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Praise for Miracle Minded Manager

...............................................................................................

“Miracle Minded Manager is far more than a book on management. It is a book on life. Through his gifted storytelling, John Murphy describes how to achieve peace and happiness outside the office, and at the same time, he artfully explains how to take those concepts into the workplace to build a stronger, more collaborative culture and team that achieves great results with reduced stress. I have urged my family to read it. I cannot give it a higher endorsement.”

—Gary Garfield, keynote speaker and retired chairman,president, and CEO of Bridgestone Americas, Inc.


“John Murphy goes beyond standard business models to a completely different level—the only level at which real, lasting change takes place. Miracle Minded Manager uses the principles of A Course in Miracles, which has healed millions of lives . . . A must-read for anyone who wants to improve their business or their life in general.”

—Lorri Coburn, MSW, author of Breaking Freeand coeditor A Course in Miracles And . . .




“In Miracle Minded Manager, John Murphy offers an intriguing and compelling story about how a man and his family turn their stressful and mundane lives into the miraculous. This book is for everyone wanting to maneuver through daily stress to live with more peace and joy. What a perfect message for these times.”

—Marci Shimoff, #1 New York Times bestselling author of Happy for No Reason and Chicken Soup for the Woman’s Soul




“This book has come at the perfect time. In an intriguing and brilliant manner, John Murphy offers us a profound alternative; a true paradigm shift in the field of leadership and human behavior. Thank you, John, for giving us this book.”

—Dr. Marshall Goldsmith, New York Times bestselling authorof Triggers, MOJO, and What Got You Here Won’t Get You; Thinkers50 #1 executive coach




“As author John Murphy states so aptly in this monumental book, ‘It often takes a certain amount of suffering before people are ready to challenge the ego and open up to the Truth.’ Before your personal suffering becomes too great, I urge you to join Jack, the Miracle Minded Manager, on his miraculous journey to discovering how anyone can live true success, happiness, and most of all, peace of mind.”

—Debra Poneman, bestselling author andfounder of Yes to Success Seminars, Inc.




“Miracle Minded Manager delivers a true-life look into the daily issues each of us face and provides a practical road map for helping every business executive improve their culture from fear-based to inspired and fearless.”

—Dan Barcheski, founder and CEO of Axios HR




“John writes with passion, ingenuity, and remarkable intuition to give us profound insights on how to live happier, healthier, more peaceful lives. I highly recommend this book to anyone seeking more inner peace, awareness, and equanimity—in and outside the business world.”

—Janet Bray Attwood, New York Times bestselling author of The Passion Test and Your Hidden Riches




“We need the lessons in Miracle Minded Manager now more than ever. I am so very grateful for this book and the work John is doing.”

—A. P. “Skip” Aldridge III, founder, president, and CEO of Head of Sales Consulting, Inc. and former senior executive at Pharmavite, ConAgra Foods, and Del Monte Foods




“John Murphy’s book Miracle Minded Manager is a great read and provides a provocative system that balances the material world of business with your soul.”

—Lynn Andrews, New York Times bestselling author of the Medicine Woman series




“Miracle Minded Manager offers those in business a new way of looking at the world and a revolutionary system of thought and action. It’s a practical approach to business using the Course.”

—David Hoffmeister, author of Awakening through A Course in Miracles




“Miracle Minded Manager is a manual on living a happy and purpose-filled life in business and beyond. I highly recommend this book to business teams, individuals, and even families who want to bring more peace, collaboration and organization to their business and their life.”

—Britney Shawley, founder and CEO of Whole & Healthy Kitchens and visionary and teacher at Miracles of Mind




“Several years ago, I contracted John Murphy to help me lead a major culture change. The insight, ingenuity, and practical applications that he brought to my team and our organization of over 50,000 associates was truly inspirational. It is no wonder he is now teaching, and writing, Miracle Minded management. John is an excellent teacher, writer, and coach who walks his talk. I think Miracle Minded Manager is his best work yet. It is a quick read and yet it makes you stop and think—a lot! I found it fascinating and will continue to use the lessons for the rest of my life.”

—John Ayala, president of ADP




Praise for John Murphy’s Books

...............................................................................................

“I have read, absorbed and reviewed hundreds of spiritual enlightenment books. I have searched, journeyed, and transcended. However, until Beyond Doubt, I did not know quite how to put it all together.”

—Shirley Roe, Allbooks Review, Toronto




“The ability to change and adapt in today’s world is critical to success. John Murphy’s book Agent of Change does an outstanding job detailing how we can lead people and organizations through change. I highly recommend this book to anyone desiring to improve their personal leadership skills.”

—Peter F. Secchia, chairman of Universal Forest Products and former US Ambassador to Italy




“John Murphy is one of my all-time favorite authors. He is brilliant, and Zentrepreneur is a must-read for any leader or anyone wanting to start a business.” 

—Mac Anderson, founder of Successories and Simple Truths




“Reengineering isn’t just about changing corporate systems and structures. It’s about getting people to feel more autonomy and ownership in what they do. That’s what I like about John Murphy’s book Reinvent Yourself. It focuses on change at the personal level. I highly recommend it.”

—Dr. Denis Waitley, author of The Psychology of Winning




“Agent of Change is a book for anyone who is trying to change things, whether it be at work, home, or in the community. Let John Murphy be your guide through the minefields that accompany any change effort.”

—Dr. Ken Blanchard, coauthor of The One Minute Manager




“There is a book I want you to read. As a syndicated columnist, I regularly get books sent to me, often several in a week. I look through them all, hoping to find a gem . . . and I have! It’s John Murphy’s Reinvent Yourself. What I admired most about the book is that it captured the relationship between work, personality and family. It is heartwarming and soulful and a good read.”

—Dale Dauten, author of The Max Strategy (quote excerpted from the Chicago Tribune, syndicated by King Features)




“You must and will change. This book, Agent of Change, will help you do it properly.” 

—Richard M. DeVos, cofounder of Amway Corporation




“I can’t help but tell you how much I enjoyed Reinvent Yourself. The easy storytelling style made it a real page-turner. I think we all need to continually reinvent ourselves, so thanks for giving us the outline to do just that. Keep up the good work! You are making a difference!”

—Rocky Bleier, four-time Super Bowl winner
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Nothing real can be threatened. Nothing unreal exists.
Herein lies the peace of God.

—A Course in Miracles

[image: ]



Preface

The Time is Now

An unexamined life is not worth living.

—Socrates

Prepare yourself. Your life is about to change. Mine certainly has. And it has changed because of what you are about to read.

For the past thirty years I have built a successful management consulting firm by being different. Unlike most of the business leaders and consultants I have met, I am not afraid, and people sense it. They even ask me about it. “Does nothing bother you? Don’t you get nervous?”

I started my company at the age of twenty-eight with very little knowledge—or certainty—and have since done work for hundreds of organizations in dozens of countries, including the United States military and several Fortune 500 companies. My job is to teach business leaders how to pull people together as a team, develop highly effective strategies, improve performance, and boost results. Often, I am going into these organizations alone and teaching high-profile leaders how to get out of their own way. There is simply no way I could do this successfully if I was afraid.

This was not always the case. Like any human being, growing up, I was frequently anxious and stressed about one thing or another. I remember one time when I was giving a speech to my high school—I was so nervous I almost got sick. The same was true before stepping onto the football field as a quarterback, both in high school and at the University of Notre Dame. Wasn’t anxiety normal? Couldn’t I just fake it until I make it? Now I give speeches all over the world.

Growing up in a Catholic family, I was taught about faith, but what I learned later is that one cannot have true faith and be afraid at the same time. It is one or the other. Period. True faith does not come and go. It is a complete thought-system, as is fear. In retrospect, I thought I had faith, but this was an illusion. I was under the influence of the fear-based, ego thought-system: Seek and ye shall not find. There is always something wrong. People are out to get you. What if you screw up? Faith was a popular word but a nearly impossible practice. At the time, I assumed the best I could do was find ways to manage the stress with things like exercise, meditation, and positive thinking.

In 2009 I worked through A Course in Miracles (ACIM) for the first time. Since that time, not a day has gone by that I do not reflect on the profound lessons and insights gained from this 365-day course. I now continue to use ACIM to guide me as a business consultant, speaker, teacher, writer, husband, father, son, brother, and leadership development coach.

When I first learned of the course, I was intrigued with many self-help books, lectures, videos, audios, and credible teachers—anything that could help me “up my game.” In fact, I had already written eight books at the time and shared the stage with inspirational speakers Tony Robbins, Zig Ziglar, Jim Rohn, General H. Norman Schwarzkopf, Denis Waitley, Rocky Bleier, and many others. I was eager and hungry for knowledge and tips on how to help people around the world live a more inspiring and meaningful life, including me.

When I continued to hear references to ACIM from Eckhart Tolle, Deepak Chopra, David Hawkins, Marianne Williamson, Wayne Dyer, and others, I decided to investigate. As it turns out, it was quite easy for me to do this because one day an invitation to ACIM was seeking me out in my mail. I responded immediately. This was no coincidence. This was synchronicity.

The course was developed in the 1970s over a seven-year period. Helen Schucman, an agnostic, Jewish psychologist at Columbia University, channeled a “voice” into what now consists of the three parts to ACIM: a text, a 365-day workbook—one lesson per day for a year—and a teacher’s manual. As you can imagine, Helen was quite reluctant and afraid at first, but with the help of a colleague, Bill Thetford, she “took notes,” and together, Helen and Bill developed the course, which was then published by the Foundation for Inner Peace. Today, many scholars around the world consider the “voice” to be that of Jesus and the teachings to be truly profound and enlightening.

Since I was very passionate about learning “secrets” to success far beyond superficial outcomes, I had been studying and experimenting with a variety of spiritual teachings over many years, ranging from those of Jesus to the Buddha to Lao Tzu and the Tao. ACIM fit in perfectly. As I see it now, there are no inconsistencies in true spirituality, and the “experiences” one can have by applying the lessons in ACIM are nothing short of true miracles. I eagerly took these insights and learnings into my business consulting practice, writings, and teachings, and there is no doubt it has had a profound effect on my life and the lives of the people and the organizations I serve. Now I no longer try to manage or cope with stress. I simply don’t feel it. And if it does try to creep back into my life, I recognize the root cause (which is a self-projected illusion), and I dismiss it. How freeing is that!

Miracle Minded Manager combines and integrates spirituality and business leadership like no other book. Relatively few people consider miracles and management as an important mix. My intention with this book is to share an entertaining and compelling story (a sequel to my book Agent of Change: Leading a Cultural Revolution), showing you how to apply lessons and insights from ACIM and other spiritual teachings through fictional characters in a common business setting.

As a backdrop, Agent of Change, originally published in 1994, allows readers to listen in on some fascinating and enlightening conversations between two characters, Jack MacDonald, the general manager of a division of TYPCO (Typical Company), and Jordan McKay, an intriguing business consultant. With the help of Jordan, Jack learns how to overcome a great deal of resistance to completely reinvent the organizational culture he leads. In addition to this, he learns valuable insights that apply to his personal life.

This experience is not easy for Jack. Frequently, he is frustrated and at a loss for answers. When he asks Jordan for straight answers, he is left with Socratic riddles and more questions. Jordan’s extraordinary teaching style parallels that of many spiritual mystics seeking to help people get out of their own way. Ultimately, Jack learns how to think differently, and the lights begin coming on in very practical ways. Little does he know that Jordan had to learn much of this the hard way. And Jack has a lot more to learn himself!

ACIM is never mentioned in the book Agent of Change and it is not necessary to read Agent of Change before reading this book. It is only now in this sequel that Jack learns of the course and begins to apply it himself, leading to a whole new level of understanding, awareness, empowerment, and appreciation in life. Welcome to Miracle Minded Manager.

—John Murphy


 

The privilege of a lifetime is to become who you truly are.

—C. G. Jung
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1

An Intelligent Fool

Any intelligent fool can make things bigger and more complex. It takes a touch of genius and a lot of courage to move in the opposite direction.

—E. F. Schumacher

I sit quietly at my desk, shaking my head in frustration. Despite my success leading another division of TYPCO through a major cultural revolution, I feel like I’m back at square one. The business unit I lead now as president is bigger, broader, and probably more dysfunctional than anything I have ever seen. We offer more products and more services with more people to more customers, and many of our customers are not happy. Our Net Promoter Score (NPS), which is a tool we use to measure customer satisfaction, is very low and even negative in several categories. That means we have more unhappy customers, or detractors, than delighted customers, or promoters. The number of phone calls coming into our customer service department each day is alarming, so all I tend to hear is that we need more service reps, more telephones, and we need more training and space. A few of my key managers are even lobbying to open a new call center overseas where we can get cheaper labor.

I glance at my email inbox. What a mess! I am back to the dependency syndrome we suffered from at my old division. Associates all over the company are delegating problems up to management rather than taking responsibility to solve them. Escalate this. Escalate that. I hate that word escalate. Our organization is so siloed and divided and hierarchical we seem to take ten steps to do something that could be done in two.

None of this is new to me, though. I had the same problem with my other division before I met Jordan McKay and we shook things up. Of course, that meant I had to make some tough decisions, including the dismissal of my friend, Wayne Peterson, who was our plant manager. Wayne just refused to change his negative behavior, and he became a barrier to the changes we needed to make. Fortunately, Wayne has now reinvented himself, with some help, and he is much happier. Maybe it’s time for me to reinvent myself.

As I stare at my overloaded inbox, I am reminded of my challenges with Wayne. Only now it seems like I have multiple Waynes in the business unit, beginning with the guy in charge of business transformation, Joe Mulligan. How unfortunate. I’m not sure Joe knows what he is doing. On the one hand, he is well educated, and his credentials look great on paper. But on the other hand, we aren’t seeing the changes I expect to see. And Joe isn’t modeling the desired behavior we need to lead the transformation. He would rather study the situation than take a risk and change it. We have a severe case of analysis paralysis. No doubt about it. Meanwhile, fear, negativity, cynicism, resistance, comparison, and win-lose competition are still rampant throughout the organization, beginning with Joe. Finger-pointing and blame between divisions and departments is out of control. Sometimes I feel like I might have to fire half of my executive team to even begin a culture change. After all, culture reflects the leadership, starting with me and the team I inherited when I moved into this job. But firing a bunch of senior managers isn’t realistic. I don’t have much depth on the bench, which is another reflection of poor leadership. And bringing in a bunch of consultants isn’t the answer in this case either. This business unit has been doing that for years under Joe’s guidance, and it’s still a mess. An expensive mess.

As I read through the first email, which happens to be from Joe, I can feel my blood pressure rising. I don’t know what it is, but he just gets under my skin. He seems to complicate the simplest things. This email, for example, is three paragraphs long with several attachments. How in the world does someone like that get into a business transformation role responsible for making things lean? I am reminded of a quote from E. F. Schumacher, who said, “Any intelligent fool can make things bigger and more complex. It takes a touch of genius and a lot of courage to move in the opposite direction.” Joe is an intelligent fool. We need to simplify, and he keeps making things bigger and more complex.

My mind drifts to Jordan and the work we did at my prior division. I could bring Jordan in to help change things like I did before, but something tells me I need to take charge of this myself. The last thing we need right now is another consultant, even if it is Jordan. Then I think about my options. What choices do I have? How am I supposed to delegate to people who don’t know what they’re doing? That seems to have gotten us to where we are now. Joe has had plenty of time to streamline things and generate more flow in the business. He simply hasn’t done it.

I start writing Joe a response to his email, beginning with the word no. I then pause and laugh. Maybe I should just end my response here and hit send. That would be different. Normally, I respond in kind. One long email follows another. It’s part of our current culture. We are so over-emailed at TYPCO it isn’t funny. Joe is writing me to get my approval to do another major study and I am about to email him back saying no. Round and round we will go with nothing changing. I lean back in my chair and take a deep breath. Maybe I should contact Jordan. The stress of this new job is killing me.

I glance over at a picture of my family on the credenza. It’s a framed photograph of my wife, Judy, and our two children, Kevin and Kathleen, taken several years ago when we were hiking in Breckenridge, Colorado. The smiles on our faces say a lot. We used to do things like that all the time. Hikes. Ski trips. Bicycle adventures. Island excursions. In fact, I even competed in a few mini-triathlons and 10K races. Believe it or not, I was in pretty good shape.

When I turn back to my computer, the screen has gone dark, and I catch a glimpse of my reflection. What a sight! I’ve easily gained twenty-five pounds since that photo was taken, and the idea of running a 10K makes me feel nauseous. My cheeks are chubby. My chin is starting to double up. My hair is thinning, and my hairline is receding. There are several deep wrinkles now etched across my forehead, like rivers flowing through a canyon, and it looks like a permanent scowl is forming around my mouth. I’ve got crow’s feet growing around my eyes, which look tired and cloudy, masking the light and spark I remember seeing in my youth. It’s no wonder. I haven’t had a good night’s sleep in months. I’m up at least two or three times a night just to pee. And then I have trouble falling back to sleep with all the pressures of work on my mind. My doctor tells me I’m okay but cautions me about my elevated blood pressure, which hasn’t changed in two years, despite the medications I’m on.

I sigh. It seems now I hardly spend any quality time with my family. Kevin is away at college. Kathleen is busy navigating her way through high school. Judy is working full-time at a hospital. And I feel like I’m under a microscope here at TYPCO with the CEO and the board of directors watching my every move. They promoted me to deliver results immediately. No excuses. And they’re paranoid about taking any significant risks or losing market value. What do they think I am? A miracle worker? Ugh, it feels like I’m on a treadmill to nowhere, without the benefits of exercise.

I wonder how Jordan handled this kind of pressure. That was one of the things that impressed me most about him. Before going into consulting, he had a similar role to the one I’m in now. He was president and CEO of a very large company. Clearly, he can relate to the relentless pressure and stress I’m going through. Yet he always seems so relaxed and confident, like he knows something the rest of the world is missing. Maybe he has a few more tips I can use. Clearly, I need help. I just don’t want to admit it. What could it hurt to call him? I abandon Joe’s email and grab my phone.

2

My True Competition

We have met the enemy, and he is us.

—made popular by Walt Kelly and
his character Pogo

Jordan McKay and I were introduced three years ago at a workshop in Boston. The topic was teamwork, and at that time, my division of TYPCO was anything but a healthy team. It was as if the right hand didn’t know what the left hand was doing, and I was responsible for pulling people together. That was the title of Jordan’s workshop—Pulling Together.

At first, I thought we needed some senior management team training. That’s why I was investigating his seminar. I had heard good things about Jordan, so I decided to check him out for myself. Apparently, he was testing me as well. During our introductions, when I explained my intentions and expectations for being there, he quickly challenged me. He suggested we needed more than team training. Teamwork isn’t something you train into a culture, he said. It is something you design into a culture. Training people on teamwork and then putting them back into a messed-up, dysfunctional system is an insult.

As it turns out, he was right. We needed an organizational overhaul. I remember him saying, “If you want to change the way you do things around here, you have to change the way you do things around here.” For a minute I thought I was listening to Gandhi. In other words, if you want to change your culture—which is the way you do things—you must change your systems, policies, and structure—which is synonymous with the way you do things. Most people operate in whatever system you give them. If the system is messed up, training will do little good. It’s like solving problems inside a box when it’s the box itself that is the problem.

Jordan gave me a lot to think about that day, and he continued to help me over the next two years. My team made tremendous progress as a division of TYPCO, and as a result, I was promoted from general manager to president of one of our major business units. Little did I know that my life wasn’t going to get any better. How ironic, I remember thinking. My business gets better, but my life seems to get worse. Now I have more anxiety and stress than ever before. Sure, I’m making more money, and I have more status. But I can’t help but think about what it’s costing me in terms of life balance, health, family, and the freedom to do what I want when I want.

When I called Jordan a few days ago to set up this meeting, he promised he would share more about his own stresses and life-changing experiences. It was a somewhat odd dialogue, but I now expect that from him. He tends to leave me hanging. I remember him quoting some ancient Eastern proverb: “When the student is ready, the teacher will appear.” He was probably testing me again. Ready for what?

The small French café where we are meeting is ideal for personal conversations. It features quiet tables and booths, natural lighting, elegant artwork, and an abundance of vigorous plants. The menu is simple with fresh, healthy, organic offerings, herbal teas, and great coffee. The aroma is rich and inviting. Jordan says he loves it. I do too. This is where we met following the workshop three years ago, and it has grown on me. It feels very peaceful and welcoming.

As I look across the table, I notice Jordan’s piercing blue eyes haven’t changed a bit since the day we met. There is a light and an intelligence and a radiance that shine through them even when he is somber and serious. He also has a sense of fearlessness and optimism that I have never seen before. It’s almost magnetic. I wonder where his confidence, equanimity, and inner peace are coming from. I could sure use some of that right now.

“So, you’re feeling a bit stressed and overwhelmed at work,” he says, recapping our telephone conversation. “Welcome to the club.”

I laugh. “What club is that? The Stress Club?”

He smiles. “You might call it that.”

“To my knowledge, the only club I belong to these days is a health club I rarely go to. Can’t you tell by looking at me?”

Jordan doesn’t flinch. He just sits there patiently, sipping his tea, as if waiting for me to open my mind and truly listen. He has cautioned me in the past about making excuses.

“Okay,” I add curiously, now leaning back in my chair. “Enlighten me.”

He sets his tea cup on the table and leans forward. “It isn’t exactly a club as most people would define it. I simply use this metaphor because it helps people understand a form of suffering that often goes unnoticed. You even hinted at it just now when you revealed you belong to a health club, which requires dues, but you rarely go. You’re invested in it, and yet you’re getting no positive return. Let me ask you, Jack. How does this make you feel?”
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