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			Praise for #KeepGoing

			Mari Tautimes’ painfully honest account of her very challenging life—laid bare—is an emotional, inspiring tour de force. It reminded me that all of us are struggling and need help from time to time, and that we’re all capable of far more than we may believe. Full of tragedy, self-discovery, and remarkable perseverance, this lovely book is the living embodiment of Winston Churchill’s famous line, “If you’re going through hell, keep going.”

			—Mike Paton

			Certified EOS Implementer®, coauthor of Get a Grip

			Mari is someone who has seemingly faced all the odds but continues to have the tenacity to stay in the game anyway. While most people will be satisfied with “insights” and “awareness” in their personal development, Mari’s dedication to take action, implement what she learns, and push through uncomfortable moments are what continue to produce tangible results. It’s been such an incredible gift to watch Mari’s journey from grit to grace.

			—Shasheen Shah

			CEO of Coherent Strategies Consulting and Coaching, author of The Kid and the King

			I had the pleasure of having Mari Tautimes join my Siriusly Authentic Squad. Mari’s passion, tenacity, and authenticity were a great inspiration for all in my squad. Mari is an excellent storyteller who delivers powerful nuggets that will resonate with the masses.

			—Siri Lindley

			World champion triathlete, performance and life coach, author of Surfacing: From the Depths of Self-Doubt to Winning Big and Living Fearlessly

			Mari Tautimes’ drive to survive, and then ultimately to thrive, brilliantly shines through in #KeepGoing.

			This book chronicles Mari’s journey from a teenage unwed mother to a lifelong learner, successful entrepreneur, wife, and mother. Her journey is not for the faint of heart but is a read that draws you in with its authenticity, vulnerability, and dedication to giving the reader a glimpse into what it takes to power through when life seems stacked against you.

			I recommend this book for anyone that needs a reminder that life can be hard, but with focus, commitment, and a willingness to learn and grow, you can build a beautiful life from wherever you start if you #KeepGoing.

			—Margie Traylor

			Co-Founder and CEO of Audacious Studios
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			Foreword

			Life is hard, but harder for some people than others. As a student of history who is deeply curious about contemporary human motivation and grit, I am fascinated by stories of courageous individuals who, for whatever reason, are able to take control of their circumstances and persevere, survive, and then thrive. This is one of those stories.

			When I met Mari Tautimes in 2014, she was working at a local insurance company, looking to expand the family business. She was the consummate professional who was always prepared and ready to help. As we got to know each other better, she started to share her background and some of her personal stories. It became clear that in addition to being a good businesswoman, she had overcome tremendous adversity in almost every aspect of her life—a young woman raising a child out of wedlock, a difficult family life, trying to earn a living and make her way in the world. Trying to find a way to survive and manage her circumstances without a clear road map, role model, or economic advantage. The more we talked, the more I learned, and the more impressed I became. This was an extraordinary story of overcoming the odds, an inspiring story of accomplishment, perseverance, and belief.

			As we started to work together on some projects, it became clear that Mari was not only driven by her personal goals; she was supremely motivated to help others in all aspects of her life. Mari has many great attributes: (1) She has overcome tremendous obstacles in her life. (2) She is a lifelong learner and has natural curiosity about nearly everything. (3) She has a big heart and takes personal responsibility for all her endeavors. (4) She wants to make a difference for herself, her family, and the world. (5) She now has a track record of extraordinary achievements accomplished by first figuring it out for herself and then helping others along the way. And, as I sometimes remind her, she is just getting started.

			In fact, when I asked Mari why she wrote this book, her answer was a clear explanation of intention and an indication of who she is as a person. “I want to help and inspire people, and I think that if someone reads this story and realizes that it is possible to change their future, it will be worth it. If I had read a book like this, it might have made a difference.” This statement is completely unassuming, open hearted, and accurate. It’s a great reason to share your personal stories of tragedy and heartbreak, hardships and abuse, impossible challenges and curveballs.

			Mari’s personal story is compelling enough, but then she adds more value by outlining her 7 Simple Steps (not easy steps, but simple) to take account of where you are and begin the challenging process of substantial change. Lots of people want to do better but many need either a reminder or instructions set to put the plan in motion. This book can act as a blueprint for taking control of your life, understanding what is important, shedding the insignificant, and focusing on goals that are important to you—all rolled into 150 pages.

			We see it all the time in popular culture: the movie version (even the TikTok version) makes it seem so simple and easy. Individuals who will themselves to success. They magically find a way to rise to the top and get what they want. They leverage their superpower to win. The reason this type of story is so compelling is because it rarely happens in real life. It rarely happens in real life because it’s incredibly hard, requires years of mental, emotional, and physical work internally and externally, and most people aren’t up for the journey. But it is possible, and this book is an outline of one way to do it. So if you are not comfortable with where you are in life, if you think you can do better, if you are open to suggestions and willing to do the hard work, read this book.

			When I first met Mari, I told her: “You are Mari Tautimes. You can do anything”—which I say to just about everyone I meet. It’s a bit of a personal trademark for me to remind everyone I connect with that in a world of blaming, canceling, and constant negativity, if you create an intention and a plan and have the commitment and perseverance to keep going regardless of the odds, most anyone can figure it out. There is no magic. Rarely is there a superpower involved. My experience is if something is so important to you that you are willing to sacrifice and prioritize to achieve it—then you have a good shot of making it happen. Just like this book.

			Writing a book is hard, especially one that is about your personal story. This is a great read because it’s interesting, thoughtful, helpful, and inspiring. Plus, I know how it ends (or at least the update in 2021), and it might be the key to your future.

			—Dan Tyre 

			Sales director of HubSpot, serial entrepreneur, and author of Inbound Organization: How to Build and Strengthen Your Company’s Future Using Inbound Principles

		

		
			Preface

			There are so many points in my life when I can remember feeling defeated and almost certain that maybe emotional and financial peace were things that were only accessible to other people, or maybe even not at all.

			I would think that maybe life is just hard now, and it always will be, and the only real pure moments of peace and joy are the moments we experienced as innocent children.

			After that, once our consciousness is awakened, we just have to do our best to get through, and what we’re really working toward is being qualified to make it into whatever one’s version of the afterlife is.

			In these moments of defeat and reflection, my very next thought is, no freaking way. Except I use the actual f-word, but I don’t want to scare you off in the first four paragraphs of my book.

			What I have decided to believe instead is that life doesn’t have to be hard. Sure, it will have hard moments, but that’s different than having a hard life.

			I have been on an obsessive mission to find or create a treasure map where the X represents a final destination where:

			
					My past does not equal my future.

					I know how to set boundaries and stand up for myself.

					My relationships are mutually beneficial and reciprocated.

					I know how to keep my head trash in check.

					I have achieved financial peace.

					My time is spent more on the art of fulfillment vs. the science of achievement.

			

			As I worked through my life at home, I was also trying to leverage our entrepreneurial family business as a way for us to get up and out. But it seemed that the same forces of hardship applied there too.

			In our business, I felt like we had to give up our lives for the cause. We never felt like we were in control, we were eking out profitability, but not at the rate we felt we should be. Our processes were nonexistent, and we weren’t clear on our priorities at any given time, so we did everything, all the time, based on feeling and emotion rather than information and data.

			In both cases, though, I saw other people that weren’t having that same experience. People that were leading really great lives and running really great businesses.

			I wanted that for my life. For our business. And I was on a mission to get it and was certain that I could because it didn’t make sense to me that some people get to “have it all” and so many others do not. In my mind, there was plenty to go around, and I wanted to get mine. I wanted our family to get ours.

			My mission to figure it out really started in 2013. I was thirty-three, I had four kids, I was weighing in at 260 pounds, I managed fifteen employees, and I discovered it was time for massive changes and shifts in my life because I felt like I wasn’t getting anywhere.

			The bald wheels of my life were spinning in mud and splattering it all back in my face on a daily basis.

			I also discovered that if something was going to change, it was going to have to be me. I needed to get new information, new ideas, and new methods to make a shift in my life. I was tired of the struggle.

			I’m very lucky that I made it out. But I couldn’t really see beyond the “getting out.” I knew I wanted to help as many other people as I could that found themselves in the same position, but I wasn’t sure exactly how to do it.

			For the entrepreneurial side, I became an EOS Implementer®, which means I get to help entrepreneurial companies just like mine figure out how to get control, increase profitability, and get everything they want out of their businesses through EOS®, or the Entrepreneurial Operating System.

			For the life side, I am sharing my story in the hope that it is helpful and inspiring to anyone that needs to see what’s possible and how I navigated my journey. I also share a tools and insights segment through a simple seven-step process that I’ve pulled together from my own analysis of important things I’ve learned from Tony Robbins, Stephen Covey, Brené Brown, Keith Cunningham, and EOS that I’ve used over the years to create a plan and execute that plan.

			My hope is that I can be a conduit or pathway to all of the amazing teachers, books, podcasts, and systems that I have had the opportunity to learn from and that with this work, people can start to take steps toward creating the life that they deserve.

		

		
			
			

		

		
			Introduction

			Congratulations and welcome! If you’ve picked up this book, it’s likely because you are seeking inspiration, motivation, and/or nuggets you can use for your own life and career and/or entrepreneurial journey.

			In it, I pull together my insights from twenty-plus years in business, thousands of hours of coaching and training, and concepts from as many books and podcasts as I could squeeze in while raising a family, digging deep to discover myself and to eventually push back until I was able to get the life that I felt I deserved.

			To be clear, I don’t have all the answers. In fact, the more answers I discover, the less I seem to know. What I do know is that my desire to lead a fulfilled life and help others do the same is constant and will never change, and as long as I am learning and growing, I will continue sharing what I’ve learned so that others can learn and grow too. 

			Reading this book and learning and implementing the seven simple steps I developed to create massive change in your life could be one of the most important things you will ever do.

			Whether you just read the steps and learn how to do it conceptually or take the time to work through each step, the most important takeaway I hope you have is that there really is a way to create a plan and make it happen. It doesn’t have to be a mystery to find out how to get everything you want out of your life, so my hope is that at a minimum, you walk away with the knowledge that you can take ownership and responsibility whenever you are ready.

			How to Use This Book

			I didn’t write this book for entertainment value; although I’m told it can be pretty entertaining.

			I wrote it to be an example of what is possible for your own life and for the lives of those you love, and to give clear steps for how to reach for the next level, whatever that looks like.

			The best way to make progress is to engage with me. When you’re ready, you can go to my website, which is maritautimes.com, for downloadable content, training, and to sign up to receive occasional nuggets in your email inbox.

			Part 1 

			
My Story: From Teen Mom to CEO


			
1.1 

			
“I’ll Just Punch You in the Stomach…”

			My boyfriend, Carlos, shared stories with me early on in our relationship about his alcoholic father’s explosive temper. He was so violent that his mother would at times place the kids in front of her, which was the only way to stop the blows. His dad had been dead for some years and wasn’t able to terrorize the family anymore, and Carlos insisted he would never be like his father. I believed him because he chose not to drink or do drugs, played basketball, and was the straight-and-narrow guy of the gang of guys he was always with.

			I say “gang,” but they weren’t an actual gang. They were a group of illegal eighteen to twenty-year-old Mexican nationals who liked hanging around fourteen and fifteen-year-old gueras (pronounced “wettas”), which is Spanish slang for “white girls.”

			I knew this wasn’t the right crowd for me, but when I was with them, I felt really alive and grown up. Even more importantly, I felt seen and liked by them, and especially by Carlos, the guy I perceived to be the good guy in the group.

			Carlos quickly became my boyfriend. Not long after, we started having sex. It’s hard for me to remember if he asked me to or if it was just something I did because I thought I was supposed to. Even though I was only fifteen, these weren’t my first sexual experiences. There was no innocence to protect here. He robbed me of nothing.

			I went through puberty at nine and, as a result, looked older than I was. I was tall, developed, and wanted to be older, like most girls, so I acted how I thought older girls would act. The result was confusing, and I experienced inappropriate attention at nine and ten years of age that quickly turned into sexual abuse by various perpetrators. I eventually ended up losing my virginity at fourteen.

			When I missed my period, Carlos gave me twenty dollars for a pregnancy test. I took it at my friend’s house in the middle of us dyeing our hair. The positive results were crystal clear almost immediately.

			In that instant, my entire world changed.  The feeling was so overwhelming that as I walked home, even though I’d only found out minutes earlier, it somehow seemed as though I’d always been pregnant. I was searching my mind for a spot to escape to that didn’t know this truth for a moment of relief. It was nowhere to be found. It was all-consuming. I felt like my world was closing in on me.

			On that walk I made two decisions. The first was that I was going to tell my parents straight away. There was no point in hiding it, and I needed their help.

			The second was that I was going to figure this out on my own and not factor Carlos in. I had no question that he was not going to be in the picture. Guys don’t stick around in these cases, and it was a waste of time to fantasize anything different.

			My parents took the news in stride and, after some discussion, decided not to press charges for statutory rape. I think they figured he was more likely going to be a better help to me not behind bars or deported.

			We talked through my options of abortion, adoption, or keeping the baby. It was clear to me that keeping the baby was the only solution for me.

			When it came time to share the news with Carlos, his exact words were, “I’ll just punch you in the stomach. It’s a free abortion.”

			The look of disgust on my face likely drove him to his next offering of paying for an actual abortion, which he’d already researched and said would be about $500, which I said I would not be doing.

			I then let him know I did not expect him to stick around and that I wanted nothing from him. He was angry. He had no control and, maybe worse, he had no leverage. He left and didn’t return for a week. When he finally came back, he said that he shared the news with his mom of my pregnancy as well as his offer for me to have an abortion. He told me that she slapped him across the face and told him that he needed to come back and help.

			My parents had recently moved us from the Upper Peninsula of Michigan to Arizona and were in the middle of working through some setbacks. With new jobs and no health insurance, I was going to need to get myself on AHCCCS (Arizona Health Care Cost Containment System), Arizona’s welfare program. My parents shared with me that getting covered, getting to doctor appointments, and all of the details related to my pregnancy would be 100 percent my responsibility. When the baby came, they would not be babysitting or helping with any sort of childcare either. If I was grown up enough to have sex and get pregnant, I would need to be grown up enough to manage everything myself. They weren’t wrong.

			I worked to get myself qualified for AHCCCS, but the first time I applied, I was denied. Unlike today, where that can all be done online, I had to find transportation to go apply and fix my errors in person. I would ultimately be denied several times before I finally got the paperwork right.

			Fortunately, my doctor (Dr. Mark S. Tong, OBGYN) was willing to see me without payment. My first visit to Dr. Tong to check on the baby was the first pap smear I’d ever had.

			Lying on the table feeling completely exposed and terrified, I could feel the tears streaming down my cheeks as he examined me. Thankfully, my mother was there with me.

			He was able to help me with everything I needed and provided me with prenatal vitamins at no cost. The only thing we couldn’t do was see the baby on a sonogram until I was approved for AHCCCS, which finally happened when I was seven months pregnant.

			That’s when I learned I would be having a boy. Finally I could start to better picture who this little person was that I was bringing into the world, settle on a name, and start picking out clothes for him. I called Carlos to let him know, and he was elated to learn the baby was going to be a boy.

			The next morning, Carlos called at five thirty in the morning. Cell phones weren’t a thing yet, so the five thirty a.m. wake-up call to my entire house was a bold move on his part. Even so, it didn’t register to me that anything was wrong.

			I picked up the phone, and he asked me to meet him outside. I was excited. I thought that he was going to surprise me and take me to breakfast, so I started getting ready, but he got there so fast that I wasn’t ready to go when he pulled up. I went out to tell him I needed another minute to get dressed. I was barefoot and in my pj’s, and even so, he told me to get in the car. Something was wrong. Having no idea what, I did what he asked, and he immediately put the car in drive. He said nothing.

			He drove me to a parking lot at a city park nearby that is not visible from the main road. There was no one there that early in the morning. He parked and then instructed me to get out of the car. The parking lot was bumpy asphalt with loose rocks on it, and it hurt my bare feet to step out on it. At seven months pregnant, I was hovering around 180 lbs. and had swollen feet and ankles, which certainly didn’t help.

			He started to tell me that he’d been to a party that night, celebrating the news of his boy, where he was told a rumor that I had been with someone else. I had no idea what he was talking about. He accused me of playing dumb, and he started to beat the shit out of me while he yelled at me, called me names, and told me that he didn’t know me and that this wasn’t his baby. I had not been with anyone else. I kept insisting that it wasn’t true, and he continued to punch and kick me wherever he could.

			He told me that he never wanted to see me again, and he got in his car to leave. Something came over me, and I got up the guts to yell at him and tell him that he brought me there and he was going to take me home. It was enough for him to let me get back in the car.

			He took me home, and I stayed in the car trying to reason with him, telling him that it wasn’t true. He got out, opened my passenger door, and forced me out.

			I burst through the door of my house sobbing. My parents were furious, but I insisted that they not press charges. I didn’t want anything to happen to him. They reluctantly agreed and said that he would not be allowed to see me anymore.

			I think we all knew that wasn’t going to last, all things considered. He eventually came over to apologize to me and to my parents. I’m guessing that with my due date fast approaching, we all wanted the incident behind us.

			My water broke early in the morning on November 15. I shoved a towel between my legs and made my way over to my parents’ room, woke my mom up, and told her that it was time. She popped up like a piece of toast, pulled the car around with the trash bag to protect the seat, and we were off.

			I called Carlos before we left to let him know we were on our way to the hospital. An hour after we checked in, he still wasn’t there. I called again. He’d gone back to sleep. Another hour later, I called again. “Sorry, man, it’s just so early.” He always said “man” regardless of who he was talking to. English was his second language, and I can’t remember if I ever tried to teach him that you don’t say that to a woman. That particular time I was especially incensed by it. I was a woman, about to do a thing that only women can do, and he was certainly no man. There was no “man” in this equation.

			My parents, thankfully, were there with me, and after I’d been through hours of labor and one failed epidural, he finally walked in, just as they were working on the second epidural.

			My beautiful baby boy, Damon Santos Rose, was born that afternoon, and I will never forget the moment I felt him leave my body and then when his warm little perfect body was being laid on my chest. He was such a miracle to me.

			An hour or so after delivery, Carlos left to go play basketball. Thankfully, my twin brother, Paul, came and looked after me for several hours as I regained the feeling in my legs and made sense of my new world. I was a mom. Paul was an uncle, and we were only fifteen years old. It was a lot to take in, and he made sure I wasn’t alone while my parents went home to rest.

			In the hospital, I completed all of the paperwork, including the information for Damon’s birth certificate. I did not put Carlos on it. I was trying to think into the future and was afraid he would have the ability to take our child to Mexico if things went sideways with us.

			The Reality of Being a Single Mom

			One month later, I turned sixteen.

			The next two years can only be described as survival from one day to the next. Carlos did not live with us and was never there to help.
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