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FOREWORD


BY EARLE BRUCE


My coaching career began in 1953 in Mansfield, Ohio, as an assistant coach at Mansfield Senior High School. In 1956, I got my first high school head coaching job at Salem High School and over four years had a record of 28-9. My twelve-year high school career ended at Massillon High School where we posted a perfect 20-0 record and won two state championships. I went on to coach college football for twenty-seven seasons and retired from college coaching with an overall record of 154-90-2. In 2002, I was honored to be inducted into the College Football Hall of Fame. At the end of my career, I told my daughters that I coached football for forty-four years but never worked a day in my life!


Throughout my career, I’ve experienced many incredible wins and some devastating losses. However, I was fortunate to have had a professional career that I consider a success. Some have said that winning is everything, but in football, it’s the only thing. I have found that in order to be a winner—either on the football field or in life—you must do several things. You must teach discipline, build trust, assemble a quality team, demonstrate strong leadership, and develop a solid game plan. In my career, my initial goal was always to surround myself with a quality team. I tried to hire great assistant coaches, recruit talented players, and work with quality administrative personnel. A team is more than just the players on the field—everyone involved with the program can help influence success. A team that is cohesive can often achieve even more than is expected.


It takes a strong leader to set the example and promote the winning attitude. As a head coach, I needed to motivate the team, contribute to the momentum, and keep the team together after any setbacks. Some of my best games were “comebacks.” It was important for me, as the head coach, to set the work ethic for the team. I worked my teams hard to build physical and mental strength, confidence, and toughness. Toughness separates great success and failure and is one trait that controls the game. If I am tougher than you, I win.


I always felt that if my teams could possess great discipline, then we could reduce the number of mistakes—penalties, fumbles, interceptions, etc.—and usually the team that makes the least mistakes wins. Instilling discipline requires strong leadership. Without leadership, a team will achieve very little. Good head coaches lead by example and lead from the front end, not the rear. In the Revolutionary War, George Washington was always riding his white horse in front of and next to his soldiers in battle.


Focusing on the basics and learning the fundamentals are critical to building a winning team. Sometimes, you must take your weakest link and give it more focus. If one of your fundamentals, such as tackling for instance, is suffering, you must make it your priority. Drill, drill, drill and then when you see a great tackle, you must point out its value to the success of the game and be sure to make it a teaching moment for your players.


If I were a coach today, I would give the same advice that I received when I was a young coach: win all your home games, place special emphasis on your arch rivalries, and when you’re challenged by a great team on your home turf, turn to the discipline you’ve followed, fundamentals you’ve learned, and toughness you’ve built, and go out and win the game!


Just like in football, successful retirement planning requires learning the fundamentals, demonstrating discipline, building trust, partnering with a strong leader, and, yes, showing toughness to help get you through the ups and downs. When I was young, there was no need for a financial planner because we had very little money left from our paycheck to save. When I moved into college coaching and made a little more money, planning was still pretty easy—this was when interest on a Certificate of Deposit (CD) was 20–25 percent, and we saw tremendous growth in our funds. After things started going south and I heard a lot of “just hang in there and it’ll get better,” I realized that a retirement planner—or head coach—would help build a successful financial future. A great retirement “game plan” can provide all the tools for success, and a quality financial planner can help you realize a comfortable retirement ensuring your money will last.


Reading Greg Taylor’s Winning Retirement will teach you the discipline and financial fundamentals required to help make your money last during retirement. He has taught me many strategies to make a difference in my retirement, and I’m certain that the strategies you will learn in this book will make a difference in yours. Trust Greg Taylor to become your partner in retirement planning and help you build a foundation. He provides practical financial advice and winning strategies to avoid mistakes and ensure a quality and successful retirement season.




“Three things can happen when you throw the ball, and two of them are bad.”


—Woody Hayes







 


INTRODUCTION


GAME CHANGERS


I grew up watching the Cleveland Browns. The Colts were always my favorite team, but central Ohio rooted for the Browns. In 1988, the Browns finally had a shot to get to the Super Bowl. They were in the AFC Championship Game against the Broncos at Denver’s Mile High Stadium, and hopes were high as the team battled its way up from 21-3 at halftime. Right at the goal line, the ball was handed off to running back Earnest Byner, and it looked as if he was going to strut in for a game-tying touchdown with moments to spare. But just before he crossed the goal line, the ball was stripped from his hands. The Browns didn’t make it to the Super Bowl, and people here still feel the pain. Byner was one of the main reasons Cleveland came so close to victory—but fans and the media focused on his lapse at the critical moment. The fateful play is known to this day as “the Fumble.”


A game changer, most certainly. When it looks as if you’ve won the game, that’s what can happen. And it’s a lesson for those who are headed down the field to their retirement or already have made it to the end zone. You can think you have a wonderful retirement in store, but something goes wrong—the market declines, you or your spouse take ill, you’re blindsided by taxes—and because you haven’t planned for it, you fumble your retirement.


Last-minute mistakes—or strategy lapses made much earlier in your season—truly can lead you and your loved ones to great pain, financially and emotionally.


Freedom from Worry


I’m here to tell you that it need not be that way. This book is for people who want to be prepared as they approach their retirement. My goal is to help those who have worked hard, saved their money, and don’t want to worry in retirement about whether they will have enough money to last the rest of their lives.


All around us these days are the “millionaires next door”—those who have saved their first million through hard work and thrift, or are approaching that goal, and perhaps have far exceeded it. You wouldn’t recognize the millionaires next door. One of my clients made millions on UPS stock. He drives an older model Cadillac that he bought used. He comes into the office wearing a flannel shirt, bib overalls, and a Buckeyes hat, talking about his hunting trips to Michigan. He’s not the sort of paunchy millionaire you see pictured on the Monopoly board with the tux and top hat. Another client wears blue jeans and a sweater vest but has a million in his 401(k). We worked on setting up an income plan to keep him and his wife living well for the rest of their lives.


Millionaires or not, retirees have this in common: They’re worried about having enough to last. They’re worried about keeping pace with inflation. They likely expect to live a long time, and chances are, they will. If two people live past the age of sixty-five, there’s about a 73 percent chance that one of them is going to live to ninety-three.


This book will offer some practical advice that retirees, or those soon to join those ranks, badly need at this stage in their lives.


Many have heard the same line from their brokers: “We’re going to put you in some bonds, and some growth mutual funds, and some mid-cap and some small-cap—and we think that you’re going to be able to withdraw about 4 percent of your money each year and it should last till you’re ninety-five.” And then, when the markets tanked, they heard another refrain: “Hang in there. It should come back eventually.”


Now, imagine you have taken your seat in a jetliner and the pilot announces, “Welcome aboard, folks, and buckle your belts for takeoff. We’re seeing some rough weather between here and your destination, but we’ll make it there eventually. Or at least we should. Don’t you worry. I’m an expert pilot, and my computer calculations show a 90 percent chance we’ll get there safely.”


You’d be out of your seat and headed for the door, posthaste. Why? Because it’s a matter of life or death. And financial well-being feels like life and death to retirees when they have so much at stake. If Mr. Jones is given a 90 percent chance that his money will last the rest of his life, will he be resting in peace when his ninety-two-year-old widow learns the money is gone?


Whether you are that millionaire next door or a person of more modest means, this book can help you make the most of your assets.


Starting with the Foundation


When you build a house, where do you begin? With the foundation. You can build a gorgeous house that’s level and plumb, but without a good foundation, it soon will be a shambles. So, what is the foundation of a good retirement plan? It’s knowing that your income will never run out. If you don’t have enough income, you can’t live the way you want to live.


After you get a good foundation in place, you start work on the walls and the roof. In your financial house, the walls would be the equivalent of growth investments that you need to keep up with inflation and the prospect of living to age one hundred. You need to have an element of growth, but that growth needs to be well managed. It needs to be watched over in a way that most managers aren’t doing.


The roof of your financial house includes a solid insurance plan—a home policy, an auto policy, health insurance, a long-term care strategy—as well as estate planning, so that whatever remains of your assets when you are gone will pass efficiently to your loved ones, not the tax man. Like the roof of your house, comprehensive planning has got you covered.


You need to consider every facet of your retirement planning, and it needs to make sense for you. I might find myself in my conference room, meeting with prospective clients on their retirement income plans, while down the hall in another conference room, our estate planning attorney is meeting with other clients, and in another room, our insurance expert is determining whether a client is paying a reasonable amount for auto and home and medical coverages and whether an umbrella policy would be appropriate. We need to get all the bases covered. That’s why retirement embodies a team concept. No one person knows enough to do everything.


Game Changers and Eye Openers


“Greg, everything was going good until age fifty-six,” a potential client recently told me. “I went to the gym one morning, ran three miles and worked out for two hours, and came home and had a heart attack.”


“That was a game changer for me,” he said. “I realized I needed to change the way I eat. I needed to change the way I look at life. I needed to change the way I treat my family.”


“My eyes were opened. I realized that things don’t last forever, that I have to live my life on purpose. I can’t just let it go by each day.”


As we travel through life, we reach milestones and crisis points that redefine and redirect us and change our perspective. These are the game changers that come to each and every one of us. High school graduation is a game changer. So is graduating from college. Getting married, having children, buying your first home. Getting into debt and out of debt. Facing an unforeseen health need. Divorce, or the death of a spouse. Those are all game changers.


Getting older is itself a game changer, as is holding your first grandchild—and entering retirement. Game changers can be things that happen to you, but they can also be things that you can exert control over. You will get older inevitably, but you can certainly influence the quality of your retirement years.


It would be sad to look back and realize you could have done better but didn’t. “I could have been a better husband, but I wasn’t. I could have been a better dad, but I wasn’t. I could have been a better worker, but I wasn’t. I could have done more. I could have done my best, but I chose to do less.” We sometimes look back with regrets about how we played the game.


A New Season of Life


During your working years, you strive to put money aside. You invest your savings, and if the markets fall, you tend not to worry because you’re not withdrawing those savings—in fact, you’re buying your investments at a discount. You’re saving for the future.


But when you retire, the future has arrived. You may need that money as income. You need it to live day by day, so you may have to withdraw it. And if that money is still invested in the rising and falling markets, your retirement is at risk. It’s difficult if not impossible to recover your wealth when you are withdrawing money from accounts invested in a bear market. If things don’t go your way, your nest egg can be devastated in just a few years.


In retirement, you are in a new season of life. You have a lot more time on your hands—and what are you going to do with it? Will you have enough money to do what you truly want to do? For one person, the game changer of retirement will mean playing golf several times a week, and that’s a thrill. Others welcome the opportunity to donate time to a favorite cause. Many will be delighted to spend more time with their children and grandchildren. Or they simply anticipate relaxing and not feeling the stress of that demanding job.


Retirement can be a beautiful and rewarding time of life, but it can be a frightening one.


Retirement can be a beautiful and rewarding time of life, but it can be a frightening one. You are moving into a different financial phase of life as well—one in which your income, for better or worse, is fixed. You might get some cost-of-living increases along the way, but those typically are too modest to keep pace with the demands of life and the economy. The nest egg you have nurtured during your working years must now last you for the rest of your life—and you must protect it.


Defensive Strategies


On New Year’s Eve in 2022, our beloved Ohio State Buckeyes were in the semifinal game against the Georgia Bulldogs. The Buckeyes were ahead by two touchdowns going into the fourth quarter in that game, but even though we had one of the more lethal offenses in the country, our defense found a way to let us down.


A winning portfolio needs to have both offense and defense. The offense is your growth over time, and you must realize that you will likely need to take some risks to accomplish your goals. But if you get overconfident in your offense, oftentimes that can wreak havoc on your defense. The defense is there for your protection.


When it comes to retirement, you need to know you have a strong defense on your side—one that will keep you from getting wiped out in the heat of the game. You need a winning strategy.


In short, you need to make sure that what you have accumulated all your life is not taken away by somebody else. If life’s events, a pandemic, politicians, or some other world event should once again shake the confidence of the markets, you don’t want your portfolio to suffer. You don’t want what happens in Russia, Ukraine, Greece, Japan, China, or any other country to hurt your account. You don’t want the government’s out-of-control spending to diminish your retirement account. You need to be in control.


You have to have a defensive strategy in place because one of three things can happen. The market can be bullish. The market can stay stagnant over a sustained period of time—what’s called a sideways market. Or the market can be a bear. Only one of those will allow you to have a winning retirement. Unless you have a good defense, the other two will cause you to fail. As Woody Hayes, the great coach of the Buckeyes, said, “Three things can happen when you throw the ball, and two of them are bad.”
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