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PRAISE FOR 
HERS FOR THE TAKING





Hers for the Taking outlines a treasure trove of insights and strategies for modern women as they navigate their professional and personal lives. Tracey offers practical and actionable advice that can be implemented across any career path, empowering readers to seize every opportunity that comes their way.


—Sheila Jordan


Senior Vice President, Chief Digital Technology Officer at Honeywell, Board Member, Author


Hers for the Taking lays out a clear path of success for the reader, along with so many powerful stories of trailblazing women who will entertain and inspire you to claim your own seat at the table in the C-Suite and beyond.


—Paula Hansen


President, Docusign, Board Member


Tracey has written a much-needed book. As opposed to those who study greatness and write academic theory, Tracey delivers much more. The simple, pragmatic steps this book takes, demystifies overpriced education and emphasizes the real stuff: guts, unrelenting work ethic, humility, coachability, and adaptability. This is a must read for my three adult daughters and, quite frankly, any professional who wants to own their outcome.


—Matt Sharrers


Managing Partner, ETJ Advisory, Chairman and Board Advisor


A powerful blueprint for women at all levels, this book will inspire, entertain, and accelerate your journey to the top, providing you with the wisdom, strategies, and practical tools to ensure a clear path to success.


—Heidi Melin


Board Member, C-Suite Executive, and Advisor


We need more women in the C-Suite, and Hers for the Taking is a must read for all women who aspire to reach their highest potential in their career.


—Stephanie Chung


Board Member, Global Speaker, C-Suite Executive, and Best-Selling Author of Ally Leadership: How To Lead People Who Are Not Like You


If you’re looking to break through the glass ceiling, this book is for you. It is filled with stories and best practices to help you accelerate your rise to the boardroom, while inspiring you to be your best self along the way.


—Diane Adams


Board Member, C-Suite Executive, and Advisor


For those seeking to maximize their career potential, this book will serve as a practical playbook and road map. It is filled with inspiring stories and proven strategies that will help you fast-track your journey to the boardroom while motivating you to reach your full potential along the way.


—Debbie McClure


Global Head of Sales at Dropbox and Advisor


Throughout my career, I’ve worked with countless women and girls, and a recurring challenge I’ve seen is the lack of self-confidence in their abilities to succeed and advance. Tracey Newell’s Hers for the Taking not only breaks down these barriers but also provides a clear, actionable road map. It shatters the illusion of limitations and empowers women from all backgrounds and education levels to rise above obstacles and reach their full potential.


—Kimberly Fay Boucher


MIT Senior Lecturer of Entrepreneurship, Cofounder of Women’s Foundation of Boston, Technology Executive, and Board Advisor


Over the past twenty-three years I have had the privilege of watching Tracey’s extraordinary career develop from an up-and-coming director of sales to a young vice president to a chief revenue officer to a company president and now to a board member of multiple companies. I could tell the first time I met Tracey, that she was destined to make a huge impact on not only the companies she helped lead, but a much larger audience as well. The thing that impresses me the most is that Tracey is the total package. In addition to her tremendous success in business, she is also an incredible mother and wife and one of the best human beings I know. She literally does it all! I mentioned to her years ago that she should write a book detailing how aspiring young women (and men) could model her path to success and now she has done it. If you aspire to play at the highest levels in business and life, Tracey’s book will show you exactly how to do it and inspire you to actually go out and do it!


—Tom McCarthy


CEO, Founder, Executive Coach, and Author
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To my parents, who always encouraged me to dream big, and then to get to work. And to my amazing husband. What a ride we have had together. I am eternally grateful for you.
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Tracey is the former president of Informatica, where she was a member of Informatica’s board of directors for two years, prior to being asked to join Informatica’s management team. As president of Informatica, Tracey was responsible for sales, marketing, revenue operations, and customer success.


Prior to joining Informatica, Tracey was EVP of global field operations at Proofpoint, where she led sales through a five-year period of hypergrowth from $100 million to $700 million. Recognized as a Top 100 Sales Leader by the Modern Sale, Tracey led Proofpoint’s go-to-market team to become a top-five leader in the cybersecurity market. Before Proofpoint, Tracey was EVP of global sales at Polycom. She has also held sales leadership positions at Juniper Networks, Webex, and Cisco Systems. During her tenure at Cisco, Tracey was recognized by the organization Women Worth Watching.


From a philanthropic standpoint, Tracey is engaged with nonprofit Bridge2Rwanda (B2R), focused on building the next generation of African leaders; B2R Farms, which is focused on conservationist farming; and 4word, a Christian nonprofit focused on helping women to reach their God-given potential. Tracey graduated with honors from the University of California, Santa Barbara, and completed Stanford’s twenty-sixth Annual Directors’ College in June 2021.
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To contact Tracey, learn more about her, or to access the free workbook that accompanies Hers for the Taking, scan the QR code below.
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Our deepest fear is not that we are inadequate.


Our deepest fear is that we are powerful beyond measure.


It is our light, not our darkness, that most frightens us.


We ask ourselves, “Who am I to be brilliant, gorgeous, talented, fabulous?”


Actually, who are you not to be?1




 


INTRODUCTION


I almost wrote this book more than twenty-five years ago, as that was when I was planning to quit my job.


I was a second-line manager at Cisco, which was a Fortune 500 company at the time, managing a business worth hundreds of millions of dollars serving the public sector. I had been in the position for three or four years. We were doing well, which was part of the problem. A friend advised I had been branded the Queen of Public Sector, sharing that I was the only person in the company who could do what I did. My peers were telling me, “You’ll never get out of this job,” and I believed them. I felt trapped, and it was time for a career change.


I decided what I really wanted to do was write a book. I had been asked to do a lot of diversity work for my company at the time. When I started talking with my female colleagues about their experiences trying to build successful careers in tech, I was shocked. They were struggling with a long list of issues my male counterparts never gave a second thought to, including the following: How can I get more people to listen to my ideas? How can I have my voice be heard when I’m the only woman on my team? How can I get to the next level? How can I balance family and work, and still have some semblance of a life? I decided my book would address these issues. I’d strive to create a community where women could help each other, combined with practical advice and support. It would be the change I needed; it would get me out of my dead-end job; it would jump-start my new life.


But I never finished it.


And I didn’t quit my job.


Instead, I went on to achieve things in my career that I had no idea were possible for someone like me, let alone for the women I hoped to advise. I had no idea what I didn’t know. But now, after twenty-five years, I do.


Which is why I’m finally writing this book.


***


My name is Tracey Newell, and I am the former president of Informatica and have served on the board of directors for seven companies. I advise some of the greatest high-growth software companies in the world on how to scale. I lead what I consider a “life of influence” outside the office as well, serving as an advisor for the nonprofit Bridge2Rwanda while also on the board of a nonprofit known as 4word. I am a person who is deeply involved in my family and my community.


I am also a regular human being.


When I was starting out in the professional world, I watched the CEOs, board members, and management teams assemble in the conference room and wondered what secrets of the universe were being discussed behind those doors. In my mind, those people were from an entirely different class—they were not only more experienced than me but smarter and more talented in ways I couldn’t even fathom. I was sure of it. Some of these people had probably known they would be running companies since kindergarten because their fathers, grandfathers, and great-grandfathers all ran companies. All of them were no doubt alpha dogs who got straight As at the best prep schools and Ivy League universities before scoring their MBAs at Harvard, Stanford, or Yale. I assumed they were probably all ruthless and cutthroat and never saw their families … if they even had families. Their number one, two, and three priorities had to be their jobs.


I am living proof that none of that is true.


A friend of mine once said, “Tracey, you’ve completely ruined my faith in what it takes to be a senior executive, because you’ve shown me that anyone can do it.” I started laughing (it was a joke, I promise), but there was a real kernel of truth in what my friend had shared. There is no driver’s test to be a CEO. You have to really want the job, and then you have to earn the right through experience, hard work, and performance so that an executive team or board has confidence that you can do that job.


That’s all there is to it.


My dad was a lawyer, and my stay-at-home mom had been a nurse, and each was the first of their family to go to college. I was an ordinary, middle-class, suburban-raised Northern California kid who went to public school. I did not work especially hard or achieve anything particularly noteworthy in high school. I did well enough to get into a good public university, but it wasn’t UCLA or Berkeley. I did not go to grad school.


I do not have an MBA.


Obviously, never in my wildest imagination did I imagine a person like me could end up where I am today. But here I am. And if I had managed to finish that book or land another job, if I had walked away when I felt stuck instead of going deeper and pushing forward, I might still have no idea what I was capable of accomplishing.


And here’s the thing. You might not know what you’re capable of either.


I was lucky. I had some great advisors. With their help, I was able to imagine what a bigger future for myself might look like. I had the support I needed to make choices and take deliberate steps to bring that future to life.


This book is designed to give you support to do the same thing.


***


Then again, you might not want to do the same thing. Maybe, like thirty-five-year-old me, you assume these kinds of leadership roles are for “someone else,” and you’re fine with that assumption. But honestly, if not you, then who?


While you ponder this question, let me share a few quick statistics. According to a Catalyst study in 2022, women are indeed leaning into advanced degrees, exceeding men in bachelor’s degrees, master’s degrees, and doctorate degrees. Specifically, “In 2019–2020, women earned more than half of bachelor’s degrees (57.7%), master’s degrees (61.4%), and doctorate degrees (55.2%).”2


Now that sounds like really great progress, doesn’t it? Yet, these amazing accomplishments are not translating into an increase of women in the C-suite at the rate you’d expect. The Equilar study from April of 2022 shared that with CNBC’s TechCheck for women in the Russell 3000, women named executive officers increased from 8.1 to 13.7 percent by 2020, citing a 69 percent increase.3 While 69.1 percent is a big increase from a percentage standpoint, these are still very small numbers given women make up more than 50 percent of the workforce.


In other words, we have a long way to go when it comes to representation in America’s C-suites and boardrooms! And the reason is simple: Not enough of us are stepping up and choosing the path to senior leadership. There aren’t enough of us in the pipeline, and that’s a real problem—not because having more women in the boardroom is “the right thing to do,” but because it’s the smart thing to do. Study after study has proven that people do business with people who they relate to, who are like them. The studies show that the more diverse companies will have a competitive advantage among their competitors.






According to a recent McKinsey report, the case for diversity continues to strengthen, with gender diversity on executive teams showing a 39 percent increase in financial outperformance.4








Beyond that, boardrooms are places where futures—not just of companies, but of all kinds of organizations—are determined. If women make up more than 50 percent of the population, we need to have more of a presence in the rooms where big decisions are being made. We need more women to choose a leadership trajectory and to provide the mentorship, support, and pathways that will make it easier for future generations to rise to the top.


This book is designed to help you be one of those women.


***


Think of this book as a blueprint to help you plot your career, step by step, so you ultimately finish in the C-suite or boardroom. We’ll start with strategies to help you define your big-picture goals and deal with some of the misconceptions that may be holding you back and keeping you thinking small. You’ll learn the difference between management and influence, how to become a person of influence, and how to find the right mentors and surround yourself with the right people to assist you on your journey. You’ll get practical advice on what to do when you don’t know how to balance work and family, when you don’t get the promotion you want, when you’re wondering if it’s time to move on, and finally, what actually happens inside those boardrooms, and what to do when you get there. There will be exercises along the way to help you bring the process to life. We will also be celebrating many amazing women who have made it to the C-suite and beyond. These Transformational Leaders will share stories of how they handled some of the same challenges you may face and yet went on to build stellar careers.


In the end, this book is about your leadership journey as well as how your individual efforts as a woman of influence can create a fundamental paradigm shift. Your choices today have the power to build a legacy for the women leaders of tomorrow. I’m here to tell you that this effort is worthwhile. You can do it, and I hope you will.


When I look back on what gave me the courage to say yes to leadership, I have a lot of mentors to thank, but I like to think it all started with my first role model: my father. My dad ingrained in me early in life that anything was possible. When faced with an impossible situation, he taught me I always had a choice. Would I accept a difficult situation or hardship, or would I work through it for the outcome I really wanted? There were always reasons but no excuses when it came to working through roadblocks in my family. His willingness to press me a bit further has always stuck with me. He taught me that if you really want to achieve something, you can.


I hope that in this book, I will tap you on the shoulder just like my dad and my mentors have tapped me, to tell you, “You can do this. You can do more.”


Are you ready for the journey of your life? Then let’s dive in.




 


PART ONE


I am very grateful for the many guides in my life who have encouraged me at different times to take a risk, to go for that next job, and who coached me to play the long game in thinking through my career goals holistically. I never dreamt I could lead a company, let alone do board work. And throughout this book, you will hear from many transformational women leaders who have also risen to the top of their organizations. My hope in part one of this book is to encourage you to take that next step in answering similar questions. If you were to dream a bit, what would you aspire to achieve in your career? Would you consider running a company? And can you do all these things while balancing work, family, and other priorities? If you’re not sure, the next few chapters are for you.




 


CHAPTER 1


Take Charge of Your Own Career


Back when I was in my midthirties and miserable in my job, I had an hour-long meeting with my mentor. I walked into her office thinking, I don’t like my job, and I want a new one. But I didn’t tell her that.


Instead, I said, “I want to have more impact.”


My mentor burst out laughing. She let out a laugh so hard and so loud I turned around and looked behind me to see if someone was making faces behind me. There wasn’t.


She was laughing at me.


“Tracey,” she said when I turned back around, “What does that mean? You want to have more impact? The head of janitorial services has impact. Do you want to do that? Do you want to be in charge of marketing? Do you want to run sales?”


Before I could answer, she said, “I could ask any man in this office that works for me what they want, and they will tell you exactly what they want to be. ‘I’m going to be the CEO of a startup.’ ‘I’m going to run sales for this company.’ ‘I’m going to do this’; ‘I’m going to do that.’ Whether they actually do it or not, we’ll never know. That story will be written later, but they can answer the question.


“So,” she asked, “what do you want to do?”


“I don’t know,” I said. “I just know that I want to do something else.”


“Like what?” she asked. “Do you want to run North America? Do you want to be a CEO?”


What was she, crazy? I was thirty-five with two kids under six years old! I couldn’t fathom the idea of achieving such heights. I didn’t know anyone who had run a company. So, I gave what I thought was the obvious answer: “No! I can’t do any of those things!”


“Why not?” she asked.


I stated the obvious: “We’re a twenty-billion-dollar company. How in the world could I do one of those big jobs?”


“Can you give me another reason?” she asked.


“Well,” I said, “my kids are still so young. They’re under six, and I’d never see them again. And I don’t want to mess up my marriage …”


“Okay,” she continued. “How about in ten or fifteen years when your kids are in college? Would you run a company then?”


I honestly didn’t know.


Would I …?


Could I …?


If my mentor hadn’t asked me that question, I don’t think I ever would have considered it. But the words “run a company” and “CEO” actually came out of her mouth in a conversation about my future. So, I thought about it. And when I did, I thought, If I had the opportunity …


… well, maybe …


So, I told my mentor that, yes, if I were to have the opportunity, I might be interested.


That’s when she gave me the advice that really started the journey we’re going to take in this book:






“You need to plan your career now as if you were going to run a company ten or fifteen years from now so that you have the option when the time is right.”








I wasn’t exactly sure what she meant by that. As far as I was concerned, I had been planning my career. I was working very hard, beating my targets, pleasing my managers, getting promoted, all while raising two very young children with my husband. I often felt overwhelmed, juggling so many balls in the air, trying desperately to ensure none of them dropped. I couldn’t think of anything I was not doing, to be perfectly honest. Then again, I was also unhappy and ready to leave my job, so whatever I was doing clearly wasn’t working.


But why? What exactly was I missing?


The Twenty-First-Century Glass Ceiling


I believe that most men and women today start their careers in a similar way, in a similar place. They get on a path and go one step at a time, gradually assuming more responsibility, the way I did in my twenties and early thirties. However, while everyone starts out basically the same, the outcomes for men and women are still radically different. Why is the C-suite still close to 80 percent male? How can there still be a glass ceiling after we’ve spent decades working to shatter it?


The reality is that many women (and men) believe that one of several reasons for the lack of women in the C-suite comes down to a woman’s ability to juggle both her family and her career.


However, if you dig a little deeper, the reality of the modern glass ceiling is more complicated. Research in the 2020 Harvard Business Review article “What’s Really Holding Women Back”5 suggests it’s not the challenges of parenting but our culture of overwork that’s to blame for stalling women’s careers. Specifically, while men and women both struggle to manage their workloads, society pushes women to find “balance” via part-time or internally facing roles, which keeps them in the workforce but also slows or completely derails their career progression. Men, on the other hand, are not encouraged to seek “balance” but rather to work through the overwhelming situation and stay on track.
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