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PRAISE FOR 
THE SUCCESS PARADOX


“Gary and I share a passion for servant leadership, although our stories are very different. My passion was with coffee, as Starbucks Coffee Company’s President of North America for 21 years; Gary’s passion is with health care at Palmetto Infusion. His book tells the inspirational story of how he discovered and realized the ‘success paradox’ in his business and life, in a way he didn’t expect. I highly recommend this book to anyone, no matter what business sector you are in, if you want to become a better leader and create healthy success in your life through humility and service.”


—HOWARD BEHAR


Author, speaker, adviser


“Having pushed hard to be successful as a player and coach, I could relate to success at all costs. But, as this book points out, what is success without a life full of love, family, and friends? For coaches of all kinds: read this book before your next team practice or client session.”


—PAUL DOTY


Former lacrosse coach of the UNC Tar Heels


“For the past 30 years I’ve watched the mental health crisis ravage my loved ones, my employees, and my own well-being, all because of pursuing traditional success. I‘ve had a long career as a leader in the creative industry and this is the first time somebody neatly upends everything you might consciously or unconsciously believe about success—that it requires hard work, that you can’t have it all, that you’ve got to focus on profit at all costs, that your health and that of your employees are not important. This book is a literal life saver. It’s full of inspiring stories and practical lessons, with a clear road map to breaking free and charting towards our own paradoxical success. This is a vital read for post-pandemic leaders.”


—PAULINE PLOQUIN


President and partner, Struck Branding and Marketing Transformation through Creativity, mentor, speaker, board leadership


“As a doctor, author, documentary filmmaker, professional speaker, change and communication skills business consultant, I’ve repeatedly witnessed the toll that the drive for success takes on motivated people and businesses. The authors redefine success by rightly putting health first, for individuals and for organizations. That truly is paradoxical thinking, particularly because they can demonstrate how financially profitable this has been. For anyone wanting to achieve big things, this book will prove itself an invaluable difference maker.”


—RICK KIRSCHNER, N.D., V.N.M.I.


Internationally best-selling co-author, Dealing with People You Can’t Stand


“I can totally relate to the author. I’ve accomplished many of the goals I set for myself as a young man—scholarship sports, world travel, meaningful relationships, a life of creative endeavors, and financial success. But, to the degree that I was drawn into the world of business and finance without my youthful love and creative drive, I inevitably lost my grounding and peace of mind.


Those challenges made this book much more than an inspiring read for me, it’s an experience—an interactive virtual workshop with exercises and online materials that guide me out of that lonely fearful world and back home. For anyone else suffering from too many hours in a loveless business state of mind, keep reading!!!”


—DAVID STANLEY


Owner Wheaton Creek Ranch, artist, designer, investor


“How different our world might be if The Success Paradox were required reading for every young man and woman as they set off to make their mark on the world. What if we dumped the paradigm of success as an achievement earned at the loss of happiness and health, to discover success as a personal expression of integrity that earned us both? After four decades as a ‘successful’ architect I am ready to go back to the drawing board for round two!”


—PAULA BAKER-LAPORTE, FAIA


Architect, educator, and author, Prescriptions for a Healthy House (1st–4th editions)


“I hit the wall early and rejected the traditional success story in my twenties, becoming a leader in several NGOs and progressive political campaigns. I totally relate to Cooper’s amazing story and predict that this book will inspire many readers into a deep inquiry of what true success would be for them and will launch many ‘turnarounds’ into service-first enterprises of all kinds.”


—GIGI COYLE


Co-author, The Way of Council, mentor, consultant, community activist, trainer and guide in rites of passage and circle ways for forty years with individuals, NGOs, businesses and communities


“Combining Gary Cooper’s remarkable life story with a set of practical, hands-on, and at times counterintuitive tools and tips results in a wonderfully rich and valuable life/business framework that can benefit many. Independent of age, gender, education, profession, ethnicity, and religion/tradition, The Success Paradox shows how to create tangible abundance and purpose that come from releasing ourselves to a greater power for the highest service to all. This offering comes at a special time for our species to realize its potential to experience our collective consciousness by exploring that which unifies us as being far greater than what is perceived to separate us.”


—NIRAJ MEHTA


Founder/CEO, Kilowatt Capital; cofounder, Coongie!


“I was the founder of what grew to be a large architectural firm responsible for innovative buildings scattered across the US (you may have seen some in Las Vegas). I know my dad (who had told me: ‘If you’re not working, you’re a bum’) was proud of my achievements. Success is rewarding, but it typically comes at a steep price. My loving wife convinced me to retire at 72. It took two years of therapy to be OK without a 12-hour workday. I wish Gary and Will had written this book sooner. But, it’s not too late to benefit me, or you.”


—BARRY THALDEN


Architect


“Knowing Gary for 15 years, I’ve witnessed firsthand his personal and business trials, tribulations, and successes. His positive transformation in all aspects of life has been phenomenal. I think his best traits are his disarming personality, being genuine, honest, transparent, and he’s a wonderful listener. I learn something of value from him every time we get together. The business leadership ideas and tools Gary offers are invaluable and his book will help nurture a much-needed movement supporting mental wellness!”


—JOHN ADAMS


Retired chairman and CEO, AutoZone


“The Success Paradox blends a compelling memoir with a practical guidebook, taking us on a journey from the ashes of a devastated life through to the phoenix rising. A self-described workaholic, do-aholic, and alcoholic, Gary Cooper hit the wall hard. When given just one month to live, he let go to the fire of trauma and used it as a force for profound transformation. He shares his hard-earned footholds on the way to sustainable success.


While the arc of this hero’s journey was literally deadly serious, Cooper and Wilkinson have crafted a book with humor, inspirational reflections, and practical exercises that show us what is possible when we come home to our true nature, surrender to something larger than ourselves, and walk through our dark night to become a light for others. This is a guidebook you will want to carry with you on the rugged road of life toward true success, sourced from the ground of being.”


—SUZANNE ANDERSON


Founder, Mysterial Woman and author of You Make Your Path by Walking: A Transformational Guidebook Through Trauma and Loss, and co-author of the triple award-winning The Way of the Mysterial Woman: Upgrading How You Live, Love, and Lead


“The Success Paradox is not your typical ‘how to succeed’ or ‘this is how I succeeded’ book. Instead, it’s a faith-filled story of a life full of lessons learned by someone who discovered that achieving success in the traditional manner was profoundly unfulfilling. He found another, much better way. Following from his remarkable journey, readers just might completely change their own personal definition of success in its truest form.”


—JAMES H. MORGAN


Retired chairman/CEO, Krispy Kreme Doughnuts, Inc.


“I was engaged by Gary and his newly promoted CEO as their Executive and Business Coach at Palmetto Infusion, so I had a front-row seat for their transformational journey. Gary meets my criteria for a 21st-century leader because he walks his talk and is a lifelong student. Through this book, he is giving back by enabling us to learn from his remarkable experiences so we can focus on what really matters in our businesses, our relationships, and our lives. What a gift!”


—SHARON D. RANDACCIO


CEO, Performance Management Partners Inc.
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This book is dedicated to my father, Charles S. Cooper, who helped me develop the foundational values that I’ve built my life on.


I respectfully acknowledge the many men and women who lost their way while pursuing their dreams. 
This book is for you, for everyone with a worthy dream.


This collection of true stories from my life with the lessons I’ve learned are offered toward what my kids liked to call a do-over.


Everyone deserves a do-over in life.
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BEGIN learning and mastering the Success Paradox Lifestyle


Are you being your authentic self? Do you understand the value of helping others as a business priority? Are you experiencing financial abundance?


[image: imgarrow.jpg] Access the Success Paradox Lifestyle Check In to establish your starting point on this learning adventure through the QR code below.
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CIRCLE UP with the Success Paradox Lifestyle Study Guide


Download this companion to the book, complete with curriculum and facilitator guidance for creating small discussion groups in homes and churches.
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LISTEN to audio programs for guidance through experiential exercises


Some of us learn better by listening than reading. Explore the inventory of studio-produced audio programs to accompany and enhance the written guidance in the book.


[image: imgarrow.jpg] Listen through the QR code below.





[image: imgfront4.jpg]


JOIN the Success Paradox community online.


Enjoy our online discussion forum. Connect with others who are learning and living the Lifestyle. Find out about coaching and training programs, live and recorded, online and in person.
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Visit us online at www.successparadoxbook.com to access these free resources:
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FOREWORD


IN THIS WONDERFULLY INNOVATIVE BOOK, you’re invited to think completely differently about success and life. We are presented with thirteen eye-opening paradoxes that challenge us to reevaluate what success means to us and how we’ve been prioritizing what’s most important to us.


For decades, I’ve been concerned about the dangerous imbalance in our working environments (and in our lives) between doing and being. How much of our soul do we routinely sacrifice in order to succeed at work?


As I read about the three principles in the Success Paradox Lifestyle (SPL)—be, do, share—I remembered a success seminar I gave years ago where I asked participants to make a list of their “Top 100 things to be, do, and have.” There was a surprising absence of happiness showing up on anyone’s list. I wondered: Isn’t the ultimate reason we want success is that we hope it will make us happier?


For too long, too many of us have routinely forfeited our happiness and well-being in order to succeed at work. And it’s not working.


Over the past twenty years, I’ve been researching and teaching about happiness. It’s become undeniably evident that our traditional definitions of success are failing to make us happy. Though we have more than we’ve ever had, we’re unhappier than ever.


If success as we usually measure it, fame, and money really were the keys to happiness, we’d have a lot more happy people in Hollywood and the C-suite (and a lot fewer in rehab).


Gary C. Cooper’s personal story gives us a remarkable alternative. Here’s a guy who was bankrupt, owed the IRS $500,000, had a company bleeding money, was in a failing marriage, was struggling with alcoholism, and was literally at the brink of death. Just six years later, he’s sober, healthy, and happy; his marriage is revitalized; he enjoys an amazing relationship with his children; and his company is valued at over $400 million, with a compound annual growth rate of 35 percent plus.


In The Success Paradox, Gary takes us on his journey through a very dark night of the soul to a life that is illuminated and inspired. He offers us the transformational lessons he brought back that saved him and can help us avoid hitting rock bottom in pursuit of a success that doesn’t deliver.


Through the riveting anecdotes and hard-won insights that populate this book, we discover a new path to success—worlds away from being a workaholic or a “do-aholic”—inspiring lessons and practical recommendations for enjoying a passionate, purposeful, and balanced life.


Each of the thirteen paradoxes described in these pages offers a revolutionary way to thrive in business. One of my favorites is the concept of “relaxed productivity” and the provocative proposition that rest and achievement can actually coexist.


As the introduction suggests, you can read from page one straight through to the last page or you can jump into any of the thirteen chapters and follow your own path through this hero’s journey. Whatever way you choose to read this book, you’ll discover a new world where letting go to access and be guided by a higher power emerges as the most powerful strategy for creating and sustaining a successful career and a happy life.


May you walk away with a new definition for what success means to you and develop a wide-open pathway to create it.


—MARCI SHIMOFF


#1 New York Times best-selling author of Happy for No Reason and coauthor of six titles in the Chicken Soup for the Soul series




 


INTRODUCTION




Success: the accomplishment of an aim or a purpose.


Paradox: a seemingly absurd or self-contradictory statement or proposition that when investigated or explained may prove to be well founded or true.





WELCOME TO THIS CONVERSATION. If we were at my family home on Pawleys Island, South Carolina, we’d probably be sitting together out in the garden sipping sweet tea, contemplating the marshes, and marveling at the Spanish moss hanging from the trees like runaway beards. And I’d be just as interested in your story as you may be in mine.


Instead, we’ve got these printed words, and it’s a one-way conversation. But since this isn’t a memoir, I won’t recount my story in chronological order. I’d rather experiment with something more experiential for you, a sort of learn-as-we-go field trip into largely uncharted territory, exploring what I call the Success Paradox.


This makes what you’re about to read something of a detective story, following my life and near-death journey over the past decade to reveal a radically different perspective, understanding, and formula for success.


What you’ll find are stories, insights, lessons, principles, and practices you can apply to your whole life, not just your career. And they’re often paradoxical, which means they may not make immediate sense. But that’s not a problem, and here’s why.


According to Scientific American, “After decades of research, there is compelling evidence that we are not as rational as we think we are and that, rather than irrationality being the exception, it is part of who we normally are.” The article concludes this way: “Given what we currently know, our persistent belief that we are primarily rational could itself be an irrational belief.”1


I love that. It’s a sort of paradox in itself, right? And it might help explain why we keep chasing success the same way we have for the past two-hundred-plus years (obsessed with reaching number goals, competing like enemies, driven by fear, letting our personal success be defined by others, etc.). Chasing success is not working. In fact, it almost killed me. I was forced to learn how to think and behave differently.




We can’t solve our problems with the same thinking we used to create them.


—ALBERT EINSTEIN





I chased the American dream like I was supposed to, and I actually caught it. Big money, lots of stuff, recognition … I was living the dream. But I was also a workaholic and an alcoholic, I was ruining my family relationships … oh, and a doctor told me I had one month to live.


Well, I didn’t die, obviously! Instead, I recovered fully. I transformed my life and my company. It was an actual miracle, I believe. This wasn’t something I read about; it happened to me, and I’m going to tell you exactly how it happened.


What I learned and experienced challenged pretty much everything I knew, especially the belief that success and happiness come from the outside. Like everyone, I actually wanted something else (but I didn’t know it). I wanted to feel right. And I didn’t. I know you know what I’m talking about. Nothing from the outside had been able to change that inside condition. Finally, faced with that terminal diagnosis, staring at the end of everything, I had no choice but to make an irrational decision:






I had to begin doing the opposite of what I’d been doing before and what I thought I should do now.








WHEN WOULD NOW BE A GOOD TIME TO CHANGE?


Assuming ourselves to be rational beings, we’ve tricked ourselves into believing that we handle our lives in rational ways. I sure wasn’t! I had the numbers, but my life was a mess, and so was my business, even though our bottom line said we were successful.


We’re touching the tip of a giant collective iceberg here, and what’s hidden under the surface is disturbing. According to a recent Gallup poll, only three out of ten employees are actually engaged at work anymore. That’s crazy. Especially when someone figured out that a highly engaged workforce increases profitability by over 20 percent.2 So how have things gotten this bad, and why don’t we focus in to change this, like immediately? Because it’s easier to keep doing what we’ve always done than to change, even when what we’re doing isn’t working. That was true for me, both in my business and in my personal life. Maybe you can relate. Here’s a story that makes the point.


A young girl is helping her mother in the kitchen. “Mommy,” she asks, “why do you cut the ends off the ham?”


Mother thinks for a moment. “I’m not sure. My mother always did it. Let’s ask her.” Grandma is puzzled. “I don’t know. My mother always did it. Let’s ask her.”


They give Great-Grandma a call. “Why did you always cut the ends off the ham before you cooked it?” the little girl asks.


“Because the pan was too small.”


It makes no sense to mindlessly repeat a behavior that stopped being useful decades ago. But just like the grandmother and the mother, we often don’t question what we’re doing. The little girl in this story did, which gives us our first important clue: it’s not about being smart; it’s about being curious. So remember that as you discover paradoxes in the pages ahead. The new thinking Einstein is talking about is … new thinking!




The sign of true intelligence is being able to hold two opposing views at the same time and remain functional.


—D. H. LAWRENCE





It’s time to change.


WHY THIS BOOK?


Jack Buffington was the son of one of my wife’s best friends and a close friend of our children, growing up together and sharing an idyllic lifestyle here on Pawleys Island, South Carolina. Jack was raised in a loving family. He was handsome, athletic, and smart, and he had a great personality and a large group of friends. The girls loved him; the boys envied him; adults respected him and predicted a great future.


On August 28, 2018, Jack killed himself. His mother said it came totally out of the blue. “I think we all feel like if it could happen to our family, it could happen to anybody,” she said. “I think that’s one of the scariest things about this.” Jack’s friends said that he put a lot of pressure on himself to be successful. At the time, he was a junior at the College of Charleston.


“Suicide is the second-leading cause of death among people age 15 to 24 in the U.S. Nearly 20% of high school students report serious thoughts of suicide and 9% have made an attempt to take their lives, according to the National Alliance on Mental Illness.”3 But this problem actually transcends all age groups. The overall suicide rate went up by 30 percent in the ten years between 2010 and 2020.


Jack’s suicide broke my heart, and I felt called to help. Like so many, I had mental health issues. BTW, did you know that mental illness is more prevalent than cancer, diabetes, or heart disease? Probably not, because it’s a taboo subject in our culture. I quietly suffered the desperation of living as an imposter, comparing myself to others and always coming up short, terrified that I wouldn’t be able to pretend even one more day that everything was just fine.


Maybe I’m motivated because I wonder why I’m alive and a beautiful boy like Jack isn’t. It makes me certain of one thing, that I’m duty bound to make the best use of this second act God has granted me—for me and my family, for Jack and his family, and for everyone challenged to make sense of this life and prevail through hardships.


My writing partner, Will, and I have formed a nonprofit, the OpenMind Fitness Foundation, to help move mental fitness into the mainstream.4 There’s no stigma around working out at the gym, yet addressing mental issues remains a taboo subject in our culture. We can change that. But I’m just a 50-year-old white dude who survived a journey through the valley of death. We need to hear other stories and we’ll provide a forum for that on our website, to create a network that champions mental wellness self-care and community support.


FAITH


Like many Christians, I got burned by a church leader who was exposed for being less Christlike than he claimed to be. That turned me away from “religiosity” and toward connecting with my inner, spiritual nature. That brought me right back to Christianity, but now I pay attention to the message, rather than the messenger.


My writing partner, Will, had a similar experience, and we’ve met at the same place, deeply respectful for all faiths. We understand that what matters is the experience of faith, not just beliefs about it. We both had to face how messed up we were, sitting in those pews just like other “true believers.” It took leaving and coming back to become genuinely faithful.


There’s a disturbing trend of people leaving churches by the thousands and not coming back. In fact, according to a 2017 Lifeway Research survey, about two-thirds of young people (twenty-three to thirty years old) reported that they had stopped attending church regularly. Why? They said it was because church members seemed “divisive, judgmental or hypocritical.”5


Jesus said, “Ye shall know them by their fruits.” We have to walk our talk, and we all stumble. What matters is that we keep on going, that we know beyond any doubt that there is a loving God, and that we’re grateful for this incredible gift of life. What we do with it every day proves the nature of our faith more than what we do on Sunday.


The title of the article where I found those statistics is “Christians, Let’s Stop Fighting Each Other and Serve Our Neighbors in Need Instead.” What a great idea! Remember, wolves isolate their prey. People of faith need to stick together and refuse to let beliefs separate us.


We do need communal worship, sacred music, and hearing the word of God spoken through other people. Being “divisive, judgmental, or hypocritical” doesn’t belong in church and it has no place in our lives. We are here to serve and love our neighbors, not to judge or fight with them. After all, Christ’s last instruction to his disciples, known as the New Commandment, was to love one another.


WHO ARE YOU?


My partners and I bought a company eleven years ago for $1.2 million, and now it’s valued at over $400 million and growing at 35 percent annually. As success and profits soared, I discovered another paradox, well explained by online marketing guru Dan Kennedy:




There is a huge secret about income that only a small percentage of top earners in every field ever figure out and use to their advantage … The secret is that the higher up in income you go, in almost any category, the more you are paid for who you are, rather than for what you do.


—DAN KENNEDY6





A friend recently recited a list of impressive executive jobs she was hired for despite minimal relevant experience, all because her innate value as a person was seen and appreciated. Whoever hired her knew she’d quickly pick up the skills, and she always did. This suggests that specifics about who we are should be included, maybe even prioritized on CVs and job applications.


We won’t get those big bucks Dan Kennedy wrote about, payment for who we are (not just what we can do), unless others value who we are. But if we don’t know who we are, how could anyone else?
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