


[image: cover]








[image: art]









[image: ]









ALSO BY GINO WICKMAN


Traction


Get a Grip (with Mike Paton)


Rocket Fuel (with Mark C. Winters)


How to Be a Great Boss (with Rene Boer)


What the Heck Is EOS? (with Tom Bouwer)


Entrepreneurial Leap









[image: ]









The EOS Life copyright © 2021 by Gino Wickman


All rights reserved. No part of this book may be reproduced or transmitted in any form or by any means, electronic or mechanical, including photocopying, recording, or by information storage and retrieval systems without the prior written permission of the author, except for the inclusion of brief quotations in critical reviews and certain other non-commercial uses permitted by copyright law. For permission requests, contact the publisher.


[image: ]     [image: ]


The EOS Life®, The EOS Life Model™, EOS®, The Entrepreneurial Operating System®, V/TO™, Vision/Traction Organizer™, The People Analyzer™, Delegate and Elevate™, EOS Process®, EOS Time Management™, Running on EOS™, Clarity Break™, Same Page Meeting™, Accountability Chart™, EOS Conference™, EOS Implementer®, and Professional EOS Implementer® are trademarks of EOS Worldwide. EOS®, Entrepreneurial Operating System®, and EOS Process® are registered trademarks of EOS Worldwide. All rights reserved.


The 10 Disciplines for Managing and Maximizing Your Energy™ is a trademark and copyright of Gino Wickman.


Strategic Coach®, Unique Ability®, and The Entrepreneurial Time System® are registered trademarks of The Strategic Coach®, Inc. and protected by copyright. All rights reserved. No part of these trademarks may be reproduced in any form, or by any means whatsoever, without written permission from Strategic Coach®. www.strategiccoach.com.














	[image: ]

	
BenBella Books, Inc.


10440 N. Central Expressway


Suite 800


Dallas, TX 75231









benbellabooks.com


Send feedback to feedback@benbellabooks.com


BenBella is a federally registered trademark.


First E-Book Edition: September 2021


Library of Congress Control Number: 2021012419


ISBN 9781637740132


eISBN 9781637740149


Copyediting by James Fraleigh


Proofreading by Michael Fedison and Cape Cod Compositors, Inc.


Text design and composition by Aaron Edmiston


Interior illustrations by Drew Robinson Spork Design


Cover design by Sarah Avinger


Lightbulb artwork by Media Bridge Advertising




Special discounts for bulk sales are available.


Please contact bulkorders@benbellabooks.com.












To all of the EOS Implementers in the world, thank you for the work that you do and your commitment to the cause.


You are making a huge impact on entrepreneurs, businesses, people, and their families. The real-world stories you contributed to this book brought it to life.


You are truly putting a dent in the universe.











If you are a reader who is not familiar with the Entrepreneurial Operating System (EOS), Traction, or the EOS tools, that’s okay. I’ve written this book in such a way that it will make sense. However, if you want to increase your understanding of EOS and the tools, please read Traction: Get a Grip on Your Business. You can also download all of the tools mentioned in this book at eoslife.com.












FOREWORD


I first met Gino in September 2005 after 27 years of being an entrepreneur and an owner of two businesses. I worked long hours seven days a week and had many dreams, some realized, some not. Gino introduced me to a set of simple tools, systematically taught and implemented, to help entrepreneurs clarify and get what they want most from their businesses. I couldn’t help but imagine how different my life and business experiences would have been had I started my journey with his tools. Those thoughts compelled me to partner with Gino to take EOS, the Entrepreneurial Operating System, to the world. We set a goal of helping 10,000 entrepreneurial leadership teams run on EOS.


After seven years as Gino’s partner, I started to notice an important complementary benefit to his work practices. EOS wasn’t just a business system. It was how Gino lived every day of his life—applying proven life principles through simple, practical tools to create a better, richer life. As we built EOS Worldwide and brought it to a global audience, I found that my life, too, was better and richer. While working with my own client leadership teams, I started to observe the same benefits showing up in their lives as they reported their personal and professional good news in sessions. I also started to notice our expanding community of EOS Implementers expressing the same personal satisfaction.


What was going on? I had to find words to articulate what was happening. Suddenly, I realized that all of us were doing what we loved, with people we loved, making a huge difference in the world, being compensated appropriately for the value we were delivering, and having the time to pursue other passions. That was it!


This book provides context for all of the other books in the Traction Library. All of those instructional books provide the means to this end—or, for many of us, a new beginning. Yet The EOS Life brings it all together by focusing on how EOS changes not just our businesses but our lives. It reveals the behind-the-scenes story and gives you insights into achieving this lifestyle for yourself. Gino has done a great job articulating benefits that we didn’t see or understand in the beginning, and I’m confident that by the time you turn the last page, you’ll be eager to start living The EOS Life.


This isn’t hype or a pipe dream. This book is a guide to real, deep satisfaction. I invite you to join me in living The EOS Life.


—Don Tinney, cofounder of EOS Worldwide
and the second EOS Implementer









THE EOS LIFE


You deserve to live your ideal life.




Sadly, most entrepreneurs and leaders don’t. This book was written to change that.





Imagine doing what you love to do every day. What gives you unlimited energy? So much so that you wake up before your alarm clock every morning. Picture doing it with energy and excitement, and with people you really love being around. People who are enjoyable and uplifting. Picture the work you are doing making an impact. The impact you want to make, whether it’s on the world, your country, state, or community. On your employees, clients/customers, family, friends, or yourself. Also imagine you are being compensated well, making as much money as you want, while also having the time to pursue the other activities you are passionate about in your personal life. That might be hiking, golfing, painting, playing an instrument, reading, bird watching, or traveling. You might like helping your church, doing charitable work, or spending time with friends and family.


This is 100% possible, and I’m about to show you how.


THE QUESTION THAT LAUNCHED THE EOS LIFE


I haven’t spent my entire business career living what is now known as The EOS Life. The truth is, I let the busy part of business overtake me so much that I was nowhere near living my ideal life … until a brief, piercing conversation added the final piece to the puzzle.


Throughout my twenties I was fortunate enough to have incredible experiences guided by special mentors. I was a sponge for knowledge. I couldn’t get enough. I sacrificed almost everything else to learn, grow, and become successful.


Running my dad’s business, turning it around, then selling it kept me on my toes and taught me a lot. My dad taught me his years of entrepreneurial experience. My mentor Sam Cupp masterfully showed me how to run a successful business. These lessons pounded through my head day and night. What Oliver Wendell Holmes Sr. once said is true: “A mind, once expanded by a new idea, never returns to its former dimensions.”


I joined Entrepreneurs’ Organization (EO), surrounded myself with fellow entrepreneurs, and absorbed their knowledge, ambitions, and elements of mastery. I was coached by one of my greatest mentors, Dan Sullivan, through whom I discovered my Unique Ability® and the Entrepreneurial Time System®. I studied the teachings of Jim Rohn, Earl Nightingale, Les Brown, Michael Gerber, Napoleon Hill, Tony Robbins, Stephen Covey, and Brian Tracy. I devoured dozens of books and audio recordings. I also attended countless conferences, seminars, and events.


Literally hundreds of lessons have shaped my thinking and belief system.


From these great teachers and experiences, I developed a philosophy that’s a part of my daily Modus Operandi (M.O.): how to function, think, live, breathe, and talk. How to create freedom, maximize my time, and increase my productivity. I learned the risk/reward equation. How to serve people and add value. Equally as important, I learned that it’s okay to do what you love and make a lot of money.


This work system made me a great worker, but it left out one vital ingredient: life balance.


Then, in my late twenties, just as I was putting the finishing touches on my operating system, I had a wake-up call—a simple question shifted the way I spend my time.


Early one morning, when my daughter was four years old, I was getting into my car to head off to work. Before I could close the door, she came out of the house and up to the car. I looked down with a big smile and said, “Hi, sweetie.”


Then came the question that changed my life. She asked, “Daddy, are you going home?”


My jaw dropped. I was crushed. “Going home?”


I looked at her and said, “No, Alexis, Daddy lives here. I’m going to work.”


What I’d been overlooking hit me like a ton of bricks. Until then I was rarely home, because I worked morning until night.


I committed, right on the spot, to having a more balanced life. That “aha!” moment combined with everything I had learned, and The EOS Life was born. Only I wouldn’t call it that, not yet.


THE HISTORY OF THE EOS LIFE


I had my first glimpse of the personal impact of The EOS Life five years after creating EOS. I was making a decision to rebrand and reposition EOS for marketing purposes. To that end I engaged a high-end marketing firm. They asked for a list of my best clients so they could talk to them and learn what the process was doing for them. Seven hard-charging entrepreneurs were selected from the list, who quickly came to be called “the Magnificent Seven.”


Over the next few weeks, the marketing firm interviewed each of the Magnificent Seven. They then returned with the feedback. Eager to hear the outcome, I expected to hear things like, “Our company is growing faster than ever,” “We are making more profit than ever,” “The chaos we used to experience is gone,” and “The company is finally running like a Swiss watch.” Those were the results they were experiencing.


But the feedback turned out to be quite different.


The owner of the marketing firm started the meeting by saying, “We have the feedback from each of your clients, and it is eerily similar.” He continued: “Every client, seven out of seven, unanimously said the same thing. Out of the many benefits, they said the number-one result of implementing EOS in their companies was ‘a better quality of life.’”


I was shocked. I didn’t know what to make of this remarkable by-product of the system. And I didn’t consider what “The EOS Life” really meant until almost seven years after that marketing meeting, when my partner, Don Tinney, made its benefits clear.


He talked about the life he and I were living, the life our clients and EOS Implementers were living. He came to call it The EOS Life. Don memorialized the new term when he presented it at one of the quarterly meetings for all of our EOS Implementers. They liked it instantly.


Yet its broader meaning didn’t fully sink in for me. I was still focusing on the business results.


A few years later, I was asked to keynote the first-ever EOS Conference, which has become an annual event for leaders running their company on EOS. I wasn’t quite sure what my topic would be, since all of the attendees already knew all of the EOS tools. I was half asleep in a hotel room in Los Angeles when I had a “Eureka!” moment: “The topic has to be The EOS Life.” At 4 am I got up and wrote out the entire speech. The words flowed like water.


The talk at the EOS Conference was a big hit. I delivered the same keynote speech three years in a row at our annual conferences, each time adding more finishing touches. I figured out how to articulate the full parameters of what The EOS Life was, so it could inspire tens of thousands of people to live their ideal life.


That is the purpose of this book. To give you everything you need to live your ideal life.


I never thought I’d write these words. I never intended to write another EOS book after writing the previous five Traction Library books. Out of the blue, though, on a typical day in the middle of the week, a sense of urgency came over me, and I said to myself, “I need to write the EOS Life book.” I hope that it has a tremendous impact on your life.


WHAT IS THE EOS LIFE?


Now that you know how The EOS Life evolved, let’s shift to exactly what it is.


The EOS Life is you doing what you love, with people you love, while making a huge difference, being compensated appropriately, and having time for other passions.


This life is absolutely achievable and 100% customizable for who you uniquely are.


First you have to believe you are worthy of living this way. As I mentioned at the beginning of this chapter, sadly, most entrepreneurs don’t live their ideal life. Maybe that’s because you don’t feel you deserve it or are afraid of it, you are too undisciplined, you have some deep-seated, self-destructive psychological disorder, or you simply don’t know how. This book will solve all of that. As spiritual teacher and author David R. Hawkins wrote, “The unconscious will allow us to have only what we think we deserve.” I’ll do everything in my power to convince you that you deserve it, and show you how to get it, but you have to believe you are worthy in order for it to become a reality. And the beauty is, many people will benefit from your achieving this life.


This book will not tell you what you should love to do or who you should do it with. It won’t say how much money you should make, what impact you should have on the world, or what your other passions should be. You are in charge of deciding all of that. Instead, this book will create the context that gives you the clarity to make those decisions.


WHO THIS BOOK IS FOR


EOS was created to help entrepreneurs. It helps them get everything they want from their business.


So, first and foremost, this book is for entrepreneurs. Yet the opportunity to live The EOS Life will spread far beyond that. This book is for leadership team members, too. It can also have a huge impact on the rest of a company’s employees, as well as their families and loved ones.


Another audience for this book is the EOS Implementers around the world. These are successful entrepreneurs who help companies implement EOS. (Some companies self-implement EOS and some use an EOS Implementer to assist them.)


Most of the stories you’ll read will be about entrepreneurs, who I’ll call “Visionaries” for the rest of this book. But I’ll also share examples of the incredible impact of The EOS Life on leadership team members and EOS Implementers. Every one of the stories features real EOS clients, because they were submitted by EOS Implementers.


If you have started implementing EOS in your company, you are already on the path to enjoying these benefits. Just like the Magnificent Seven that shared why they love EOS, tens of thousands of companies are now sharing in the benefits of The EOS Life. Now you need to understand the tools on a much deeper level, so that you can live your ideal life to the fullest.


EOS has specific tools, disciplines, and philosophies that will guide you toward The EOS Life. This book breaks out those individual tools in different chapters, so that you can clearly understand how to use them. By helping you grasp how these business tools affect you personally, it will help you move the needle faster toward living your ideal life.


I subscribe to Buckminster Fuller’s belief: “If you want to teach people a new way of thinking, don’t bother trying to teach them. Instead, give them a tool, the use of which will lead to new ways of thinking.”


LET THE JOURNEY BEGIN


First, you must understand the five major points of The EOS Life:




1.Doing what you love


2.With people you love


3.Making a huge difference


4.Being compensated appropriately


5.With time for other passions





We’ll dive into each of those points, chapter by chapter. Each chapter will have questions to answer and actions to take. Please use a journal while reading this book, or write in the blank pages provided at the end of each chapter. You can also purchase The EOS Life Journal/Planner at eoslife.com, which was created to be the perfect complement to this book. When you write down what you’re learning, you’ll better anchor those points in your mind. Also, countless studies have shown how much more effective it is to write by hand than type. You retain more, you spark your creativity, and you learn more. Once you finish this book, I urge you to review your journal/notes every quarter going forward.


Let’s begin your journey by drawing the following EOS Life Model in your journal:


[image: ]


Drawing the above model in your journal will start bringing The EOS Life into fruition for yourself. If you haven’t figured it out yet, that’s you in the center. Think about how you can live what’s in those five circles every single day.


Once you have finished reading the book, we’ll return to this model to gauge where you are on your journey.


At the end of this book, I added a special bonus “mini-book” that will teach you a way to harness, manage, and expand your energy. The mini-book contains 10 disciplines that are the perfect complement to The EOS Life. I’ve been living by The 10 Disciplines for more than 20 years with great success. You might find them to be a pleasant surprise and highly valuable, as many have.


Let’s move to the next step in your journey by diving into the first point of living The EOS Life: doing what you love.
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