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Praise for One Million Followers


“Today, the online world is so cluttered that even truly great content often gets buried or ignored. The good news is that you can take control of your ability to reach a wide audience—and you can start today, with One Million Followers.”


—KATIE COURIC


“When we needed help releasing a digital series that we knew could do so much good in the world, Brendan was the first person I called. I’m so happy he is writing a book and passing on his research and experience.”


—JUSTIN BALDONI, star of Jane the Virgin, producer of My Last Days, and cofounder and CEO of Wayfarer


“Brendan is an outlier in a crowded market. His strategies are easy to implement and will lead to massive success. Working with him opened my eyes to the power of his ideas. He’s the best at what he does.”


—LUKE WAHL, executive producer at Sports Illustrated and Yahoo!


“Brendan has done what most people only dream of doing. We’re so lucky he’s sharing his secrets. This book is a must-read.”


—JULIE MORAN, former cohost of Entertainment Tonight


“Brendan’s success stories are all the more interesting as they relate to massive global brands like Taylor Swift, Rihanna, Jason Statham, Katie Couric, MTV, Vice, Lionsgate, and Yahoo! As a case study for this book he put his money where his mouth is and amassed one million real followers for himself with very little money over a very short amount of time. Testing and methodology are big parts of Brendan’s success, and he’s incredibly generous for sharing those aspects of his work with the world.”


—GREG DURKIN, CEO at Guts + Data, former senior vice president of marketing analytics at Warner Bros. Pictures


“While it may be true that no one can predict what content will go viral, there is a tried-and-true formula experts use to maximize reach and stand out from the rest—and it will work for you, too. Brendan Kane gives you all the tips, tools, and insider secrets you need to make that happen.”


—DAVID OH, chief product officer at FabFitFun


“Brendan’s focus on understanding how things work is infectious. His curiosity and knowledge will make you want to do better.”


—LATHAM ARNESON, former vice president of digital marketing at Paramount Pictures


“Brendan Kane will guide you through the fog of social media and its strategic application like the seer he is.”


—JON JASHNI, founder of Raintree Ventures, former president and chief creative officer of Legendary Entertainment where he oversaw the development and production of content such as Kong: Skull Island, Warcraft, Godzilla, Lost in Space, the Jackie Robinson biopic 42, and Pacific Rim


“There’s an insane amount of noise online today—and it’s increasingly difficult to get your content, brand, or message across to the widest possible audience that matters to you. Unless you’ve read this book. Brendan’s done an incredible job of distilling tips, tools, and insider info into actionable advice that’s applicable for everyone.”


—EAMONN CAREY, managing director at Techstars London


“Social Media is now a currency you can exchange for monetary gain or exposure. This book allows you to obtain the fundamentals from the greatest minds in the world. Hearing from the experts within each field to arm you with the nuggets you need for social media success!”


—JOIVAN WADE, founder of the Wall of Comedy and actor in The First Purge


“If you’re looking for a book to help you make a real and lasting impact in the complicated and ever-changing world of social media . . . look no further. Practical, definitive, and easy to read. Brendan Kane has written the bible.”


—KARIO SALEM, Emmy Award–winning screenwriter


“Brendan gets the value of paid media better than anyone I know. And the value of efficient paid being the new organic and what that really means. And how really good content needs the right ignition and the right platform underneath it to be successful.”


—ERICK BROWNSTEIN, president and chief strategy officer at Shareability


“In this noisy world, winning a massive following may seem unrealistic. But by following the smart advice in One Million Followers, anyone can build a powerful and passionate fan base, starting now.”


—DORIE CLARK, adjunct professor at Duke University’s Fuqua School of Business and author of Entrepreneurial You and Stand Out


“Brendan gives masterful and practical strategies that will help you reach your social media goals and beyond. Whether you want to build a brand, sell a product, or become an influencer, there is wisdom here so you can do just that.”


—ANTONY RANDALL, CEO and cofounder of EQ, and entertainment executive producer/director for more than thirty years, working alongside names such as Jay-Z, Lady Gaga, U2, and more


“I wish I had this book when I started my career as a video-director over a decade ago. I am extremely excited to apply what I learned from One Million Followers to my own social media platforms. Anyone who takes this book seriously and applies the lessons within is on the path to closer achieving their goals.”


—PEDRO D. FLORES, CEO of CompA Productions


“Brendan was shockingly able to generate a million followers for our nonprofit in less than fourteen days. I have never seen such rapid growth in social in my entire career.”


—RICH GERMAN, founder and CEO of JV Insiders
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To those with talent, intellect, and a pure heart whose voices are being
suppressed or ignored. May this book be your guide to amplifying your
voice, finding your power, and making a positive impact on the world.









BE HEARD


You were built to live the dream you have inside.


Every person on this earth has a gift.


Dreams are your guide.





Do you have the courage to grab your dream?


I know you do.


I see you ready to beam.


To have a positive, lasting, meaningful impact on the world,


you just need a plan.





Use social media to your advantage.


Powerful messages and products you must share, the time has come,


no more excuses.





You can truly transform the world with your message and content,


It’s not out of your reach,


my friend Brendan Kane’s book will deliver and teach.





No matter where in the world you are—


the US, Mexico, Brazil, Australia, India, England, and beyond—


the powerful geniuses in this book will give you the tools—


the magic wand.





It’s true!


I promise you.


Get inspired and follow your dreams.


Nothing’s out of your reach,


even that which seems,


to be,


believe me.





Advice from the greatest marketing minds in the world are in this book.


They’ll help you gain the strategies, partnerships, and opportunities


that you want to hook.


You’ll have what you want and need


to be an entrepreneur and succeed.


These experts know how to get your messages out into the world,





and they share their knowledge with you.


After reading this book you’ll have impactful digital strategies


and audience building techniques


to get your message out to the world and be one step closer to its transformation.





Whatever dream you have


. . . becoming a speaker, poet, model, social influencer, actor, start up tech company, retailer, comedian, or more, you can achieve it.


This book will help you believe it.





You’re creative, independent, innovative, and have the ability to connect.


You just need the information that helps get credibility and trust,


which in today’s society,


is a total must.





Take your gifts and turn them into dreams


the info is here


so get clear.





I have faith in you,


read this book,


follow its pearls, and watch your dreams come true.


It’s necessary, valuable, and will absolutely help you.





If you attend to your dreams,


there’s no telling what you can achieve.


You want my advice?


Start reading this book now and absorb as much knowledge as possible.





Dive in and get wiser.


Take your gifts and learn how to prosper


by leveraging social media to transform the world.





There’s no one like you,


you can’t be replaced.


So come out of hiding and let yourself be known.


—PRINCE EA









FAQ/DEAR HATERS, THIS IS FOR YOU


Will this book be helpful to you? Chances are very high that the answer is yes. I’m sure that a lot of people have doubts and fears about reading this book—I get it—we’re all busy, and no one wants to waste their time or money. Also, there are some people who just hate what I do because they’re looking for something to complain about . . . But if you’re genuinely worried about investing your time (or are simply curious about the resistance other people have to reading this book), these questions and answers are for you.


Here are the top questions people ask my team and me before deciding to take on the challenge of growing their followings:


Who the heck are you, and why should I listen to you? You’re not a famous influencer.


You’re right. Maybe you shouldn’t listen to me. I’m not an influencer or someone who has the biggest brand or celebrity status. I’m simply a social experimenter who constantly tests and learns so that I can share what has worked and not worked for me. By the time you read this book, I’ll probably be on to my next social experiment. But if you look at my author bio, you’ll see that I’ve helped some pretty credible brands and companies over the years. And if you do read this book, I promise that you’ll learn something of value. If you don’t, email my team and we’ll give you a full refund of your book purchase—no questions asked: support@brendanjkane.com.


Are your followers real?


Yes, they’re real people. None of the strategies outlined in this book are about generating fake followers (unless you mean fake as in two-faced or dishonest; and unfortunately, there are a lot of those kinds of people in the world, so many of them could be).


Do you currently use bots or scripts?


No. I’ve tested them in the past because I test everything. But I’ve found that they don’t drive dramatic growth or real engagement, so I don’t use them.


Are your followers engaged?


If you look at my pages, you’ll see that I have a million followers, but not a million people engaging with my posts. Let’s talk about why that is. To do so, first we need to define some terms:





Followers: People who have liked or followed a page.


Engagement: The act of liking, commenting on, or sharing a post.


Algorithms: Internal systems that control who sees a specific piece of content, as well as how many people see it. They decide which content rises to the top of a feed and which content gets stuck at the bottom.


Views: The number of people who’ve viewed or seen a post.





When you see accounts with huge followings but low engagement, it’s typically not because their audiences aren’t engaged or because they have fake followers. It’s more often because the algorithms have deemed that there is more engaging content on the platform elsewhere and is prioritizing that the followers of the account see that content instead of the content on said page. When this happens, a page won’t get high engagement because the accounts’ followers don’t even see their content. When the algorithms recognize that you’re an effective content creator, you get more reach with your posts. (There’s more on how this works in the algorithm section in chapter one.)


I’d also like to point out that my account is one of many that my team and I have helped to create. It’s not the only account we’ve taken to a million followers quickly, and definitely won’t be the last. My accounts function as a social experiment so I can learn and share those learnings with clients and other people around the world. And if you’re still cautious about this, know that there are strategies outlined in this book from some of the top social minds in the world, including Prince Ea, Julius Dein, 9GAG, Fail Army, and Adley Stump, among others.


Does this book only focus on Facebook?


No. If you look through the Contents, you’ll see that chapter two is entirely dedicated to Instagram, chapter nine is devoted to YouTube, and chapter ten deals with LinkedIn. Snapchat has no place in this book today, but if you email me, I’ll send you an entire chapter on it (if that platform suits your fancy).


Did you get a million followers on Instagram?


Yes, I did, and as you read on, you’ll learn both my strategies as well as other people’s growth strategies for Instagram.


Okay, so you built a million followers once on these platforms, but wasn’t that just beginner’s luck?


Again, the answer is no. I’ve built a million followers for clients of mine more than ten times since I released the first edition of this book.


Okay, fine, you seem legit . . . but just because this system worked for you doesn’t mean it will work for me. Don’t you agree?


The strategies in this book will work for anyone. The results will depend on what you put into it and how hard you’re willing to work, but the information to help you succeed is all in here. The systems in this book are simple, but not necessarily easy. Like anything, implementing them to perfection takes time, dedication, and discipline. If you’re under the impression that by buying and reading this book, you will easily and automatically reach a million followers, then this book is not for you.


Can this work if I’m just starting out?


This can work for anyone at any stage of their social media journey. There is info for the novice as well as for the expert.


Does it matter when I started my page?


No. That doesn’t matter at all. This information can help your page start or can help you continue to grow.


If I’m not famous, will this information help me?


Yes! I’m not famous, and the strategies worked for me.


Can this system work for both personal brands and business brands?


This system works for anyone who wants to grow a social following. I’ve applied my system to individuals who have a personal brand and to major corporations.


Is this book just about buying followers and using paid media?


No. This book is not all about buying followers (especially not fake ones). This book is about how to leverage paid media to grow at a fast rate and about how to grow organically. Both concepts are mapped out here. I share my strategy, which relies heavily on paid media; and I also share the organic growth strategies of people such as Ray Chan of 9GAG, Julius Dein, Joivan Wade of Wall Of Comedy, Adley Stump, and Prince Ea. My intent with this book is to provide many different strategies so you can select the one that’s the best fit for you.


What if I don’t have a budget? Do you share organic growth strategies, or those where I don’t have to pay for followers or engagement in this book?


Yes, as I mentioned above, I share organic strategies mapped out by people like Ray Chan, Julius Dein, Joivan Wade, Adley Stump, and Prince Ea, among others.


Isn’t using paid media cheating?


Using paid media is like buying an ad in a newspaper or magazine. You pay for the space for your ad to be seen, but that doesn’t mean people will talk about what you do or buy your product or service. It just means your ad will be there, and it will probably be seen by people reading the newspaper or magazine the day/month you put out your ad.


On social media, it’s the same concept. Paying for your content to be seen just means that it will show up in the feed of a certain amount of people, and they will decide if they like it or not.


A lot of people think that using paid media is cheating, but I don’t understand why they think that. Paying just means that you’re making sure you have the opportunity to be seen.


Who else uses paid media to grow their accounts?


Virtually everyone. Kidding (sort of). Look, major companies like Netflix, Nike, Disney, and Paramount all use paid media to promote their posts every single day. Even people who’ve grown organically, like Kim Kardashian and The Rock, do not grow entirely organically. They have movie and TV marketing budgets behind them that help promote their brands and that help them generate organic lift from their paid campaigns (which is something I teach you how to do in this book).


In short, there are very few successful brands that scale to large heights without leveraging paid advertising. Sure, some brands may start with an organic viral hit (e.g., Dollar Shave Club), or generate a solid customer base organically, but to truly sustain continual growth, most brands include paid advertising campaigns as part of their growth strategies at some point in their journey to success.


How much money will it cost to generate followers?


That all depends on your goals and the quality of your content. If you have great content, you’ll spend less; if your content isn’t as good, you’ll spend more. (There’s more on this in the “How Much Money Do I Have to Invest” section in chapter three.)


So if I read this book, I’ll get a million followers in 30 days?


Maybe. I have to answer your question with some questions of my own: Do you need to get a million followers in 30 days? Why do you want a million followers in 30 days? If you need and want them and are willing to follow the strategy that I outline within these pages, then yes, it is possible, but it will require you to spend money. It may be more advantageous for you to wait longer, use organic strategies, and grow in that way. Or, it might make more sense for you to quickly get 10-, 20-, or 30,000 followers with my strategy and then grow organically. It all depends on your larger goals, which is what this book truly focuses on helping you define and understand.


My biggest question to you is this: If this book could even help you grow by just 10 percent, would that be worth it to you? Again, the info in this book will give you back what you put into it.


Does having followers mean having automatic revenue?


No, as I explain later on, having a lot of followers doesn’t mean (a) that all of those followers will see your posts, (b) that all of your followers will be engaged, or (c) that they will start buying your products or services right away. My advice, which I will explain in detail later on, is to make sure that once you get followers, you continue to hone your craft and become as proficient as possible at content creation (which I’ll give you tips for) so that the algorithms don’t suppress your content, and people will see your posts. In addition, you also have to come up with a strategy to monetize your following, and monetizing will look different for everyone. Personally, I monetized my following by getting paid speaking gigs, a book deal, podcast and TV appearances, and so on, so that I could gain more clients and build an agency that helps people develop innovation strategies for their businesses. I talk about how to do this in my “lost chapter,” which I can email to you if you contact me at bkane@brendanjkane.com. Or, you can sign up for my course that breaks this process down in further detail at www.socialleveragecourse.com.


If, however, you’re solely focused on driving sales and revenue immediately, then I highly recommend starting with direct-response advertising campaigns to drive traffic, leads, and, ultimately, sales. Can followers convert into revenue? Yes! But it’s a slower process. If you need revenue now, focus on leveraging ads to direct to leads or sales rather than trying to convince someone to follow you and then subsequently convincing them to buy something from you. Once you have revenue flowing, you can reinvest profits back into follower growth. And yes, there’s valuable information in this book that can help you significantly create effective ad campaigns for direct revenue generation.


Aren’t your strategies really similar to other people’s?


Look, I didn’t reinvent the wheel. I just looked at everything out there and figured out what works best. I’m confident that other people are smart and have figured out what works too. This book is simply my way of sharing everything I’ve learned from my own experience and from some of the top growth strategists in the world. If you look elsewhere and find other strategies that work, that’s great. Cheers!


The bottom line is this—my primary mission is to help you achieve the success you’re looking for.


Can I hire you to help me?


My team offers several consulting services, courses, and access to private communities to help people with their growth. You can view these options here: www.brendanjkane.com/work-with-brendan.









INTRODUCTION


THE IMPACT OF GAINING ONE MILLION FOLLOWERS AROUND THE WORLD


If you have something to offer—whether your talents are related to music, art, acting, sports, or even building a brand or start-up—and you know how to leverage digital and social platforms, you can reach millions—if not hundreds of millions—of people around the world in no time. It’s how social influencers have taken off, and in some cases, how they’ve even become bigger than mainstream celebrities in just a matter of years. They started at home by turning on a camera and speaking into it, and sharing what makes them unique. With the right strategies, nearly anyone can build a massive global audience.


Justin Bieber is a perfect example of someone who intuitively mastered the power of digital media. He started off by creating videos of himself on YouTube, covering songs that were already popular at the time, and today he’s one of the biggest stars on the planet. He didn’t have to do anything especially innovative. He saw an opportunity to capitalize on what was already working . . . and he did it. Bieber’s magic was a combination of his singing talent—which moved people on an emotional level—and his ability to connect himself to songs that people were already searching for on the platform, which made him relevant to his audience.


He had a timely and emotional message that people resonated with and wanted to share. And because people helped him share this message, he got attention from producers, record labels, and managers that helped propel him to stardom. At one point, he even had both Justin Timberlake and Usher bidding for the right to sign him. This was all because of his social media presence and his ability to get millions of people around the world to view, engage with, and share his videos. He started off as just a talented unknown—not unlike many of you reading this book.


We all have talents that make us unique and worthy of inspiring others. And I imagine that if you’re reading this book, you probably believe that you have something to offer, and you want to make an impact. The main issue today, however, is that nearly everyone wants to make an impact, so it’s harder than ever to be heard in our increasingly globalized society. There are more than 60 billion messages shared daily on mobile platforms alone. How the heck are you supposed to get people’s attention and make them want to listen to you?


A lot of people think it’s enough to just post or boost a message on Facebook, YouTube, or Instagram. But it’s not. You need to know what makes people want to share your message. When one person shares your message, your exposure and range grow exponentially—it eventually reaches hundreds of their friends and can potentially reach their friends’ friends as well. The velocity at which you get people to share your content dictates the success of your organic growth. This also means that the more people who are sharing, the quicker you will grow.


You need to learn how to maximize the potential of the masses to promote your brand or products for you—which is exactly what I’ll be covering, step-by-step, through the tips and examples in this book. I have more than 15 years’ experience as a digital and business strategist for celebrities, brands, and Fortune 500 corporations leveraging the global network and my expertise to aid clients in scaling, expanding, and accelerating their reach. I want to help you become an expert in getting people to care about what you have to say. Some people call me a growth hacker, to borrow a term from Sean Ellis, the CEO of GrowthHacker, but I consider myself an out-of-the-box thinker and strategist. My mission is to help you reach your business and personal goals as quick as humanly possible. Most of the time, I can do this by helping clients maximize the potential of the content they have by getting others to share their content and brand for them, essentially hacking word-of-mouth sharing.


However, people have different goals, which is why, in researching and preparing for this book, I’ve reached out to my friends in the industry and the best growth minds in the world to break down each of their strategies as well. I want to give you the best information and techniques available to reach your specific goals. In this book, you’ll have access to the top experts for each aspect of social and digital growth. Whether you want to scale to a million followers on Facebook or Instagram, grow a large following on YouTube, or sell millions of dollars in products online, all the information is here, waiting for you to capitalize on it. If you want to dive deeper and receive even more resources or consultation services beyond this book, visit my blog, www.brendanjkane.com/bkblog, where we constantly update our latest strategies. Or visit www.brendanjkane.com/work-with-brendan to see how you can work directly with me or my team.


What I Learned from Working with Taylor Swift


Over the past few years, I’ve focused heavily on content testing and optimization, analytics and data, and paid media to help celebrities, athletes, and media companies scale their reach and audiences quickly. I’ve gone through years of experimentation and observation to get the kinds of results I achieve now, but I believe it all goes back to what I learned while working with Taylor Swift. My time with her allowed me to learn the power of digital and social platforms and how to tap into it.


The fascinating thing about Swift is that she built her brand, music, and stardom herself. She started with a simple Myspace page, where she created a platform that fostered a one-to-one connection with fans because she intuitively understood that this would accelerate her brand reach. She responded personally to each and every comment she received on that platform. And anytime she’d get a request for an autograph or a photo, she would comply. She once even did a 13-hour meet-and-greet session—which turned into 17 hours—where she personally signed autographs for, and took selfies with, 3,000 fans. She knew that every fan who stood and waited in line to receive an autograph or photo would be a fan—and brand advocate—for life. These brand advocates would spread and share her music and message with all their friends. Even though she ended up physically meeting only 3,000 people, she probably reached around 100,000 people that day. Each interaction she had was not limited to a single moment: fans would not only tell their friends about it but would also post images, autographs, and videos that they took at the event on their own social channels. The average Facebook user has 338 friends, so if each of Swift’s fans shared those images, she could potentially reach up to 1,014,000 people. Fans would go out and spread the word for her. They’d tell all their friends and social connections, “I love Taylor Swift!” or “I just got this awesome photo or autograph.”


Swift still makes time for events like this. She attends fans’ birthday parties, weddings, and bridal showers. In 2014 she showed up at a bunch of fans’ homes with Christmas gifts, and more than 18 million people viewed the videos of the Christmas-gift deliveries. In 2017, she invited select groups of fans to her homes in London, Los Angeles, Nashville, and Rhode Island for listening parties of her sixth studio album, Reputation. These kinds of events are Swift’s way of giving back to her fans while generating massive attention and interest.


This works for her because she’s genuine. She doesn’t just do this to manipulate the system. Not only is she smart, talented, and appreciative of her fans’ time, she has a good heart. And it’s this heart that has fostered brand loyalty, which grows like wildfire.


Yet Swift can only be in so many places at once. In the beginning of her career, she was living in Nashville. Although she could have an autograph signing and connect with 3,000 fans in that location, she couldn’t always make time for those in other parts of the world. Her fans in New York, London, China, Hong Kong, India, and Japan weren’t able to connect with her. By focusing on her online presence, however, she could connect with people all around the world—and do it quickly.


Before meeting with my team, Swift had spent between $75,000 and $150,000 on an all-Flash website that required two days to make a change every time she wanted to update it. When I looked at the analytics, people were spending less than 30 seconds on the website, and 90 percent of people were bouncing off the homepage as soon as they landed on it. I wanted Swift to maximize the potential of her website, to go back to the fundamental idea behind her brand—one-to-one interactions. With the right strategy, she could leverage her website to foster stronger connections among her fans.


My pitch was that with the technology platform my team developed, we could build an entirely new site on spec for her in six hours. In a meeting, I showed her how we could dynamically change any element of the website in real time. She could change the background, move and change out the navigation, and control every element of that website, which gave her the power and creativity to constantly evolve how she wanted to express herself to fans. For example, every time she launched a new album, she could quickly redesign the entire website within minutes to match the album’s aesthetic.


This ability to rapidly change the website enabled Swift to foster a more powerful connection with her fans by allowing her to express herself how she wanted and when she wanted, in the same way she was able to do so on Myspace early in her career. Over the course of two years, using the platform my team built, along with some brilliant community-building technology platforms that we partnered with, we collectively took the time that fans spent on Swift’s website from less than 30 seconds to more than 22 minutes.


How did we create such an uptick in time spent on her site? By giving fans a reason to stay there. We facilitated communication between the fans because we realized that Swift herself could only talk to so many fans at once. So we built a community where fans could communicate with each other about their love for Swift and her music.


We also built a system where fans could turn their Facebook profiles into Taylor Swift fan sites in less than 60 seconds. It automatically extracted fans’ names and photos along with Swift’s photos and album covers so they could have their very own fan sites. These fan sites were built on the same technology platform we used in creating her website, so fans were able to customize and personalize all the elements of a fan site. Fans felt connected to Swift, as if they were part of her team—they could use the same platform she was using and take any aspect of it and re-create it themselves. In a few months, more than 35,000 fan sites were created using this platform. I don’t have exact figures, but I’m sure this was a record for the most fan sites ever created for a specific artist at the time.


Witnessing how well fostering stronger connections with fans worked for Swift’s brand planted a seed in my head. I learned that if fans felt connected, they were willing to share content, messages, and products with everyone they knew. Once I realized the power of this, it became a critical part of my whole approach. I realized that you don’t need to spend millions of dollars on marketing to reach the masses—you just have to get people to share your messages for you.


Not Everyone Can Be Taylor Swift—and That’s Okay


For as long as I can remember, I’ve always wanted to connect with high-profile celebrities, executives, athletes, and entrepreneurs. I started off in film school. I loved movies and wanted to learn how to produce them and learn the business side of the entertainment industry.


I quickly realized that they teach you nothing about business in film school, so I figured that the best way to learn about business is to start your own. The most cost-efficient way at the time, which still holds true today, was to start online businesses. So I started a few internet companies while I was going to college to really learn and experiment. When I moved out to Los Angeles in 2005 to pursue a career in film, the entertainment industry had reawakened to digital after the dot-com bust. I leveraged my knowledge in starting those companies to get my foot in the door and forge connections and projects. I ended up managing the digital divisions for two movie studios. In this capacity, I did everything including forming digital marketing campaigns, finding ways to monetize film libraries, and even working directly with actors and directors on how to further syndicate their brands online.


Eventually, I wanted to branch out and become an entrepreneur myself. I tried my hand at technology, building digital platforms and licensing them to the likes of MTV/Viacom, Yahoo!, Lionsgate, Vice magazine, and MGM. From there, I dove into the world of paid media, helping build one of the largest paid optimization firms in the world, managing close to $70 million a year in paid spend for Fortune 500 companies.


My diverse background has afforded me the opportunity to work on projects for some of the most notable names in the world—Taylor Swift, as I noted, as well as Jason Statham, Rihanna, Katie Couric, and the companies I mentioned above. Working with those giants has always fueled a curiosity and drive in me about what it takes to become successful—to become a star or a household name.


After ten years of helping celebrities, brands, and corporations grow large audiences, I started to wonder if my ideas and techniques could be applied to someone starting from scratch. So I came up with an experiment to determine whether a person who had never been on TV, in a film, or in print could amass a large following around the world. The premise was that if I could do it for an unknown, then I could help anyone who had something to offer gain mass followers and exposure. I could help worthy people generate validation and credibility and bring them one step closer to achieving their dreams.


While pondering who to select for this undertaking, I realized that I was actually the perfect candidate: I wasn’t famous; had never been on TV, in a film, or in print; and hadn’t done anything (yet) that society deemed especially cool. I was just an ordinary guy who thought it would be fun to connect with people around the world. So in June 2017 (yes, these strategies still work today, and we continually use them to grow audiences for our private clients), I got to work on my little experiment. I put into practice everything I’d learned from more than ten years of digital and social media experience to see how quickly I could get real people from around the world to follow my Facebook page.


To my amazement, by July—in less than a month—I’d generated more than one million followers in more than a hundred countries. I didn’t know these people, and they certainly didn’t know me, before this experiment. When I saw the number of page likes on my computer screen, I couldn’t believe what was happening. It’s not that I didn’t know the numbers were possible—I’d gotten this kind of engagement for my clients, but they were big celebrities and companies at the forefront of society. What surprised me was that I, Brendan Kane, a digital strategist who lives behind the scenes (or behind the screen) with essentially no platform, could become a public figure around the world. Suddenly, I was able to make a big impact in a short amount of time.


The fact that I’m not a rock star, actor, or notable person in any way and was still able to get a million people from around the world to follow me is remarkable, strange, and powerful. It makes me feel a great sense of responsibility and has brought interesting new experiences into my life. I’ve received everything from messages saying how much people love me or how I’ve inspired their lives, to death threats and hate mail when I’ve shared political content that doesn’t match some of my audience’s worldviews.


This experiment also allowed me to move forward to not only build a million followers on Instagram and achieve massive growth on YouTube (for our private clients), but also to secure book deals, speaking opportunities, TV appearances, and acquire massive amounts of leads to get my innovation agency up and running.


But I still don’t consider myself a celebrity or even an influencer—I literally built the initial following in 30 days, which is very different from taking years to build it. I didn’t do it to become famous, but rather as a social experiment to see if it could be done and to understand the ultimate impact it would have. I also did it precisely to share my experience and knowledge with all of you. If I were serious about being famous, I would have invested a tremendous amount of follow-up work to foster and build my brand and the connections with newly found followers and continue to push to generate new followers every day. I want to stress that building a huge audience and cultivating real, engaged fans takes a tremendous amount of time, energy, and work.


What it all boils down to is that if I could do it, you can do it. This book will teach you how. With these tools, you can set yourself up to be one step closer to making your dreams come true.


How to Achieve Your Career Aspirations ASAP


Recently I was working with an aspiring actress in Los Angeles. She’s very talented but essentially an unknown, with few credits. I asked her how auditions have been going, and she explained that she had a meeting with one of the top casting directors in Hollywood, who told her that her showreel was great and that she was an excellent actress, but that she would be doing herself—and the casting director—a huge favor if she could have tens of thousands of Twitter followers. Although a Twitter following has nothing to do with being a good actress, it would give her clout when producers had to make a decision about whom they wanted to hire.


The value of a strong following doesn’t only apply to unknowns. It remains valuable at higher levels as well. Game of Thrones’ Sophie Turner explained that she’s been chosen for roles over better actresses because she has more followers. In an interview with Porter magazine, she said, “I auditioned for a project and it was between me and another girl who is a far better actress than I am, far better, but I had the followers, so I got the job. It’s not right, but it is part of the movie industry now.”1


And social media numbers aren’t just desirable for individuals—they apply to brands as well. According to a Wharton business school study, social media popularity can demonstrate a start-up’s ability to build its brand, integrate consumer feedback, and attract specific customer groups. Therefore, some investors take it into account when deciding what they will invest in.2


I’ve even seen how having a lot of fans has made a difference in my own life from a validation perspective. Since my numbers have increased, I’ve been able to leverage the influence for my own business—I’ve been able to secure more clients and partnerships. I was flown to Sweden to speak and run workshops at the IKEA global headquarters; and I’ve secured speaking opportunities at events such as Web Summit in Portugal, the largest tech conference in the world with 70,000 attendees and speakers such as Al Gore, Elon Musk, Bono, Werner Vogels (chief technology officer and vice president of Amazon), and Dustin Moskovitz (cofounder of Facebook).


Social media numbers are becoming increasingly important and can have a huge effect on your ability to get in the door and build crucial partnerships. The good news is that you don’t need to be a megastar to achieve growth. Just look at me—I’m not on Game of Thrones or a talented singer. I basically started with little to no social following, which is exactly why I was compelled to write this book. I want to provide you with access to the best growth strategies regardless of your current level of influence (or lack thereof). Stick with this book until the end, and rest assured that you’ll have a clear idea about how to rapidly achieve your career aspirations.


The Common Way


Before I came up with my system, some people (even beyond the outliers like Justin Bieber) figured out how to gain influence. This is great, but the problem is that most people don’t have a strategy behind their methods—and the ones who do have a strategy tend to keep it a secret. Those without a strategy simply try posting content, hoping that it will catch on and go viral; and in rare cases, some people get lucky. For most, however, it falls flat. Without a strategy, you’re left playing with the hope that chance will carry you forward. And even if you’re graced with good fate, using organic posting alone usually takes at least a few years to build a following. Frankly, most of us just don’t have that kind of time to spare. The world moves quickly, and we need to keep up with it so we can maximize the potential of our talents as soon as possible.


Because of the dizzying speed of the modern world, everyone wants quick results, leading many people to make use of paid media. They figure that they can easily buy their fans’ and customers’ attention. They try to boost posts or leverage ads for Facebook- and Instagram-sponsored placements. Make no mistake, these tactics do play a part in my strategy, but those who use them without a solid plan never make the impact they’re hoping for. Inevitably, it ends up being expensive and frustrating. They hit a wall by focusing on what they think is attractive rather than what will actually create emotional responses.


One of the brands I’ve worked with, Skechers, spent hundreds of thousands of dollars taking images and video content that worked in print and TV and tried to simply repurpose them for social and digital platforms. Unfortunately, it’s not quite that easy. Within just two weeks of working with Skechers, I helped them outperform 13 years of combined social video engagement from all the Skechers Facebook pages combined. Imagine, if it’s that hard for big brands, who have research teams helping them figure this out, how can anyone expect to figure it all out on their own?


Probably as a result of this frustration, another tactic people have resorted to is buying fake fans. This is a practice I don’t recommend because, well, it’s shady and wrong. It could establish short-lived validation at a glance, but it’s not sustainable. If people find out, it makes you look untrustworthy. And yes, people will know. There are so many ways to figure it out these days. It’s not worth the risk of tarnishing your reputation. Besides, you won’t really learn anything about your content or message, or gain the important information that helps you create lasting popularity and staying power.


Last but not least, the people I really like to help are the many who have invested hundreds, if not thousands, of dollars in taking online courses by social media “experts.” Unfortunately, many of these courses are filled with fluff advice like “Be genuine” or “Be interesting.” While those clichés may be true, they don’t tell you how to do so. You’re left needing a system that gives you the tools to discover how to be and do that yourself. That is precisely what I will share with you in this book.


The System I Developed


Beyond generating a one-to-one connection to quickly build fans and create messages that touch your audience emotionally, another cornerstone of my method is testing. In this book, you’ll learn how to test to find the best strategies that get people to share your message. This is how you’ll get fans in months instead of years.


By using my specific testing methodologies, and by intelligently leveraging paid media, you’ll significantly grow and generate real numbers and validation quickly. You’ll have a system that helps you learn what works and what doesn’t. You’ll walk away with important data that’s useful for your business and brand development.


But before you read on, I want you to be forewarned that this is a system that does require you to work. And it’s not just the work to build the followers, but more important, it’s how you continue to keep them engaged as lifelong fans and brand advocates. You have to be prepared to go through trial and error, make changes, and, most important, fail. I never test only one variation of content; I test hundreds, and even thousands, of variations. I will take the time to test as many variations as it takes to figure out what works. And you need to be prepared to do the same if you want to be successful. I often tell people that I’m definitely not the smartest person in the room, but I never give up until I find the answer (or winning variation) that I’m looking for.


Besides, this is how anything great is created. The reason why Facebook is so successful is because its model (and Silicon Valley’s model, in general) is based on the principle of “failing hard and failing fast.” Some even say “fail faster” because that’s the only way you learn. By testing, learning, failing, and underperforming, you will eventually succeed.


Too many people will spend too much time and money on a single piece of content. They’ll invest all their resources in one image or video, share it online once, and expect it to work like magic. Unfortunately, it often doesn’t, and social messages move very fast—you don’t have that kind of time to waste. I’ve worked with companies that have spent millions of dollars promoting a single piece of content that ends up falling flat and not engaging their core audiences. It’s one of the main reasons why I built this system. You have to test as many variations of a piece of content as you can against your core audiences and be willing to make modifications to those variations when messages aren’t well received. This is the hard truth. The only time this may not be necessary is if you’re a creative genius like my friend and collaborator Prince Ea. He’s a musician, poet, activist, speaker, director, and content creator who’s generated more than two billion views in the past two years. He can move content quickly and easily, but for the rest of us, which is 99.9 percent of the people in the world, we have to put in the time . . . and test. With that said, Prince Ea is one of the hardest-working people I know, and he’s constantly pushing himself to learn more and innovate.


I’ll walk you through the process of creating content hypotheses, A/B tests, content variations, headlines that attract attention, target groups, variations of target groups, test responses, and shareability strategies. An in-depth walk-through will take you through all these processes and more in the following chapters. You’ll also learn wisdom from past client case studies and from the world’s smartest growth masters.


What works will be different for each person reading this book. I don’t believe in a one-size-fits-all model for digital strategy and growth. That’s why I went out and interviewed the top minds in the world—I wanted to not only provide you with my strategy for growth, but also offer you other options so you could choose what works best for you. Then, once you understand the strategies outlined and discussed in the following chapters, you’ll have the ability to create your own model with lasting results. When you’re done with this book, you’ll understand the best ways to leverage who and what you are to make an impact and to reach your goals as quickly as possible. In this book, you’ll find some of the top strategies and insights that will reshape the way individuals, brands, and companies build connections with their fans. You’ll finally have a system that gives you the power to achieve your career goals and aspirations.


For continued education beyond this book, please visit my blog, www.brendanjkane.com/bkblog.


This process starts with understanding the ins and outs of content testing. Once you master this knowledge, you’ll be ten steps closer to having more fans and exposure for your content than the majority of people out there. So let’s begin there, with the fundamental step of learning how to maximize the potential of your content and build fans fast.


[image: ]


1 Naomi Gordon, “Sophie Turner Says She Landed a Role over a ‘Far Better Actress’ Because She Had More Social Media Followers,” Esquire, April 8, 2017, http://www.esquire.com/uk/culture/news/a16489/sophie-turner-role-better-actress-social-media.


2 Fujie Jin, Andy Wu, and Lorin Hitt, “Social Is the New Financial: How Startup Social Media Activity Influences Funding Outcomes” (working paper, Wharton School, University of Pennsylvania, February 7, 2017), https://mackinstitute.wharton.upenn.edu/wp-content/uploads/2017/03/FP0331_WP_Feb2017.pdf.
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