, like most mortifying stories do, with a misunderstanding.

My husband and I were both working from home, and we were triple-booked at 1 p.m. I was being interviewed for a podcast. My husband, an attorney, was conferencing a case virtually. But our son’s school was holding a virtual town hall. After a quick negotiation, we agreed my husband would listen to the school call.

Unbeknownst to me, he put on headphones and listened in from his cell phone, so he could still “attend” his work meeting from his laptop. I happily chatted with the host of the podcast, assured he was taking notes of anything we needed to know.

When I finished up the recording, my husband yanked the headphones out of his cell phone, and the principal’s voice suddenly filled our living room. I was confused. Had my husband just joined the call? Panicked thoughts rushed through my head. Did we miss vital information? Is the school being closed down and now we’ll never know???

“I thought you were LISTENING!” I shouted.

“I WAS listening! But I was WORKING too!”

“Well, what did they SAY?”

“I don’t KNOW! They just keep talking about MASKS!”

Suddenly, my phone lit up with a text from a mom friend at the school. I read it. My heart stopped. “You aren’t on mute!!”

WE. WEREN’T. ON. MUTE.

Frantically, I started signaling to my husband to mute the mic. He thought I was choking. “We aren’t on mute!” I whispered.

“Yes, we are,” he said, aloud, looking at his phone in confusion.

“The assistant principal had to mute you,” my friend texted, after I assume she stopped laughing hysterically.

THE. ASSISTANT. PRINCIPAL. HAD. TO. MUTE. US.

That’s right. I had an argument with my husband, captured live on Zoom, for the ENTIRE SCHOOL COMMUNITY to witness. Why, yes, I am dying of embarrassment. Your best wishes are appreciated.

Apparently, yanking the headphones out of the cell phone had somehow overridden the school’s auto-muting.

I stared at my phone in horror. I texted another friend, “Did you hear us arguing?”

“I didn’t know that was you! Haha!”

And then I realized I’d outed myself. Two moms now knew of my infamy, which meant the gossip would surely make the rounds of the entire PTA. We would forever be that couple who fought at the school town hall. Our fate was sealed.

Why, might you ask, am I sharing this moment with the world? Here at Working Mother, we are big believers that moms should be transparent about our struggles. For too long, women have quietly served as the backbones of our families, workplaces, and communities—and we have too little to show for it. At the very least, the world should have to hear from us.

And now the entire school has heard from me. I’m embarrassed, but I don’t regret it. This is what it looks like to be a dual-income working family in 2020, struggling with the weight of a thousand obligations, all in one small space.

You might not have been caught having a mortifying meltdown in front of your school’s parent body, but I’d bet you wrestled with one of the many challenges of working from home: keeping your kids entertained and learning. Minimizing a thousand interruptions and staying focused. Managing a calendar that’s overloaded with Zoom calls. Preparing way too many snacks and lunches and putting away a never-ending pile of dishes and laundry.

If you’re partnered, you’ve probably struggled to split the load equally with your spouse. If you’re single, the workload likely seems overwhelming.

We’re here to help. For more than forty years, Working Mother has served as a mentor, role model, and advocate for working parents. Even before the COVID-19 pandemic upended the way we all work and live, we advocated for remote work and flexible schedules, because we know these policies help working parents come a step closer to achieving some semblance of work-life balance.

That’s crucial. Parents with access to perks like remote work and flexible schedules are far less likely to quit, and they report higher levels of job satisfaction and productivity. In a time when moms are leaving the workforce in startlingly high numbers—a development that threatens to set women’s progress back by a generation—remote work might be one of the best ways to reverse this troubling trend.

That’s because, despite its challenges, working from home can be a pretty sweet setup for parents.

Last year I watched my baby girl learn to crawl and take her first steps—milestones I missed with her older brother, because I was busy working in an office all day. I can now talk to my kids’ pediatrician without sneaking off to an empty conference room to avoid bothering my coworkers. I can take a more active role in my son’s education, because I know what he’s learning every single day. I no longer spend hours each week commuting to and from my office (and frantically worrying about paying those dreaded daycare overtime fees when traffic is untenable). I take a quick jog at lunchtime, and I don’t have to worry if I’m sweaty when I get back. I wear yoga pants. Every day.

Here at Working Mother, we’ve decided to embrace this new remote work world permanently, and we’re not alone. A McKinsey analysis suggests that more than 20 percent of the workforce could work remotely three to five days a week as effectively as they could working from an office. Companies like Facebook and Microsoft have already announced that a big chunk of their workers can clock in remotely going forward, and it’s a safe bet more will follow.

If you’re one of the parents who plans to work from home from now on, or if you’ve already been reaping the benefits of remote work—but struggling to stay productive—we hope this book will serve as a useful guide. It’s a compilation of Working Mother’s best articles on the topic—chock-full of helpful hacks, smart tools, and the validation you need to get it all done without losing your mind. You are not alone. We’re all in this together.

You’ll find plenty here on mitigating the woes that come with working from home: establishing boundaries between work and family, fighting fatigue and burnout, setting a schedule and sticking to it, cutting down on distractions, staying motivated, and more.

No matter if you’re aiming for the executive ranks or just want to bring in some extra income for your family, you deserve the peace of mind that comes with doing your best as a parent and employee. We hope you find it here.

And never forget: Mute your mic.

Keep climbing,

Audrey Goodson Kingo

Editor in Chief
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HOW TO WORK FROM HOME WITH A BABY

An executive VP shares her tips for balancing work and raising her infant amid a global crisis.

by Lianne Wiker Hedditch

Being a new mom is an amazing challenge in and of itself. Since having my son nine months ago, I have experienced the high of a love like none other, the low of postpartum depression and every emotion in between. Once my maternity leave was over, and I got into the rhythm of working again and feeling comfortable and confident in his daycare, bam—here comes a pandemic.

Working with a newborn at home is definitely difficult. My son is not old enough to e-learn and requires attention from the moment he wakes up until he goes to sleep. Today I’m sharing a few tips on how my husband and I have found a working balance to keep everything moving.

1. Set a routine for yourself.

While it’s too soon to really get your infant on a structured timeline, if you are type A like I am, you will need a structure for yourself. Still set an alarm and shower before your little one wakes up. Take a few hours of normalcy after your child’s bedtime to vent with your girlfriends or enjoy a glass of wine.

2. Create a shared calendar with your significant other.

With a baby that cannot communicate its needs, it is so important that someone is always available. My husband and I have gotten into the routine of adding our meetings to each other’s Google calendars so that we are sure that, as much as possible, we are not overlapping in other priorities at any time.

3. Find new toys that entertain and are great for development at your infant’s age, introducing something new each week.

Our current favorites are the Skip Hop 3-Stage Activity Center, the Joovy Spoon Walker, the Fisher-Price Learning Cube and Laugh & Learn Smart Stages Puppy and anything from Kido here in Chicago!

4. Expand the feedings and nighttime routine.

My daycare sends photos of my infant making works of art, learning music with live guitar lessons and doing yoga. And as the saying goes, “Ain’t nobody got time for that!” I still find time for developmental lessons in the day-to-day, practicing pincer grasp during lunch, holding the bottle in the evening and more. Spend a little extra time together at each feeding break, and at night, read a few extra books and sing a few more songs.

5. Set out a balanced meal plan, even for an infant.

Do this if your child has started solids, to take care of what daycare traditionally provides. Make sure that they are exploring new textures and flavors.

6. On the weekends, turn “family time” into “personal time.”

We are all in an abundance of the former right now. Where you usually would carve out activities with the kids, get some alone-time R&R. Take that bubble bath, make that phone call and let your significant other handle your little one.

Above all, remember, this is cherished time that you won’t get back.

I feel lucky that I’ve been home for my son’s first words (“dada”—sigh), and for him to learn how to crawl—two things that otherwise he would have been at daycare for.


Keep Babies and Toddlers Occupied

Older kids are often happy to play video games for hours, but it’s harder to keep babies and toddlers from interrupting your work every 10 minutes. Here are some great ways to keep them focused on having fun without Mommy:


	Hide toys and reintroduce them one at a time to get your child excited about playing with them.


	Walk around your home with your child as you take calls. Kids crave frequent changes of scenery.


	For older toddlers (who are past the stage of tasting everything), fill a water table with interesting textures.


	Repurpose household items into art supplies. They make more interesting canvases for drawings and sticker scenes than plain paper.


	Encourage scavenger hunts by hiding toys around the house, and let kids raid cabinets without sharp, fragile items.
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