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More Praise for The Core



“Simple, biblical, and elegant. Invest in your people who, in turn, invest in your customers who, in turn, invest in your business.”

—Joe Slawek, chairman and CEO of FONA International Inc. (retired)

“The Core is a timely reminder that real leadership is built from the inside out, grounded in character, conviction, and a genuine commitment to serve others. In a season where authentic leadership is increasingly rare, Dr. Paden and Dr. Jones offer an essential guide for leaders who are committed to leading with integrity, humility, and courage.”

—Marcylle Combs, owner of MAC Legacy

“Dr. Ken Jones is a man of principle. For more than twenty years as one of his mentors, I have come to know him and the principles he teaches are the basis of his deep wisdom. The principles in this book are some of his very best. Build on them with confidence in your leadership journey.”

—Bobb Biehl, executive mentor

“If your character is flawed, influence is forfeited. At last, a leadership book that dares to connect biblical truth with modern business. Jones and Paden give a practical game plan for integrating life and leadership. Read The Core.… It will help you become a leader worth following!”

—Randy Gravitt, CEO of Lead Every Day and author of Winning Begins at Home

“Insightful. Impactful. Indispensable. The Core belongs on every leader’s desk—regardless of title or industry.”

—Cicely Simpson, founder and CEO of 21st Century Leadership Institute and bestselling author

“Dr. Paden writes with the kind of wisdom that only comes from experience. This book is thoughtful, grounded, deeply practical, and a rare leadership guide that speaks as clearly to the heart as it does to the realities of running an organization.”

—Lisa Piercey, MD, MBA, managing partner of Tristela Capital Partners

“For anyone who’s ever led from a place of exhaustion or discouragement, The Core is a lifeline to help you lead well.”

—Dr. Kathy Crockett, executive coach, speaker, professor, and corporate leadership development programmer

“Our leadership team had the privilege of sitting under Dr. Jones’s teachings. He is a remarkable mentor who reshaped the way we view influence and service in leadership. In his new book, The Core, Dr. Jones distills decades of wisdom into practical, deep-rooted principles. We are thankful for his humility and courage in sharing his wisdom with the world.”

—Holly Hope, founder of Betenbough Companies

“I am confident that those who read this book and apply the eight core principles will walk away inspired and better prepared to lead in their families, organizations, and communities.”

—Rodney Cates, chief human resources officer of Madera Companies

“It is refreshing to read a real leadership book that reflects the values and leadership journeys of its authors. Not a book that says Do what I say or write but one that shows This is what I strive to practice every day.”

—Dr. Ray Eldridge, dean emeritus and professor of Management College of Business at Lipscomb University, Lieutenant Colonel US Army (Retired)

“As a leader, I’m always looking for smart resources that will help me serve the people I care about most even better. This is one of them! The Core reminds us that leadership isn’t about climbing ladders but about building people. It’s timeless wisdom for anyone who wants to lead with strength and heart.”

—Jon Acuff, New York Times bestselling author of Soundtracks: The Surprising Solution to Overthinking

“A leader must remember: It’s not enough to know. The Core is a how to book scaffolded in practicality and anchored in scripture, the tentacles of which make these time-tested principles impossible to forget.”

—Sherri Coale, bestselling author, speaker, consultant, and Hall of Fame women’s basketball coach

“In The Core, Paden and Jones masterfully bridge ancient biblical wisdom and modern leadership challenges. As someone who serves both in the courtroom and the classroom, I’ve seen these eight principles transform leaders across generations. Whether you’re leading a Fortune 500 company, a church, or a family, this book will recalibrate your understanding of what it means to truly work for the good of your people.”

—Mark Lanier, author and founder of Lanier Law Firm and Lanier Theological Library

“The Core is an excellent leadership book built on eight basic principles that apply to just about every leadership role. Review the titles for each of the eight chapters, and you will be sold, and once you start reading, you will have a hard time putting the book down.”

—Joe Scarlett, chairman and CEO of Tractor Supply Company (retired)

“At a moment when strong, values-based leadership is in short supply, The Core delivers clarity, conviction, and practical guidance. Jones and Paden offer eight essential principles that cut through today’s chaos and complexity. Their message is leadership isn’t about titles or positions—it’s about influence, service, and character. The Core will challenge you, equip you, and inspire you to lead with authenticity in every sphere of life.”

—Dee Ann Turner, bestselling author, international speaker, and vice president of Chick-fil-A (retired)








[image: The Core: 8 Principles for Building Strong, Authentic Leadership, by Dr. Matt Paden with Dr. L. Ken Jones. Forefront Books.]







Dr. L. Ken Jones’ Dedication for the Book

How does one dedicate a book that contains the core of one of my life’s major passions - leadership? Long ago, I wrote my personal mission statement, “To be a teacher for the improvement of life according to the design and will of God”. The study of leadership was one of the pathways to fulfill this mission or purpose.

So, to all who have taught me by their lectures, books and examples, I dedicate this book. To all who have worked with me through the years to help me lead and learn to lead, I dedicate this book. To my wife, Suzie, who has walked beside me on life’s journey, I dedicate this book. And to my God and Lord Jesus, who gave me grace, salvation and scripture, which teaches leadership better than any other, I dedicate this book.


Dr. Matt Paden’s Dedication for the Book

For most of my adult life, I have talked about the books I wanted to write. The number of book outlines with catchy titles sitting on my laptop is greater than I care to admit. I would have never moved from those dreams to this reality without the encouragement, love, and support of my wife, Kagney, and our kids, Zaylee and Parker. You three inspire me daily to live out my purpose, trust in the Lord, and make sure mywords and actions align. For all of this and so much more, I dedicate this book to you.








FOREWORD
 
I’ve known Dr. Ken Jones and Dr. Matt Paden for almost thirty years. It is surreal to type this—few people get to have thirty-year relationships with anyone, much less with two men of high character both in their forward-facing roles and behind closed doors, with their spouses, their kids, their friends, and their faith communities.

I met Dr. Ken Jones when I was an arrogant, loud-mouthed eighteen-year-old. Dr. Jones was the president of a small, faith-based university, and I showed up to his campus looking for trouble. In reflection, I was little more than a scared kid, having just moved nine hours away from everything and everyone I knew, far from the trees and rain and big city where I grew up, to the endless sunsets, treeless cottonfields, and slower-paced community of West Texas. I entered most rooms with a cocktail of bravado, opinion, and Texas-sized ego, trying to protect myself from the realities of early-adulthood fears and insecurities. I was a whirling dervish—or as my wife once told me, “I was a lot.”

Even through my late teenage chaos, I could see—and more importantly feel—that public-facing Dr. Jones was a strong, rooted presence. He was different from any suit I’d ever encountered. He commanded my respect not because he was bombastic or loud but because when he spoke, I knew he respected and cared for me and my fellow students first. He listened intently and believed the words he spoke. Dr. Jones was a captivating public speaker, a deep thinker with iron-clad integrity, and the first academic I’d ever met who also preached and ran cattle on the weekends. In a twist of fate, I also got to know Ken as the father of one of my new college friends. I got behind-the-curtains insight into how the man on the stage also loved and honored his family and his church. I don’t know a lot of eighteen-year-olds who talk with unwavering respect and love for their dad—but Ken’s son did.

Dr. Ken Jones spent his career studying leadership both academically and theologically, and he always took the lessons out of the classroom and into the real world. He didn’t just drop academic jargon and platitudes about God—he believed them. And more importantly, he lived them. I ended my college career as the student body president, giving me a ringside seat to watch a man of character listen, learn, and live the life of a servant-focused, Godly leader. Years later, Dr. Jones gave me my first job as a university leader, which ultimately changed my family’s life. We worked side by side, and he became one of my first and most important mentors, teaching me to channel my confusion, energy, and ego into values-based service, humility, strength, and integrity. My children have a different life because Dr. Jones invested in me.

I met Dr. Matt Paden just a few years after I met Dr. Jones, but in a completely different context. I met Matt in the dorm. We were college students together, figuring out how to do laundry, get to class on time, and grow up to be men of character. I was a few years older than Matt, but even when he was a teenager, I recognized his leadership, both behind closed doors and beyond. He was a member of our university basketball team, where he commanded the respect of his coaches and teammates. He was honorable and principled, even at nineteen, when most of us were not. Matt was a young man who always did the next right thing and ultimately also found his way into university leadership. While I was off studying psychology and counseling, Dr. Paden dug into the literature on individual and organizational leadership. He has always been keenly interested in what makes a good leader and, more importantly, how good leaders lead in the real world. He’s led large teams, taught graduate leadership courses, and developed and walked alongside leaders at the world’s largest companies. More impressively, he’s maintained leadership roles in his local church, kept his entrepreneurial edge with his own projects, and never forgotten where leadership matters most: in his home. The highest compliment I can pay Dr. Paden is that he is a world-class husband and father. He is also my great friend.

In a world where it seems everyone with a podcast or AI prompt is throwing leadership advice around like confetti, Dr. Paden has developed the rarest of qualities: a deep understanding of the scientific literature, an extraordinary ability to communicate wisdom in a digestible way, and his own leadership scars from years of leading large and small teams of his own.

For the past twenty-five years, Dr. Paden and I have risen through the ranks of leadership together, often across the country from each other, but always a phone call away. I was always wheeling and dealing, and he was a steady presence, always thoughtful, strong, and service minded. And like me, he was deeply impacted by the opportunity to work alongside and be mentored by Dr. Jones.

Together, they have written what I consider to be an exceedingly important book for our day and age.

At the macro level, over the past three decades I’ve grown disheartened as leadership in our homes, our churches, our businesses, and even in our country has deteriorated beyond recognition. Leadership has often become all about the leader: their ego, their compensation plan, their desires, and ultimately what they can get from the people who work “under them.” Leadership has become about personalities, being loud, unpredictable, and egocentric. It’s hard to know who to trust, who has hard-earned wisdom underneath their ideas, and who can take ancient wisdom and align it with the transforming nature of modern families, businesses, churches, and government. Countless times I’ve wished that someone would take the lessons I learned from Dr. Jones, and with Dr. Paden, and compile them for those who are sick of the leaders who are running our world into the ground. The world feels as though it is being remade in real time, and there seem to be fewer and fewer trustworthy leaders to turn to. I have been privileged over the years to have Dr. Paden’s and Dr. Jones’s cell phone numbers when I needed support. Now you have access to their wisdom too.

In The Core: 8 Principles for Building Strong, Authentic Leadership, Dr. Paden and Dr. Jones have taken their decades of leadership wisdom and distilled it into a strong foundation for true leadership—one based not on whims and platitudes but on biblical wisdom, scholarship, and real-world experience. Thank God.

In The Core, the authors brilliantly weave foundational leadership principles through both story and practical framework, allowing the reader to experience leadership through the lens of a mentor-mentee relationship and walk away with concrete tools for building their own leadership foundation. While most leadership writers either use some sort of autobiographical narrative to try to generalize leadership principles or simply dump a load of academic big words and charts and tables on an already-overwhelmed reader, Paden and Jones do something different. They use a fictional story to explore the reflection of a retiring senior leader and his decades-long mentorship. Through the use of story, the authors help us feel the lessons before they articulate them, bringing them from the page and into our hearts.

The book then transitions to a grounded, timeless framework, one that any leader at any age or stage can use to reflect on their own leadership and reimagine how and why they lead. While most leadership books are merely a compilation of tips, tricks, and hacks, The Core takes us back to ourselves, the man or woman in the mirror, and walks us through the challenging process of honest reflection and the truths about leadership: Leaders exist for others, not for themselves. Leadership is about people before balance sheets, integrity before being always right, and about humility and service before corner offices and pride. The Core is a clarion call for leaders to return to their rightful place underneath organizations, not on top of them. This work holds the leader accountable to who and why they are leading in the first place, and where they want to take those in their care. Extraordinary leaders listen more than they speak, they work to see and know those they are leading, they take care of themselves, and they are powered by a deep and resonating “why.” Drs. Paden and Jones show you why this matters, and how to do it.

I consider some of the most prolific leadership writers—including Dave Ramsey, Dr. Henry Cloud, Pat Lencioni, and John Maxwell—good friends. I’ve also personally been inspired by leadership writers like Dr. Angela Duckworth, Simon Sinek, Susan Cain, Dr. Brené Brown, and Jocko Willink. Dr. Paden and Dr. Jones have written a book that belongs right alongside these greats, on the desk and in the bag of every leader.

It’s been one of my life’s great honors to lead with and alongside Dr. Ken Jones and Dr. Matt Paden. I’ve been inspired by their tenacity, humility, and desire to take risks on behalf of those they love and those they are leading. I have learned powerful lessons on how to lead, love, and do life well.

In a loud, obnoxious, clickbaity world gone mad, many leaders are considering quitting. Few leaders have inner strength, a rooted sense of purpose, and the skills to show up as a calm, strong presence when everything feels likes it’s on fire.

You can transform your leadership.

You can reimagine what it means to lead and then begin, from the inside out, to become the leader the world is crying out for you to become.

We need you to lead, and to lead well.

This book shows you how.

Dr. John Delony, bestselling author and host of the Dr. John Delony Show






MY LEADERSHIP JOURNEY

Often I have heard people use the term core. Having served as president of two universities combined for over two decades, I have listened to many discussions about the “core curriculum”—a block of courses that each student is required to take in order to earn a bachelor’s degree.

The core curriculum generally includes basic cornerstone courses, such as English, history, math, and science. The rationale behind this curriculum is that if every student took a common set of classes, individual disciplines could then add other specially designed courses on top of the “core,” thus properly training students in a chosen academic discipline.

A second way I’ve heard the term core used is in regard to physical fitness. Over the years, I have been a member of numerous fitness centers. On occasion, I’ve sought advice from personal trainers. They often speak of the “core,” which is a group of muscles in the torso area. These muscles provide the foundation of the body’s strength, and they’re responsible for things like balance, stability, and the general ability to adequately handle routine physical demands. If the physical core is being strengthened, other areas of the body are also being strengthened.

These “core” analogies are key to the heart of this book. Multitudes of wonderful theories, teachings, and assessments related to leadership exist in our world. Leadership books, podcasts, speeches, seminars, and training manuals are plentiful in the leadership landscape. Most of these resources are beneficial tools for leaders. However, this book offers something a little different—the idea that there is a “Leadership Core.” And unless that core is strong, studying all the leadership theories in the world may not be enough to allow someone to become a truly effective leader.

For more than forty years, I have been in leadership roles. Almost from the beginning, I became a student of leadership. Scores of leadership books, seminars, consultants, and coaches were all a part of my pursuit of knowledge. But over the years, I’ve found the greatest leadership resource to be the Bible. I’ve studied the lives of Moses, Joshua, Deborah, David, Nehemiah, Daniel, Paul, and others. Looking at their lives from the viewpoint of leadership proved to be fertile ground for developing my own leadership skills.

Of course, the greatest teacher and example of leadership is Jesus. Some of you who pick up this book may not appreciate the frequent references to Bible stories, but I encourage you not to skip over those parts. I use these stories and examples not to try to persuade you about biblical belief but rather because, in my opinion, the Bible is the best leadership resource I have ever found.

In addition to studying leadership, I have tried to intentionally put the lessons I have learned into practice as part of everyday life. As an educator and speaker, I know there is a difference between “knowing” and “doing.” One Bible writer urges us not just to hear what to do but to do what we hear: “Do not merely listen to the word, and so deceive yourselves. Do what it says” (James 1:22).

So, here I am—almost forty years later. The big question for me after all of this, is: What do I know about leadership?

In June of 2012, I had the opportunity to begin answering that question when I stepped away from a nineteen-year career as president of Lubbock Christian University. The trustees of the university had asked me to take on a new role of chancellor, primarily devoting my time to speaking, teaching, and writing. In this new role, I had the opportunity to reflect on all I’d learned about leadership during my career, identifying the principles I’d been practicing routinely throughout the years.

What I discovered was a bit shocking, at least to me. First, I found that the list of principles I knew and used routinely was not very long and didn’t have a great deal to do with the “skills” so often associated with leadership. Second, I noticed that what was on the list was actually very simple to understand. Finally, I realized that while the principles were few and easy to understand, they were also extremely difficult to consistently put into practice.

After two years of refining and teaching these leadership principles, I condensed forty years of study and practice into what I call the Core of Leadership. Like the fitness analogy, it is this core that allows leaders to be strong, balanced, and effective. And like the university core curriculum, it’s what all other theories, skills, and ideas of leadership must be built upon. My belief is that if you don’t get the core right, your leadership will not be as effective as it could be.

The ultimate purpose of this book is to teach you the Core of Leadership, giving you a strong foundation to build upon. Our desire is for you to become a tremendous leader. And it starts with a strong core.

Despite all the resources we have available on the topic of leadership, our world still greatly lacks good leaders. In politics, churches, businesses, families, and just about every area of life, good leadership is absent. It doesn’t take one long to realize a world without true, others-focused leadership is destined for challenge. Thus, our hope is to change the world by changing the focus of leadership. We aim to deliver the Core of Leadership material in a simple way that allows you to continue learning about and building on that core.

We’ve designed this book in two parts. In the first part, you will read a fictional story about a man named Clint Smith and his mentor, Dr. Bill Jackson. Dr. Jackson’s intentional coaching and mentoring help equip Clint with the strong Core necessary to maximize Clint’s natural strengths and gifts. Throughout this narrative, Dr. Jackson guides Clint through a process of redefining what it means to lead people and develop followers.

In part two, you will find a more traditional set of chapters dedicated to better describing the Core of Leadership principles we believe are imperative to becoming a strong and balanced leader. Each chapter will cover one of the eight Core principles in detail:


	Work for the good of the people.
 
	Keep your ego in check.
 
	Embrace truth.
 
	Lead with your ears.
 
	Show up with grace.
 
	Pace yourself and extend the game.
 
	
Be coachable.
 
	Know where you’re going and why.


 
Remember, there are many components of leadership, including some good and helpful principles, that this book will not address. That’s okay. Other resources cover those topics, and this book is designed to focus on the Core of Leadership. This is important because if the core is not right, nothing will be right.

Please enjoy the leadership journey you’re about to take. May God bless you as you grow, learn, and make a positive difference in your world, leading others while you become the leader you were created to be.

Dr L. Ken Jones






A LEADERSHIP MASTERCLASS

As soon as I set foot in the president’s office, I was greeted by a frazzled and anxious executive assistant. She hurried me to the waiting area outside the meeting room, where I heard voices engaged in a tense discussion behind the thick wall. The executive assistant said in a hushed tone, “Dr. Jones might need to cancel the trip.”

I felt a sting of disappointment. I’d been looking forward to our road trip to Midland, Texas, an oil patch city about two hours south of where I lived in Lubbock, Texas. We were scheduled to have dinner with a small group of loyal alumni and donors, casting vision for the future of our university and asking for their input. Whatever was going on must have been serious to put such an important event in jeopardy.

“Would you mind asking Dr. Jones if I should wait, or if he wants to call it off?” I requested.

The executive assistant looked at me with a deer-in-the-headlights expression on her face. Understandably, she was uncomfortable interrupting the president’s meeting, which appeared to be extremely serious. But she knocked, quickly stuck her head into the tense room, and had an answer in just a few seconds: I was to wait until the president’s current meeting was finished.

As I settled into a chair in the lobby, my mind raced. What was going on behind that imposing door? A major project on campus had recently reached a critical point after some poor management decisions. Was that the topic of discussion? If so, I knew I would be in for a quiet car ride with the president.

Typically, my car rides with Dr. Jones were filled with conversation. I never missed the opportunity to take advantage of this valuable one-on-one time with the president and CEO of my university, asking him questions, absorbing every ounce of wisdom he shared. A young, aspiring leader who often found himself in the room with more established leaders, I was always hungry to grow. In that season, I was pursuing a doctorate in organizational leadership, reading every leadership book I could get my hands on and listening to lectures by some of the foremost experts on leadership in the world.

But I found that the best learning came from real-life human experiences—observing gifted leaders in meetings, sharing a meal with leaders I admired, or, in this case, taking a road trip together.

Dr. Jones was—and continues to be—one of the most impactful leaders I have ever known. A longtime student of leadership, he communicated leadership lessons with eloquence and depth, especially on the topic of leading like Jesus. Even better? He truly lived it.

My favorite lessons from Dr. Jones came during our car rides as we traveled to conduct university business. Driving through the dry and dusty plains of West Texas and Eastern New Mexico, I received my own masterclass in leadership, better than most leadership presentations I’ve ever heard.

After this meeting, however, that masterclass would be cancelled—even if the trip wasn’t. I would tone down my question-asking and give Dr. Jones some space.

Two minutes after settling into my chair in the lobby, Dr. Jones’s office door swung open and one of the key members of his leadership team walked out. My suspicions were confirmed—Dr. Jones had been meeting with the lead on the very project I’d been worried about. I had never seen this man, normally composed and confident, looking so upset. It almost seemed like he’d been crying.

As the man walked right past me without saying anything, a lump formed in my throat. I knew this man was loyal, good, and respected. I felt for him.

From behind me, I heard a voice: “Let’s go.”

I turned to see Dr. Jones standing in the doorway. He also looked emotional. I grabbed my briefcase and hurried to catch up, as Dr. Jones was already headed to his car. Curious and a bit on edge, my mind was racing with a dozen questions to ask. But I reminded myself I was a mid-level leader, and this situation was likely beyond my “need to know” status.

As we pulled out of the parking lot, I settled in for a long and quiet drive to Midland. Wanting to address the elephant in the car, I said, “There seems to be a lot going on. I appreciate you keeping this event on your schedule. I understand if you need some peace and quiet as we drive.”

Dr. Jones nodded, a strained look on his face. He appeared to have heard me, but clearly his mind was far away.

We hadn’t traveled two blocks from campus when Dr. Jones broke the silence and said, “Matt, leadership is really hard. But we must always face the truth head-on and do what is right.”

I sat quietly, unsure whether I should respond or wait for him to say more.

There was, in fact, more. On that drive, I had one of the most meaningful conversations I’ve ever been a part of. Not just about leadership but about life. Dr. Jones shared some of his deepest personal reflections. He spoke about empowering and trusting team members, even when they make mistakes. He talked about the importance of embracing truth, about offering grace while still holding people accountable for their words and actions.

Knowing I had just witnessed a key leader walk out of that meeting, Dr. Jones directly addressed my curiosity: “He resigned today and will be leaving the university.” He then shared the facts without ever speaking poorly of the man, refusing to let his emotions drive his behavior. In fact, he relayed multiple stories about the good work this leader had done for the university community over the years.

Watching Dr. Jones process this challenging development in real time was riveting. He did not minimize the complexity and difficulty of the situation, yet he remained steady, staying focused on the big picture and the mission he had been called to complete. Not once did he make it about himself. His words left no doubt in my mind that a leader can work for the good of the people they are entrusted to lead but also stay strong, hold others accountable for their actions, and effectively deal with the messes that inevitably arise.

We arrived at the dinner just in time. As we gathered our belongings and headed toward the front door, I walked behind Dr. Jones, thinking, This is the kind of leader I want to follow. This is the kind of leader I want to be.



This book is full of principles and lessons, many of which I—and so many others—have learned from Dr. Jones. It is rich, human, and brimming with not just knowledge but wisdom from lived experience. We desperately need more leaders like Dr. Jones—men and women who work for the good of the people, aren’t afraid of truth, and steward the mission entrusted to them.

We live in a world full of chaos, noise, hurt, and despair. Our modern environment is full of blessings and conveniences. Yet it also brings complexity, anxiety, and challenges we’ve never encountered before. In a critical moment, good leaders are in short supply. Our culture is full of aspiring leaders, but they’re given poor, narcissistic models, while living overcommitted, exhausted lives. And they either fail to find their stride or lack the depth to truly make an impact.

My coauthor and I feel a call to raise up the next generation of leaders. We want to share some of the principles and lessons we’ve learned as lifelong students of leadership. These lessons weren’t learned in a classroom but through real-life, hands-on experiences—often terrifying, usually exhilarating, always instructive.

We’ve led teams and worked with leaders and organizations for decades. And we continue to study leadership because we believe it is mandatory to move our communities, churches, organizations, and families from where they are currently to where they should be.

We also believe that leadership is for everyone. It’s not just for CEOs, presidents, business executives, coaches, politicians, and community organizers. Nor is leadership limited to a set of skills to be developed by the rich, powerful, or highly educated.

Leadership is for the retired individual and the new graduate, the stay-at-home parent and the working professional, the introvert and the extrovert, the employee of a large organization and the freelancer who works from home—and everyone in between. It’s for the teenagers in our church youth groups, the college students who inhabit our campuses, the hippies and the hipsters, the Boomers and the Millennials, Gen X, Gen Z and Gen Alpha, and everyone who calls this planet home.

All of us need to be reminded we have what it takes to lead. Dr. Jones did that for me. At his encouragement, I studied leadership at the doctoral level. His influence charted the course of my life, as I now spend my days coaching, encouraging, and developing leaders. Even though our professional lives have taken us to different parts of the country, Dr. Jones’s mentoring has continued from a distance. He is always willing to answer a phone call or a text, or even arrange a personal visit, to help me through a leadership “opportunity” (my word for challenge) that has reared its ugly head. And I still feel as humble and grateful as I did on those car rides long ago.

It is virtually impossible to separate the study of leadership from the study of life and personal growth, especially spiritual growth. The life-changing idea of the leadership Core, as outlined in this book, will transform how you lead your teams, organizations, families, and community. My hope is that by leading well, you will inspire and motivate others to do so as well, and the ripple effect will make a difference throughout the world.

Dr. Matt Paden







PART 1 For the Good of the People



	1. The Retirement Dinner

	2. A Summer Internship

	3. The Visitation

	4. May I Tell You a Story?

	5. A Queen, an Egomaniac, and a Guy Named Mordecai

	6. If I Perish, I Perish

	7. The Coach and the Fog

	8. As Good as Our People

	9. Two Great Days

	10. Truth and Grace

	11. A Future Here

	12. The Stories That People Tell about You

	13. A Farewell Speech

	14. The Next Chapter









CHAPTER 1 The Retirement Dinner


Clint Smith sat at a round table for eight in the back half of a large ballroom, taking in the moment. Even though he had known this day was coming for over a year, he still wasn’t ready for it. Tonight was a celebration, but Clint found himself feeling a bit overwhelmed and somewhat emotional as the evening began.

For the past fifteen months or so, Clint and his coworkers had been preparing themselves for the retirement of Dr. Bill Jackson, the longtime CEO of Grace Harbor Regional Hospital. In his nearly thirty-year run, Dr. Jackson had led Grace Harbor through a season of unprecedented success, growth, and stability.

The hospital had more than doubled its overall impact on the community, no matter which set of metrics you looked at. As important as it had been to stabilize Grace Harbor’s financial and business operations, it had been just as important for Dr. Jackson to improve the hospital’s reputation in the community as an industry leader, not a second-rate place to receive medical care.

When Jackson had arrived at Grace Harbor decades earlier, he had no idea that local politicians and community leaders—many of whom were now in this ballroom—had been having secret meetings among themselves to discuss what could be done with the hospital facilities, land, and infrastructure should Grace Harbor’s dire financial situation continue to deteriorate.

The hospital didn’t end up closing, as the negative predictions had once suggested, and Dr. Jackson was leaving Grace Harbor in much better condition than it had been in when he’d first arrived. Over the last few weeks, the conversation around town had centered on the positive changes Dr. Jackson had helped the hospital make during his tenure.

But a shadow was cast over the day’s festivities. Many were voicing doubts that the next CEO would be capable of filling Dr. Jackson’s shoes. The hospital and its community of doctors, nurses, staff members, board members, volunteers, and donors would miss the retiring CEO greatly.

Most of all, Clint Smith would miss him.

If Dr. Jackson had had his way, there would be no party in his honor. But his team and his community insisted on the celebration. He had meant too much to them, and they felt he deserved to be honored at a series of events throughout the year where various groups could tell him, “Thank you.” This was to be the last of those events, the largest and most public and, according to Dr. Jackson, the one he was most ready to have behind him.

Across the room from Clint, Dr. Jackson sat at the head table and picked at his food. He knew he would be asked to say a few words at the end of the evening, and he was now second-guessing the speech he’d planned.
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