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Foreword








In November 2024, we won the most important election victory in the history of our country, and we saved America from destruction. With the help of incredible hardworking patriots all across our land, we won all seven swing states by millions of votes, we won the Electoral College by 312 to 226, we won the popular vote for the first time of any Republican in decades, and we won 86 percent of all counties in America, 2,700 to 525. It was a sweeping mandate to Make America Great Again—and that is exactly what we are doing.


When I took office on January 20, 2025, I inherited a nation in crisis. Joe Biden gave us a stagnant economy, inflation at record levels, a wide-open border, horrendous recruitment for military and police, rampant crime at home, and wars and chaos abroad. Our country was being laughed at all over the world.


But since that glorious day, we have seen the most dramatic turnaround of any country in history. Today, our economy is booming, incomes are rising, investment is soaring, inflation is plummeting, our border is closed and totally secured, and America is respected again all over the world—all because we have a president who puts America First.


In our first year, we passed the largest tax cuts in history, the largest regulatory cuts in history, and the largest spending cuts in history. Economic growth has exploded to numbers unheard of in recent times, and in twelve months, I secured a record-breaking $18 trillion dollars of viiiinvestment into the United States. A short time ago, we were a DEAD country—now, we are the hottest country anywhere in the world.


We are rapidly rebuilding the greatest economy in history with big wage gains, and falling prices for energy, mortgages, and other pillars of the American Dream. In 2025, the murder rate saw its single largest decline in recorded history, reaching the lowest level in 125 years. I secured Most Favored Nation Agreements to achieve the largest reduction in drug prices in history—with price differences of 300, 400, 500, and even 600 percent. We got Critical Race Theory and Transgender insanity out of our schools—and we got men out of women’s sports. We made eight peace deals in ten months, including ending the war in Gaza. In January, we captured the outlaw terrorist Nicolas Maduro and brought him back to face American Justice. And with a historic operation in Iran, we are ensuring that the world’s number-one state sponsor of terror never obtains a nuclear weapon. For decades, presidents have been trying to solve these problems. I actually solved them.


In everything we do, we are fighting for the law-abiding, hardworking people of our country. This is the essence of “Trump 2.0,” and there are few people who understand it better than my friend and former White House Press Secretary Sean Spicer. Sean has been with us since the beginning. He played a central role in helping us defeat Crooked Hillary Clinton in 2016—and he has been a warrior for our cause ever since.


If you want to understand the people, the policies, and the process of my second term in office, read this book. I hope you enjoy it, and always remember—the best is yet to come.


President Donald J. Trump


Washington, DC


March 2026
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Introduction








One of the difficulties of writing a book titled Trump 2.0: The Revolution That Will Permanently Transform America is that the president is constantly making America great again.


By the time this book goes into production, there will be new people, policies, and processes that are making the United States once again work for the American people.


While I will continue to cover those victories on The Sean Spicer Show, it’s important to take a moment to reflect how far we have come since Trump took office on January 20, 2025.


Most presidents hope for a signature win during their four years in office, but think about what less than a single year has meant for the Make America Great Again movement.


The White House website has an extensive list of President Trump’s accomplishments in just the first twelve months back in office.


Has there been a more consequential president in United States history?


I doubt it.


As the president himself forecasted:


“We’re going to win. We’re going to win so much. We’re going to win at trade, we’re going to win at the border. We’re going to win so much, you’re going to be so sick and tired of winning, you’re going to come to me and go, ‘Please, please, we can’t win anymore.’ You’ve heard this one. You’ll say, ‘Please, Mr. President, we beg you sir, we xdon’t want to win anymore. It’s too much. It’s not fair to everybody else.’ And I’m going to say, ‘I’m sorry, but we’re going to keep winning, winning, winning.’ We’re going to make America great again.”


What we’re witnessing isn’t just the beginning of a new administration.


What we’re witnessing is the beginning of a new direction for the United States of America.


It’s not just one area or one thing that is being reformed.


It’s the entire United States government that is being massively transformed.


Just think about President Biden’s administration. I would bet that Americans couldn’t even name a single member of his cabinet. It was truly a cabinet of forgettables. The Trump 2.0 cabinet, on the other hand, is a cabinet of absolute winners. Just watch the televised cabinet meetings. It’s like a monthly accountability report. Trump goes person by person around the table, asking each cabinet member to list their achievements in the previous month, and it’s streaming live so there is no hiding. Honestly, I cannot even remember if Biden held a single cabinet meeting. I am sure he did, but clearly there was nothing noteworthy.


Trump 2.0 isn’t just the president’s second term in office.


It really is the beginning of a new age of American greatness.


As I said at the outset, what makes this term so uniquely different and, in my opinion, consequential in the long run, is that President Trump’s second term in office is not sequential.


With the exception of one other president in American history, every two-term president has been back-to-back. While we’ve had it once before in our history, this is the first time in modern history that it has happened.


The importance of this cannot be overstated.


When you have time to think and plan, you come back more determined, more aware, more focused, and that is what President Trump and his team did in their four years out of office.
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For example, look at the role the America First Policy Institute (AFPI) played in launching Trump 2.0.


It is an entire think tank that was established by senior Trump staffers in all areas.


I’m talking about Chad Wolf, Trump’s acting secretary of homeland security; Brooke Rollins, who was his Director of Domestic Policy in the White House; and Linda McMahon, who had not only been the Administrator of the Small Business Administration, but also the head of the America First Action PAC during his first term. These are people who are not only loyal to President Trump’s vision for America; they are people who carefully plotted his return to office; they are people who understand the policies, the processes, and the people needed to get the job done.


In between the administrations, these were the people who were able to stop, think, and ask the right questions: What would we do if we got back into office? How would we get the staffing right? Who were the right people to serve in a second term? Equally important, who were the people to keep out of a second term? After all, one the great lessons from Trump 1.0 was not just getting the right people in, it was keeping the wrong people out.


Moreover, these were the America First experts who asked: What policies would we implement this time around? How would we get them done? What stopped us during the first administration? What were the obstacles? What were the challenges? How do we overcome them the next time around? AFPI laid out the plans. They not only articulated the outcomes they wanted, but the people, policies, and processes they needed to realize them.


AFPI and the Heritage Foundation became the MAGA brain trust during the four years of the Biden administration.


I met with AFPI to think through the press and communications office at the beginning of the Biden administration. If Trump, or for that matter any Republican, won back the White House, what should be done differently? What would we want this office to look like? How xiishould the staffing be changed or adapted to address the new media landscape? What would our priorities be? How would we restructure this office so it reflects the interests of the American people who voted President Trump back into office? How would we communicate more effectively overall? The time between Trump 1.0 and Trump 2.0 was well spent. It was like a team that plays another at the beginning and end of a season. After the first game, you reflect on what you did well and how you would change at the next encounter.


When you look at the actual policies that AFPI and Heritage both laid out, those policies have or are in the process of becoming realities.


For everything from agriculture, to public health, to how to take care of our veterans, to border security, we had a plan—and that plan started paying off on day one of Trump 2.0.


The Mandate for Leadership: The Conservative Promise—also known as Project 2025—was treated as a boogeyman during the campaign. But the dirty secret about Project 2025 is that every four years since President Reagan, the Heritage Foundation has laid out a series of issues that would be helpful to the next administration, the next Republican administration.


What made Project 2025 unique was its scope and its reach. For the first time, they brought in countless additional conservative groups beyond the Heritage Foundation to be part of this project. The list of contributing organizations really is a “who’s who” of conservative politics:


Alabama Policy Institute


Alliance Defending Freedom


American Compass


The American Conservative


America First Legal Foundation


American Accountability Foundation


American Center for Law and Justice


American Cornerstone Institute
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American Council of Trustees and Alumni


American Legislative Exchange Council


The American Main Street Initiative


American Moment


American Principles Project


Center for Equal Opportunity


Center for Family and Human Rights


Center for Immigration Studies


Center for Renewing America


Claremont Institute


Coalition for a Prosperous America


Competitive Enterprise Institute


Conservative Partnership Institute


Concerned Women for America


Defense of Freedom Institute


Ethics and Public Policy Center


Family Policy Alliance


Family Research Council


First Liberty Institute


Forge Leadership Network


Foundation for Defense of Democracies


Foundation for Government Accountability


FreedomWorks


Hillsdale College


Honest Elections Project


Independent Women’s Forum


Institute for the American Worker


Institute for Energy Research


Institute for Women’s Health


Intercollegiate Studies Institute


James Madison Institute


Keystone Policy


The Leadership Institute
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Liberty University


National Association of Scholars


National Center for Public Policy Research


Pacific Research Institute


Patrick Henry College


Personnel Policy Operations


Recovery for America Now Foundation


1792 Exchange


Susan B. Anthony Pro-Life America


Texas Public Policy Foundation


Teneo Network


Young America’s Foundation


If you’re familiar with these organizations and the important work that they do, it’s really hard not to be impressed. The Heritage Foundation led a super team of conservative thinkers—one that looks like the Republican version of the Avengers—to produce this mandate for leadership.


The Heritage Foundation usually does this on their own. But in this cycle, they brought in outside conservative groups that helped them brainstorm the issues that were important to the next administration.


And it wasn’t just these groups; it was the people who led those policy blueprints. They were not just a bunch of think-tank academics (no offense, think-tank academics) but America First policy champions, many from Trump’s first term, who led the effort in drafting the policy chapters. People who had played in that first game, who saw the opposition forces inside and outside of government, and thought strategically about how game two could be more successful.


Ken Cuccinelli wrote about the Department of Homeland Security. Kiron K. Skinner wrote about the Department of State. Dustin J. Carmack wrote about the intelligence community. Daren Bakst wrote about the Department of Agriculture. Ben Carson wrote about the Department of Housing and Urban Development. Mike Gonzalez xvwrote about the Corporation for Public Broadcasting. Paul Winfree wrote about the Federal Reserve. Peter Navarro wrote about the case for fair trade. Russ Vought, who had been Director of the Office of Management and Budget, and is back again, wrote about the federal workforce and budget.


As I said, this was the America First Avengers.


And they were uniting to produce a new vision for the United States—a vision that puts the American people first.


At the same time that AFPI was working on its blueprint for the next administration, Newt Gingrich had another group, America’s New Majority Project, led by Joe DeSantis, that was testing and polling issues. He noted, “What you have here, that people have not really dug into enough, is that when Trump was forced into the wilderness for four years, the entire team at America First Policy Institute . . . had four years to sit down and think.” As he explains, “they had decided early on that you’re only going to get the scale of change they want if you’re very tough and very determined and every chance you get, you take the opportunity.”


The policy planners had serious help on the ground. America First Works, a relative of AFPI, was led by former Trump campaign staffer Ashley Hayek that banked 606,733 votes from no and low propensity voters (the folks that do not come out to vote often) in key presidential counties through what Ashley said was their “aggressive ground game.”


Separately, the Sentinel Action Fund, run by Jessica Anderson, was birthed as a Senate-focused operation to ensure President Trump would have strong partners in Congress. While President Trump was winning big in key states and building his operation, Sentinel Action Fund was working to support conservative candidates who would contribute to a strong Senate majority and help get President Trump’s nominations though and his agenda passed. To do this, they used tools like absentee and early voting to target the key low propensity voters in Pennsylvania, Montana, and Ohio who could help make these Senate elections “too big to rig.” With ground game outreach tools like door xviknocking and relational organizing, Sentinel Action Fund helped turn out over 550,000 low propensity voters across these three target states.


Many commentators in the left-wing media, and even some in the right-wing media, thought that Trump was down for the count, sitting on the sidelines, and retired for good. Not by a long shot.


Sure, he was in the wilderness—as Newt puts it.


But this wasn’t idle time.


He and the team of leaders across the country, who had remained committed to the America First version, were getting ready for the next battle. As the results of the 2025 election showed, this was the battle they won by a landslide.


More to the point of this book, they weren’t just preparing to win.


They were preparing to govern.


Having served in the president’s administration, I understand the stakes.


I also understand how Monday turns into Tuesday, and then Wednesday, and before you know it your first term in office is over.


For the presidents who have back-to-back terms, that first term quickly turns into the second term.


The staff that you had on January 20 of your first term in office is the same staff you have on January 21 of your second term in office.


Just look at previous two-term administrations. The people, the policies, and the processes of the second term look like a mirror image of the first term.


Of course, there’s some shuffling that happens. There are some minor adjustments. But big picture, these don’t look like two different terms in office. They look like one long term in office.


There is no downtime to take a step back, to pause, and to ask the right questions—the questions that need to be asked by those in power. Are we fulfilling our promise to the American people? What’s holding us back? The people who are with us today, should they be with us tomorrow?


Again, I was in the first administration.
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I know that there wasn’t any downtime.


You don’t get downtime when you’re running the most powerful country in the world.


That’s a problem.


It’s been a problem for every president who has served back-to-back terms.


That, fundamentally, is why this administration will be so consequential.


All of those questions over four years. All those discussions about the people, the policies, and the process. All those debates about what we need to do better this time around to ensure that we have the right agenda from day one. All those strategic discussions about how we can prevent the Democratic Party from stopping that agenda. All of these discussions and debates happened before President Trump took office on January 20, 2025.


This is what makes Trump 2.0 different.


From day one, there has been no learning curve. There have been no delays. There has been no confusion about what the agenda is and how it will be implemented. There has been no hesitation through deliberation. The deliberation took place from 2020 through 2024. And now the American people are seeing the results.


This administration started off ready to go on day one.


Just look at the super team that entered power when Donald Trump was sworn into office on January 20, 2025.


Vice President JD Vance, Secretary of State Marco Rubio, Secretary of War Pete Hegseth, Attorney General Pam Bondi, Secretary of Interior Doug Burgum, Secretary of Veterans Affairs Doug Collins, Secretary of Transportation Sean Duffy, Secretary of Commerce Howard Lutnick, Secretary of Education Linda McMahon, Secretary of Energy Chris Wright, Secretary of Treasury Scott Bessent, Secretary of Labor Lori Chavez-DeRemer, Secretary of Housing and Urban Development Scott Turner, Secretary of Agriculture Brooke Rollins, Secretary of Health and Human Services Robert F. Kennedy xviiiJr., Administrator of the Environmental Protection Agency Lee Zeldin, Director of the Office of Management and Budget Russell Vought, Director of National Intelligence Tulsi Gabbard. Director of the Central Intelligence Agency John Ratcliffe, Trade Representative Jamieson Greer, Ambassador to the United Nations Mike Waltz, Administrator of the Small Business Administration Kelly Loeffler, and Chief of Staff Susie Wiles.


A story published by Vanity Fair in December 2025 made it clear why somebody like Susie is so effective. “As the crises of Trump 2.0 pile up—from Signalgate to revenge and retribution to the Epstein files to alleged war crimes on the high seas—Wiles has worked at the center of the storm, the Trump whisperer who sees it all. ‘I am entering my ninth year altogether, my fifth year day-to-day,’ she says of working with Trump. ‘So it’s hard to surprise me.’”


This is cabinet full of disruptors, visionaries, and America First loyalists.


This is a cabinet of consequence.


And it is a cabinet that has been supported by other leaders, including Richard Grenell, who is Special Presidential Envoy for Special Missions and President of the Kennedy Center, Border Czar Tom Homan, and Elon Musk, who valiantly led the Department of Government Efficiency—a department that didn’t even exist in the previous administration.


In Trump 1.0, many of his senior staff and cabinet officials met each other late in the transition or even in the first couple weeks of the new administration. Not so this time. In many cases they have known Trump for years, if not decades. Pam Bondi and Trump go back decades, Hegseth and the president have known each other at least ten years, and Howard Lutnick and Trump go back even further. Karoline Leavitt served in the first Trump White House, as did fellow communications staffer and social media guru Margo Martin. Communications Director Steven Cheung goes back to the first campaign, and he was part of my communications team in Trump 1.0. The xixlist of long-time relationships in Trump 2.0 goes on, but suffice it to say the getting-to-know-you phase that we had in Trump 1.0 just simply is not there this time.


These leaders getting the job done; they weren’t appointed by accident.


All of the change they’re implementing—none of it is happening by accident.


It’s happening because Donald Trump and his supporters assembled the people, the policies, and the processes for his second administration. They were working while the Left was fighting over the correct pronouns to use, feeling secure in their 2020 win, and wrongfully believing that the America First movement had come to an end.


That was a serious miscalculation.


The Democrats are now facing the painful realization that it couldn’t have been further from the truth.


As the Mandate for Leadership: The Conservative Promise explains, “To execute requires a well-conceived, coordinated, unified plan and a trained and committed cadre of personnel to implement it. In recent election cycles, presidential candidates normally began transition planning in the late spring of election year or even after the party’s nomination was secured. That is too late. The federal government’s complexity and growth advance at a seemingly logarithmic rate every four years. For conservatives to have a fighting chance to take on the Administrative State and reform our federal government, the work must start now.” As these conservative leaders note, this “is the conservative movement’s unified effort to be ready for the next conservative administration to govern at 12:00 noon, January 20, 2025.”


We were ready.


We were also lucky that President Biden gave us a new legal precedent to instill our agenda.


I wrote in the New York Post in November 2024: “Early in his term, President Biden made history: He fired, en masse, his predecessor’s appointees to presidential boards and commissions before their terms xxended. On Monday, when President Trump is sworn in for his second term, he should not hesitate to follow the precedent that Biden established. Like every president before him, Trump appointed thousands of people to boards and commissions during his first term. In order to make the Biden administration answer for these unprecedented dismissals, America First Legal, led [by] former Trump aide Stephen Miller, decided to take action. I signed on to the case they filed, which became known as Spicer v. Biden.”


This was a crucial case, one that would shape the direction of Trump’s second administration.


As I explained, “The lawsuit was filed right before my term would have expired—I had no expectation of being reappointed to the board by a Democrat President. The goal was to get the Biden administration to argue affirmatively in court that it had the absolute authority to remove and replace any appointee. As our lead attorney Gene Hamilton [who has since served as Deputy White House Counsel to the president during this second administration] stated: ‘Even if the Biden administration prevails in its arguments, President Biden has perhaps unwittingly created a precedent that will be followed by all future administrations.’ Gene was right: The Biden arguments, which a court affirmed, will now benefit President Trump.”


It wasn’t an easy fight.


It’s never an easy fight.


“Our case was dismissed by the district court—and while our appeal was pending, the US Court of Appeals for the DC Circuit ruled, in the parallel case of Severino v. Biden et al., that a presidential appointee in a similar position to mine is removable at will by the president. In the end, the DC Circuit clarified the extent of the president’s removal authority for such positions, which will be helpful for all future administrations to understand. If President Trump dismisses Biden board and commission appointees on Jan. 20, he will be on firm legal ground—and will simply be following the precedent established, and fought for, by Joe Biden.”
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Imagine my surprise in February 2025 when a reporter from the Washington Post called to ask my response to Trump dismissing the entire board of the then John F. Kennedy Center for the Performing Arts. Taken by surprise, I asked him why he cared about what I thought of the change. “Oh, you haven’t seen the statement of the Kennedy Center?” he asked. “They cited your case,” he informed me. Apparently they would not fight back, citing Spicer v. Biden as the guiding authority for President Trump’s actions.


Because of President Biden’s actions and the decision of the courts to uphold them in Spicer v. Biden, President Trump has now been given more power to put the people in place who will enact his agenda. Equally important, the president now has the power to remove the people who are going to thwart his agenda to make America great again.


A month before the Post reached out to me, I encouraged President Trump to take advantage of the power that this case had given him.


On January 16, 2025, I tweeted: “on Monday, when President Trump is sworn in for his second term, he should not hesitate to follow the precedent that Biden established.”


On February 14, 2025, the Washington Post ran the headline, “How did Trump so easily take over the Kennedy Center? Ask Sean Spicer.”


As the Post (regretfully) concluded: “An obscure court decision involving Joe Biden’s presidential board appointments and Trump’s former press secretary was the key to seizing one of America’s premier arts institutions.”


Not only were Trump and AFPI planning the next administration; under Biden’s leadership, they were being given more power to enact their agenda during that next administration.


If you hear any Democrat complaining about what is happening now, please tell them to thank Joe Biden and his team.


You have to love it when the chickens come home to roost.


Politics is obviously a unique terrain of society. The personalities, the legal ups and downs, the intersections with the media, the different xxiibranches of power, and the stakes of the game make it a truly unique beast.


At the same time, politics shares similarities with other corners of life. If you think about the months leading up to your first marathon, putting your first college lesson plan together, or preparing for the opening of your first restaurant, you’re always going to think about how you would do things differently the second time around.


Many people aren’t given that gift of a second chance.


Donald Trump was.


This is unlike any other term that’s occurred in the past.


Given the reality that nonconsecutive presidential terms have only happened one other time since 1789, it’s possible that we may never have a term like this again in the future—at least in our lifetime.


The Heritage Foundation and the dozens of organizations it collaborated with understood the stakes of all of this when they worked on their report. In many ways, the stakes were as high as they have always been. But, so too, in many ways they were different.


“In the winter of 1980, the fledging Heritage Foundation handed to President-elect Ronald Reagan the inaugural Mandate for Leadership. This collective work by conservative thought leaders and former government hands—most of whom were not part of Heritage—set out policy prescriptions, agency by agency for the incoming President. The book literally put the conservative movement and Reagan on the same page, and the revolution that followed might never have been, save for this band of committed and volunteer activists. With this volume, we have gone back to the future—and then some.


“It’s not 1980. In 2023, the game has changed. The long march of cultural Marxism through our institutions has come to pass. The federal government is a behemoth, weaponized against American citizens and conservative values, with freedom and liberty under siege as never before. The task at hand to reverse this tide and restore our Republic to its original moorings is too great for any one conservative policy shop to spearhead. It requires the collective action of our movement. With xxiiithe quickening approach of January 2025, we have two years and one chance to get it right.”


They got it right.


We got it right.


Donald Trump’s election win is the payoff of years of hard work by conservative thinkers, strategists, and everyday Americans across the country who knocked on doors and showed up at the polls in record numbers to put our president back in office.


Trump 2.0 isn’t the end of that hard work.


And it’s not the end of the wins.


It’s really just the beginning.


My friend and current Deputy Chief of Staff Dan Scavino noted to Vanity Fair why this term would be so different than the first. “When we came into office in Trump 1.0,” he says, “the Russia hoax kicked in right away, and it was nothing but investigation after investigation after investigation. This go-around, we came in, we won. There’s no investigations. We control the House, the Senate, and the White House, and the president can focus on his policies.” Scavino says Trump is relentless. “My toughest challenge is honestly keeping up with the president, because he is literally nonstop, he’s always go, go, go.”


A story in The New Yorker in December 2025 noted how the personnel this go-round was critical to its success. “During Trump’s first term, his agenda was frequently stymied by what MAGA acolytes consider disloyal political appointees and deep-state bureaucrats. ‘Trump One was a disappointment in a lot of ways,’ a strategist with close ties to the administration told me. ‘People got let in that were not aligned. Everybody is super psycho afraid of being screwed over again.’ This time, rooting out perceived internal enemies has become an obsession. Cabinet secretaries have required staff members to take random polygraph tests. A high-level administration official told me that, during one of the interviews for her position, her interlocutor opened his mouth to reveal that he had a MAGA tattoo on the underside of his lower lip. ‘It’s over the top, but it’s the currency of the realm,’ the high-level official xxivsaid. As the strategist put it, ‘We’ve fought too hard to get here—that’s just the feeling that permeates everything.’ At dinner one night, a lawyer with ties to the administration told me, ‘We took power, but we’re in a cold war, and we may not win.’”


At the end of year one of Trump 2.0 all the planning is paying off, getting results for the America First agenda. Even the Washington Post was forced to admit in a story that “President Donald Trump has signed more executive orders in less than a year of his presidency than he did in his entire first term—repeatedly bypassing Congress and forcing the courts to grapple with the constitutional bounds of his power.”


And here is the real kicker, despite the prevailing narrative in the left-wing legacy media, the American people are giving Trump credit. As Open Source Zone tweeted, “Trump is the most popular president of the 21st century at this point in his presidency per RCP.” That data from Real Clear Politics shows that Trump’s December 14, 2025 job approval is 43.7 percent. In 2013, Obama’s was 42.6 percent. In 2005, Bush’s was 42.5 percent.


That’s what progress looks like.
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 Chapter 1 Securing the Border









In March 2024, the United States border had all but ceased to exist. On average, there were 4,488 border encounters per day. After President Trump took office for the second time in January 2025, that number plummeted. In March 2025, there were just 264 border encounters per day. On February 1, 2026, the White House noted it had been eight months without a single illegal crossing. Is anyone who has been paying attention for the past four years surprised?


During an interview with two senior officials from the US Customs and Border Patrol on my podcast later that spring, I asked them what changed. And they said there are two things that mattered. Number one, under the four years of Joe Biden, the Border Patrol was not allowed to do their job. They were supposed to stop people from coming into the country illegally and they were directed not to do so. When people came into this country illegally, they were allowed to continue on. They were given a notice to appear for a hearing, knowing full well that they would never show up. They were given the ability to stay in the country legally, and in many cases they were given a hotel room, a phone, and sometimes even a gift card. That stopped day one in Trump 2.0. The Border Patrol was once again allowed to do their job.
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But more important is the signal that was sent. The Biden administration made it clear that if you come to our border, you will be welcome. Conversely, when Donald Trump came back into office, he made it very clear the door to illegal crossings was closed. We have a lawful way of entering this country—that’s back to being the only way in. The cartels promised vulnerable populations that they could get you into America for a price. That option is gone. The message went out loud and clear: you are not getting in, and if you do, we are sending you back. The actions and message made a big difference.


Just think about the lengths that people take to travel from South America to come to the United States. If you know that the door is closed, you’re not going to risk that dangerous trek. But if you believed it was open, you might be willing. Making it very clear that we will not let you in—and that if you do get in, we will send you back—has deterred a ton of people.


What Trump is doing isn’t political. This isn’t a Republican policy or a Democratic policy. It’s not conservative policy or liberal policy. It’s just common sense. If you want to have a country, you need to have borders. Borders are what distinguish one country from the next. If you do not have borders, you do not have a country. And if you treat your borders as little more than a line in the sand, then people are going to cross that line.


This is not some kind of esoteric political theory. You don’t need to read John Locke, Thomas Hobbes, and Immanuel Kant to grasp it. You don’t need a JD from Harvard or a PhD in philosophy from Princeton to understand what happens when millions of people cross your border illegally. You cease to have a country.


People who have worked with me know I often repeat the mantra: data doesn’t lie. And the data shows that the Biden administration and various states under his leadership incentivized illegal immigration. The Department of Government Efficiency, which hadn’t even been in operation for a year, discovered that the Federal Emergency 3Management Agency, FEMA, sent $59 million to luxury hotels in New York City. Why? To house illegal immigrants.


FEMA’s primary role is to provide emergency disaster assistance; this is money that should be dedicated for American citizens who have survived disasters. Back in September 2024, Hurricane Helene devastated North Carolina. There were two thousand landslides. Wlos News 13, reporting from Henderson County, described the scene as “a living nightmare.” Mark Oliver, a co-owner of Foundation Woodworks, saw his business drowned in sixteen feet of water. The front of the building fell off. He did not have the proper insurance to cover the $500,000 in damages. “If you’d ask me what I was doing, I was going to quit and go work for a friend,” he said. “Bankruptcy was something we were looking at, which was scary.” Fortunately, his church and other volunteer organizations helped him. Do you think he would have benefited from a portion of that $59 million?


The wildfires at the beginning of 2025 destroyed much of California. In January of that year, Democratic Mayor of Los Angeles Karen Bass was traveling in Africa as her city burned. Her incompetence was on full display when she told Californians to get help “at URL.” “If you need help, emergency information, resources, and shelter is available. All of this can be found at URL,” the blundering mayor explained as she read from a script. Californians are right to be angry at the governmental incompetence that was both a prelude and a response to the wildfires. As David R. Henderson of the Hoover Institution noted, “The extent of destruction from the Southern California wildfires is due, in part, to government ownership of water distribution and government’s failure to take care of tinderbox forests. That’s not the end of it. In highly regulated California, I predict, local governments will continue to put roadblocks in the way of rebuilding.” Don’t you think these Californians should have had access to that $59 million?


This just illustrates that the crisis at the border isn’t just a crisis at the border. It’s a crisis that affects many corners of our government, even corners like FEMA—which, by any reasonable measure, should 4not be involved in funding illegal immigrants, and it most certainly should not be funding them at the expense of the American people. So when President Trump talks about stopping criminal illegal immigrants quite literally in their tracks, he’s also talking about putting an end to this era of widespread government malfeasance and malpractice.


Again, this shouldn’t be anything other than common sense. And to be frank, outside of the liberal media, this is common sense. A public opinion research poll that was published by the Pew Research Center on February 15, 2024, asked many Americans it they thought “the US government is doing a bad job handling the migrant influx.” According to the data, 80 percent said yes. Of those surveyed across the political spectrum, 84 percent of US adults who were polled believe that “US immigration policies will make it easy to stay in the country once they arrive.” Seventy-seven percent of Americans polled also believe the border situation is a “crisis” or a “major problem.” A mere 17 percent believe it’s a “minor problem,” and just 4 percent believe it’s “not a problem.”


Among liberals, the concern dissipates. Just 15 percent believe “the large number of migrants seeking to enter the US at the border with Mexico” is a “crisis.” But these partisans on the Left are the outliers. Even Democrats and those who lean left were fed up with that was going on. 22 percent believed there was a crisis, and another 44 percent believed this influx of immigrants under the Biden administration was a “major problem.” As Pew concludes, “only about a quarter of Democrats and even fewer Republicans say the government has done a good job dealing with large number of migrants at the border.”


As a reminder, this analysis comes from the Pew Research Center—not from a conservative think tank like the American Enterprise Institute or the Heritage Foundation.


Outside the left-wing echo chambers—where liberals contend that we should give “legal status” and a pathway to citizenship to anyone who makes the trek, that we should have open borders, that every city in the US should be a sanctuary city, that we shouldn’t deport people, 5even people who have committed violent crime against native-born citizens—most Americans, including many traditional Democrats, share these concerns on immigration policy. The border dissolved under Biden. His policies exacerbated crime, the flow of drugs, lower employment rates, and they even cost us critical funding from government agencies like FEMA. This single issue was a major reason why the American people re-elected Donald Trump.


I can somewhat understand why affluent liberals who live in cities like San Francisco, Boston, and New York City support sanctuary cities. I can somewhat understand why they don’t want a wall at our southern border. I can even somewhat understand why they supported President Joe Biden’s global invitation to anyone anywhere who wanted to come to the United States, legally or not. I can understand it because I know that they know that they don’t believe it really affects them (although I would argue they might think it, but it’s not true). It’s not their jobs that are going to be taken. Peter Stern, the CEO of Peloton, doesn’t have to worry about an undocumented immigrant undercutting him for lower wages. Sheryl Sandberg, the ex-COO of Meta (formerly Facebook), won’t ever lose her job to an illegal immigrant. They are, in more ways than one, isolated from many of the most detrimental effects of the Democrats’ border policies.


Those effects include crime. Just read the headlines. “An illegal alien MS-13 gang member, convicted of raping and murdering 37-year-old Rachel Morin—a mother of five children—in April, was sentenced to life in prison without the possibility of parole on Monday.” “3 Venezuelan Illegal Aliens Released by Biden into US Charged in Texas Capital Murder Case.” “Illegal Alien Accused of Attempted Murder for Throwing Molotov Cocktail at Officers During L.A. Riots.” You don’t have to search far and wide to come across these stories. If you spend more than thirty seconds outside of the paywall of the New York Times, you’ll come across them. These are the stories that the American people are sharing on X, Facebook, Rumble, Truth Social, and other platforms.
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And some of these stories are really, really awful. As reported by journalist John Binder, “a judge sentenced Martinez-Hernandez to life in prison without the possibility of parole, a second life sentence, and another 40 years in prison for raping and bludgeoning Rachel [Morin] to death in what has become known as the most horrific crime in Harford County, Maryland, history.” Who is Martinez-Hernandez? He’s a criminal illegal immigrant from El Salvador with ties to the MS-13 gang. He shouldn’t have even been in this country, let alone on the trail where Rachel was going for a jog. This was a man who had already been accused of murder in his home country.


Because of Joe Biden’s border policies, America lost a daughter, a sister, a mother, and a friend.


These headlines are changing under Trump 2.0. Just read the headlines since Trump took office last November. “ICE Arrests Illegal Alien with 38 Arrests, 15 Convictions, Including Sexual Assault.” “Illegal Alien, Alleged Accomplice Arrested in Kansas for Oklahoma Kidnapping, Rape Case.” “ICE Arrests Illegal Alien Accused of Killing High School Sweethearts in WI.” All three of those headlines are from one week at the end of August 2025. It’s clear that the change that the American people voted for is happening. The Americans who have had to confront these violent criminals on the streets of their neighborhood are starting to feel safe again.


The American people have gotten the message. In poll, after poll, after poll, President Trump is seeing the majority of Americans approve of how he is handling immigration. According to a poll conducted by The Economist/YouGov, the majority of Americans approve of how he is doing. The same is true in a poll conducted by CBS/YouGov, and another by CNN.


The Department of Homeland Security’s top public affairs official, Tricia McLaughlin, spoke for the majority of American people when she said, “Under the Biden administration, serial criminal illegal aliens were allowed to terrorize Americans. We are restoring law and order 7and putting the safety of Americans first. No longer is America a safe haven for the world’s criminals.”


When the San Francisco Standard reported that California Governor Gavin Newsom bought a nine-million-dollar mansion in the town of Kentfield, it made me wonder if he would be moving among the people he so openly welcomed into his state. Let’s just say, I don’t think you are going to find a large group of MS-13 gang members in his new neighborhood. Can you imagine how differently officials like Newsom might view their own policies if they lived in the neighborhoods full of the people who they supported illegally entering the country? The same is true of Nancy Pelosi. She owns a sprawling vineyard sixty-five miles north of her San Francisco district. Do you think she has to confront members of Barrio 18, also known as the 18th Street Gang, on her street? Of course not. It’s the poor and working-class people in California who do. The Left loves to support policies they will never have to deal with—it’s always good for thee, just not me.


White House Deputy Chief of Staff Stephen Miller reflected the perspective shared by many Americans when he sat down with CNN. “The people that you don’t connect with and understand, the people whose manufacturing jobs have left, who have been besieged by high-crime communities, and who’ve been affected by a policy of uncontrolled immigration—those voices, those experiences don’t get covered on this network.”


Karen Bass, the mayor of Los Angeles, tweeted on August 19, 2025, that ICE needs to stand down. “The targeting of Angelenos working at fruit stands and car washes must end. This is un-American.” Apparently, it’s un-American to remove people who aren’t Americans. In Bass’s worldview, it’s un-American to put Americans first. This is the sort of doublespeak that George Orwell warned us about in 1984. War is peace. Freedom is slavery. Ignorance is strength. That’s the Party’s slogan in Orwell’s masterpiece. These days, it sounds a lot like the slogan of the Democratic Party.
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Rob Henderson, a psychologist trained at the University of Cambridge, didn’t come from an affluent background. He came from poverty, and he grew up in a foster home. The military was his path to a better life, and eventually a doctorate at Cambridge. Reflecting on the deluge of erroneous beliefs he has seen among the affluent class of liberal elites, he coined the term luxury beliefs. “In the past, upper-class Americans used to display their social status with luxury goods,” he wrote, “today, they do it with luxury beliefs.” It’s a luxury to believe in open borders when you live in a posh neighborhood with zero criminal illegal immigrants. It’s a luxury to say San Francisco should be a sanctuary city, when you yourself live in a mansion outside the city. It’s a luxury to not have to deal with all the consequences produced by the policies you support.


Remember that study from the Pew Research Center? “A majority of US Hispanics (75 percent) describe the recent increase in the number of migrants seeking to enter the United States at its border with Mexico as a major problem or a crisis.” Furthermore, “most say the government is doing a bad job dealing with it.” While most people are concerned about the border, affluent liberals are concerned about what pronoun you’re using. Even on that issue, the Democrats have missed the mark of the very people they purport to represent. When Pew polled Hispanic adults about the term “Latinx,” more than 75 percent had never even heard of it. Just 3 percent use it to describe themselves. In other words, affluent leftists made up a term for Hispanics that made them feel better.


That 3 percent is overrepresented among the highly educated, highly affluent cadre of liberals who control media outlets like the Washington Post. They are incredibly overrepresented among the cadre of liberals who control institutions like Harvard, Yale, and Princeton. At Harvard, you can complete a secondary field in “Latinx Studies.” If you’re a professor, you can be part of the Association of Harvard Latinx Faculty and Staff. Inside Yale’s library, you can do research within the “Latinx Studies collection,” or study with professors like Albert Laguna, who specializes in “transnational Latinx literatures and 9cultures.” Princeton, for its part, celebrates “Latinx Heritage Month,” seemingly unaware of the fact that virtually no one who is part of that community uses that bizarre term. That’s just what is happening inside the HYP schools—Harvard, Yale, Princeton, the elite of the elite, the trendsetters in American education. At most other colleges and universities across the country, it’s much the same. The professors, administrators, and other campus leaders are utterly divorced from the Hispanic constituencies they purport to represent.


It’s the Democrats’ distance from real Americans—not the professors who are teaching “Latinx studies” at Yale—that has pushed Hispanic voters toward Donald Trump. As sociologist Musa al-Gharbi reported in The Guardian, Trump increased his share of the Hispanic vote between 2016 and 2020. And no, “toxic masculinity” isn’t the explanation for that shift. “In 2016, Democrats won Hispanic and Latina women by 44 percentage points; in 2020 they won by 39.” Think about that, Trump actually gained votes as the liberal media decried him as a racist and misogynist who only wanted to help white Americans. Hispanics and other groups saw through the lies.


As the data shows, “in 2020, Joe Biden won Hispanic voters by 25 percentage points, and Hispanic voters supported Hillary Clinton by an even wider margin in 2016. But Trump drew nearly even with Kamala Harris among Hispanic voters, losing among them by only 3 points.” Who would have guessed? Certainly not the professors at Harvard, Yale, and Princeton, who were occupied writing books about how Trump hates the “Latinx community.” And certainly not the legacy media outlets, who thought all his talk about illegal immigration, and deportation, and the border—buttressed by a big beautiful wall—was going to cripple his chances of securing votes from the Latino community.


Yet, here we are.


It’s Trump 2.0.


President Trump now has historic levels of support among Hispanic voters.
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And as he continues to deport criminal illegal immigrants, secure the southern border, and make our cities safe again—cities that have been plagued by violent gang members who didn’t even come here legally—his support among Hispanic voters is likely to continue to grow.


As the Democrats continue to play pronoun games, and downplay the crime in the cities they control, I imagine that their constituencies are slowly going to turn on them.


It’s one thing to have the luxury to prattle about open borders from within the safety of your gated suburban neighborhood or, in Congresswoman Pelosi’s case, a vineyard; it’s quite another when your daughters walk home in a Los Angeles neighborhood controlled by the 18th Street Gang.


One of the unintended blessings of the Biden administration, especially following Trump’s successful first term in office, is that it allowed the American people to see just how bad the immigration crisis is under Democratic leadership—and just how effectively it can be dealt with under Republican leadership. The difference between Biden and Trump isn’t a superficial difference in decorum, manners, and press releases. It’s quite literally about the Americans who have to live in neighborhoods directly impacted by violent immigrant crime: a life-or-death difference.


Those Americans who came here legally, who are putting in the work day in and day out, they actually have a fighting chance under President Trump to create a better life for themselves and their children. Under Trump’s leadership, they don’t have to worry about their jobs being sold out under the table to the illegal migrant who will work for less money. As the organization Latinos for Trump proclaims, “Latino Americans for Trump is founded on the fact that with President Trump, the Latino Community in this country has a president who is committed to removing the obstacles that keep minorities from achieving the American Dream.”
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What makes the most recent election results so interesting, in which Trump secured almost half the Hispanic vote, is that it’s the Democrats who have been pandering to Hispanics (or as they would say, “the Latinx community”) for decades. But Trump 2.0 is proving that policy, not pandering, is what wins the hearts and minds of the Hispanics who came here legally.


As Latinos for Trump contends, “President Trump did more for Latino Americans than any administration in history!” And they have the facts to back it up.




	✓  President Trump’s pro-growth agenda delivered an economic boom, which drove down unemployment and expanded opportunity for Hispanic Americans.


	✓  Under President Trump’s leadership, the Hispanic community saw a record low unemployment rate, record high Hispanic homeownership, and record low poverty.


	✓  Under President Trump, median real income for Hispanic households surpassed $50,000 for the first time in history.


	✓  Nearly 350,000 Hispanic Americans were lifted out of poverty and the Hispanic poverty rate reached a historic low of 18.3 percent in 2017.


	✓  Real wages for Hispanic males rose 3.9 percent while President Trump was in the White House.


	✓  Under the Trump administration Hispanic household wealth rose by 65 percent.


	✓  President Trump delivered the biggest tax cut in history and freed business from stifling regulations, allowing Americans of all demographics to prosper.


	✓  President Trump reversed the Obama administration’s disastrous policy of easing restrictions on Cuba that allowed more funds to flow to the repressive Castro regime.


	✓  The Trump Administration imposed sanctions on the Cuban military and intelligence officials who undermine democracy and repress the Cuban people.


	✓  In November 2018, President Trump signed an executive order authorizing sanctions against the corrupt Ortega regime in Nicaragua.


	✓  On January 23, 2019, President Trump recognized Venezuelan National Assembly President, Juan Guaidó, as the Interim President of Venezuela.


	✓  After taking office, President Trump issued five executive orders that hindered the Maduro regime’s ability to sustain its control over the country’s economy and state-owned assets.


	✓  As of June 2020, the Trump Administration had sanctioned at least 144 Venezuelan individuals or Venezuela-connected individuals, and the State Department had revoked more than 700 visas, including 107 of former diplomatic personnel.





Unfortunately, the Hispanics who voted Trump into office in 2016 have had to deal with backlash from radical progressives who have accused them of betraying their own people.


“Betty Rivas and her husband spent 20 years building up their business from a small lunch wagon to a full-blown restaurant,” reported Fox News in 2016, “but now all that hard work is being threatened because she attended a Donald Trump rally. Rivas, who owns Sammy’s Mexican Grill in Arizona, said that she has received threats and menacing phone calls after Trump pulled her up on stage during a rally over the weekend while she was holding up a sign that read ‘Latinos Support D. Trump.’


“The restaurant owner thought that her encounter with the billionaire businessman would simply be a good story to tell friends, but word of her appearance with Trump—and her sign—spread over Facebook and the comments soon followed. There were calls to boycott Sammy’s Mexican Grill, along with other more threatening notes, and then 13people started haranguing her over the phone. . . . Rivas, who is from Mexico, said that she doesn’t want to be viewed as racist and that she supports the Latino community.


“‘I want to tell the Latino community that I’m not a racist. I love Mexico. I’m a Mexican,’ Rivas said. ‘I never thought Donald Trump would have called me up to say hello.’”


That first term in office, many Hispanics risked their lives and their businesses to support Donald Trump, and it paid off.


It’s going to pay off again during this second administration.


Believe me: that first term in office, that was just the beginning.


Trump 2.0 is going to initiate even bigger wins for Hispanic Americans.


Since taking office again, Trump is already getting the job done. In spectacular fashion, he launched one of the most impressive joint military operations in history that ended in the arrest of Venezuela’s illegitimate leader, Nicolás Maduro, an authoritarian and a drug trafficker who has flooded the United States with fentanyl-laced cocaine. As Pam Bondi so eloquently put it, “Under President Trump’s leadership, Maduro will not escape justice and he will be held accountable for his despicable crimes.”


His removal wasn’t just a service to the Venezuelan people who have been celebrating night and day. It wasn’t just a service to the American people who have been plagued by the long shadow of Maduro’s drug empire. It was a service to everyone around the world who is impacted by the cartels.


When I sat down with Mark Hall, the Senior Advisor to US Border Czar Thomas Homan, to discuss how President Trump’s war on the cartels is impacting their ability to push drugs, traffic people, and otherwise turn a profit from human suffering, he made it clear that they understand the importance of this fight.


“We are adversely impacting the cartels. There is absolutely no doubt about it. . . . They are not going to go quietly into the night, throw up their hands, ‘Well, you know, President Trump won.’”
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While the cartels refuse to retreat easily, the resolve of our president is strong. He clearly understands the stakes and will fight to stop crime in its tracks.


And he has a built a team with incredible leaders like Mark Hall and Tom Homan who not only have the leadership to do what President Biden said couldn’t be done, they also have the willpower.


As I’ve said before, and as I will no doubt say again, leadership matters—so does willpower.


These men, who both have the tactical knowledge that can only be gained in the trenches, are part of the unprecedented team that Donald Trump has assembled to secure our border and make America great again.


OEBPS/html/nav.xhtml




Navigational Table of Contents





		Cover Page



		Half-Title Page



		Title Page



		Copyright Page



		Contents



		Foreword by President Donald J. Trump



		Introduction



		Chapter 1: Securing the Border



		Chapter 2: Trade, Tariffs, and Fairness



		Chapter 3: NATO Finally Pays Up



		Chapter 4: Smarter Defense, Cleaner Intelligence



		Chapter 5: Law and Order



		Chapter 6: Education, Not Indoctrination



		Chapter 7: The MAHA Policy Blueprint



		Chapter 8: DOGE, Finally



		Chapter 9: Taking Back the Media



		Chapter 10: The Kirk Assassination



		Conclusion



		Afterword: What’s Next—JD Vance



		Acknowledgments











Landmarks





		Cover Page



		Half-Title Page



		Title Page



		Copyright Page



		Start of content



		Conclusion



		Afterword



		Acknowledgments











List of Pages





		C



		i



		iii



		iv



		v



		vii



		viii



		ix



		x



		xi



		xii



		xiii



		xiv



		xv



		xvi



		xvii



		xviii



		xix



		xx



		xxi



		xxii



		xxiii



		xxiv



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		28



		29



		30



		31



		32



		33



		34



		35



		36



		37



		38



		39



		40



		41



		42



		43



		44



		45



		46



		47



		48



		49



		50



		51



		52



		53



		55



		56



		57



		58



		59



		60



		61



		62



		63



		64



		65



		66



		67



		68



		69



		70



		71



		72



		73



		74



		75



		76



		77



		78



		79



		80



		81



		82



		83



		84



		85



		86



		87



		88



		89



		90



		91



		92



		93



		94



		95



		96



		97



		98



		99



		100



		101



		103



		104



		105



		106



		107



		108



		109



		110



		111



		112



		113



		114



		115



		116



		117



		119



		120



		121



		122



		123



		124



		125



		126



		127



		128



		129



		130



		131



		132



		133



		134



		135



		136



		137



		138



		139



		140



		141



		142



		143



		144



		145



		146



		147



		149



		150



		151



		152



		153



		154



		155



		156



		157



		158



		159



		160



		161



		162



		163



		164



		165



		166



		167



		168



		169



		170



		171



		172



		173



		174



		175



		176



		177



		178



		179



		180



		181



		182



		183



		184



		185



		186



		187



		188



		189



		190



		191



		192



		193



		194



		195



		196



		197



		198



		199



		200



		201



		202



		203



		204



		205



		206



		207



		208



		209



		210



		211



		212



		213



		214



		215



		216



		217



		218



		219



		220



		221



		222



		223



		224



		225



		226



		227



		228



		229



		230



		231



		232



		233



		234



		235



		236



		237



		238



		239



		240



		241



		242



		243



		244



		245



		246



		247



		248



		249



		250



		251



		252



		253



		254



		255



		256



		257



		258



		259



		260



		261











OEBPS/images/4_1.jpg
TRUMP 2.0

THE REVOLUTION THAT WILL
PERMANENTLY TRANSFORM AMERICA

SEAN SPICER

Since 1947

REGNERY
An Imprint of Skyhorse Publishing, Inc.





OEBPS/images/2_1.jpg
TRUMP 20





OEBPS/images/1_1.jpg
SEAN SPICER

30™ WHITE HOUSE PRESS SECRETARY

THE REVOLUTION THAT WILL
PERMANENTLY TRANSFORM AMERICA

FOREWORD BY

PRESIDENT DONALD J. TRUMP
45T™ AND 47™ U.S. PRESIDENT





