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			“A gift to anyone who’s ever had a winning idea”


			[image: ]“Edith G. Tolchin has spent her entire career working with inventors. In Secrets of Successful Women Inventors, Edith highlights some of the greatest top-notch successful women inventors and reputable service providers, all eager to share their stories and advice. In her easy-going, personable style, Edith has gleaned the ‘cream of the crop’ from each of these impressive women. It’s a gift to anyone who’s ever had a winning idea but nowhere to go and no roadmap to birth their vision.”


			—Barbara Corcoran, “Shark” on Shark Tank, and Founder of the Corcoran Group


			“For the next generation of inventors”


			“I have known Edie for many years, dating back to our early volunteer days serving on the 501(c)(3) non-profit United Inventors Association’s Board of Directors. From the day we met, Edie has always been a strong advocate for women and their increased participation in the U.S. innovation ecosystem. Here’s to this long overdue book being a catalyst for the next generation of inventors, and may it inspire more young women to pursue STEM education, engineering, and product development careers!”


			—Warren Tuttle, Author of Inventor Confidential, U.S. Department of Commerce Council for Inclusive Innovation Board Member, USPTO Pro Bono Patent Advisory Council Member, and MarketBlast Open Innovation Director


			“Compelling, inspirational, and important”


			“Edie Tolchin wears more hats than a Macy’s mannequin: humor author; expert on all things inventing, with strong experience in manufacturing and a committed advocate for child safety laws; longtime Inventors Digest contributor; faithful and outspoken friend to the independent inventor. Secrets of Successful Women Inventors is a compelling, inspirational, and important tribute to a demographic that, incredibly, appears on only 12 percent of U.S. patents.”


			—Reid Creager, Editor-in-chief of Inventors Digest


			“I can think of no one better suited to ‘birth’ this book”


			“I’ve known Edith G. Tolchin for over 20 years. We often worked together at the inventors’ ‘Help Desk’ at the nation’s largest annual invention convention for many years. I observed her in conversation with inventors and met many of her clients. I’ve also read her articles in Inventor’s Digest for years. Edie has always encouraged and promoted women inventors, and I can think of no one better suited to ‘birth’ this book you are about to read, as she has actually worked with hundreds of women inventors in her career. I believe readers will recognize Edie’s empathy for, and encouragement of, women inventors.”


			—Don Debelak, Founder of www.onestopinventionshop.net, contributing writer for Inventors Digest, and author of five invention books, including Entrepreneur magazine’s Bringing a Product to Market
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			To my grandson, Joshua Theodore Lewandowski.


			May you live in a world where all people of all genders are inspired to achieve their goals, and where all inventors have the common incentive of improving life on Mother Earth.


			Bubbie adores you!


		


	

		

			Introduction


			My name is Edith G. Tolchin, and I know inventors! I have worked with inventors for more than 25 years. My company, EGT Global Trading, has assisted hundreds of inventors in bringing their products to market by providing sourcing and manufacturing assistance in Asia, arranging for these inventions to pass the myriad regulations that are required in order to import a product into the United States. I hold a customs broker license and have had government product safety training, updated numerous times over the years.


			I’ve lectured at countless inventor conferences and group meetings all over the country and have spoken at the U.S.P.T.O. (United States Patent and Trademark Office) in Washington, D.C. I was honored to have dinner once with the co-inventor of the 3M “Post-it Notes,” Art Fry, at an INPEX conference. INPEX (The Invention & New Product Exposition) was an annual inventions conference held for many years in Pittsburgh, Pennsylvania.


			I have written for Inventors Digest since about 2000 and have interviewed hundreds of inventors over the years. What I’ve noticed in working with hundreds of new products is that inventors throughout history have been predominantly male. The ratio of my clients over the years has been two male inventors for every one female.


			Everyone’s heard of Thomas Edison, Henry Ford, and George Washington Carver; common household names. Their inventions are taught in history classes throughout the United States, right? But where are the women inventors and why are their names not included in history books? Secrets of Successful Women Inventors will address that topic and many more.


			For example, according to the uspto.gov website, “With 49 patents, Beulah Louise Henry was one of the most prolific inventors of the 20th century. Her typewriters, toys, sewing machines, and women’s apparel made Henry a famous and beloved figure across the country.” Why has Ms. Henry not routinely been included in history books?


			What was Hedy Lamarr, the stunning 20th century actress, known for? Your first answer might be, “Her beauty and acting skills.” But did you know that she co-invented the frequency-hopping system during World War II, a precursor to wi-fi?


			And who has heard of Dr. Patricia Bath? She was an ophthalmologist who improved modern-day cataract surgery. I, for one, am grateful for that invention!


			Clearly, men have had more opportunities—at least historically—because someone had to stay at home with the children. However, in recent generations, with the improvement of daycare facilities, increased educational opportunities, attempts to “shatter the glass ceiling,” inventor TV shows, and, no doubt, STEM (Science, Technology, Engineering, and Mathematics) courses in schools, young women are now slowly nurturing and developing their brilliant ideas, and turning them into successful inventions. Interestingly, one of the duties of my first jobs out of college in the 1970s was pouring coffee for male executives. In contrast, my daughter is a manager with a Fortune 50 company.


			My earlier book, Secrets of Successful Inventing (Square One Publishers, 2015), was written as a how-to guide, featuring stories from professionals in PR, crowdfunding, patenting, website development, sales, graphic design, licensing, manufacturing, and many other areas providing advice for all prospective inventors.


			In Part One of this new book which you are about to read, Secrets of Successful Women Inventors, you will find helpful advice and encouragement from successful women inventors themselves, many of whose inventions you’ll recognize as common household products. And, you have “met” many of these hardworking inventors on the wildly popular Shark Tank. It’s not easy to get on Shark Tank! And those industrious women inventors who are successful on their own or have chosen not to try out for the show are equally noteworthy for having the innate ability to just know or to learn, along the way, what it takes to successfully develop their new products.


			In Part Two, we will offer invaluable tips from expert WOMEN service providers in various facets of the inventions industry, including patents, licensing, PR and advertising, funding, social media, manufacturing, and trying out for inventor TV shows.


			Please be aware that our talented contributors are busy! Some have full-time jobs in addition to running their businesses, some have side gigs, others have overcome devastating illnesses, and many have young children to raise! Therefore, some of their stories will be longer and others will be shorter—but the length of the chapter in no way takes away from the magnitude of each amazing woman inventor’s story.


			Oh yes, and the legendary Ms. Barbara Corcoran, the famous “Shark” from TV’s long-running Shark Tank inventor/entrepreneur show, has kindly written a testimonial for this book you are now reading, as she did for my Secrets of Successful Inventing back in 2015!


			Heed the encouragement of these kind and capable women, and always ask questions. Research your service providers. Stop and request assistance before signing on the dotted line. Be prepared for hard work. And please carefully read the stories of the amazing female stars of this book. You, too, will be a successful inventor!


			—Edith G. Tolchin, www.edietolchin.com / www.opinionatededitor.com / @QueenWrites


		


	

		

			Part 1. Personal Stories from Successful Women Inventors


		


	

		

			1. The Totes Babies Story


			Lindsey Valiulis Fleischhauer


			Being a new mom was a challenge for me at first as I had been used to being on my own for such a long time. I lived on my own for so long and worked from home doing sales for years. Once I was married and we had my first son I felt somewhat isolated, and it would take a lot out of me just to go to places like the grocery store with my newborn.


			As most new parents can probably relate, everything was new; I was learning as I went along and realizing many struggles along the way of early parenthood—from big struggles to smaller ones that I was trying to navigate.


			On my first shopping trip I realized that my son did not like to “baby wear” or be out of his car seat. That left me with being unable to barely put anything in the cart; and, I’d have to go back at night to get groceries or send my husband later on, which was a major pain. All I wanted to do was to wipe the baby spit up off of me, to get out of the house, make myself look nice, and not have it be such a struggle taking my son places. It sounds so simple yet the struggle was very real.


			While on one grocery trip, a light bulb went off in which I just knew there had to be a better way. The car seat takes up the whole shopping cart space and some carts do not even fit car seats, which is ludicrous. I wanted something that was super secure, lasted a long time, wasn’t too flashy, and just did what it needed to do. This was to keep the baby safe and comfy while parents shop, and so they can have full shopping cart access. I also wanted to make sure that it could adjust to fit on many different-sized carts such as smaller Walgreens’ carts, up to larger-sized Costco carts.


			GETTING STARTED


			After having this idea, I went to my dad, Stan Valiulis, who holds over 40 patents and has a lot of experience in inventing new products in the retail store fixture industry. Working together, this was the start of the Totes Babies Car Seat Carrier! I initially had a few very amateur sketches as I am definitely not an artist, and he sketched up more that we took to a friend of ours who is an engineer. After many discussions we came to a conclusion and had the initial sketches for the prototype to be started. This was very exciting yet scary at the same time, as is anytime when you get out of your comfort zone and start something new! It was new for me in the sense that I had never formally made my own invention before and for my dad as he had never made an invention outside of retail-store fixtures.


			When you develop a new product, there are always issues! We, of course, had issues with product development especially because it’s a baby product. I didn’t care too much about it being “cute.” I wanted it to work and help parents out with having the full cart access as well as to have toddlers still be able to sit in the front part of the shopping carts. We went through many prototypes with our manufacturers until we found what really worked best. I cannot express how valuable women and moms are when it comes to “mom hacks”—things that make your life easier—and figuring things out. If you are a woman or a mom who has an idea, just start it. You never know how many people could benefit from your idea! It’s only an idea until you get to work on it!


			Our initial prototype was made by my dad, in which he used an adjustable curtain rod and drop cloth that was stapled together. I tried it out at a local store and had parents asking me questions about it. It was then that I knew we could be onto something pretty cool and unique! Even just being able to relieve a little stress from my day as a new parent was an amazing feeling! We also went through a lot of safety testing which is, of course, necessary for a product like ours—and we passed all of them with flying colors, which was great! We, of course, wanted to make sure that it not only worked but was safe as can be!


			FUNDING THE PROJECT


			Funding an invention is also always an issue, but I was lucky! My dad did all of the funding, which really made me realize how much he believed in me, this product, and the brand. I wanted to make him super-proud of me and our company. Since I was a little girl I always looked up to him and to be able to work with him on an invention has been one of the best experiences of my life.


			If I were to give any advice to a new inventor I would recommend looking into crowdfunding, as there are a lot of options these days to do that and get the excitement out about your product with others helping. Also, make sure that you have a legitimate solution to a problem, that there is a need for it in the market and that you truly believe in it, so that belief will get you through all of the hard times. In addition, make sure that you do research before spending “boatloads” of money on packaging design, web design, and other product development-related expenses. We found super-­inexpensive packaging design and other outlets that saved us so much money.


			Many inventors think that going above and beyond investment-­wise is the way to go upfront, yet there are so many ways to save and to be smart about starting up a business. Read a lot, listen to podcasts, follow people you look up to, and always look into different opinions for every aspect of the business instead of just settling.


			Then, enter the Shark Tank experience . . . The entire Shark Tank experience was a roller coaster of emotions! My dad and I, unfortunately, had to participate during the height of the COVID-19 pandemic as well. It initially started with my husband, Mark, telling us many times that we should apply. So, I finally did it, and the next day we got a call from one of the casting directors. I couldn’t believe it! Out of the hundreds of thousands of people who apply I did not expect to even make it through this first step. From this point on, it was a whirlwind of paperwork, practice, patience, and perseverance.


			I was in shock, scared, and knew that this could be big! I’ve dealt with anxiety off and on my whole life, so I wasn’t sure I’d be able to go through with it. But I had to do it. I’ve always believed that preparation is the key to success, and we prepared! We would meet all the time—and outdoors, because of the pandemic. I still have videos of our practice pitches and will always keep those because we worked so hard!


			After months of preparing, without even knowing if we would get on the show, we got the call that we’d be able to pitch to the “Sharks.” We were on a flight within 24 hours! I remember hugging my kids before I left for the 10 days, thinking about how long I’d be gone but how incredible an opportunity this was for our family and business. Being home with them 24/7 and working from home was so much work during the pandemic, so leaving was even that much harder. We had to quarantine again because of the pandemic for nine days, so my dad and I would practice from our separate hotel rooms via Zoom in Las Vegas.


			I saw him after nine days, a few hours before we pitched to the “Sharks.” It was one of the craziest experiences I’ve ever had and I am so grateful for it, for getting me out of my comfort zone in a million ways. Walking out of a hotel room from being in there for nine full days knowing you’re pitching to some of the biggest entrepreneurs in the world was a wild feeling! Getting ready that morning I listened to uplifting music, danced around, and knew that this was it. I was also so excited to see my dad again after days and days.


			When we initially did the walk-through, I could feel my legs shaking and was questioning why the heck I chose to wear high heels. Ha ha! Right before we went out I took a deep breath and knew it was “now or never!” I knew this was a huge opportunity that a very small percentage of people get to be a part of, especially with a smaller business such as ours. While in the room with the “Sharks,” it seemed like we were in there for just minutes when we were in there for over a half-hour. We received three offers with Robert being the first, then Daniel (the guest “Shark”) saying he was “out,” but then he came back “in.”


			We ended up doing a deal on air with Lori for $150,000 for 20 percent of our company. This was beyond what we could’ve ever imagined! Every single “Shark” was amazing and really understood us. They saw the simplicity of the product right away, the potential, and saw how much my dad and I believed in it. I told myself I wasn’t going to cry when I was in the room. Yet being able to share this experience with my dad, who I’ve looked up to my whole life as not only a dad but as a mentor as well, was a once in a lifetime experience I will never forget! We took all of the “Sharks’” advice and ran with it right away!


			The show Shark Tank is so unique and inspiring because it gives people chances to showcase their businesses to the world and the best of the best, and also gives hope to so many other businesses. I know, watching it even before having a product, I admired everyone who took the leap of faith to just put themselves out there.


			Something Mark said on our episode was to “look into grocery.” We were already thinking about this but had not yet implemented it. We ended up landing a deal with 240 Harris Teeter grocery stores, on our own, the summer after airing which was incredible and so exciting to see! It’s almost like being a musician and hearing your own song on the radio, to see your own product on which you’ve worked for years to actually be in a physical store! We’re working on many more to come and I still cannot wait to see an actual Totes Babies car seat carrier “in the wild.” I’ve had many friends see it, though I, personally, have not as of yet.


			GROWING THE BUSINESS


			Being on Shark Tank has definitely been one of our biggest successes yet. However, after the program aired, to be able to maintain and grow the sales was huge as well. A lot of times businesses will get a big opportunity as we did, get a large chunk of sales, then fall off and have their sales drop. We kept hustling with putting ourselves “out there” to stay relatable and are still, today, growing monthly and yearly more than ever before! We knew all along that we had to remain relevant and consistent with adding more products and always updating the product, working on lowering manufacturing costs, and making it the best it can be.


			We also have a Totes Babies iPad holder and an iPhone holder, and are also adding new products to the Totes Babies brand soon. We are looking forward to continuing to grow our business. We hope to add a few more products yearly, if not more often, in not just the baby space. Our next product launching very soon is the Totes Babies’ “Boogie Bracelet,” which went through many different prototypes. It initially started out as a ball bracelet that would hold just diaper wipes that would pull out, which now evolved into a larger ball bracelet that opens up individually to hold any smaller items; for example, snacks, hair ties, band-aids, and coins. It can be used as a bracelet or a keychain, which is super-fun not for just parents but for anyone. It comes in three different colors and we plan on expanding that line as well. We are excited to stay in the baby space, yet branch out of it as well with products such as these!


			Another huge success personally is for my two sons, ages five and three, to see how hard their mom works, and for them to see these accomplishments someday, as well as to know some of the sacrifices I’ve had, to make this business a reality and to grow it. I know I’m building a legacy for them and want them to always know that hard work does pay off. I already have my little five-year-old finding solutions to problems. Hearing his ideas and seeing his brain work in that way is incredible. I think he might be the next inventor on our hands. Heck, he could also be on Shark Tank someday!


			MARKETING THE PRODUCT


			As many people know, social media is the top way, right now, to sell products, especially products like ours. It is a beast in itself trying to stay on top of content and keep up, yet we are constantly learning about it and trying to keep current with trends and what is new in the social media space. Working on content itself is a huge job that I personally do myself right now, yet it’s something I truly enjoy still. I love seeing happy customers sending us pictures of themselves using the product with their sweet babies! I do know though, as we grow, that I need to ease up the grips of taking control of everything and to hire others to help, as I can’t do it all forever. This will be hard for me, as it already is for me now with people working for us. Yet, it’s always smart to “hire up” if someone knows more than you and to not wear yourself out.


			CONCLUSION


			We are ready to launch new inventions every year, if not sooner, and can’t wait to make people’s lives a little easier with each product that we invent. My advice for inventors would be: Don’t Give Up! It is never easy especially at the beginning and takes years and years sometimes to accomplish your goals, yet you always learn from your mistakes! If it were easy, then everybody would be doing it. But you are not like everybody. Especially if you have an inventor’s mindset! You are unique and see things differently and love finding solutions to problems. Such a fun trait to have!


			Also, never listen to negativity. There will always be people who don’t understand what you are doing, and you cannot listen to them or focus on negativity. It will only take you steps backward and not forward. Believe in yourself! There will be days that you want to give up or question what you are doing, yet the ones who don’t give up succeed and move forward! Again, learn from your mistakes. Some mistakes can become your biggest push into the right direction. You might have one invention that doesn’t work out, yet your next one is a huge success. Living with an inventing mindset never goes away, so do not give up.


			Also, as a working mom it’s hard not to have “mom guilt” at times, yet do know that your little ones are watching you, and you’re working on building a legacy for them. Hard work pays off 100 percent, yet learn to work smarter not harder so that you do not burn yourself out. I have been there before where I’ve “burned the candle at both ends,” when I haven’t taken care of myself, and it’s a recipe for disaster. Work hard, yet take time for self-care and do always put family first. I truly believe that moms and women are the most amazing inventors and have the best “mom/parent hacks.” If you have an idea, you can do it! It is incredible what we as women can do and think of. I truly believe women are the best inventors out there and I can’t wait to see all that future women and mommas come up with next! I guarantee I’ll be buying it!


		


	

		

			2. The Click & Carry Story


			Kimberly Meckwood


			The idea for Click & Carry was born out of necessity. I lived in an upstairs apartment and carrying groceries up several long flights of stairs and through multiple doors was a real pain, both physically and figuratively. Having identified a common problem, I knew there had to be a better way and the stirrings of a solution began to take hold in my subconscious. Soon after, I had a dream about a boomerang-shaped bag handle, and the Click & Carry was born! With plenty of hard work, I developed several prototypes, found a manufacturer, created a mold, and ultimately filed for and was issued two utility patents.


			I had a life-altering experience when I was diagnosed with breast cancer in 2012. The journey through cancer made me realize how short life can be, and it gave me the faith and determination to quit my stable and lucrative job at Medtronic to attempt to bring my product to market.


			GETTING STARTED


			I hired a student at the Pasadena Design School to help me with the prototypes. The student, Audrey, was getting her MBA in product design. The school had access to a 3D CAD printer, and she and I worked on nine different iterations before we had the winning design. The first iteration looked much like the vision that I had in my dream. I realized that it was a solid design, but when you set down the handle, the bags would pop out. The solution was to add a top. The next iteration was a two-piece handle that was held together with a magnet. It worked, but I knew that people would lose one of the two pieces, or worse, one of the parts could injure a child. It took me a little while to come up with the solution.


			Ultimately, I patterned Click & Carry after a spring-loaded barrette. We worked through several more designs in the new form and I ultimately decided on a winner. It was iteration number nine. Each iteration cost $195 at the Pasadena Design School. It would have been much more expensive in the commercial market. I was lucky that I was able to utilize the resources at the college.


			Once I settled on a design, I knew I had to make a mold to ensure that my design was viable. My neighbor put me in touch with a factory that created molds for his company, Ty Trade, LLC. Ty Trade, LLC, creates toys and puzzles. Stuart Cohen and I organized the meeting online, and I wired the money to my manufacturer so they could begin the creation of my first mold. It was about $5,000.


			I received the first samples about three months later because it took approximately two months to create the mold and another month to finalize the prototype. The sample worked, but there was a serious problem. The top had no locking mechanism, so I needed to modify both the design and the mold. I thought of many different solutions, and in the final analysis I chose to go with a male/female “dimple” and indentation. It worked like a charm! Now it was time for the next step in my journey, getting my invention patented.


			ACQUIRING A PATENT


			I was introduced to my patent attorney, Jason Farhadian, through another friend. Jason is both a mechanical engineer and an attorney. He guided me through the process, which took an exceptionally long time. The entire process took approximately three years from start to finish. Finally, I was awarded a utility patent. Then I filed for a second utility patent to protect the changes that I had made to Click & Carry within that three-year time period. The changes included fine tuning the locking mechanism and adding a divider to both sides of the base to help the end user to easily load and unload their bags in the Click & Carry.


			I hired this attorney because I didn’t have confidence that I could successfully file a defensible patent on my own. However, there are so many resources available if one wants to take a less expensive route when filing with the U.S.P.T.O. (United States Patent and Trademark Office).


			For example, you can hire a law student to perform a patent search or you can go to one of the PTRCs (Patent and Trademark Resource Centers) to do your patent search and research regarding the filing protocols. The PTRC has trained librarians who are qualified to guide you through the entire process, including a patent search, rules for patent drawings, and finally, filing the patent. One may search USPTO.gov to find a PTRC in your area.


			Further, regarding the actual patent process, I haven’t had any particular problems, except that both patents took a long time to be issued. At the time I filed, the economy was bad and the U.S.P.T.O. was working with a skeleton crew.


			Now that I had my patents in place and my mold and production process were created, it was time for the next step. It was now time to bring my product to market.


			MARKETING THE PRODUCT


			I did have initial funding issues. I bootstrapped the company from the start and I moved my business forward slowly, but surely. If I had endless funds, it would have taken much less time and effort to bring Click & Carry to market.


			Regarding manufacturing, logistics, and other product development issues, I had a problem with my original factory. Some of the male/female “dimples” were too pronounced, which made it difficult to open the Click & Carry. This caused a lot of problems with QVC. I would receive mostly five out of five stars at QVC. The only negative comment was that it was too difficult to open. That was a big problem for me because the QVC target audience consists of older women, where arthritis is a prevalent issue.


			Yes, I Swam with the “Sharks”


			I appeared on Shark Tank! My episode aired on December 11, 2020, and I was in the “tank” for a full 50 minutes. I currently hold the record for the MOST attempts ever to make it to Shark Tank. I auditioned seven or eight times. My segment of the episode (Season 12, Episode 8) was edited down to about eight and a half minutes. It’s interesting because the editing didn’t tell the full story. I answered questions from Lori and Barbara for almost the entire time. In the editing, it appeared that Lori decided not to invest early in the episode. That was not the case! I ultimately made a deal with both Mark Cuban and Barbara Corcoran for $225,000, with Cuban and Corcoran sharing 40 percent equity in Click & Carry.


			Being on Shark Tank has been an amazing experience! Not only did the appearance provide me with the equivalent of a half-million-dollar commercial, but I’m also in a group with other Shark Tank contestants. The group shares best practices and we meet weekly. We also meet once a year for a Shark Tank reunion.


			DESCRIPTION OF CLICK & CARRY


			Click & Carry is a simple, carrying device that allows shoppers to manage and carry multiple bags at once, comfortably, either in the hands or over the shoulder for a “hands-free” carry.


			Click & Carry allows the shopper to tote his or her groceries in just one quick trip.


			Click & Carry is ideal for moms, urban dwellers, seniors with dexterity issues, construction workers, and basically anyone who needs to carry bags, tools, and so on.


			It’s used for dry cleaning; as a ski boot tote; to carry paint cans and construction buckets; to tote unwieldy sports equipment, such as baseball bats and soccer balls; to walk two dogs at once; and then, once you get it home, it’s a stand for your iPhone or iPad.


			Key features include:


			

					Conforming gel grip


					Rotating top to easily load/unload bags


					Ability to carry multiple bags over your shoulder, hands-free


			


			

					Holds up to 80 lbs. of purchases


			


			The (trademark) name “Click & Carry” was already taken. I ended up being issued a trademark because “Click & Carry” was ultimately abandoned by the original trademark holder.


			MY CHANNELS OF DISTRIBUTION


			

					Five channels of distribution, including QVC, Retail, Promotional Products Industry, Amazon, and e-commerce.


					I believe that a customized version of Click & Carry could be a lucrative market. Many trade shows distribute reusable bags for participants to gather swag. Click & Carry would be a useful tool so participants can “wear” their swag and be hands-free.


					Click & Carry can be modified to fit an intravenous pole to make the IV transfer from gurney to hospital bed seamless. Click & Carry can be incorporated into physical and occupational therapy programs.


			


			

					Finally, a Click & Carry may be modified to replace the hitch to connect train cars.


			


			My successes so far have been QVC; The Container Store; Walmart (Puerto Rico); Ralphs (a division of Kroger); Meijer; The Grommet; Lowes.com; Peapod Labs; UNFI; Amazon; Instacart; and I sell on my own website, ClickandCarry.com.


			I have certainly had great exposure on social media and with PR. Click & Carry has been featured on QVC about 13 times; Food Fortunes; The Bethenny Frankel Show; and, of course, on Shark Tank. Redbook magazine and CNBC did stories about my appearance on Shark Tank. Plus, I experienced an uplift in sales when influencers and affiliate marketers featured Click & Carry in their segments.


			MY TARGET AUDIENCE


			Moms love Click & Carry because they can go grocery shopping and carry multiple bags hands-free. With Click & Carry, a mom can “wear” her groceries, hold her baby, and still have a free hand to open the front door.


			Urban Dwellers (for example, New Yorkers) shop for fill-ins on daily trips to the store and are generally on foot or using public transportation. An urban shopper seeks to maximize convenience. With Click & Carry, the urban dweller no longer has to choose between the milk or the detergent, which are both heavy items. She can buy both since the Click & Carry makes toting multiple bags much easier—all in one quick trip!


			Seniors and Baby Boomers experience physical limitations when household/grocery shopping. Bags can be painful to hold or carry, especially if the senior has arthritis. Click & Carry is ergonomically designed for comfort and even distribution of weight.


			DIYers and construction workers struggle to carry paint cans and construction buckets to and from the job site. Now, DIYers can easily tote up to four cans of paint from the home improvement store.


			RESOURCES


			Also, know that there are a ton of community resources available to help bring your idea from concept to fruition. There is the SBA (Small Business Administration), and SCORE (the Service Corps of Retired Executives), which is another government-sponsored program where one can find an expert business mentor in areas such as accounting, strategy, production, and marketing. As mentioned earlier, there are the PTRCs, which provide access to performing a patent search and can even provide examiner-based search systems. The librarians can explain the application process and fee schedule of filing a patent or trademark and even provide a directory of local patent attorneys. Finally, you may approach local colleges and universities. You can ask professors or students if they need a project for the semester, and perhaps you’ll end up with an amazing marketing or business plan that the students developed over the course of their studies.


			FUTURE PRODUCTS


			I’ve also been considering future plans, even an additional product. I am currently creating a crossbody strapping system so the user can carry stand-up paddle boards, surfboards or even ladders, like a purse. I have a second crossbody product that also connects to the Click & Carry. This one is shaped more like a hammock, and allows the user to carry cases of water bottles and other heavy items while using their hip as an anchor.


			CONCLUSION


			Here is some insight I’d like to share with future inventors and entrepreneurs: “No” is just “No, for now.” It’s easy to fall under the spell of naysayers and to give up on your dream! Do not listen! If you know in your heart that you have an amazing product or service, draw upon your inner confidence and go for it. It takes a lot of courage and strength to continue pushing forward with your dream.


			It is commonly said that people tend to give up just before they reach success! So, the moral of the story is to power on and believe in yourself.


			Almost 200,000 units have been sold as of this writing. People love their Click & Carry bag handle!


		


	

		

			3. The Pouches by ALAHTA Story


			Athalia Monae


			The ALAHTA hairbrush pouch I created was not something that was planned. This idea came about because there were times I would have oil sheen in my hair. When I combed my hair the oil sheen would, of course, transfer to the comb. I did not want the oil to transfer to the interior of my purse, so I would cover the comb with a paper towel.


			Well, sometimes the paper towel would unravel and the purpose of me using it would be defeated, because the hair product would be all over the contents of my purse. One day I was so frustrated that I went to the local beauty supply store to find a pouch or case that I could store my comb in, but they didn’t have any. When I asked the store employee if they carried any, she told me they did and I should try later in the week. I followed up the next week and they still didn’t have any.


			Over a short period, I visited a few other beauty supply stores and had no luck with them as well. I then visited Walgreens, Walmart, Target, and Sally’s Beauty Supply, with no success. I was extremely surprised that none of these stores carried what I was looking for, but that also piqued my curiosity.


			I then started a thorough internet search for a pouch. A few people had a pouch, but it was small and shaped specifically for the comb that that business sold. No, that wouldn’t work for me, I thought. I use different sizes and shapes of combs and hairbrushes, and I wanted something that could store either one of those.


			GETTING STARTED


			The more I searched and hit pay dirt, the more excited I got because I was thinking, If no one has this hairbrush pouch, then I’m going to create my own. I’m sure I’m not the only one who will find this valuable! I calmed my excitement by closing the computer and giving it a rest. A few days later I did more research and decided the product I was looking for didn’t exist, so I started drawing sketches (in the wee hours of the morning) of what I envisioned this product to look like. I knew that I might use a rake tail, rat tail, or wide tooth comb at any point, as well as a wig brush or Denman brush. I wanted to make sure that I created one case or pouch that can accommodate hairbrushes and combs of different shapes and sizes. That way, whoever purchases this product will be getting more value for their money than they would if they had to purchase a single pouch or case that accommodated one specific-shaped hairbrush or comb.


			I tried a few different sketches before I felt satisfied. One Saturday morning I went to the local cleaners with my sketches in hand, showed them to the seamstress, and asked her if she could make that product for me. She asked me, “What is it?” I explained to her what it was and how it should be sewn. She said that she could try, but she would not be able to get to it immediately because she had restorations on a wedding gown she needed to work on. She said it would be a few weeks before she would be able to get to it. She and I discussed the material I would like her to use, and we moved forward from there.


			ACQUIRING A PATENT


			After receiving the finished product, I researched a few patent attorneys and decided on one I would like to work with. I reached out to him and received a message from, I believe, his assistant, stating he was currently tied up and would follow up soon. I waited a few weeks before reaching out again. After not receiving a follow-up, after waiting another week, I reached out to a different attorney who was on my shortlist.


			He and I discussed my product and decided we would work together. After paying this attorney in full and not hearing anything from him in a month I decided to reach out to him, first by phone. I left a voicemail, letting him know that I was checking on the status of my application and wanted to know what our next steps would be.


			I didn’t receive a follow-up. I then sent him an email, basically stating the same thing I stated in the voicemail I had left a few days prior. Still, no follow-up. At that point, I didn’t know what to think. I waited a week or so before leaving another voicemail and email. Still nothing.


			I contacted a patent attorney who wasn’t related to my case. I told him what was going on and how weird this situation was. I asked his advice on how I should proceed. He asked if I had signed anything, and I confirmed that I hadn’t signed anything. He then asked if my attorney had provided me with a number to trace my application status? I answered “No.” He told me that my attorney did not file my application because, legally, attorneys cannot sign documents on behalf of a client and when the applications are filed, there’s a number that’s automatically generated, and it allows the client to track the status of their application.


			He apologized to me and told me that not all attorneys operate like my attorney. He said, “We operate with integrity.” I thanked him and told him he owed me no apology. He provided me with a website and told me that the attorneys contribute quarterly to a fund, and the funds are used for situations like mine. He suggested that I print an application from this website and send it in to have this attorney investigated. If the organization finds that what I’m accusing the attorney of is true, they will issue me a payment for the full amount I paid my attorney for his services, and he could be disbarred.


			I had to think about it for a while because he owned his law firm and he was married with children, and I did not want his family to possibly suffer for his wrongdoings. That same evening, I went to a patent and trademark workshop. The organizer was a trademark attorney. After the workshop, she had time for questions, so I went up and told her about my situation with my patent attorney. She asked his name and once I gave it to her, she went into some database and pulled his profile up and it showed on the projector screen. My reaction was, “Whoa!” I didn’t expect her to do that. She advised me to do the same thing the attorney I had spoken with earlier had advised.


			After giving it some thought for a few days, I came home from work one Friday afternoon and decided that I would start the process, but not before giving him one more chance. I sat at my desk, picked up the phone, and called him up from my landline. The attorney answered on the second ring. I was surprised and wondered why he decided to answer all of a sudden when I quickly noticed that I called him from my landline (for the first time), not my cell phone, which is the number he’s familiar with.


			He was surprised that it was me on the other end of the phone. I asked him “What’s going on?”


			He said “Oh, I was out of state attending to my mom who’s suffering from Alzheimer’s.” “Well, you own your firm and I’m sure you have an assistant or secretary or someone who could have followed up on your behalf,” I replied. I told him I was aware that he never filed my application and asked for a full refund. He apologized and gave me the name of a man whom he said was his assistant. He assured me that my application would be filed that same day and his assistant would contact me with a series of numbers that would allow me to keep track of the status of my application on the U.S.P.T.O. website.


			I told him I no longer wanted to do business with him because I no longer trusted him. Without mentioning the attorneys I had spoken with regarding this situation, I mentioned the name of the organization and told him if I didn’t receive a full refund by Wednesday evening that I was going to file an application against him and have him investigated. Tuesday evening I received a check in the mail for a full refund.


			The following week, I contacted the attorney I reached out to initially, and this time he and I spoke. I was a little more cautious this time and asked if he could provide me with a few references. He told me that legally he’s not able to provide me with personal information of clients, but he did manage to provide me with the website of his most recent client whose application was pending.


			I contacted her using the information I took from her website. She was very nice and had nothing but good things to say about him. She said that he had done everything he said he would do, so far. I felt comfortable moving forward with him. He drove out to where I lived, and we met at Starbucks. I showed him the sample the seamstress made for me and asked if it was something I could patent. “There’s a possibility that you will receive a patent for this, but I can’t promise you anything. We can try,” he said.


			I then contacted a product designer to work with on refining my design. I provided my attorney with the name and contact information of the designer so that they could work together on my application. He advised me that he knew the designer and worked with him on a few other cases. That was nice to hear. The three of us worked together to get my design patent application filed.


			MANUFACTURING THE PRODUCT


			While my application was pending, I made plans to sell some of my pouches, to get the word out about my product. I ran the idea by the designer, who referred me to a manufacturer who he said he worked with in the past. The manufacturer, designer, and I met up and discussed the manufacturer doing a test run for me. The plan was for him to do 20 units. However, this manufacturer made suggestions for my product that I didn’t care for. For example, he felt I should put emblems on my product. I advised him that I would prefer to stick with having my logo embroidered on the product, and to have it produced just like we discussed. He made a couple of other suggestions. I thanked him for his suggestions and explained to him that the product should be produced just like we discussed because I had a patent application pending and we needed to stick to the design that was submitted to the U.S.P.T.O. I told him that if he couldn’t or wasn’t willing to do that, to please let me know so that I can find someone else to work with.


			A week after this conversation, I contacted him to check on the status of the project. He sent me a few photos of what they had done so far. I was horrified and angry at what I saw in those photos because those images were not my product. Whoever created those units either didn’t know what they were doing, or didn’t care to do their best.


			I told him to stop the project and that I wanted to schedule a time to come and pick up all of my material. When I got there, he had cut up a lot of my material. I insisted on a full refund. He didn’t want to refund my money. I contacted the middle man (the designer) to let him know about the situation. He was just as angry as I was and sent the manufacturer a scathing email and told me if I would like to sue the manufacturer he would stand beside me in court and testify on my behalf.


			The manufacturer told me he wouldn’t tell anyone about my product. He said that if I didn’t sue him, then he wouldn’t divulge information about my product that wasn’t yet protected by a patent. I told him that if he refunded my money in full, I wouldn’t take him to court to collect it. He and I went back and forth twice before I told him that I was done playing games with him and that the next time I talked to him would be in small claims court. He told me to come and pick my money up. I didn’t feel comfortable going to pick the money up, so I told him to mail it to my mailing address, which he did.


			After this experience, I stopped everything temporarily. A year had passed by the time I decided that I would start up again. For everyone I worked with moving forward, I did extensive research on them. I’m not sure what it was about me that made these men feel like they would get away with taking advantage of me. I didn’t know if it was because I’m soft-spoken, or because I was new to everything. After these experiences and taking a break from this project, I made the conscious decision to not do any more business with men, for the time being.


			A few years passed before I received a call from my attorney with the great news that I had been granted a design patent! (While my patent application was still pending, the patent application of my attorney’s client—whom I mentioned earlier—was rejected. That had given me cause for concern regarding my application.) Needless to say, I was ecstatic and grateful.


			But, once I received that call, my tears flowed for a few reasons. One, I was happy that I didn’t listen to the person who tried to discourage me from filing a patent application. My application was approved and encouraged me—even more—to continue with this project. Also, my passion for this product had grown even more from the time I filed my patent application to when it was approved. My confidence in this project was heightened. I knew that getting my product into my target audience’s hands would not be easy, but I was up for the challenge.


			MARKETING THE PRODUCT


			I’m an introvert and I noticed how comfortable I was stepping outside of my norm when introducing my product to people. It made me feel good when people showed interest and had encouraging words for me. I then started to have my website designed and started thinking of a business name and logo. I wanted to start with the creation of the logo but was stuck because I had no idea what I wanted my logo to be. I decided to use my name spelled backward. After I discussed my logo with my trademark attorney, he advised me to remove the “I” from my name to simplify the pronunciation. That was great advice! My logo was approved. With my patent application and trademark application being approved, I then started considering how I wanted to structure my business and decided I would structure it as a corporation.


			I launched in 2020 during the height of the COVID-19 pandemic. During that time there were a lot of businesses that flourished, but mine wasn’t one of them. I was still figuring things out and didn’t have a lot of support, but I had no plans of giving up. I knew that my product was something people needed, but a lot of them didn’t know they needed it, and it was my job to inform them.


			I did a press release, and after that didn’t go well, I figured out that it would have been best if I had waited until I had more sales and reviews. That was one of the many lessons I learned. Fast forward to the first quarter of 2022, when I started thinking even more as to what I could do to get my product “out there.”


			What can I do differently, or better? is what I was thinking. I decided rebranding would probably be a good idea. I thought about what that would look like for “ALAHTA,” and decided that I was limiting this brand I was attempting to build, by only targeting women who carry hairbrushes or combs in their purses, as well as beauticians. As I sat and thought about it, I realized, Wait a minute, men carry hairbrushes and combs as well. Some gym-goers shower at the gym, after working out. I’m sure they don’t use their hands to comb their hair. My cousin Laura, who’s just as much a visionary as I am, said, “What about men, especially for traveling?”


			I advised her that I was already on top of it. She also suggested male and female college students, pilots, flight attendants, military personnel, and athletes; all great, sound advice. That got me excited and I went to work with my marketing efforts. Once I implemented some changes, sales increased tremendously, nothing groundbreaking, but it was much better than the previous two years!


			In April of 2022, I entered the Inc. magazine’s “Female 100 Founders” competition and “2022 Most Fundable Companies” competition through Pepperdine University. Although I made it to the semifinals of the Inc. magazine competition, I did not make it to the finals, nor was I chosen as one of the winners of the “Most Fundable Companies” competition. It would have been an honor to be recognized in either one of these competitions and it also would have been good for my brand. I will apply again next year because ALAHTA is just getting started.


			CONCLUSION


			If I had to advise any entrepreneur or anyone who’s considering creating anything, I would, first and foremost, say, “Do something that you’re passionate about and stick with it, no matter how tough it gets, because it will get tough. There will be days you will feel like giving up. At that point walk away from it for a minute and regroup. Do yourself a huge favor by doing thorough research. Seek a mentor and try to build positive relationships. Most importantly, try to have fun on your journey and learn as much as you can!”
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