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PRAISE FOR THOUGHT REVOLUTION


“Many times in my life I’ve thought, ‘Oh I could never do that because of this.’ So, when Bill Donius began talking to me about brain function and the employment of exercises involving the nondominant hand and the engagement of the right brain, I regarded it as well-intentioned baloney. However, as my left hand writing became more legible and liberated, I began to have the strength and the grit to clear obstacles to a creative enterprise I’d avoided starting all my adult life.


Although the obstacles put in place by this remain, it is because of the ideas and exercises offered in Thought Revolution that I nowadays have the gumption to work to clear them. To any reader ridden with the what ifs and the I cannots, I recommend Thought Revolution without a doubt. With stars.”


—ROBERT W. DUFFY, ASSOCIATE EDITOR, ST. LOUIS BEACON


“Over the years, I have known Bill Donius as an artist, bank president, activist, and now as an extremely fine writer. Thought Revolution: How to Unlock Your Inner Genius is a brilliant new exploration of the power of the right brain and how it could change your life forever. Donius is a renaissance man and this book is just another piece of remarkable evidence of his genius.”


—DAVID MIXNER, CIVIL RIGHTS ACTIVIST AND BESTSELLING AUTHOR






Thank you for downloading this Atria Books eBook.





Join our mailing list and get updates on new releases, deals, bonus content and other great books from Atria Books and Simon & Schuster.







CLICK HERE TO SIGN UP








or visit us online to sign up at
eBookNews.SimonandSchuster.com








[image: Images]





For my parents, Connie and Walter Donius





PREFACE TO THE NEW EDITION


WITH THE INITIAL publication of Thought Revolution, I felt as if I’d lit a match. Just as this methodology illuminated a new path for my life, it has revealed a new way of thinking for others. Since that time, I’ve used this revolutionary approach to help companies improve their business decisions, business systems, functioning, and morale.


Thought Revolution describes a simple way to learn to think differently, by activating the right brain. It relates how I developed the techniques and applied them to bring about the successes my colleagues and I enjoyed at the business I ran from 1997 to 2008. I have come to call these techniques “Ideation” and I believe them to be a reinvention of traditional brainstorming. Ideation is a reflective brainstorming technique that uses the right and left sides of the brain to allow you to break through entrenched habits of thought and difficult problems. It also helps you to avoid the circular thinking or channeling of ideas along a constrained path that can frequently occur when a group of people brainstorm together.


This new edition of Thought Revolution also explores surprising insights uncovered by seven people who generously allowed me to guide them through the Ideation process of working with the right brain and now to share their personal stories. I hope when you learn the techniques in this book, you’ll discover your own truths that will improve your personal and work life.


Without the breakthroughs that Thought Revolution enabled me to make, it might have taken me decades more to gain self-understanding and happiness, so I hope that this book will help you shorten that process. Along the way, I discovered that the path to happiness is not necessarily lined with gold in the financial sense. Life is not just about getting to your destination or achieving your goals. It’s also about the quality of your journey. Using the techniques in Thought Revolution to make you more aware and intentional about your life will make you happier. This book is your map to buried treasure inside your own mind.


The Ideation process can be equally effective in personal life or at work. I recommend that you begin by focusing on personal questions or challenges. Once you’ve seen how well the exercises work, you’ll have the confidence to use them to make contributions at work.


In public and private interviews since the publication of Thought Revolution, I’ve taken this work to a wide variety of people, from top executives and entrepreneurs to the chronically unemployed, from professional athletes to artists and musicians, from creative advertising types to actuaries. I’ve witnessed astonishing results from applying this technique to organizations from diverse American industries—Big Oil, financial firms, shipping companies, retailers, educational institutions, the world’s largest trade group, and nonprofit organizations. Even when I’ve wondered whether in a new business situation the technique will work, it has carried us through. This makes me very committed to helping others unlock and discover their “inner genius.”


This edition of Thought Revolution includes my experiences in conducting Ideation sessions with employees of corporations. In a new section, I tell stories of a self-employed artist and six companies that dared to explore uncharted territories with me. They had different reasons for taking the journey, but I think it’s safe to say that none of them foresaw fully how much they would learn along the way. These respected businesspeople and organizations allowed me to explore with them the rich creativity and problem solving skills inherent in the right brain. We uncovered extraordinary gifts.





FOREWORD


THOUGHT REVOLUTION IS an apt title for William Donius’s book because when you’re through reading it, you will have widened the scope of the lens through which you view yourself and your life. If you have come to this book to help you better identify your feelings or tap into your intuition and creativity, you will not be disappointed.


The methods used in this book have proved effective for thousands of people worldwide for more than thirty years. I ought to know because I originated them. As demonstrated in hundreds of case studies presented in my fifteen books, the techniques you will learn here access the right brain and integrate the cerebral hemispheres, literally letting the left brain know what the right brain is doing. The result: the ability to use the whole brain to change your perceptions, actions, habits, and moods in revolutionary ways.


Bill’s research and his eagerness to write this book came from his own success in utilizing both sides of his brain through the act of writing with his nondominant hand as a way of self-expression and introspection. What he discovered about himself will compel you to do the same. It’s a thought evolution that acts as a Thought Revolution, which will connect the two hemispheres of your brain in ways we have only been told were possible.


While working with people of all walks of life, I gathered exciting evidence that proves tapping your nondominant right brain can act as a direct pipeline to your inner truth, open up creative problem-solving abilities, and help you think outside the box. Others have reported improvements in relationships, reduction in stress, better physical health, discovery of hidden talents, deeper spiritual awareness, healing from trauma, breakthroughs in career, access to inner wisdom, and connection with a higher power. And it all begins with moving the pencil from one hand to the other.


I can pay Bill no higher compliment than to say he “walks his talk.” Beyond his many achievements in the world of business and finance, Bill’s best credential for writing this book is that he applied the techniques he writes about to his own life and experienced a transformation. What Bill discovered is that there are eight lies that we commonly tell ourselves, and he uncovered them when he began writing with his nondominant hand.


In Thought Revolution, Bill sets out to help us understand the science behind why we tell ourselves lies, which side of the brain is to blame, and the methods to use to blast them from our consciousness in order to find—and live—our truth. Bill expands on the method by focusing on uncovering outworn beliefs and attitudes and turning them around, replacing them with new thought processes that can change our lives. And what could be more practical than to shed that which no longer serves us? Like the little boy in “The Emperor’s New Clothes,” Bill demystifies familiar untruths and helps us free ourselves from their powerful grip.


After working with one of my books, Recovery of Your Inner Child, for many years, Bill found me on the Internet. What can I say? Our first phone conversation lasted for two hours! He sent me the manuscript of this book, and I was utterly fascinated. I performed each exercise and discovered how susceptible I had been to these common lies. The results were fast and dramatic. After eating, sleeping, and breathing these techniques for years, I was introduced to yet another application of them in daily life. As you will learn, this is indicative of how even my own patterns had become so ingrained that they prevented me from working “outside the box.” What a delight to be given my own “medicine,” this time by another adventurer to the inner world.


Never before has there been greater receptivity to applications of brain research for dealing with day-to-day challenges and life issues. Brain research has mushroomed in the years since 1981, when Dr. Roger W. Sperry won a Nobel Prize for his pioneering work on hemispheric functions. The notoriety of Jill Bolte Taylor’s book My Stroke of Insight, which details her experience of the right brain while having a stroke in the left hemisphere, has set the stage for books like the one you are about to read.


After having done all the exercises in Part Two of this book, I can attest that Bill’s book delivers on its promise. You can change the way you think and find your truth in whatever challenges you. Whether you are recovering from a trauma, grappling with a life-altering decision, fighting to lose weight, or searching for a romantic relationship, Thought Revolution will take you on a journey that will set you free.


—LUCIA CAPACCHIONE, PHD, ATR (ART THERAPIST REGISTERED), AND AUTHOR OF RECOVERY OF YOUR INNER CHILD AND THE POWER OF YOUR OTHER HAND





PART ONE






STOP LYING, START LIVING






CHAPTER 1


Taking Better Advantage of the Whole Mind


DO YOU SOMETIMES feel like a laboratory animal lost in a maze as you pursue life, success, and happiness? Try this little experiment. Take a blank piece of paper. At the top, write this question:


If I were an animal, what animal would I be?


Take a few seconds to clear your mind. Now write down the question and your answer. Next, draw a line across the page below what you’ve written. Switch your pen or pencil to the other hand, and don’t switch it back. Reread the question you wrote at the top of the page. Take a deep breath and let your lungs expand. Clear your mind. Remember, this is an experiment. Suspend judgment about how your handwriting will look or whether you’ll be able to succeed in the exercise. Trust yourself, and allow your nondominant hand to write its answer to the question. Put your writing instrument down on top of the paper . . . and read on.





We go through life wounded by various negative experiences. We heal from these experiences and develop emotional scar tissue. As does the child who gets burned by touching something on a hot stove, we get tougher and learn to avoid certain topics and issues as we grow. The good news is we keep ourselves emotionally safe from potential trauma. The bad news is we close ourselves off from risk taking. Consequently, we are more cautious and less interested in going in a new direction, especially if it is attached to a topic that has “burned” us previously. Most of the time, we end up staying within the confines of the lives we have created for ourselves. We abandon the idea of risk in order to get what we really want out of life.


We can learn to tap into a broader range of our thought processes. These thoughts are always present but often get shut down immediately because of past experiences in which we learned to protect ourselves from danger. Certainly, we don’t want to unlearn what has kept us safe from harm, nor do we want to stay stuck in risk-negative behaviors keeping us from reaching our true potential. How do we achieve a healthy balance?


This book explores the ways we arrive at various limiting positions in life. I call these the eight lies we tell ourselves. I believe these lies are perpetuated by the dominant linear thinking style of our left brain.


Life can be the experience of what we came here to learn, or it can become what we choose to suppress. We have a choice. But it takes courage to act, to become aware, to be intentional about what we do. This book is about helping you find a place of inner peace and wisdom that will allow you to discover the steps you need to take to find the greatest amount of meaning in your life. It may even ignite a revolution in your traditional thought process.


We have an opportunity to reach our true potential; however, we must be purposeful about getting where we want to go—making the changes necessary to unravel the ties that bind us. Thought Revolution will help you get clear about your intentions in life.


If you think I’m the leader of the pack who has all the answers to your questions about life, success, and happiness, you’re dead wrong. Still, I’ve learned a few things, and you may find them helpful. The experiment at the start of this chapter could be the beginning of any number of lessons you can learn. I know it’s taught me a lot about myself. I’ve also watched it start many of my friends and acquaintances on the road to important discoveries about themselves. Consider it a preview to equally fascinating exercises provided in Parts Two and Three of this book.


Since humankind climbed down from the trees, we have looked for ways to improve our circumstances. Maybe we want a better environment to live in, more suitable people to relate to, or more gratifying work. In any case, we think and scheme constantly about how we can better spend the short but precious time we have on earth. When we are lucky and blessed, we make progress along the path through life. Other times, though, we feel thwarted and blocked.


In my life, I’ve noticed that sometimes a veil obscures my vision of the solutions I know ought to be right in front of me. Procrastination is the perfect example of me getting in my own way. I don’t like the pressure of having to crank out some project because the due date is uncomfortably close. Yet, absurdly, many times in my life I found myself back in exactly the same uncomfortable spot. It was a pattern I just couldn’t break, no matter how conscious I was of its detrimental effects on my psyche and my work. And we all have patterns—some positive, some negative. Our good intentions tell us, usually at New Year’s or on our birthdays, that we will change our minds—change the way our brains operate to experience a new way of living that will enhance our decision making and positively affect our choices. We understand that we must first recognize our patterns in order to break them. But it’s easier said than done, and we often find ourselves—as I did with procrastination—back where we started. Why are our thought processes so seemingly difficult to change?


THE AMAZE-ING MIND


The brain is like a maze in which our patterns of behavior are lab mice scurrying through, hunting for the proverbial bits of cheese—goals and desires. When we achieve the desired aim of our behavior, we think, “Aha! That’s what I was looking for. I’ve got to remember the path I followed to get here because I know I’m going to want some more of this excellent cheese later!”


After lunch, the scientist puts us back at the beginning of the maze and lets us go again. Scurry, scurry, scurry, and we get the cheese a second time! Repeat the test again; the mouse learns the lesson almost perfectly. In fact, the mouse will eventually run the maze it learned by habit without caring if the cheese is to its preference or existent at all. Humans do the same thing. Once we plot a route that produces results, we habitually go about that route no matter what is there waiting for us. For the most part, we get very used to any repeated process. The tunnels, the turns, the switchbacks and straightaways begin to feel like home. Over time, the maze becomes completely familiar. Then the learned patterns and approaches to conflicts, problems, or solutions become so ingrained that we fail to see any other possible way . . . cheese or no cheese.


But here is the kicker: Once we get to the end of our maze, no matter what is there waiting for us, we will tell ourselves that is what we wanted or, worse, what we deserved. We lie to ourselves to cover up the disappointment because we crave inner peace. It’s easier to believe the lie than to face the truth.


We save face by convincing ourselves that we didn’t settle for the wrong significant other when we are pining for a lost love, or that we are in the right job when we keep getting passed over for promotion. What about when we tell ourselves that we deserve to be trampled on by family members or used by friends; that we are less than everybody else and should be happy with what we have? Does any of this sound familiar? It’s tough to invest time, emotion, and sometimes money in ventures that turn out to produce a less-than-desired outcome, so doesn’t it make sense to preserve our egos by lying to ourselves? “Of course this is what I wanted,” or “This isn’t exactly what I planned, but it’s better than nothing.”


These are only a few of the lies we tell ourselves. In fact, through researching brain science and writing with the nondominant hand, I have identified eight common lies we tell ourselves when we are trapped in this mind maze. This book will demonstrate reasons why we tell ourselves these lies and explore why we have a vested interest in believing them. We will also explore what actions we can take to make progress in breaking through these limitations so we have a better chance of realizing our full potential in life. We need to jump out of the maze when the cheese goes missing.


MY STORY


How would I know? I offer myself as Exhibit A. I was the prototypical right-handed, left-brained, linear, logical thinker. For thirty years, these traits helped me climb the corporate ladder until I reached the top rung as chairman and CEO of a public company. For over a dozen years, I ran a very successful bank. Surely banking is the epitome of rational and logical business. In banking everything has to make sense. I mean, literally, it must all add up or the bank closes its doors!


Although my rational mind was a terrific asset in my career, I found it much less helpful when I needed to resolve issues in my personal life. I felt way too much like the guy who keeps doing the same thing over and over expecting a different result each time. But my problems were unavoidable. Even procrastination couldn’t put off attending to them forever.


What to do? Faced with serious roadblocks in my personal life, I was tempted to focus only on those parts of my life where I succeeded, and I did so for a decade or more. My career proceeded unhampered, no matter how confusing my personal life. Yes, my myriad successes and the perks and spoils of my job gratified me. But as much as I enjoyed them, they ultimately did not content me. After reaching a sense of desperation—an emptiness that kept me unfulfilled and alone—I decided I had to face the personal issues or risk a life of perpetual unhappiness.


Finally, I took these issues to my psychotherapist, who recommended I read Lucia Capacchione’s breakthrough book, Recovery of Your Inner Child. That book made me understand that the part of myself I suppressed—the part that was not running a bank but failing in intimate relationships and creative expression—lived in my underactive, underdeveloped, and underutilized right brain. It was the part of my brain that was not satisfied with the lack of cheese at the end of my maze but was told lies to ease the disappointment. I did not want to settle for Kraft Singles when I might be able to have aged Gouda. My right brain was suffering, and I needed to tend to it in order to heal it and discover my truth.


I was spending fifty to seventy hours a week on work, so I began activating my right brain by writing with my nondominant left hand a response to the question “How can I achieve better balance in life?”


The answer I wrote with my left hand was “You could spend less time on work-related pursuits and accept fewer work-related activities or projects; reserve at least two or three nights a week as Bill time.”


Although this may not seem like an incredible insight, it was very helpful for me at the time. I stopped taking on additional projects and devoted more time to my pursuits. As you will discover when it’s your turn to participate in the nondominant-hand exercises, oftentimes the insights we uncover seem obvious to outsiders but not to us.


By exploring my right brain through writing with my nondominant left hand, I learned to access the place where I had locked some memories tightly away. After a time I was able to unlock some of my own mysteries and break through barriers that had stymied me for decades. The solution for me involved learning how to set loose material I had repressed, and when I did, I gained insights into who I really am and the things I truly desire. I’ll share more about these insights in Part Two. The technique I used to achieve this breakthrough involved posing a series of questions, prompts, and drawing exercises to myself and using my nondominant hand to answer them. I call this process “intuitive writing” or “right-brain writing,” and will use these terms interchangeably throughout the book. As weird as it felt to my ordinarily rational mind, the process has proved to be revolutionary and transformational in my life.


What I found particularly extraordinary was how naturally personal change came through intuitive writing. Once my subconscious right brain was unblocked and a pathway was created to the left brain, my old habits and ways of thinking moved aside to make room for the new approaches suggested by the right brain. Scientists are still not certain about how this process works. However, in my personal experience the thought or idea that is jogged from activation of the right brain can instantly feel like a really good one—intuitively and instinctually. The messages from the right brain are recognized and then validated by the whole mind as good ideas—like a lightbulb going on—which supports the power of the subconscious mind. Perhaps the question we pose to our right brain is answered and its answer accepted so readily because the truth has been lingering in the deep recesses of our mind for a long time. Therefore, on some level, what we unlock is not foreign to us after all.


Today I’m generally a more balanced thinker. I make better personal decisions. I can now draw fairly equally from my innate style of rational, linear thinking while not neglecting sparks of creativity, insight, and intuition that reside in parts of my right brain that I didn’t use effectively before. I apply different techniques today, and my creativity has blossomed. I can think “outside the box” about issues at work as well as at home and possess a “big-picture” view of my life. My thought revolution prohibits me from telling myself lies, so I can stay in pursuit of my truths.




A NOTE TO LEFTIES


Intuitive writing works equally well for left-handed and right-handed people. Generally the left hemisphere controls the right side of the body, and the right controls the left side of the body, so it is a common belief that left-handed people exhibit more right-brain traits, i.e., creativity, and right-handed people are stronger in left-brain abilities, i.e., analysis. These generalizations lead us to the false assumption that left-handers are already in tune with their subconscious right brains, or at least more so than their righty counterparts. But scientists have discovered that the right brain is the less dominant hemisphere regardless of hand dominance, and that nondominant-hand writing allows a person—lefty or righty—to tap into the right, subconscious mind.


Here’s another twist. My neuroscientist friend David Freedman, PhD, a professor in the Department of Neurobiology at the University of Chicago, points out that in many left-handed people, language centers are found in the right hemisphere. This suggests in those subjects, “right-brain” creative thinking may actually be handled by the left hemisphere.


It’s important to note that there are scientific limits to our understanding of the brain, including how functions are lateralized. As of the writing of this book, two scientific research projects on the lateralization of brain functions are under consideration in my hometown of St. Louis, Missouri.





Before we can get to this payoff, I will need to set the stage by addressing the roles our left and right brains play in the way we think about what is possible in our lives. I will offer techniques and processes to evaluate potential opportunities in a new light. My goal is to help you make better decisions by taking advantage of your whole mind. I have intentionally oversimplified the manner in which the left and right brains work by calling it “Left-Brain Lies, Right-Brain Answers.” In fact, you will be using both hemispheres of your brain as you work through the prescribed steps. The information you get from this process will feel as if it was pulled from your brain. This is where it gets really interesting.





CHAPTER 2


Of Two Minds: A Relatively Recent Discovery


THE THREE-POUND, crumpled-looking thing in our head we know as our brain is still one of the most complicated organisms on the planet. The typical brain consists of some 100 billion cells, each of which communicates with up to 10,000 of its colleagues. Together they forge an elaborate network of some quadrillion (1,000,000,000,000,000) connections guiding how we talk, eat, breathe, and move. James Watson, who won the Nobel Prize for helping discover DNA, described the human brain as the “most complex thing we have yet discovered in our universe.”


In the 1950s, the Cal Tech professor Roger Sperry reshaped our understanding of the human brain. He studied patients who had epileptic seizures that required removal of the corpus callosum, the thick bundle of some 300 million nerve fibers that connects the brain’s two hemispheres. In a set of experiments on these “split-brain” patients, Sperry discovered that the established view was flawed. Yes, our brains were divided into two halves, but as he put it, “the subordinate, or minor hemisphere, which we had formerly supposed to be the illiterate and mentally retarded one and thought by some authorities to not even be conscious, was found to be in fact the superior cerebral member when it came to performing certain kinds of mental tasks.”


Sperry demonstrated the right hemisphere of the brain was not inferior to the left. It was just different. He wrote, “There appear to be two modes of thinking represented rather separately in the left and right hemispheres, respectively.” The left hemisphere reasoned sequentially, excelled at analysis, and handled words. The right hemisphere reasoned holistically, recognized patterns, and interpreted emotions and nonverbal expressions. Human beings were literally of two minds.


The neuroscientist Joseph Bogen wrote in Brain Circuits and Functions of the Mind, “The implications of this [Sperry’s] work have yet to be fully appreciated. The principle of hemispheric specialization (left: language; right: spatial abilities) illuminated by him, has been widely recognized, which has stimulated an immense amount of research. But the principle of cerebral duality (that each hemisphere has its own mind) has so far had insufficient recognition . . . We all look forward to the day when the implications of the split-brain research emerge in a form that can help guide human society toward an improved understanding of its own internally conflicted creativity.”
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