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Foreword
what is a leader?

Just because someone has the title of leader doesn’t mean he or she has the skills to lead. Whether it is a mom with her children or the CEO of a Fortune 500 company, the best leadership skills boil down to two basic points: a leader knows where he is going and is able to persuade others to follow.

A mother can lead her children simply because she is their primary caregiver, but if she doesn’t have a solid idea of where she is leading them, she will ultimately fail at the most important job in the world—being a godly mom who knows where she is going.

My wife, Tee, is the matriarch of Big Oak Ranch and the Croyle household. She has done an awesome job in these two areas, and the fruit of her life is first measured in our biological children, Reagan and Brodie, and the lives of the fifteen hundred children who have called Big Oak Ranch their home over these past twenty-eight years.

We believe leadership skills are more clearly defined as knowing where the correct path is and figuring out the correct way to go down that path. Mastering the skills of being fair, firm, loving, and consistent as we lead our children is the key to being a successful leader.

John Croyle

Author, Bringing Out the Winner in Your Child

Founder, Big Oak Ranch




To the Mom-PhD


Please allow me to introduce myself. My name is Teresa Bell Kindred. My husband, Bill, and I have been married for twenty-four years, and we are blessed with five children ranging in age from twelve to twenty-two. I am a Christian and believe that our Creator formed each of us for a specific reason. I searched for that purpose during my teen years, but it wasn’t until after I married and became a mother that I knew without a doubt what God intended for me. I was to tell others about His love and His Son who died for all sinners; and I was to be the best wife and mother I could be.

Eventually I became a teacher, published writer, and public speaker. I have always been interested in leadership, and when I became a school-board member, I took advantage of the opportunity to attend as many leadership seminars as I could. I’m an avid reader and have studied many recent books about leadership. My personal mission in this book is to encourage mothers and help them improve their leadership skills.

As I worked on this book each day, even before my fingers touched the computer keyboard, I asked God to guide me, to help me find the words to tell you how important you are and how important your mission is. My hope is that this book will encourage you and strengthen your leadership skills, and by doing so, you will become not just a mom but a mom with a plan—a Positive Home Director.


PART 1

Prep Sessions


SESSION 1
Mom—The Positive Home Director: Take Me to Your Leader

SESSION 2
The Virtuous Woman: The Proverbs 31 Woman as a Leadership Model


Woman, how divine your mission Here upon our natal sod!

Keep, oh, keep the young heart open Always to the breath of God!

All true trophies of the ages Are from mother-love impearled; For the hand that rocks the cradle Is that hand that rules the world.

—WILLIAM ROSS WALLACE


SESSION 1
Mom—The Positive Home Director take me to your leader


Remember your leaders, who spoke the word of God to you. Consider the outcome of their way of life and imitate their faith. Jesus Christ is the same yesterday and today and forever.

—Hebrews 13:7-8

Remember the old science-fiction movies where a spaceship would land on a strange planet inhabited by little green aliens? Invariably the first words spoken by the crew were “Take me to your leader.” Why? Because the leader is the person with authority and the final say-so. The leader is the person who is ultimately responsible for everything that happens in the organization.

If you have a career outside the home, think about your boss. Does he or she have strong leadership skills? If not, that makes your job twice as hard. Working for a leader who doesn’t know how to lead is like walking in quicksand. No matter how hard an organization tries to succeed without an effective leader, it will soon become bogged down and sluggish. The organization will never achieve its potential for high standards without strong leadership.

Not only is it important that our leaders have strong leadership skills, but their leadership must be executed in a positive way—with lots of encouragement, support, and concrete direction. Negative people sometimes make it to positions of leadership, but the fruit of their leadership is far inferior to that of positive leadership. Those who work or serve under a negative leader may follow out of obligation, but they will likely give only the minimum effort required; their hearts won’t really be in their tasks. Positive leaders, on the other hand, know how to inspire those who work with them to higher goals and greater productivity. People who work under a positive leader find personal fulfillment in their work and understand the contribution they make to the bigger picture.

Positive leadership is also needed when raising children. If you are married, you share a leadership position over your children with your husband. If you are a single mom, you are the sole director of your home. Either way, the better leader you are, the better off your children will be.

There is a severe shortage today of positive leaders with strong moral character. Yes, there are some wonderful leaders out there, but we need hundreds, if not thousands more. We need leaders with integrity in politics, schools, churches, the military, and in our communities.

Now ask yourself this vital question about leadership: who is your spiritual leader? As a mom, you lead your children in every aspect of their lives—including their spiritual well-being—and you can’t lead them spiritually without a spiritual leader of your own. If you don’t have one, please consider making Jesus not only the leader of your life but also your personal Savior. This book is based on principles found in the holy, inspired Bible, and every leadership characteristic we will consider was modeled by Jesus Christ, Gods Son.

Be More Than a Mom, Be a Positive Home Director

Hundreds of books have been written about leadership, but few specifically for mothers, the most important leaders of all. In this book, I offer a simple, six-step course in attaining a very special degree—your Positive Home Director degree. At the completion of this course, you will not only be a mom but a Mom-PhD. And our instructor throughout this course will be one of the most esteemed women of all time: the Proverbs 31 Woman. From her we will learn six characteristics that, when applied, will transform you into a Positive Home Director. You will be a mom with a mission, a woman with a plan. Rather than simply reacting to the daily situations that arise with your children, you will be a proactive leader who has a concrete vision for training and shaping your children to be the men and women God intended them to be.

Most mothers don’t think of themselves as leaders. My mother was no exception, yet she was, without a doubt, the most influential person in my life. She instilled in me a love of reading, she taught me that education was the key to the door of opportunity, and, most important, she gave me spiritual roots. She modeled positive leadership skills for my brother and me, yet I’m willing to bet she never thought of herself as a leader.

As moms, we get so bogged down in the day-to-day business of raising a family that we don’t feel like leaders of anything, except maybe the cleanup crew. That just isn’t the case! If you have children, you are their leader. Other than God, you are the most important leader they will ever have.

But in order to be important, you have to feel important. Many mothers have adopted an “I’m just the mom” mind-set that needs to be replaced with an “I have the most important job in the world” attitude. Modern society and the media are largely responsible for this negative view of motherhood. For example, look at the way we have come to view the word homemaker.

In Kentucky, the state where I live, we have “homemakers clubs.” Last year I was honored with an invitation to be the keynote speaker at the annual state meeting of the Kentucky Homemakers Association. Before my speech I was conversing with one of the ladies in charge when the topic of membership came up. “Most of our members are older women,” she told me. “We have a hard time recruiting young women, and part of the reason is our name: ‘homemakers.’ It’s outdated and old-fashioned. Some states have changed their club’s name to something more modern and catchy, but so far we’ve been unable to convince Kentucky members to do so. I believe that we could reach the younger generation if our club’s name wasn’t something they associate with their grandmothers.”

In other words, being a “homemaker” isn’t cool anymore. Or is it? It depends on what standards you use to measure success. While the word itself may be old-fashioned, the definition of what a homemaker does will never be outdated. Yes, we do things differently now than our grandmothers did. Thank goodness we don’t have to spend our days hand-washing laundry at the creek or hauling in wood to cook on a wood stove. But while we perform some chores differently, mothers still do many of the same tasks where our children are concerned. Our husbands may help us, or we may hire help, but in most cases, the woman is still in charge of taking care of the home and the children. Mom is the director of her home, as well as the director of finances, the director of information, the director of support services, and the director of nursing. Truly, mothers are VIPs, aren’t they?

Being a Positive Home Director may sound complicated and overwhelming, but in this book our respected teacher, the Proverbs 31 Woman, will teach us all the leadership skills we need. Supplementing what we learn from her, we will learn from other women in the Bible, including six “snapshots” of biblical women and the positive leadership skills displayed in their lives.

Hebrews 13:7-8 gives us a clear directive as we begin our six-step course: “Remember your leaders, who spoke the word of God to you. Consider the outcome of their way of life and imitate their faith. Jesus Christ is the same yesterday and today and forever.”

That’s how we obtain our PhD! We study biblical leaders and the outcome of their lives. Then we imitate their faith and the positive leadership skills they exhibit.

Begin with a Vision

If you were going on a long journey, what would you do before you left home? You would probably research the route you wanted to take and purchase a map or print one from the Internet. Then you would pack a suitcase, empty your refrigerator of perishable items, arrange for someone to care for your plants and pets, and fill your car with gas. You would research the place you were going so you would know what activities you might want to do or places you might want to visit. Then you would embark on your journey. But one thing is sure: you wouldn’t leave home until you knew where you wanted to go and had a plan to get there.

Yet every day, babies are born to parents who do not have a family vision. They are raised in homes where parents have not thought about their ultimate goals for their children. Most parents don’t know where they are going and don’t have a plan to get anywhere.

What is your plan, or vision, for your child? If you don’t know or aren’t sure, then it’s time to decide. Maybe you have a vision, but you just haven’t put it into words. If that’s the case, then now is the time to get it on paper, think about it, evaluate it, and, if necessary, make additions or changes. If your vision for your children isn’t clear to you, you can be sure it won’t be clear to them.

Adapt Your Vision to Fit Your Circumstances

Christine Frasier was six months’ pregnant when her husband was killed in World War II. Losing a spouse is devastating, but when Christine’s circumstances changed, her vision for their son didn’t—how she carried out that vision did. She and her husband had spent many hours talking about how they would raise their son to be a Christian, so when Christine’s husband was killed, the plan for raising their son changed—but not the vision.

It wasn’t easy getting a little boy bathed, dressed, and to church every Sunday by herself, but she did it. During the week she worked forty or more hours at a job that barely met their needs, yet she managed to set a little money aside every month for Jeff’s college education. Today Jeff is a minister, and he credits all his accomplishments to the grace of God and the determination and strength of his Christian mother.

Christine had a vision, and she stuck to it even when life threw her a curve ball. Visions remain constant, but strategies for carrying them out may have to change and adapt.

Make God’s Vision Your Own

God’s vision for His children can be found in John 3:16: “God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish but have eternal life.”

The verse first tells us the purpose of Gods vision: He loved us, just like we love our children. The second part of the verse states Gods vision: to save the world by offering His only Son. Notice that Gods vision for His children was followed up by action. His words and actions supported His vision. It won’t do us any good to have a vision for our children if we don’t follow it up with action.

For example, what good would it do for us to say we want our children to grow up to be strong Christians if we never take them to church or read the Bible with them? Our actions must support our vision, just like God’s actions support His.

Write Out Your Family Vision Statement

All companies, boards, and businesses have vision statements so that anyone who comes in contact with their company will know their goals. While a family vision statement would be very different from one written for a company, the process of writing it is the same.

First, consider what a family vision statement is. It is what you hope and pray will happen as a result of your values and convictions. Imagine your child five, ten, or fifteen years from now. That’s vision—looking down the road of life and seeing the adult your child will eventually become. Now imagine what characteristics or qualities your child will have. You might want to list those on your vision worksheet, just to get you thinking about what matters most to you.

Keep It Simple

Remember the phrase “Keep it simple”? That’s good advice, especially when it comes to vision statements. Before you write your family vision statement, here are a few key points to remember:

 	
Keep it brief, preferably under ten words. Anything over ten words is too hard to remember.


 	
Make it catchy and easy to remember. Don’t use words that you have to look up in the dictionary. Your vision statement needs to be meaningful for your entire family, and it won’t be if your children don’t understand it.


 	
Aim to be inspiring.


 	
Keep it consistent with your values. Your vision statement should reflect your day-to-day living.


 	
Clearly describe the adults you want your children to become.


 	
Make room for flexibility and creativity. Life happens, and from time to time, you will have to adapt. Your vision should allow for those changes.


 	
Rewrite and edit until you get it just the way you want it.





I am a member of our local school board, yet I can’t tell you our school board’s vision statement because it’s too long. Does your workplace have a vision statement? Do you know what it is? I conducted a very informal poll among friends and family and found out that not one of them could remember their workplace vision statement. Most are simply too long and complicated to be effective.

Learn from the Vision Statements of Others

Take a look at a few vision statements of churches to get a feel for what one looks like. Read them over and then choose the one you think is the most effective.
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