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			In Memory of Ingrid Roper

			A woman who led with grace and kindness

			throughout her valiant battle with metastatic breast cancer.

			Thanks for being this book’s biggest cheerleader.

		

	
		
			 

			 

			 

			Duct Tape

			/ˈdəkt ’tāp/

			noun

			 

			An all-purpose fix-it used to repair anything, including taping up the hem of your skirt that got ripped this morning on your way out the door to the Big Meeting. More generally, and for the purposes of this book, “duct tape” refers to a woman’s uncanny ability to find the quickest, most effective solution to any problem.

			White Lies

			/ˈ(h)wīt ˈlīs /

			noun

			 

			Of course I don’t mean lies lies. I mean “white lies” like how we tell all new mothers that they look amazing. We tell the boss that the team’s project just needs a few finishing touches. And when people ask us how we are, we say, “Fantastic.”

		

	
		
			Introduction

			The first step in becoming a Woman Leader is understanding: You are one.

			You always have been.

			From the moment you realized you wanted more from your life—whether you are the new hire at the store in the mall or the catering manager at an airport hotel or the number three at a Fortune 100 company—you have been moving toward your destination, as imperfect as each step may seem.

			To get what you want, it’s time to stop expecting perfection from yourself—and from other women. It’s time to stop judging the trade-offs you make in order to make your life work (and that other women make in order to make their lives work). It’s time to stop underestimating your innate talents and skills and believing that you “don’t know how” or “don’t know where to begin.”

			Because you can do this thing called “success.”

			Because the tools and systems in this book are road tested and just. plain. work.

			Because you already have what it takes.

			While you may be concerned that you making strides in your career is going to send everything else in your life completely off the rails (and to be honest, it might, at least a bit), you also have the ability to deal with those upheavals. The stories and examples from Women Leaders around the world will inspire you to see new pathways. You’ll see that we have so much in common.

			This book is called Duct Tape and White Lies because it’s about releasing the paralyzing perfectionism and impostor syndrome that keeps you stuck, and making a plan that works with your life as it is right now.

			You may have already spent time thinking about your brand, focusing on your networking, and seeking out a mentor—maybe you’ve even made your five-year plan.

			Or perhaps you’ve done none of those things, mistakenly believing that they didn’t apply to your life.

			At every Women Leaders Series event, I ask the room, “What are the qualities of a Woman Leader?”

			Frequent answers include:

			
				
					
					
					
				
				
					
							
							dynamic

						
							
							empathic

						
							
							self-aware

						
					

					
							
							resilient

						
							
							good sense of humor

						
							
							driven

						
					

					
							
							optimistic

						
							
							well-connected

						
							
							creative

						
					

					
							
							clear-eyed

						
							
							ethical

						
							
							willingness to learn

						
					

					
							
							effective

						
							
							passionate

						
							
							brave

						
					

					
							
							adaptable

						
							
							emotionally intelligent

						
							
							supportive

						
					

					
							
							tenacious

						
							
							visionary

						
							
							powerful

						
					

				
			

			 

			Action Step: Write down a few more words that describe some women you admire.

			I can predict what the answers will be because the same list appears no matter where in the world I am (we have so much in common, and we value so many of the same traits) but the one quality that matters most that almost never makes the list: reliable.

			Reliability means that you can be trusted to do what you say you’ll do.

			Reliability means that you’ll do your best.

			Reliability means that you can be counted on to follow through.

			This book is about how you can count on yourself to succeed.

			Starting today.

			You don’t need to be born into the “right” family or have attended the “right” schools or have the “right” pedigree. Heaven knows I didn’t, and neither have many of the most successful women I know.

			Whatever your circumstances, you can be sure of a few truths:

			1.Your desire to do more, have more, and be more is your engraved invitation to take action. So if you’ve been waiting for a sign: This is it.

			(What I’m talking about here is thriving.)

			2.You have all the talents, skills, and qualifications you need to begin. You’ll learn the rest as you go.

			(What I’m talking about here is perfecting the tools you already have.)

			3.Your time is now.

			(What I’m talking about here is living without regret.)

			Fernanda began her career in the Brazilian military where she learned IT skills. Following her service, she went to work for a small IT business where she realized not only did she possess the IT skills, but her friendly approach with clients made her a natural for sales. Fernanda knew she did not want to live with regret; it was something her aunt and mother instilled in her since childhood. She is now part of a growing number of Brazilian women running small or micro businesses. In her case, her very own IT business.

			Action Step: Write down these phrases (or whatever variation on these phrases you like): I am taking action. I have enough talent to begin. My time is now.

			This book is the no-nonsense, supremely practical guidebook you need to navigate your path to a better future.

			Women Leaders show up everywhere, and they are you. You are the one finagling a way to get your kid into the sold-out summer camp and organizing fabulous bachelorette parties on a minuscule budget. You are the invisible support staff of every charity and nonprofit in the world. You are the one slipping an extra sandwich in the lunchbox just in case someone nearby is extra hungry, and you take the time to write a note to the manager about the excellent service from the young person at the department store makeup counter.

			Women Leaders are the women we count on to calm the waters, stir the pot, make some noise, rush in with a hug, and create the strategic plan that doubles the revenue.

			She is you.

			And now you are ready to kick things up a notch, get more intentional about your own success, and start playing a new game called: You win.

			First, we’re going to figure out your personal branding and message in “Selling You,” then we’re going to get you networked with the people who matter in “Widening the Circle,” and then we’ll create your individualized plan of action in “Going Now.”

			I’ve taught this simple, down-to-earth methodology to women all over the world as part of the Women Leaders Series, and I get emails and texts every day from participants telling me how well it works. I can’t wait to hear from you.

			Whether you read this book straight through or use it as an on-demand reference book for handling situations as they arise, I want this book to be your real-life guide to create a life you love, no matter your age, status, or geographic location.

			Feel free to scribble and make notes. This book is for you. It’s yours, and you don’t have to share it with anyone. Tab it with sticky notes, highlight it, underline, write in the margins. Make it your personal reference guide to get what you want—after all, it is for you and about you, and your time is now.

			Welcome, Women Leaders.

			Accessory: The You You Can Rely On

			We’re going to be talking a lot about your innate skills and talents because those are the qualities that you are going to rely on most as you grow. And I know it can be hard to articulate those qualities—it’s almost impossible to see the label when you’re inside the jar, right?

			So here’s a quick game to get you started. Take a minute to write down some adjectives that answer these questions:

			1.What are the qualities that people rely on you for?

			2.How do you usually behave, even when under stress?

			3.What characteristics have you always had, even as a child?

			4.What qualities of yours do you imagine your parents or parental figures would be proud of?

			5.What traits of yours do you hope to be remembered for?

			Review your list.

			Do you notice that you most likely did not list your skills or learned knowledge?

			Your superpowers are the innate traits that you were born with. These “baked in” qualities are your special abilities.

			This book is about perfecting the tools you already have. It is not about making you different.

			In upcoming chapters, we’ll talk more about how to put your innate qualities to use, but for now, just notice them. Notice when you get complimented on them—or sometimes criticized. Notice how these abilities have played such a big part in your life story so far. It might even be fun for you to journal about these traits and abilities.

			And make sure you take a look at your own version of “reliable”: Because knowing that you can be relied on to do what you say you’ll do, show up when you say you’ll show up, and always bring your best self to the game is what makes you perfectly positioned to start getting what you want.

			Congratulations, you are a Woman Leader.

			Action Step: Take a few of your innate traits and qualities and make sure they appear in your online bios, your resume, and your social media profiles.

			Here’s an example:

			Let’s say Melissa is reading this section. She is a forty-four-year-old mother of two teenagers and works as an executive assistant in a mid-sized real estate company. But she’s been thinking about finding a job that is more soul satisfying—maybe grant writing, which she’s done a bit of and enjoyed. She answered the above questions like so:

			What are the qualities that people rely on you for?

			Honest. Helpful. Takes work seriously.

			How do you usually behave, even when under stress?

			Find the next right action and do it—no moping.

			What characteristics have you always had, even as a child?

			Love nature. Love to read. Good with animals.

			What qualities of yours do you imagine your parents or parental figures would be proud of?

			Polite. Well read. Not a drama queen.

			What traits of yours do you hope to be remembered for?

			Kind. Faithful. Loving.

			She might use them in situations like the following:

			•headlines in her bio, like “Dedicated to Helping Everyone Succeed Together”

			•descriptors in her work summaries, like “the well-read executive assistant to the top salesperson in the company”

			•sign-offs or salutations in her communications, like ending with “Onward!” or “Kindly”

			•job interviews, like “I take work seriously, but I don’t take myself too seriously.” “I like to keep things moving.” “I am polite to everyone—no matter what—but I have no time for drama.” “I prefer working alone within a team so that I can guarantee the quality of my work and still collaborate with others.”

			There’s no right or wrong way to use your words, but do use them. The more—and more accurately—you can emphasize your best qualities, the more others will see you as a leader.

			If you’re worried about sounding like you’re bragging—don’t. You need to get used to being your own best press agent. And hey—it’s not bragging when it’s true, right?

			Keep adding to this list and refining it as time passes. Play with the thesaurus to find new ways to express your qualities. You will find all this useful once we get to chapter 1:7 and the heart of “Selling You.”

			Action Step: Find a way to insert one of your descriptors into a conversation today (like, “Well, you know I like to keep things moving, so let me get this back to you by the end of the day”).

		

	
		
			Part One

			Selling You

		

	
		
			1:1

			About the Women Leaders

			This book started as a workshop I devised called the Women Leaders Series. That workshop started because I spent decades in business taking notes on my phone about what was making women successful. Not successful in that they had a big job title but rather: Who was thriving in their life? Who was getting up every morning and spending at least a part of their day on a leadership opportunity that mattered to them? And how were they doing it?

			Globally, more than 50 percent of women are unsatisfied with their lives, many having abandoned their dreams.1 Others suffer because they lack a dynamic network of friends, colleagues, acquaintances, and subject matter specialists, which is vital for career advancement. Furthermore, 67 percent of women said they need more support building confidence to be the leader they want to be.

			I got curious about what it was that made successful Women Leaders thrive in their work and lives.

			Over time, my research showed that Women Leaders excelled at three fundamentals:

			1.Brand. They were comfortable selling themselves (“Selling You”) to get what they want.

			2.Network. They were willing to build their network and utilize all the contacts they have (“Widening the Circle”) to get what they want.

			3.Empowerment. They had a plan for action that starts today (“Going Now”) to get what they want.

			These Women Leaders were not waiting for good things to come to them. They had a goal, they were executing on it, and they were not going to stop until they got what they wanted. Most importantly, they did not let themselves get in their own way.

			Now, it’s all very well and good to say, “Just start selling yourself, building your network, and making a plan”—but how? How are you supposed to figure this out? How are you supposed to find the time for this? How are you supposed to overcome years of self-doubt? What about the negative messages from our families and friends and society? How do you overcome all these obstacles?

			Answer: step by step.

			The Women Leaders Series is

			•simple,

			•easy to understand,

			•easy to do,

			•requires no extra money or funding, and

			•can be done even when your self-confidence is low.

			Plus, it’s fun. Geez, we all need more of that.

			The Women Leaders Series has now been taught in conference rooms, living rooms, and online meeting rooms across the United States and around the globe.

			Watching women everywhere shed their old excuses about what holds them back and create a workable plan—right then, in the moment—is glorious. And the best part is when I hear back from them—days, weeks, or months later—that they got that promotion, started that business, funded that nonprofit, or began that campaign for public office. I am humbled by their success implementing these lessons and thrilled each time the system proves its effectiveness for women in whatever way they are leading.

			This is the simple fact: We need more women in positions of power. And it is clear that we need to create our own opportunities. You need to create opportunities for you.

			So this book is about how to get what you want—and begin to do that today. Right now. Not after you secure all the funding, get that promotion, or gather more confidence (that’ll come). Now.

			This is a book that (finally!) doesn’t concern itself with your “self-care” practices. It matters not how old you are, how much money you have, whether you are married or not married, or what your kids are doing or not doing. Serve dinosaur chicken nuggets for supper again tonight if it buys yourself some discretionary time to do your thing.

			Note: I estimate most women have between 2 percent and 20 percent of discretionary time during each week, which is not a lot—especially when you factor in time when you are working outside business hours, with your family, spending time exercising or in nature, in worship, watching TV and movies, and fulfilling any other preexisting commitments. Be real with yourself about how much time you actually have and what on your calendar might need to be moved around or eliminated to find more time. I love an elimination. Jacquie, a Woman Leader in Long Island, uses the shorthand “Control-Alt-Delete” to create time for her latest ventures.

			I have made a sincere effort to offer strategies that are usable, doable, and effective in any life circumstance and in any location worldwide. This book is full of practical advice that doesn’t require “confidence”—it just requires looking confident. (We’ll talk about how to do that convincingly in chapter 3:1.) As I often say, “Do it scared until you aren’t scared anymore.” I still do it terrified sometimes, but gosh I’m not gonna let anyone know.

			Each section features sensible, step-by-step instructions to create a path to success. Interspersed between the chapters you’ll find “Accessory” sections—short, fun mini-chapters you can reference again and again that feature some specific and useful information to help solve very real-life dilemmas, like go-to questions to begin a conversation, tried-and-true ways to congratulate one another, how to host a party the easy way, and inexpensive and thoughtful gifts to give.

			Duct Tape and White Lies will not rest until you become the woman leading in whatever way you want to lead.

			Why is it called Duct Tape and White Lies? It started as my favorite saying.

			See, I have been asked countless times, “How do you do it, Emily? How do you juggle being such a persuasive force in DC, creating real policy changes, and still have time to make it to your children’s sporting and music events, volunteer in your community, and have some fun?” My response is always, “Duct tape and white lies! Quit waiting for perfect. Do what you need to do to keep moving forward and help other people along the way.”

			And I’ve grown to care little what others think about how I’ve managed to make it work. In other words, wanting more for myself does not make me selfish. Others thinking I am selfish, whether true or just imagined in my own head, is not a concern for me anymore. They can think what they want. I know the truth.

			How did I get past caring? This is critical: I’ve come to realize when you and me and every other woman are spending a part of our discretionary time on what fulfills us, we become a true asset to ourselves and to all of the others around us.

			I believe that Women Leaders are the single most underused resource in the world, and our time is now.

			Let’s get started.

			
			
		

	
		
			1:2

			How Did I Get Here? A Note from Emily

			I’ve mentioned that part of the reason I wanted to write this book is because I love to see Women Leaders succeed.

			The other reason is because I got just plain tired of all the business/leadership books for women being written by fancy, famous people who don’t live our lives. I mean, I enjoy reading books with extraordinary women interviewing other extraordinary women as much as the next girl—but I am infinitely more interested in you and me.

			My commitment is to you and me.

			My Story

			I was the second of four children. The middle girl. And if you believe any of the birth order theories, I am such a typical middle: an independent thinker, highly adaptable, a peacemaker and a warrior, determined, and loyal. (I got a lot out of reading The Birth Order Book: Why You Are the Way You Are by Dr. Kevin Leman.) I’m also a big reader—I love reading and learning new things.

			I was antsy and had a big personality and big dreams. Those dreams changed often: become an endocrinologist, work in finance in NYC, be Cinderella…and, as it happened, I had a lot of jobs. For my first job, I needed a work permit for minors because I was only fifteen years old when I started working retail. My mom had dropped me off at the mall and said to call her for a ride once I had secured a job. So I sold Barbies at FAO Schwarz and I loved it—and I was good at it.

			In eighth grade, my English teacher Mrs. Thatcher wanted us reading more outside of the classroom. I told her I would, but I found the recommended books boring. So she brought me a used, non-eighth-grade subject matter book: Nicholas and Alexandra by Robert K. Massie, a true-life tale of love and luxury and politics and death. Loved it. This began my passion for reading.

			I interned for Disney World in college, which opened my eyes to the brilliance of Disney’s meticulous marketing. We even took classes on it. I remember learning about how they leveraged their employees (cast members) to create unique and magical experiences—and what a difference it made for their guests. What stayed with me the most was the freedom we were given to create that experience. This still influences so much of my current life—from how I entertain, to my international teaching, to this very book, which is meant to provide you not just with information, but with experiences via the “Action Step” sections that accompany each chapter.

			At school, I was always average, primarily because I got bored easily. While I applied myself and my hustle to a lot of activities—OK, mostly socializing—school was not my focus. I had a group of super tight girlfriends at my all-girls Catholic school. We were thick as thieves then—and remain so to this day, texting daily and still referring to each other as BFs. I have no idea what my grade point average was, but the options my parents presented, and could afford, for college were: the University of Missouri—and nothing else. So Mizzou I went.

			In college, I was part of the Delta Gamma sorority, though I spent just as much time at the Delta Delta Delta house. I collected friends. My junior year, I went on an exchange program to the University of Georgia, which I loved. It was 736 miles from home, and different but the same.

			I think my dad was stunned I graduated on time (still not sure how I should take that…), and I was eager to move on. My first job was back in my hometown of St. Louis, where I learned from one of the best political organizers in the country. I call it my master’s degree.

			That first year out of school, I went back to living at home. My mom was working all the time, so I was assigned to attend all my baby sister’s sports and school activities, making me a mini-mom. Plus, I was back to selling Barbies, and I had a radio talk show. Like a lot of young people willing to take a plunge, I didn’t know what I didn’t know, so of course I thought I should be a radio host and I just talked—and was quite popular. (Third highest call volume at the station, thank you very much.)

			After a year, I had enough money to move to DC. I met my husband at a laid-back, political-type get together. He had (still has) a big presence, and I liked that. We would date for years, because there’s really never a good time in or out of the political cycle to get married. Eventually, we tied the knot and had three boys, all born two years apart.

			Since I always worked, I never got to do one of those semesters abroad or backpacking trips through Italy—or take time off between jobs to “find myself.” I couldn’t go then, so I sneak away now. With girlfriends or by myself, I’ll go on a trip with any quirky excuse: to see an exhibit of Fabergé eggs, watch professional tennis, or wander through a historic library or cemetery. I’ve visited hundreds of cemeteries. I find them oddly comforting. If I have a flight to Europe and need to change planes en route, I’ll try to transfer in Frankfurt. Why? So I can get a pretzel. I love pretzels.

			In Washington, I had a series of “assistant to the assistant”–type gigs that I always managed to make bigger than they were. I would volunteer to take on special projects, and I would show up at meetings I wasn’t, strictly speaking, invited to, much less required to attend, so that I could be in the rooms where decisions were getting made. I knew I was never going to get ahead because I had a fancy education, the most well-connected family, or even great luck. I was going to need to out-hustle the competition.

			I got a job working on a presidential campaign, and one of my jobs was managing the media coverage in ten states. I had colleagues representing the other forty states. We would meet once a week to make our case for the candidate’s time. I went in every week with a rigorous plan to acquire all of his time. I never got all of it, of course, but every week I walked out with more of his time than any of my colleagues. I may not be the smartest person in the room, but no one—and I do mean no one—will out-work me.

			One thing I’ve learned in DC—you can’t do the job if you’re worried about being fired. You’ve got to be willing to take chances. I learned not to let inexperience or nonexpertise get in the way of opportunity. Turns out that if you’ve got the chutzpah to get yourself into a job, you probably have the smarts to figure it out once you’re there.

			I’m now twenty-five years into my career, and it certainly hasn’t been a straight ladder. What I do have to show for it is a reputation as one of Washington, DC’s, most well-respected connectors with a wealth of insights from years serving in senior private, political, and public sector leadership roles. I have orchestrated some of the largest and most impactful public affairs campaigns both in and outside of government. And I have a keen understanding of how to thread policy and cultural priorities into communications that reach and influence people.

			To those who live outside the bubble of Washington, DC, I often describe it as “a company town.” We are almost all in the same business or directly adjacent to that business—a “big small town” if you will. If you want to be successful, you really have two jobs: the task you do during the day and the networking that’s integral to doing that task by gathering information and people.

			The other question I get asked is about deep political divides: “Do you only spend time with people who agree with you?” Absolutely not. That’s not useful or healthy. In fact, some of my biggest cheerleaders in this town agree with me on nothing when it comes to politics and policy. Don’t get me wrong—we can easily be seen facing opposite sides of a DC battle, but in the end we all want change for the better, and we are all in this together.

			My devotion outside of my paid work is electing more women to office—wherever they are on the globe. Later in this book, we will talk more about that, because it’s an option for a Woman Leader like you that you may have never considered. Maybe you can see a trend here in the immense amount of time I’ve spent with other women?

			I still love media, and occasionally you’ll find me offering my unique perspective on TV, radio, podcasts, and social media.

			My global network continues to expand. I’m proud to be a part of the United States Department of State US Speaker Program, where I get to speak to international audiences around the world as a representative of the American people, sharing the importance of women empowerment and entrepreneurship. And I will never turn down an opportunity to work with the brave women leading in burgeoning democracies.

			One more thing—because it has a point to all the things we will talk about in this book, and then I’ll wrap up this bio. I was appointed by the governor to represent my region on the Virginia Economic Development Partnership. It’s more work I don’t get paid for, but work like this is critically important to all communities and was a high honor for me. This is especially since the governor could have easily chosen countless others who own larger businesses or have bigger titles than me. But he chose me because I, my friend, am a Woman Leader.

			Not included here: Is my life difficult at times? Do I have a lot of hard stuff I deal with that’s not in my bio? Of course, we all do. You’ll read later in the book why I don’t include it here, but please know, “I get you sister.” The good comes with the bad.

			Action Step: I’d love it if you would go to www.EmilyLampkin.com and tell me a bit about yourself and your dreams. That way I can share some additional tools and resources with you, connect you with other Women Leaders, and we can stay in touch.
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