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PRAISE FOR TROY NIX AND


ETERNAL IMPACT


“Troy has lived a true rags-to-riches story of trial and triumph. Break this book open and break through to your true potential.”


—Alan Hobson, two-time cancer survivor, Mt. Everest climber and summiteer, best-selling author of Cancer Survivorship from the Inside Out and Climb Back from Cancer (www.SurviveCANcer.ca)


————


“Authentic and straight from the heart! Thank you for the masterpiece, Troy. Inspiring and real! Relevant lessons for today’s leaders!”


—David Horsager, CEO of Trust Edge Leadership Institute; best-selling author


————


“Eternal Impact is not just another book on how to be a better leader. Troy takes you on a very vulnerable and introspective journey through nine key themes that certainly had this reader pausing to reflect on so many occasions from cover to cover.”


—Troy Hazard, serial entrepreneur, speaker, and Amazon best-selling business author


————


“Troy Nix has written a truly inspiring book that will impact your life and touch your heart. Full of real-world anecdotes and delivered with passion, this awe-inspiring piece will get you to rethink your perspective on the things you do every day and will inspire you to build more authentic relationships both in and out of work. I’ve read dozens of memoirs and leadership books, but this one I’ll be sure to buy for others. You should too!”


—Lt. Col. Waldo Waldman, author of the New York Times bestseller Never Fly Solo


————


“Having witnessed his enthusiasm, habits, and leadership firsthand, this book is a must-read for those who want to truly grow their level of positive impact on others. The energy and enthusiasm you sense when you read the book reflects the man himself. Compelling, witty, and self-deprecating, Troy Nix’s memoir measures up to the lofty standard he sets for himself and that others should live by.”


—H. Alan Rothenbuecher, partner at Benesch, Friedlander, Coplan & Aronoff LLP


————


“Troy takes the reader on a growth journey, guiding us toward transformational leadership and the best version of ourselves. His story is one of overcoming obstacles, starting with his humble beginnings and finding his own transformation into a successful businessman. Through his engaging and genuine style, we learn how to empower and motivate a team to achieve greater goals together, as each member reaches their individual full potential. A wonderful read!”


—Thomas M. Dafnos, managing partner of Crosspoint Wealth Advisors


————


“Troy Nix has written an amazing piece of work on living an impactful life. Since the first day I met Troy, his contagious excitement, his passion for people and life, and my connection to his values as a leader have changed my life. I have learned so much from him, but reading this book puts it all in perspective. We only live one time, and if you want to live a life that makes a difference and influences those around you, then this book is a must-read. You will be captivated from page one all the way to the end. Troy’s experiences will make you think and develop the skills to help you make an impact!”


—Laurie Harbour, president and CEO of Harbour Results, Inc.


————


“Troy is in the realm beyond vulnerability. That’s the price of admission to be a loving human being who is driven to make an impact. He shares his story to draw out timeless principles that must be lived, to be a leader of impact. You read his book, you hear him speak, you experience passion and inspiration firsthand. You now know it’s possible. Troy and his book are a calling and a reminder—to make an impact, you must not only be devoted to performance, you must be devoted to human beings. This devotion, I dare say, is wholly absent in many businesses—it’s up to you, not him, to bring it back. And you bring it back by the courage to lead human beings. And when you lead human beings, you most certainly will make an impact. Troy, by his example, demonstrates the fruits of this impact—sheer joy, meaning, and purpose. Thank you for writing this book.”


—Ryan Krupa, cofounder of MOSAIC, author of The Gospel of Leadership


————


“My first meeting with Troy was in my office. He was making a cold call selling me on the idea of putting together a group of businesspeople to share ideas on how to recruit and train employees. Business was strong in those days, but it was difficult to find and keep good employees. Troy was compassionate and convincing, but you could tell he was not in his comfort zone. However, there was something that everyone soon picks up. Troy really believes in what he is doing, and he ignites you with his excitement and enthusiasm. Before long, you can’t help yourself. His excitement is contagious, and you are soon on his team and part of his mission. I assure you, as you read this book, you too will feel the excitement. There is no more reward than what comes from helping others. Troy believes in helping others achieve their goals. He wrote this book to extend his reach and share his passion of living a life worth living.”


—Lindsey Hahn, CEO of Metro Plastics Technologies


————


“After reading Eternal Impact I’m impressed and thrilled that Troy decided to tell his story and share his life experiences of the concept that it’s everyone’s social responsibility to do what they can to help their ‘fellow man.’ Troy, a respected, passionate, and high-energy leader, is uniquely qualified to teach us how to make a positive impact during our lifetime on earth. This book is a must-read that demonstrates what it takes!”


—Rae S. Gold, industrial engineer, project management professional
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To those who consciously work to positively impact the lives of others: keep up the good fight because you are making the world a better place.
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INTRODUCTION


WHO AM I TO WRITE A BOOK?


As is obvious to anyone who reads, the time and effort required to write a book is immense. Although I feel the majority of authors are very confident about sharing their ideas, it took me many years to gain the confidence needed to take this step. The reason I hesitated for so long was that I felt unworthy and full of doubt. I questioned whether I could truly have a positive impact on readers. I was fearful that my words would not be credible enough to inspire others to improve their lives. And I was worried that my life learning and experiences might be overshadowed by real heroes—like those in the military, public servants such as police and firefighters, and healthcare researchers and professionals who continue to search and find treatments and cures that improve and save lives (to name just a few).


Who am I to write a book?


I had to overcome the self-limiting belief that I was not good enough to write a book to benefit others. This is a trait that is deeply ingrained in my DNA. It began at a very early age, as I grew up in a very low-income and dysfunctional household.


But over the years, many people have told me that I have life lessons to share. The first time I heard this was from my future mother-in-law, Jane Kaiser, whose own mother lived across the street from our home in Indiana. She saw the carnage when she visited, but she knew I was very much different from many of my other family members—some of whom would not have been good role models for others. She saw I was determined to make something of myself. I had a great relationship with her and my father-in-law—probably one of the best relationships that a son-in-law could ever have—and I respected her. She was very well educated. One day she said, “You need to get published.” I think she saw a kid who had this drive and this mentality to take nothing and turn it into something. “You’ve got a lot to offer,” she told me. I thought about that for years. I’m not talking about a couple of years—I’m talking three decades.


Some people have told me that writing a book would help motivate others to simply become better: to become better at living life, better at managing, and better at being overall leaders. Yet I could not bring myself to begin to write until, one day, the bestselling author and sales coach, Jack Daly, walked up to me immediately after I had made a keynote address to a group of about five hundred people. He said, “Troy, you must write a book and share your experiences with others.” Later, a close confidante told me, “My friend, you need to get out of your own way!” He believed that my own limiting beliefs and lack of confidence were blocking my way forward, and he was right.


In my life, I have had the great fortune of receiving guidance from some amazing people. One was my business mentor, the American plastics-manufacturing magnate, Lindsey Hahn. He taught me that business is about putting others’ needs ahead of our own and that the quickest way to make a million dollars is to help someone else make their million first. And one of my first military commanders, Major George D. Womack, whom you will read about, taught me more leadership lessons than I can count. My wife, Ann, has been truly steadfast in my journey, providing encouragement and support, building my self-esteem, and helping me to believe in myself. To all these people and to many others who have helped frame my life’s viewpoints, I am writing this book because they encouraged me to do so and because I do believe—finally—that I can make a positive difference in people’s lives.


My reasoning is simple. I’ve been fortunate enough to build three professional trade associations comprised of nearly 950 member companies by delivering daily on my commitment to providing invaluable resources, information, and networking connections to our member-company executives. My company, First Resource, exists to relieve the pressure others feel in running a business; my staff members dedicate their lives to helping others live better lives in business. One service I provide includes motivating employees at many of the companies we serve, usually in the form of keynote addresses at company meetings and industry conferences. I have been blessed to receive scores of touching testimonials after these presentations. In December 2017, I spoke at Dymotek, Inc., a plastic-injection-molding company in Ellington, Connecticut. One attendee later wrote:


I really appreciated your presentation to our employees … I struggle as a parent to remember that every day is a blessing and not to get caught up in the meaningless things. Your talk today has refreshed me into trying harder every day, trying in every aspect of my life. Thank you.


My purpose in life and in business is to inspire, inform, motivate, and empower. I wrote this book to help you in your own life journey. When I speak, I often open my presentations with the hope that by sharing my personal struggles and how I overcame them, I might light a candle in the life of at least one person who’s present. If I achieve that goal with this book, then all the preparation, sweat, and soul-searching will have been worth it.




 


CHAPTER ONE


HOW SUCCESSFUL WILL YOUR FUNERAL BE?


Things are a bit fuzzy. As people stare down at me, they have not a clue that I’m staring back.


It’s all done … it’s all over … my time on earth has expired; life’s fuel has been emptied out of my tank. The next person in the queue comes up and looks down with empathy in his eyes, but he has a really big smile on his face.


“Damn, Nix,” he says with a crackling voice, “you always talked about this time, and now it’s here. I remember when I was in a really bad place in my life and was over at your house. You were in the groove, getting all motivational on me, and told me that everything was going to be all right. I was really hurting, and you just took the time to listen, man; you took time to understand; you took time to be empathetic, and it made all the difference in the world. I began practicing focusing on gratitude, as you guided me to do, and it made all the difference. Thanks for being there for me, dude.”


A group of three walks up next. They all come together and are at a loss for words. Then one of them breaks the deafening silence.


“He’d do anything to make us laugh. He always wanted everyone to enjoy themselves.”


Another guy interrupts, saying, “I remember when I didn’t have a job, and Troy told me to come to his house on a Saturday. Three hours later, we had an action plan and began contacting people in his network. Six weeks later, I had a job—he worked relentlessly to get me connected.”


As people file through the funeral home and pay their respects, Michael Jackson’s “Man in the Mirror” plays in the background.


“I’m gonna make a change. For once in my life. It’s gonna feel real good. Gonna make a difference. Gonna make it right …”


More people file in, and the line starts to grow, eventually leaving the building itself and spilling into the parking lot.


“I’m starting with the man in the mirror. I’m asking him to change his ways.”


That’s just one of the songs I want played at my funeral; hell, I talked my wife into allowing it to be our wedding song, so why not at my funeral too?


The end goal for my life is to have one big party of a funeral. I’m hoping it’s still a long way off, but when that day does come, I hope the parking lot isn’t big enough for the attendees. That is the true measure of a person: when you go to their funeral and can’t get inside. With any luck, I’ll be there looking down as the parking lot begins to fill and the line starts to form. People are having a good time, eating, drinking, and telling stories about how my actions had an impact on them; rock ’n’ roll is playing. I want people to get something out of the experience. Even at the point when I am not on the earth, I want people to derive value. I’m looking down and saying, I did okay. This is my measure of success: having a lasting, eternal impact.


Of course, I’m sure my loved ones and close friends will be there, along with many of my neighbors and others from my hometown, as well as people I had an impact on in business. But I’m also hoping my UPS guy is there. That’s right, my UPS guy, Carmen. He’s been delivering my packages for almost twenty years to my office in Indianapolis, but recently I didn’t see him for more than two months. When he finally returned, he was bent over sorting through my packages, and when he stood up, I was right in front of him. I took both my hands and gave him this huge shove in his chest. I was like, bam! He fell backward a couple of steps. “Where in the hell you been?” I screamed. “Where have you been, Carmen? I thought you were gone.” We had this long conversation. Turns out, he’d just been on another route, but I wanted him to know that I’d noticed and was happy he was back. Wow, just this action in itself made him smile and feel needed and appreciated.
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