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ABOUT THIS BOOK


Dan Kennedy has been our secret. He has been influencing our business for the better, in various ways, for more than 20 years. We have depended on him. In this book, he lays out a case for efficiency and practicality in business thinking that will leave you humbled and excited at the same time. It’s a can’t-put-down, must-read map for business success leveraging the principles of direct marketing that Dan Kennedy has taught so well for so long.


GREG RENKER


Co-Founder, Guthy-Renker Corporation


The company’s created, billion dollar brands include Proactiv® and Crepe Erase®.


• • •


I shudder to think what my competition could do with the insights and information in this book, but I also know that the businesses’ leaders who need these strategies the most are the least likely to read them. Another eye-opening work by Dan Kennedy, that rarest of breeds: a master of his craft, actively applying the most powerful direct-response marketing strategies, but also able to teach them, not as theory but in straight-forward and actionable ways.


DR. DUSTIN BURLESON, DDS, MBA


BurlesonSeminars.com


Dr. Burleson developed five successful orthodontic practices, an in-profession publishing company, and training, consulting and coaching for over 1,000 practices


• • •


For two decades, Dan Kennedy has been the somewhat secret weapon in my businesses. His genius and guidance has helped me go from 6-figures in debt to a multi-million dollar global business. I’ve also been privileged to witness the impact of his strategies deployed in thousands of others’ entrepreneurial ventures, of every imaginable type and size. These transformations look to outside observers like magic.


But there is a concealed structure to all magic, and in this book – Almost Alchemy – Dan Kennedy has revealed that structure.


CHRIS CARDELL


CardellMedia.com


Chris is the U.K. and Europe’s leading authority on online marketing, including successful, profitable uses of Google, Facebook and other social media. His company re-makes and then manages web sites, online marketing systems, and online ad spend and traffic generation for hundreds of small to mid-sized business. Chris also acts as a business consultant and personal coach to entrepreneurs.


• • •


Having worked with thousands of business owners who exit and sell their companies after investing a life’s work in them, I can state one true dictum: the businesses with the most profit sell for the highest prices. Everything Dan Kennedy has said in this book about profit is accurate, insightful and valuable. Most businesses are weak in financial efficiencies. This book can change that.


TED OAKLEY


OxbowAdvisers.com


Ted is the author of a number of books for business owners including $20-MILLION AND BROKE, is frequently seen on Fox Business, on the Stuart Varney and Neil Cavuto programs, and has a robust video and print media platform at his own firm’s web site.


• • •


When people ask me how I went from a dead-broke high school drop-out to the CEO of a thriving, profitable multi-million dollar business, debt free, in the top 1% of income earners, I give them one name: Dan Kennedy. I read and study everything he produces, and by his written work, recorded material, and as a trusted source of advice, he has been one of the most influential, pivotal people in my life. THIS BOOK is nothing short of brilliant and should be thought of as required reading for any entrepreneur or CEO.


ROBIN ROBINS


CEO, Technology Marketing Toolkit Inc., TechnologyMarketingToolkit.com


Robin has built the largest and most successful ‘consultant to the consultants’ business in the technology field, with top-tier corporate partners and sponsors, an international legion of consultants relying on her training, coaching and support, and along with it all, an amazing reputation well beyond the borders of her niche.


• • •


ALMOST ALCHEMY is a unique take on real world direct marketing, re-thought, brilliantly clarified, with applications for ANY business. Only Dan Kennedy could write this book – or would. In a world full of imposters and charlatans, I make it standard operating procedure to seek out Dan for his latest thinking. This instant classic begins like a parable, continues as an instruction manual, and ends as a business reference to be referred to regularly – particularly his Found Money Map. This is only “almost” alchemy if you fail to apply it. Any one of this book’s insights could trigger breakthroughs in a business. One gem here was the secret to our $50-Million book operation at Boardroom. Get into this book and mine it.


BRIAN KURTZ


CEO, Titans of Direct Marketing


Author, The Advertising Solution and Overdeliver


Brian worked alongside the legendary Marty Edelston in building Boardroom Inc. from ‘kitchen table’ to one of the largest direct-to-consumer book and newsletter publishers in the world, best-known for its BottomLine newsletters. Since exiting Boardroom, he has been a highly valued and effective advisor to entrepreneurs and executives, and his Titans of Direct Marketing mastermind groups have fast become THE place to be, to create transformative business ideas and mega-growth.




 


ABOUT DAN KENNEDY’S ENTIRE BODY OF WORK


I have always admired Dan Kennedy’s ability to see the vital truths in any business and to state these realities with straight language and clear definitions. His approach is direct. His ideas are controversial. His ability to get results for his clients is unchallenged,


BRIAN TRACY


BrianTracy.com


Brian Tracy is a prolific author and one of this era’s leading professional speakers, a globe-trotter, a deep thinker, and a life’s work devoted to decoding business and personal success.


• • •


Dan Kennedy’s smart, direct, forceful advice has been of great value to our business. I wish I’d had it back when we started Joan Rivers Products. It would have made that journey much easier. Every time I see him, I tell him he’s a genius, and I don’t compliment lightly.


JOAN RIVERS


The late Joan Rivers was not only one of the most brilliant entertainers of her time, but also an extraordinary entrepreneur. Dan Kennedy worked with her on several projects and they became personal friends.


• • •


….there are even parts of your business writing that are as good as Tom Wolfe’s! And I should know. I published an original 7,500 word piece by Mr. Wolfe.


RICH KARLGAARD


Editor, Forbes Magazine
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	Advantage Media Group is proud to be a part of the Tree Neutral® program. Tree Neutral offsets the number of trees consumed in the production and printing of this book by taking proactive steps such as planting trees in direct proportion to the number of trees used to print books. To learn more about Tree Neutral, please visit www.treeneutral.com.













Since 1917, the Forbes mission has remained constant. Global Champions of Entrepreneurial Capitalism. ForbesBooks exists to further that aim by bringing the Stories, Passion, and Knowledge of top thought leaders to the forefront. ForbesBooks brings you The Best in Business. To be considered for publication, please visit www.forbesbooks.com.







 


CAUTION:


This Work is designed to provide accurate and authoritative information but also opinion and personal experience of its author. It is NOT meant as business, financial or other advice, and it is sold with the understanding that neither its publisher or author or other contributors are engaged in rendering legal, accounting, financial or other professional advice.


EDITORIAL NOTICE:


For those of you who are gender or political-correctness sensitive, to head off complaint letters: the author has predominately used he, him, etc. throughout the book rather than awkwardly alternating he, she, him, her, it. He does not mean this as a slight to any particular group – merely as a convenience. And he notes he is not being paid by the word. ALL the opinions expressed are the author’s.


CONTACT WITH THE AUTHOR:


c/o Kennedy Inner Circle Inc., 15433 N. Tatum #104, Phoenix, Az. 85032. FAX 602-269-3113


Note: the Author does not use social media or email.


Communications for him delivered digitally to websites or social media sites will NOT reach him. These are licensed properties operated by various publishers and organizations.
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GROW YOUR BUSINESS WITH MAGNETIC MARKETING.


Dan Kennedy challenges entrepreneurs and business owners to dump the boring corporate marketing they are doing that commoditizes them into “sameness” and has them chasing customers and begging for business.


CLAIM YOUR FREE COPY [image: imgarrow.jpg]




http://freebook.magneticmarketing.com
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LEARN HOW TO USE AUTHORITY MARKETING.


If you are an entrepreneur, CEO, or professional who is frustrated with the traditional approach to marketing, this book will show you how to use the Authority Marketing System to create a clear and trackable blueprint to shift yourself from a commoditized expert to a highly visible Authority.
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www.authoritymarketingbook.com










 


THIS IS A PIECE OF A DOLLAR BILL.


[image: imgxiiia.jpg]


It represents business at its core. A business is a device from which dollar bills exit and into which dollar bills arrive. The idea is that fewer will leave than arrive, thereby accumulating assets inside the business and permitting transfer of some of retained dollar bills to the business’ owners and shareholders. Whether this happy result occurs or not, and if so, to what extent is largely determined by how efficient the business’ operators are with the dollars entering and exiting.
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Ideally, many or most of the dollars departing act as homing pigeon dollars. They leave briefly only to return fatter than when they left. The dollar returns as $1.30, $1.80, $2.20, or $22.00. It is then divided back up into dollars, each a new homing pigeon dollar, each released out the window into the wild, each returning fatter than when it left. And again. And again. This is called Direct-Response Advertising* and Direct Marketing*. This is where I live.


(*NOT to be confused with ordinary Advertising, which is a very, very lazy and unreliable pigeon. NOT to be confused with ordinary Marketing, also a lazy and unreliable and costly to feed pigeon.)


A dollar bill can, sadly, be reduced to a piece of itself before exiting to go to work. A weakened, wounded homing pigeon dollar. By various kinds of ignorance, stupidity and malfeasance, a dollar scheduled to leave on a mission can be reduced to .70, .60, .40 before getting a chance to get out there and get to work. This tragedy is going on in your business right now. You’ll know where to look for it by this book.


A dollar bill can, happily, become $1.10, $1.30, $2.00 “magically” before exiting to go to work. A stronger, mightier, more effective homing pigeon dollar. By various kinds of know-how, creativity and cleverness, a dollar scheduled to leave on a mission can be increased by .40, .60, .70 before getting out there and getting to work. This exciting alchemy can go on in your business. You’ll know how, by this book.



 

ESSENTIAL

FOREWORD

(not to be skipped)

CHANGE YOUR MATH CHANGE YOUR BUSINESS CHANGE YOUR LIFE

The sustainability of a business and the wealth to be extracted from a company by its owners are not products of brand identity or strength, product category leadership, superiority of goods or services, gross revenues or even net profits. None of these things guarantee sustainability or guarantee wealth extraction.

I am going to tell you what does  ensure sustainability and wealth extraction, but first a few words about how many things don’t, that business owners are led to focus on and sometimes bullied into obsessing over. That list is long and mushrooming. There is a literal conspiracy of charlatans, con artists, promoters and dunces acting in concert to get you to count the wrong things.

This has multiplied with online, so-called e-commerce, and social media, for which you are told to count “new metrics”; likes, views, viral re-tweets, and just about anything else but money. But this only the newest incarnation of a time-honored deception. Advertisers have long been told to count eyes and ears; readers, viewers and listeners. With print, a mysterious pass-along readership for which no accurate count is remotely possible. Distraction from factual accountability has long been the actual stock ‘n trade of purveyors of media and the agencies and experts that encircle it.

In the months I was finishing this, revelations of this nature were exposed involving Facebook, Google, YouTube and Twitter. Fake accounts, fake fans and followers, fake views, and more. Some of it by their just turning a blind eye; some by their own hands. Either way, advertisers scammed. In one 48 hour purge of fake accounts at Twitter (July 2018), Katy Perry had 2.8-million fake fans disappear overnight, a body count by which compensation to her from sponsors, and general power in the marketplace was based. Big corporate advertisers quietly got and get rebates from media and agencies when the fraud is caught. But most rank-n-file advertisers (like you) never know you’re being taken advantage of. Having your pockets picked. You are just left to wonder why your results are so inexplicably disappointing.

Gypsies, Tramps & Thieves

Within my very first year in the advertising business, I realized We – the entire gaggle of media, agencies and related “professionals” – were engaged in a grand deception, if not an outright criminal enterprise, at the expense of deliberately confused clients. I didn’t want to be a part of it, so I departed to direct-response advertising and direct marketing, where there is at least some honor among thieves. Some factual, financial, ROI accountability.

Over 46 years in dispensing strategic advertising, marketing, business and financial advice at all levels --- small business to Fortune 500 --- I have witnessed an on-going, deliberate obfuscation about return on investment realities by pretty much everybody profiteering by providing advertising and marketing and media to clients.

This book is my attempt at truth and clarity in place of obfuscation and confusion.

You are to be somewhat forgiven for falling victim to the smoke machines and their operators.

When it seems everybody is doing “x,” and everybody is telling you to judge the value of doing that “x” in a certain way, and those you look to or are referred to or see celebrated for their wisdom verifies what you see and are told about “x,” it is damnably hard to be the conscientious objector, the skeptic, the outlier. Yet there is an important saying, Russian I think: only dead fish swim with the stream. I know exactly how hard it is to be swimming in the opposite direction of all the other fish and against the prevailing, popular currents because I’ve been doing it my entire career. The difficulty of it does not, however, excuse you from the responsibility to do it, especially when facts favoring the road less traveled present themselves to you.

So, what is THE most important guarantor of business sustainability and wealth extraction, if it is not any of the above mentioned things?

It is: financial efficiency.

That means getting the absolute maximum possible value out of each and every dollar invested, preferably quickly and repetitively. That is the thing to find ways to accurately measure and count. That is the thing to work on improving, on kaizen-ing, most assiduously, most aggressively.

A company has to be purposefully engineered (or re-engineered) for financial efficiency, and the adherence to that engineering schematic relentlessly enforced. If you have bad money-math and you replace it with good money-math you will dramatically change everything else for the better. Any and every way you find by this book to CHANGE YOUR MATH FOR THE BETTER, every other thing will follow right along wagging its tail, for the better.

As a personal side note, I was once quite poor, broke, bankrupt. In struggle, I tried changing many things. But none of it mattered until I learned to change my math. Then everything else changed. There is a saying I first heard from Joan Rivers, a friend: when you have enough $100 bills in your pocket, you are handsome and you sing well too. It’s not that simple. Maybe not that crass. But I know from intimate personal experience just how powerful changes in one’s money-math can be in and of themselves and in leading and enabling other changes, by you, and in the way the world sees and responds to you. This is true on a personal, individual level and it is just as true in business and business environments.

As you come to a broad and deep familiarity with financial efficiency and the means of achieving maximum financial efficiency by this book, you will realize it is the last thing anybody in or vending to or otherwise involved with your business is talking to you about or encouraging you to think about. It should dominate everyone’s concerns and begin and end every conversation. Instead, it is relegated to the furthest, dimmest lit corner of your enterprise, chained to the wall, and gagged.

I am the only person who is going to urge you to un-chain it and give it the most important seat next to yours, and make it your co-pilot.

You are most fortunate to have found me! [image: imgsmile.jpg]

I am mostly known as an Ad Man, not a finance guy. Most clients come to me for advertising, marketing and selling strategies, and are initially surprised that I refuse to separate these from a business’ financial efficiency. I can claim no academic or similar credential for this – only 40+ years under the hoods of thousands of businesses, intimately working with people building small, medium and large companies in diverse fields, making millionaires and multi-millionaires. And a reputation for “NO B.S.,” which became a brand. I know from nearly universal experience that you probably do NOT need a better ad campaign, more ad or marketing media used, a brand or message re-boot, or any of the similar things that bring clients to my door. At least, not now; not yet; not disconnected from the context of financial efficiency. Almost every client comes to get external things done but hardly any escape my insistent re-engineering of their internal business.
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