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Praise for Unfit to Fight


“Amber Smith has written ‘the’ book on woke policies in the military and what it means to readiness. Unfit to Fight is a must-read by anyone interested in understanding what woke policies have done to our military and how to fix it. Amber has ‘been there,’ from fighting in combat to fighting the bureaucratic wars in the Pentagon. I love this book. It is a fast read, and her words come from the heart. She knows from experience what befalls a military whose leadership has forgotten its primary mission of deterrence and if it fails, to fight and win our nation’s wars. I want Amber on my side as we try to restore the military to protect our nation. Well done, Amber!”


—LTG (Ret.) Keith Kellogg, US Army, former National Security Advisor to Vice-President Mike Pence and chief of staff of the National Security Council.


“Amber absolutely nails it with Unfit to Fight. She exposes the terrifying truth of the downward spiral of our current military and how its loss of mission focus puts our country in grave danger. It’s a must-read for anyone who cares about our nation’s future and their family’s safety and security.”


—Buck Sexton, co-host of The Clay Travis & Buck Sexton Show and former CIA officer


“Absolutely fantastic. Amber knocks it out of the park with Unfit to Fight. She reveals how politicized Pentagon leadership has jeopardized our national security by prioritizing ideological agendas over winning wars. This book is a wake-up call for every American on the risks we currently face with a weak, woke military. If you are concerned about the future and value the security of our nation, read this book. Don’t miss it!”


—Jesse Kelly, Host of the Jesse Kelly Show & ‘I’m Right’ and author of The Anti-Communist Manifesto


“Amber speaks to one of the most pressing issues of our time: a military in decline. What was once the fiercest fighting force in the world has been reduced by our leaders to drag queen videos, pronouns, and wokeness. The only way to solve a problem is to get to the root cause and expose the rot from within. Amber, who has bravely served our country, shines a light on what’s plaguing our military in Unfit to Fight.”


—Lisa Boothe, host of The Truth with Lisa Boothe


“Wokism in the military is an existential threat to the United States and a betrayal of the American ethos ‘E Pluribus Unum.’ In an increasingly dangerous world, when unselfish leadership and a strong military are needed more than ever to prevent major wars, Amber Smith is a patriot sounding the alarm before it’s too late. Unfit to Fight is a must-read for everyone who loves the military, which means accepting hard truths and the essential need for immediate course correction.”


—Katie Pavlich, Fox News contributor and New York Times bestselling author
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“Hard times create strong men,


strong men create good times;


good times create weak men,


weak men create hard times.”


G. Michael Hopf









INTRODUCTION


“He who dares not offend cannot be honest.”


Thomas Paine


This book isn’t about me or the military I served in. That military doesn’t exist anymore. Instead, I hope to provide a wakeup call to the current politically motivated military whose leadership has gone astray. It’s about what those in today’s military must deal with. It’s about the dangers around the corner and what our nation will look like if our military doesn’t return to a war-fighting, kill-your-enemies, mission-first fighting force.


I love this country and everything she stands for and represents. So much so that I served for over seven and a half years as an OH-58D Kiowa Warrior pilot in command and air mission commander in the 101st Airborne Division and spent two years in the Middle East flying low-level missions in Iraq and Afghanistan. I took out enemy targets. The enemy tried to kill me more times than I could count. I had an AK-47 round stop about twelve inches behind my back while flying a mission in Iraq. I had friends and colleagues who were killed or wounded. I saw the lives destroyed. I saw the painful bureaucracy, leadership failures, and political pressure inflicted on those who have to enact the decisions made from fancy PowerPoint presentations presented in an air-conditioned office in D.C., thousands of miles away from the realities of combat.


I am proud of my service. I didn’t join for political reasons. I joined because our nation was viciously attacked, and innocent, unsuspecting Americans were killed in the most brutal fashion on 9/11. Watching the towers fall lit a fire inside me, and I knew I wanted to help protect the nation I loved. I am forever proud and grateful to be within the exclusive brotherhood and sisterhood of those who raised their right hand and swore an oath to the Constitution to protect and defend this country. After 9/11, watching the nation unify and put our individual differences aside was an incredible thing to witness. It seemed as if all Americans had a shared interest not only in our nation’s safety but in revenge as well. The Authorized Use of Military Force (AUMF), the war authorization for the Afghanistan war, only had one dissenting vote in Congress.1 One. That is almost unimaginable in today’s political climate.


I love the military and the time I served. It was hard. It was challenging. It straight up kicked my ass at times. It opened my eyes to the good, the bad, and the very ugly realities of the world. But it made me strong. It was rewarding. It gave me confidence in my abilities, decision-making, and character. I knew who I was and what I was capable of. It made me realize that no matter the hardship, the adversity, or the sorrow, I would persevere, regardless of the situation. That is what the military gave me: discipline, structure, and purpose. Unfortunately, I saw what some bad military leaders looked like. And fortunately, I saw what good leaders looked like.


But now, wokeism has infiltrated the military. “Woke” is the progressive liberal ideology aimed at destroying traditional norms in every aspect of our society and nation. Most people didn’t assume the military was at risk for becoming woke like other vulnerable institutions, such as the public education system or the medical industry. After all, the military’s biggest regions for recruitment are red states. People who want to serve are usually patriotic and believe in this country and her values, enough to die for it if needed. But woke ideology spares nothing. The military is no exception. Diversity, equity, inclusion, transgender policy, double standards, quotas, mismanaged wars, vaccine mandates, Critical Race Theory, woke policies, toxic leadership, failed leadership, failed promotion structure, failed pay incentives, and zero leadership accountability are killing morale at the tactical and operational level. It has contributed to the worst recruitment crisis since the end of the Vietnam War. A retention crisis is looming. The all-volunteer force is on the edge of collapse. Young Americans are paying attention; they see these problems and don’t want to serve anymore. More and more service members aren’t going the distance, trying to make a career out of the military, but rather they want to get out as soon as their contract is up.


Young soldiers trust their leaders. It’s an innocent and almost blind trust to follow those who lead them. They count on them, rely on them to make the best decisions in combat, and believe in their competence and uprightness. That trust is vital to the health of the commander-subordinate relationship. And that relationship is vital to winning battles in combat. It’s a relationship that shouldn’t be taken for granted. Once that trust starts to dissipate, effectiveness breaks down. Men and women aren’t going to fight for a leader they despise or that they know doesn’t have their best interests at heart. That broken trust begins at the individual leader level, but expands to the institution when a soldier looks behind the curtain and sees the true nature of the woke, politically driven establishment the Department of Defense has become.


For the armed forces, there is one overriding question: Do the issues the military is focused on make for a stronger, more lethal fighting force capable of deterring and defeating our enemy? Everything else depends on the answer to this question. If the answer to any specific issue is no, then that issue is a distraction from the mission. And when a distraction takes away focus and training from the force, it puts our national security at risk.


Service members selflessly sign up to serve and protect our nation, sometimes with their lives. That’s not something I take for granted, especially regarding those who do their best, day in and day out, despite the unnecessary challenges they face because of political and woke policies pushed down from above. Despite it all, when young Americans sign up to fight, they deserve the best leadership on this planet and an apolitical military institution. What they do not need is fickle leadership that follows the latest social trends. Or to serve and protect a country with a two-tiered military justice system. Or one that allows leaders to follow the rules when they feel like it yet punishes those who serve under them who might question their actions. Our service members deserve better than what they are getting from military leadership. Sadly, I hardly recognize the military in which I once served.


Years after my time in the Army, I had the honor of being appointed by the President of the United States to serve as the deputy assistant to the Secretary of Defense for Outreach in Public Affairs at the Pentagon. The juxtaposition of serving once at the tactical level, flying low-level combat missions, to working in the E-Ring at the Pentagon was incredible. I saw a political institution that was not only reluctant to change and innovate, but one that had internal political agendas of its own. It was not focused on strategy for winning the wars but strategies for how these wars were being perceived. I saw an organization that was nearly paralyzed by fear of its reputation in the media. The Pentagon operates like a firehouse that is constantly getting calls to respond to a fire. It is constant chaos. It bounces from one fire to the next. The focus Endnotes is on putting out current fires instead of trying to prevent them in the future. Unfortunately, many of those fires are self-inflicted.


Men and women who wear the uniform and work at the tactical and operational level don’t deserve this. They are the ones who don’t get a say and don’t have a voice, yet carry the weight, wounds, and grief caused by the policies they were ordered to enforce when there was no logic behind them. They often feel tossed aside by the government of the nation they love and signed up to defend.


This book exposes what is hiding in plain sight—toxic military leadership, which is no longer focused on protecting the force, accomplishing the mission, and winning wars, but is concerned with appeasing woke politicians in D.C. who have the next election to win. I take no pride in exposing the failures of the military that I love. I do so out of deep admiration and respect for those who choose to wear the uniform and deserve better than what they have been given after the sacrifices they have made.


We are at a crossroads in our nation right now. Our military is not a social experiment. It shouldn’t follow political agendas that change every two to four years. Its generals and leaders should be solely focused on being able to lead a military that is so strong that it provides the strongest possible deterrence to our enemies. And in those times it isn’t able to deter, it can use every bit of military might to swiftly and effectively destroy those enemies. Service members should be able to trust that their senior leaders have their best interest at heart and will do everything in their power to ensure that they come home from the conflicts and wars they are ordered to fight in. The harsh reality is that an all-volunteer military is not sustainable in its current condition. Things must change rapidly before it’s too late. This change must be drastic.


If an enemy were looking to divide America, as we are seeing today, the best way would be to break down the trust and professionalism the American people have for decades taken for granted in our military. Woke, poisonous policies are destroying the military from the inside out. No enemy nation’s interference is needed. And it has happened faster than most could believe. China, Russia, Iran, North Korea, and more are watching and learning every day what our military is capable of, as well as what it is not capable of. Sadly, with the military’s current state, it will not be able to fight and destroy our adversaries on multiple fronts. With World War III knocking at our door, the nation and our military are desperate for leadership to turn this ship around. Let’s just hope World War III doesn’t come first.









CHAPTER 1


We Have a Problem


“A great civilization is not conquered from without, until it has destroyed itself from within.”


Ariel Durant


Anuclear World War III is now a realistic threat. Peer adversary China continues to threaten to invade Taiwan. Tensions surrounding the US proxy war with Russia in Ukraine are increasing daily. Iranian proxy forces and drones in Syria continue to attack American service members and allies. US foreign policy is in free fall around the world. The dollar is in a long decline.1 Foreigners are dropping the dollar because they don’t think it is reliable. The national debt is skyrocketing. But threats are not only from nation-states. Despite twenty years of war and trillions of dollars, terror groups remain a threat. In March 2023, the CENTCOM commander, General Michael Kurilla, briefed the Senate Arms Services Committee that in six months, ISIS-K—the Islamic States Afghanistan branch—will be able to strike Western allies and interests abroad with no warning.2


The threat of a hot war with both China and Russia is significant and perhaps imminent. The reality of this war would have dire consequences. The challenges our military would face are something military leadership and its forces haven’t seen since World War II. The current state of the US military cannot effectively fight a two-front war against two peer adversaries in conjunction with every other task required of it. For too long, politicians, society, and the military have gotten used to fighting sandal-wearing goat herders with AK-47s in the Middle East. It gave many leaders an inflated ego and a false sense of security in our military capabilities. Not that it should have, because despite our technological superiority, ISIS was able to rage through Iraq in 2014, and the Taliban now rule Afghanistan.


A fight with Russia, China, or both will not be the same as fighting off terrorists in Afghanistan or Iraq. It will be naval warfare, waves of fighters landing on beaches under heavy machine gun fire and drone swarms and facing a modern and capable air force. Hundreds of thousands, if not millions, will die. It will be a war against two nuclear superpowers, with Russia having the world’s largest stockpile of nuclear weapons. It will be a world war, a war to end all wars. With this threat, one would likely assume military leadership is focused on nothing other than training, readiness, and effectiveness. Wrong. The military is currently focused on activities that weaken it from the inside out with woke appeasement, distractions, and worries about individual feelings. What comes next is nothing short of terrifying, as it appears that the United States of America, for the first time in almost a century, is at risk of losing a major war.


Eighty years ago, young, tough, patriotic American men left their families behind and traveled halfway around the world to fight an enemy they had never seen, not knowing if they would ever see their loved ones again. They stormed the beaches at Normandy, scaled Point du Hac, and fought our enemy in horrid conditions throughout the Pacific. Why did they make that sacrifice? Because they believed that our great nation and our way of life were worth defending for future generations. Because America is that special, that unique, and that rare. They were willing to give their all to preserve what they loved most: freedom. They knew freedom wasn’t a handout or a nation without laws or accountability; it was the opportunity to pursue the American Dream. To work hard and be proud of their accomplishments. Military leaders were still held accountable for the wars they were charged with winning and were given the confidence and authority to fight them.


But over the decades since World War II, bureaucracy has allowed war and conflict to become a profitable business. The Pentagon has prioritized political agendas and has turned into an indoctrination institution. Our politicians and generals are addicted to conflict but not to winning; success in their professional careers depends on going to war and staying at war, regardless of battlefield success or lack thereof. War validates their existence. Their facility at keeping the war machine turning gives them the experience necessary to get their next job, either in uniform or on the board at a defense industry prime contractor. Worse, they are not held accountable for their mismanagement and loss.


Generals have become a revered class of citizens, which is ironic given the US military has not won a major war since World War II. Still, war has become a lucrative business. The military industrial complex is a revolving door for generals, admirals, and Pentagon officials. It is normal for generals and senior military leaders to lie while testifying under oath to Congress to avoid further scrutiny for their systemic failures. They have learned they won’t face any consequences—even when it is something as serious as the status of a conflict in which young Americans are being sent to fight and die.


Americans have caught on; they see generals and politicians lie about the political reasons for going to war and no longer want to sign up to die. The military cannot meet its own recruitment numbers, and when they realized they couldn’t, they lowered the goals. Double standards, hypocrisy, and lowering standards to serve the ill-defined goals of diversity, equity, and inclusion proved a disaster, but the leadership, contrary to all evidence, is spinning its failure as success. Generals and other senior military leaders get into public Twitter battles to put down members of the media they disagree with. And with adversarial nations looming as peer competitors, military officials shift focus and parrot political talking points on climate change and domestic extremism, touting them as the biggest threats to our national security.


While the military has been able to limp along for the last two decades hiding behind a never-ending defense budget brought on by the post-9/11 wars, we have started to see the consequences of a wandering focus, shifting from war fighting and accomplishing the mission to progressive political and activist ideology. Morale is in the tank. Seasoned warfighters are turning down commands and promotions in order to fast-track their departure from the military. The new military values equity over equality. The military now prioritizes wokeness over readiness.


Let me assure you that the US military is an unrecognizable force from even a decade ago. The military has undergone drastic and rapid reforms over the last decade—and not for the better. There’s one common denominator: lost mission focus. There’s no accountability, nor even minimal oversight from Congress. There’s toxic leadership and fiscal irresponsibility. The military has lost its sense of self, its purpose. Its spokesmen deny this and talk of “warfighting” and readiness whenever its antics are questioned. But such talk is in vain when it does not walk the walk. Woke ideology has taken over the Department of Defense, and like a cancer it has rapidly spread throughout the institution, damaging everything in its wake. Some policies are forced on the Department of Defense as executive orders from the President of the United States. Some are not. Regardless, the Pentagon is responsible for any plans they create, the orders they give, and the policies they enforce within the branches. They own their failures.


Much of military leadership refuses to even acknowledge wokeism’s effects on the force. The Army Secretary said she doesn’t know what woke means. Secretary of Defense Lloyd Austin said he doesn’t get what the issue with Critical Race Theory (CRT) is—and that the Department of Defense (DOD) doesn’t teach it anyway (which is false). Others openly embrace it. General Milley, the recently retired chairman of the Joint Chiefs of Staff, said he thinks Critical Race Theory in military education is essential. Whether denied or accepted, CRT, gender ideology, and social justice are taking priority over mission focus and military readiness. All of this is a distraction from allowing those who patriotically wear the uniform to accomplish the mission. Service members are told they are the problem, that they are racists, sexists, and even extremists. The military has kicked out battle-trained, proven combat veterans with years of experience owing to their refusal to take the COVID vaccine. The military is spending tax dollars on recruiting ads that appeal to LGBTQ+ constituencies. It’s ordering “stand down days” after national political events, lowering standards to ensure the retention of a set number of women, and even allowing drag queen shows on military bases.


The military’s focus is no longer on winning wars and destroying our enemies—it is an indoctrination institution that pushes pronouns, identity politics, and DEI propaganda over accomplishing the mission. Many in leadership positions say that “the military should reflect society” or “the military should look like America” in an attempt to justify this woke agenda. But that’s a delusion. The military should not be focused on trying to be a mirror image of society. That contributes nothing to a force whose sole purpose should be accomplishing the mission. The military should be composed of young Americans who want to serve—in the patriotic sense of destroying our enemies with violence to win wars and protect our way of life.3


This is not a reflection of those who serve or who joined as their patriotic duty to protect our nation from those who wish us harm. Rather, it is a harsh indictment of Pentagon leadership and the generals who enforce propaganda and political agendas over winning wars, which has contributed to a historic recruitment crisis.4 The already small percentage of Americans who are eligible to serve don’t want to. In 2022, the Army missed its recruitment goal by 25 percent. That means the Army failed to add fifteen thousand new soldiers, significantly missing its own mark and putting the decline of a once healthy Army on full display.5


In July 2022, Army leadership knew the announcement of its failed recruitment numbers would send shockwaves through defense stakeholders and defense media. The Army tried to mitigate the panic by writing a memo from the secretary of the Army, Christine Wormuth, and the chief of staff of the Army, General McConnville, to address these failures.6 But really, the memo was more of an attempt to curtail a PR disaster than any sort of solution to the Army’s problem. The memo failed to address the elephant in the room: self-inflicted leadership problems, woke ideologies, the disastrous withdrawal from Afghanistan, lack of trust and confidence, and parents not recommending service to their children because of all of the above. The memo was written to assure commanders and service members that the recruiting crisis wasn’t a crisis, just a blip on the radar that they’d attempt to fix by throwing money at the problem for short term gains. The memo did not address any internal contributing factors or how to address them. In the summer of 2022, the Army began extending fifty-thousand-dollar signing bonuses to those soon-to-be soldiers who qualified.7


The Air Force Academy has created a new program called the American Oath Project, led by students and one faculty member, to try to educate fellow students on the meaning of the oath of office after many cadets complained that they couldn’t actually articulate what the oath meant and how it applied to upholding the Constitution. Many cadets struggled with the “why.”8 If they don’t understand the meaning of the oath they swore to defend, how will they stay motivated to defend it? While the project itself seems necessary, it reveals a broader issue. Many feel the military has not focused on educating its young leaders on the importance of constitutional principles and civil-military relations, the reason behind a civilian-controlled military, and why that military should be apolitical. The academy does have a core civics class for sophomores titled “Introduction to American Government and National Security.” Still, the entire course only has five lessons on the Constitution and civ-mil relations.9 If the cadets at a service academy don’t understand the Constitution’s role in the military and the military’s role in defending it, how can the rest of American society be expected to?


This is a harbinger of a society in decline. America’s youth are not being taught the foundation of our nation, including civics, constitutional literacy, patriotic history, or what makes this nation great and worth preserving. CRT teaches them the opposite—substituting a perceived negative, oppressive, and shameful past. No one should be surprised that cadets aren’t exactly sure what it is they are there to uphold. It is sad and terrifying for our nation, but perhaps understandable given how divided our country is and taking into account elite obsession with woke ideology. Trying to counter this agenda in college is sadly too late.


How could things have changed so rapidly from the Greatest Generation to an Absent Generation? Sadly, much of the damage is self-inflicted. The fundamental shift in military culture began after President Obama took office in 2008. Eight years proved enough time to instigate generational changes that run quite deep. While President Trump attempted to reverse much of the politicization at the Pentagon, President Biden quickly overturned these orders once he took office.


We live in a culture that has allowed the civilian population to become disconnected from those tasked with defending the freedoms and liberties we enjoy. An attitude of apathy and disregard for military operations and conflicts has metastasized to large sectors of the culture. In conjunction with political and military leadership, this disconnect has led the Department of Defense to evolve into an institution focused on pronouns and identity politics to appease a segment of the population that could not care less about the military or its mission. The Pentagon has become a political institution prioritizing progressive culture, diversity, equity, and inclusion. These policies that ebb and flow with presidential administrations are destructive to our military—they have real and long-term consequences to recruitment, retention, and readiness, which we are already seeing today. Potential recruits, the ones that are fit enough and smart enough to serve, realize that they are being used as political pawns. The service members that make up our nation’s military are now held hostage to gender quotas, pronouns, transgender appeasement, COVID vaccine mandates, DEI, extremisms training, extremist stand-down days, and more.10


Service members used to trust their leaders, both political and military. They used to believe in the national ideals they were fighting for. But with the chaotic and failed withdrawal from Afghanistan, and with transgender women (biological men) being allowed to share showers and bathrooms with women, service members are starting to ask: What is my service for? Why am I making the sacrifices that come with military service such as long and consistent deployments, moving every couple of years, being away from family, and missing out on birthdays, graduations, weddings, and anniversaries?


Quality of life has also declined. The defense budget is nearly $842 billion for the fiscal year 2024.11 Despite that massive number, the DOD is still making service members live in mold-infested barracks and hazardous conditions in on-post family housing, despite the constant reassurance that officials will fix the problem.12 Other military families have faced water leaks, rotten wood, raw sewage, and even “poop falling from the ceiling.”13 Signing up to serve your country shouldn’t mean you accept substandard living conditions that threaten you and your family’s health. Our service members deserve better than this.


The number of Americans who have held the military institution in high regard and trust over the last few decades has declined rapidly. In 2018, 70 percent of Americans had a great deal of trust and confidence in the military. In 2021, that dropped to 56 percent. In 2022, it had fallen to 48 percent. That’s an alarming downward trend in such a short amount of time. The same 2022 poll found that 62 percent of Americans think military leadership is overly politicized, while 50 percent believe the military’s wokeness is damaging effectiveness.14


It’s even worse for active duty military. Trust and confidence are rapidly eroding within the military, directly related to woke policies. A 2022 Maru/Blue poll for the Heritage Foundation think tank asked, “To what degree have the following events or reports decreased your trust in the military?” Seventy-one percent said the withdrawal from Afghanistan; 64 percent said the fact that the military is pursuing all-electric vehicles; 65 percent said the military being required to pay for travel for service members’ abortions; 69 percent said CRT being on the Chief of Naval Operations reading list; 70 percent said reduction in physical fitness standards to “even the playing field”; 70 percent said focusing on climate change as a national security threat. And coming in as the top reason for service members losing trust in the military, at 80 percent: allowing unrestricted service to transgenders. These are absolutely damning numbers.15


The Pentagon now considers climate change a legitimate national security issue. Since the early days of the Obama administration, the Pentagon has recognized climate change as a threat and its potential to affect where and how the military operates around the globe. Labeling this supposed danger as a priority and urgency has only increased since then. The Pentagon has significantly increased its resources, narrative, and posture to combat climate change.16 During the Trump administration, the National Defense Strategy did not focus on climate change nor treat it as a priority.17 That quickly changed when Biden took office.


Within the first week of his presidency, on January 27, 2021, President Biden signed executive order 14008, Tackling Climate Crisis at Home and Abroad.18 It required all federal agencies to make climate change their number one priority. The DOD, sensing funding opportunities for new bureaucratic power structures, immediately jumped to prioritize incorporating “green” wargaming, and made climate change mitigation a part of the national defense strategy with other policy directives.19


“The Department will immediately take appropriate policy actions to prioritize climate change considerations in our activities and risk assessments to mitigate this driver of insecurity,” Secretary Austin said. It will be accomplished by “including the security implications of climate change in our risk analyses, strategy development, and planning guidance.”20


In other words, we intend to waste everyone’s time and, in doing so, weaken the force. A vague priority such as this takes away war fighting resources and diffuses personnel’s focus on the mission. If climate change is that important to the Biden administration, they can set up a separate White House interagency task force to tackle it. Forcing the DOD to prioritize the nebulous climate threat and incorporating such considerations into all aspects of daily operations detracts from the real, imminent threats our nation faces every day, like Russia and China.


In early January 2023, President Joe Biden told an audience at a fundraiser that climate change was the biggest threat to humanity, even more significant than nuclear war: “If we don’t stay under 1.5 degrees Celsius, we’re going to have a real problem. It’s the single-most existential threat to humanity we’ve ever faced, including nuclear weapons,” Biden said.21 General Milley later agreed with President Biden but added that China and Russia might also be something of a threat in a military context.22


Climate change is not a menace to our national security. It is a scare tactic by lobbyists to push a green agenda and a trillion-dollar government subsidized industry. The Chinese military is what a threat actually looks like. Service members who are deployed worldwide see real threats with their own eyes: the Taliban in Afghanistan, the war in Ukraine, China’s aggression in the South China Sea, and attacks by Iranian-made drones in Syria. That breeds a discord and distrust between the warfighter and leadership. The ones who have to fight in the real world and face its consequences are living in a different, harsher reality than the ones who merely talk about military priorities in Washington, D.C.


China has a long-term strategy to surpass the United States and become the dominant global power. They are looking down the road fifty, even a hundred years. Meanwhile, the US military is on a four-year political cycle that follows political winds and what’s trending on social media.23 American generals are more focused on scheduling book interviews to bash former presidents and media appearances to burnish their images than solving looming problems like recruitment and retention issues and focusing on preparing our fighting force for the next war.


Pentagon and military leadership need to self-reflect and acknowledge that they must reverse course. Firing generals for lack of performance should make a comeback. Accountability is the way forward. The top military brass needs to stop looking outward and making excuses. It’s time to look inward to bring about beneficial changes. The DOD should operate like a war-fighting institution rather than a D.C. political bureaucracy.


Congress must perform its constitutional duty and provide proper oversight of military actions, conflicts, and wars. Congress commands the purse strings. It’s time to exert control over the matter and start using this power. One quick way to start: stop blanket NDAA funding that provides almost no oversight to conflicts the DOD is involved in. And since Joe Biden won’t do it, Congress must hold generals and political leaders accountable for the Pentagon’s failures. Stop allowing the Pentagon to “investigate” itself and clear itself of all wrongdoing. This practice has become an embarrassment.


The deteriorated trust in Pentagon leadership by the civilian population and those who serve puts the United States at extreme risk of losing a future war. Such a loss would mean a drastic and devastating change in the American way of life. This is the real danger of a woke military whose policies are poisoning the institution from the inside out, causing crises of recruitment, retention, morale, and, most important, readiness. The military has gotten too political and too distracted, and the bureaucracy has gotten too big. It can’t innovate. Red tape abounds. It can’t get its soldiers the most up-to-date equipment with the latest technology. The military must get back to basics. It needs to return to being the merit-based institution that has worked for generations. And with Russia and China at our doorstep, there is no more time for victimhood.


So the Pentagon is in a nosedive. Without self-reflection and correction, it will crash and burn. The military must stop chasing social trends to appease demographics in an attempt to make the institution a more likable brand. The military must return to its roots, return to a meritocracy, reject social agendas, avoid politicization, stick to standards, and promote a culture that values innovation and accepts risk. Leaders must be held accountable for losing wars. The military thrives when it is a mission-first organization. In fact, it can’t operate effectively any other way.


Here’s a pretty simple litmus test: Is the policy a distraction that takes away from focusing on mission capabilities and readiness, or does it strengthen the force and enhance mission capabilities and readiness? The military must get out of the appeasement business. Wearing the US military uniform is not a right or guarantee. Not everyone is qualified or should be allowed to serve.


The danger of this crisis is difficult to overstate. Without our military, we don’t have a country. Part of having a strong nation, a free nation, and one that is the dominant world power is having a strong military that leverages its potential power and might in the form of deterrence. One that makes our adversaries think twice about unprovoked aggression. When our adversaries are not continually worried about finding themselves the focus of the wrath of the US military, we’re in a perilous place. And if that happens long enough, freedom will no longer ring.









CHAPTER 2


Make Generals Great Again


“If a private loses a rifle, he gets charged with a crime. If a general loses a war, he gets promoted.”


Lieutenant Colonel Paul Yingling


Adrastic shift in leadership accountability crept in following World War II: generals stopped getting fired for poor performance. It is not a coincidence that since then we have not won a single significant war. To this day, it is rare for a general to be fired, regardless of the significance of his failures on the battlefield. In World War II and prior, civilian oversight or military command would commonly get rid of generals. While they may have been good officers until that point, if they couldn’t lead, they got fired and were replaced with men who could. This is fairly brutal logic that works when the stakes are as high as they are in war. A general could either do the job, succeed, and prove his leadership abilities in a short amount of time, or if not, be fired. There was no waiting around. There wasn’t even much drama to it. And it worked. It incentivized officers to excel, work hard, and have tangible wins.1


But something else changed. By Vietnam, the Department of Defense’s internal culture had become stagnant, bureaucratic, and risk-averse. Despite their poor performance, military commanders getting fired just didn’t have a good ring to it in the headlines across the country. Regardless of the individual circumstances surrounding a given firing, it raised internal concerns about the military’s public perception—it made the entire organization look incompetent.2 At least that was the thought. But a Department of Defense that rarely holds top leadership accountable has produced terrible consequences. Generals have become conformists, yes-men, and have kept their heads down to stay out of the negative spotlight. Not only that, but there is no punishment for losing and, therefore, no incentive for a general to actually work hard to make good, strategic decisions. It’s no longer about the men they lead; it’s about their career and climbing. Success is marked at retirement by a board seat for a prime defense contractor. Today’s generals often view the biggest enemy as a hearing on Capitol Hill where they are required to begrudgingly answer congressmen’s questions, or a cable news host who calls them out on their antics. Worse yet, generals simply aren’t worried about being inept. There is no punishment for it. All a general has to do is toe the party line, outlast others, and he will continue to take his absurdly high paycheck and benefits and eventually be able to accept the offerings of undeserving board seats after retirement. With generals like these, it’s no wonder we haven’t been able to win the post-9/11 wars.


It should come as no surprise that a general such as Lloyd Austin, with massive failures occurring under his commands during the Obama administration, finds himself as Secretary of Defense in the Biden administration. President Biden nominated retired four-star general Lloyd Austin as the first Black secretary of defense,3
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