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  INTRODUCTION




  




  Born and raised in midtown Manhattan, I moved to Buffalo in September 1967 to enroll in the graduate history program at the University at Buffalo. Growing up, New York City had been the center of my universe. I knew it and loved it and thought that at UB I would do my graduate work on the history of the city of my childhood. What I have always loved most about New York is the democratic nature of its public places; the egalitarian vitality of its streets; the friendly, communal character of its parks; the stimulating pluralism of the subway; and the strong sense of place that defined its neighborhoods. I wanted to know more about how all of that happened—what it was about the historical development of New York that had led to the creation of a way of life I found so appealing. For these reasons, I fully expected to spend my years at UB focused on the study of my native city.




  At that time, I lived close to Delaware Park. While watching a Little League baseball game there one day, a woman sitting next to me on the bleachers called out to her son who had just come to the plate: “C’mon, Mikey! Show ’em what a Black Rock kid can do!” What, I wondered, was all that about? Turning toward the woman, I asked, “A Black Rock kid? What’s ‘Black Rock?’” “Black Rock? You don’t know Black Rock?” she answered. “That’s a neighborhood. That’s where we’re from.”




  Curious to know more, I decided to investigate. It didn’t take me long to discover that Black Rock was a small, proud, clearly defined, and unique historic neighborhood that reflected many of the same qualities and characteristics that so drew me to the neighborhoods of New York. I continued to study the neighborhood in earnest for two years, photographing its streets and buildings, uncovering its newspapers, photographs, and other records, and interviewing its current residents in an effort to understand the historical forces that had shaped this most interesting place.




  My research and investigation into the history of Black Rock piqued my curiosity about the rest of the city and soon, accompanied by my infant son (who would sleep only in a moving car), I was regularly exploring the city’s endless fascinating highways and byways, its nooks and its crannies. I considered myself an urban archeologist, using my eyes, my camera, and my instincts to look for any and all shreds of information that would reveal to me the story of the city that I was coming increasingly to know and to like.




  Combining a scholar’s interest with an entrepreneurial instinct, I created a “Rubberneck Tour of Buffalo” in 1974. In an interview with Buffalo Evening News reporter Karen Brady, I explained that for five dollars (which included lunch at the Broadway Market), I would take people on a two-and-a-half-hour guided tour of the city, during which they would hear the story the city’s economic, social, and architectural history and development. In the days following the feature of my tour in Ms. Brady’s “Karen’s Corner” column, my phone rang off the hook. Hundreds of people were interested in the tour and for a dozen or more consecutive Saturdays, I shepherded groups of around forty people around the city that they loved but knew little of. I was making solid extra money and so, too, was Blue Bird, the old bus company I was using to transport tourgoers. Indeed, after about six weeks of tours, the president of the company called me up with an offer to take me out for lunch. Leaning over the table after the meal, he said, “Kid, I want to buy out your operation.”




  However, what I had was not an operation; it was an idea. And while my interest in the tour began slowly to dwindle, my interest in Buffalo’s history continued to grow. Realizing that I had gathered a growing amount of material, I began in the late 1970s to write a book. Written during a difficult and trying time both in my own life and in the life of the city, the book, which I called High Hopes: The Rise and Decline of Buffalo, New York (SUNY Press, 1983), was pessimistic at best and cynical at worst.




  In the years following the publication of High Hopes, my ideas about Buffalo began to change. Two of my kids were attending school at City Honors and as a result we all shared in the promise of Judge John T. Curtin’s vision of a new, multiracial and pluralistic community. If the city could integrate its schools, I thought, there was nothing that we the people of Buffalo, following Curtin’s visionary lead, could not accomplish. It was with this hope and promise in mind that I wrote my second book on Buffalo, called City on the Lake: The Challenge of Change in Buffalo, New York(Prometheus, 1992). Ending with a lyrical description of Stanley Swisher’s magnificent rose garden at the Erie Basin Marina, the book implied that despite the challenges of a history of decline, recreating community, like creating a stunning garden on reclaimed industrial land, could, with lots of hard work and faith, be accomplished.




  It was my faith in myself, my love of Buffalo, and my long-held belief in the transformative power of the performing arts that led me in 1990 to open The Calumet Arts Café. Located in a long-abandoned, yet still-magical building on Chippewa Street, referred to by many as “the street of broken dreams,” the Calumet, as much as anything, represented to my mind a vision and an ideal. For here, on this lost corner of a decaying downtown, I would build a profitable business that would, by showcasing the best and most interesting artists in the world—Flamenco and Tango dancers, the world’s greatest jazz musicians, poets, writers, and performers from Tibet, Africa, and Latin and South America—point the way to a new and different kind of future for the city of Buffalo.




  My faith in the ability of individuals to improve the quality of community life grew during my ten years at the Calumet. I was inspired by the public’s response to the work that we were doing there and I became increasingly aware of the impact that the work of others, as individuals or as members of a steadily growing number of grassroots organizations, was having in places all over the city. However, like so many other like-minded people, I was becoming increasingly frustrated and disappointed by public officials who, distracted by the lure of big-money, “silver-bullet” projects, failed to recognize the incredible power that local people working on small, local projects can have on the life of a community. But despite the shortsighted leadership of local politicians, we have lost neither our faith in ourselves nor our faith in our community. We remain committed to doing the work that we know will heal and renew this city that we love.




  It is this combination of faith in the city’s people and distrust of its leadership that imbues my latest effort to write the history of Buffalo. Some of the material revisits and revises my earlier work. Much of it is new. City on the Edge begins with the high hopes created at the turn of the century when Buffalo was chosen as the site for both the Pan-American Exposition and the Lackawanna Steel Company’s enormous waterfront production facility. The book proceeds chronologically through the entire twentieth century, narrating and analyzing the critical events that occurred in the life of the city and how people in private and public life responded to them. This book, as did City on the Lake, ends with a garden. I hope you enjoy it.
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  chapter 1




  



  THE PAN—AMERICAN EXPOSITION AND THE LACKAWANNA STEEL COMPANY




  




  High Hopes in Early Twentieth–Century Buffalo




  President William McKinley liked world fairs. They were, he said, “the timekeepers of progress. They record the world’s advancement.” He had been to the Columbian Exposition in Chicago in 1893 and the Cotton States Exposition in Atlanta two years later. He did not want to miss the Pan-American Exposition, scheduled to open in Buffalo in May of 1901.




  McKinley had hoped to be in Buffalo for the opening of the Exposition but his wife, Ida, was ill. Because he never traveled without her, he postponed the trip, sending in his stead Theodore Roosevelt, the vice president. Upon returning to Washington, Roosevelt raved about the Pan-Am, telling the president that he was particularly impressed by the Electric Tower. Over the objections of both his wife, who suffered from epilepsy and hated to travel, and his personal secretary, George B. Cortelyou, who worried about the president’s safety, McKinley resolved to go to Buffalo to see the Pan-American Exposition for himself. On September 4, 1901, the presidential party, with both Ida McKinley and Cortelyou in tow, pulled into Buffalo.1




  As a result of America’s stunning victory in the Spanish-American War and the territorial acquisitions that followed, McKinley, the leading spokesman of a newly discovered national strength and brazen self-confidence, was well liked. He held a vast appeal, particularly in Buffalo, a city whose international exposition embodied and glorified the goals of the president’s expansionist foreign policy. His popularity transcended class and party lines, making him the most admired president since Lincoln. The Pan-American had been planned during the heady days following the conclusion of the war against Spain and now, as hundreds of thousands of Americans descended on Buffalo to pay homage to Pan-Americanism, the city became the national symbol of the country’s pride. Never had American power been more apparent. In March 1901, three months before the Exposition opened, Emilio Aguinaldo, the leader of the insurrection against American occupation of the Philippine Islands, was captured by US Marines. In May, the Supreme Court ruled that the Constimtion Bill of Rights were not applicable in the territories recently captured from Spain. In June, one month after the Pan-Am opened, the Cuban Senate added the Platt Amendment to their constimtion, which, written by an American senator, authorized the United States to intervene at any time in order to preserve law and order in that technically sovereign country. And in July, two months after the Pan-Am opened, William Howard Taft was sent to Manila to become the first American governor of the Philippine Islands. Like most Americans, the people of Buffalo were proud of these achievements. They were proud of themselves as well, for the Pan-American Exposition tapped the same source of inspiration in Buffalo that McKinley’s foreign policy had inspired in the nation at large. McKinley’s visit affirmed their achievement and they waited eagerly for the opportunity to welcome their president.




  President McKinley’s arrival in Buffalo at 5:00 p.m. on Tuesday, September 4, 1901, was clouded by what some would later call an ominous event. As the presidential train pulled into the Terrace Railroad Station overlooking Lake Erie, it was greeted by a twenty-one-gun salute. In his eagerness to honor this most popular president, the cannoneer, a Coast Guard officer and veteran of McKinley’s Civil War regiment, had placed the cannon so close to the railroad tracks that the salvo shook the presidential car violently. Although there were no injuries and only minimal damage to the train, the presidential party was worried about Mrs. McKinley, who was greatly unhinged by the incident. As the train left the station and headed north to the exposition grounds, a dozen or more people, screaming “anarchist,” pounced on a short, swarthy man who had been standing near the cannoneer.




  Several minutes later, however, the train pulled safely into a special platform built at one of the entrances to the exposition grounds. Wearing a black frock coat and a high, black silk hat, President McKinley, his right arm tightly around his wife’s waist, disembarked. Following a short and ceremonious greeting by John G. Milburn, president of the exposition’s board of directors and the city’s leading lawyer, President and Mrs. McKinley, watched by a crowd of more than sixty thousand, stepped into a low-wheeled victoria drawn by four exquisite trotters, and made a quick tour of the exposition grounds. The McKinleys were then conveyed to Milburn’s home on Delaware Avenue, about one mile south of the exposition. They were scheduled to return the next day.




  Milburn and his wife Ida were accustomed to entertaining important visitors. Earlier that summer, Vice President and Mrs. Roosevelt had stayed with them, as had the French ambassador and his family. Indeed, it was at this home, during the weekend of July 4, 1898, that the couple hosted one of the most auspicious luncheons in the city’s history.




  Milburn, among the most influential men of his time, and the city’s leading power broker, was a fascinating figure. Born in England, he came to Buffalo in 1874 at the age of twenty-three, read for the bar, and in 1883 became a partner in the firm of Bowen, Rogers and Locke. Rechristened Rogers, Locke and Milburn, by 1900, the firm was Buffalo’s most influential law practice. Milburn was compelling and charismatic—a man who, perhaps because of his foreign birth, possessed a broad view of the city’s economic trends and possibilities. Sensing that the time was ripe for change, Milburn, through his contacts in the world of business, law, and finance, began in the mid-1890s to put in place a plan that would forever remake the city’s economy.2




  Because Milburn’s law firm was among the city’s most powerful institutions, its partners could, with a phone call, dramatically alter the direction of the entire area’s economic life. One of Milburn’s partners was William A. Rogers, who, like so many power brokers, wore a variety of different hats. In addition to his work at Rogers, Locke and Millburn, Rogers was president of some of the largest iron manufacturing companies in Western New York, including one he owned called the Rogers Iron Mining Company. Rogers’s base in the local economy was further strengthened by his position as board member of both the Marine National Bank and the Erie County Savings Bank.3 Milburn and Rogers had, along with their clients (particularly Charles and Frank Goodyear and John J. Albright), acquired large amounts of stock in the Lackawanna Steel Company in Scranton, Pennsylvania. In the late 1890s, as a result of their contacts with Lackawanna Steel, they learned that Walter Scranton was looking for a new location for his company. In an effort to attract Scranton’s attention, they invited him to a luncheon at Milburn’s Delaware Avenue home during the weekend of July 4, 1898. The powerful barons of Buffalo’s emerging industrial economy were there to greet Scranton: Jacob F. Schoellkopf Jr., of Niagara Falls Hydraulic; John J. Albright, of Ontario Power; Frank and Charles Goodyear, of the Goodyear empire of mining, lumbering, and shipping; Frank B. Baird, of the recently organized Tonawanda Iron and Steel Company; John N. Scratherd, president of the Lumber Exchange and the developer behind the Ellicott Square Building; George Urban Jr., president of the Buffalo General Electric Company; and William C. Ely, president of the International Street Railroad Company, a director of the Exposition, and client and friend of John Milburn. There were lawyers, too: William B. Hoyt, representing the New York Central Railroad; Carleton E. Sprague, representing the Erie County Savings Bank and the Grand Trunk Railroad; Loran L. Lewis, representing the Third National Bank; and Milburn’s partner, William A. Rogers.




  The luncheon was shrouded in secrecy.4 Only later did the details leak out. Shortly after the elaborate meal was served, Milburn, maintaining close eye contact with Rogers, took the floor and, in a florid yet businesslike manner, touted Buffalo’s distinct advantages as an industrial center. Buffalo, Milburn exhorted, possessed all of the necessary conditions and ingredients for the creation of a new economy rooted firmly in industry: natural resources, power, and labor. Each of them, he said, were cheap and inexhaustible: the iron recently discovered in Mesabi, Minnesota, which was shipping uninterrupted to Buffalo on the Great Lakes; the power of Niagara Falls; and, finally, the labor force, more than fifty thousand immigrants from Eastern Europe who, because they were not unionized, would work long, hard, and cheap.




  While nothing was decided on that day in July 1898, Milburn and his colleagues remained in close contact with Scranton, speaking with him regularly by telephone throughout the fall and winter. During this period, it seems, Scranton made his decision and, on March 23, 1899, he came to Buffalo to finalize the deal. The next day, he traveled to South Buffalo along with John Milburn, John Albright, William Rogers, and a few other carefully selected players in the high stakes world of industrial entrepreneurship. There, tramping along the muddy lakefront, Scranton considered the area as a possible location for his steel company. Albright, who seemed to be the man with the most money and desire, immediately volunteered to buy the land. He fronted the money to John Milburn, who, as president of the Pan-American, would be able to buy the land at much lower prices under the pretext of using it for the Exposition.5




  By the end of April, Milburn, using more than $1 million provided by John Albright, had acquired more than a thousand acres of lakefront property. When it became apparent that the Lackawanna Steel Company wanted still more land, both the state and the City of Buffalo stepped in, the former donating three hundred acres, the latter twenty-five. When asked how he was able to so quickly and easily effect such a transfer of public land for use by a private company (the city’s twenty-five acres had been intended for the construction of a waterfront park), Milburn, the great dealmaker, replied, “It was merely a question of forms.”




  Added to the gift of public lands was a financing package that pleased Scranton and his board of directors. Looking for local participation without local control, Scranton insisted that local investors provide no less than 5 percent and not more than 10 percent of the $40 million needed to launch the venture. By early 1900, Albright and Milburn quickly raised $3 million from among their friends and colleagues. The last million came from the Vanderbilts. The investment was, according to William B. Hoyt, their local attorney, “Precautionary . . . to conserve the interests of the New York Central Railroad.”6




  By the end of 1900, two enormous communities were growing in Buffalo: one, in South Buffalo, soon to become a separate and independent city known as Lackawanna and the other, rising quickly on the edges of Delaware Park in North Buffalo, at the fairgrounds of the Pan-American Exposition.




  It is not surprising that both of these events, unfolding almost simultaneously, were orchestrated by virtually the same people. Milburn had a large circle of friends and business colleagues and was able to call on many of them to help him with his two most challenging projects. If Milburn was the majordomo, his friend and partner John J. Albright was right there with him, not only pacing off and then purchasing the land that became home to Lackawanna Steel but, as a director of the Pan-American, making many of the critical choices regarding what got built and who built it. It was Albright who made sure that his favorite architect, Edward B. Green, was commissioned to design two of the exposition’s major buildings, the Electricity Building and, more significantly, the art gallery. Although the Albright Art Gallery opened in 1905, a few years later than he had hoped, Albright altered the landscape of this part of Buffalo as much as he had in Lackawanna.7




  Other Milburn colleagues—a group of men with interconnected business and social relationships—were similarly involved, serving primarily behind the scenes with the Lackawanna deal and more publicly on the board of directors of the Pan-American Exposition. Baird, Albright, Urban, Goodyear, and Sprague, all in attendance at Milburn’s pivotal July Fourth meeting, were, with Milburn himself as president, members of the board of directors of the Pan-American. Clearly, it helped to know the right people, and these men certainly did. One of the board’s members who for unknown reasons was not at that fateful luncheon was George K. Birge, owner not only of Birge Wallpaper but, by 1900, of the Pierce Arrow Company as well. When his daughter married a young architect named George Cary, Birge did what he could to see that Cary was chosen to build the New York State Pavilion, the only building at the exposition meant to be permanent. Several years after the pavilion became the Buffalo Historical Society, Birge’s grandson and Cary’s nephew, Charles Cary Rumsey, was selected to execute the sculpture known as The Centaur, which was subsequently installed on the historical society’s front lawn. In what seemed to be a Birge-Cary family affair, Cary’s sister-in-law, Evelyn Rumsey Cary, was asked to design the exposition’s poster, a moody art nouveau depiction of “The Spirit of Niagara.”8




  While no contemporary commentators seemed to notice the insularity of the group responsible for these two monumental events in the history of the city, people, particularly the press, could not help but notice the scope and scale of the building activities involved. As construction proceeded on both projects, the local press described them in intimate and rhapsodic detail.




  The most generous prose was reserved for the Electric Tower, designed by John Galen Howard. It was both the tallest and, because of its spectacular lighting, most famous building at the fair. Kerry Grant, in a fascinating and richly illustrated book on the “light, color and architecture of the Pan-American Exposition,” noted that the Electric Tower evoked, in a gigantic flood of gushing water flowing day and night, “all the power of Niagara Falls.” At the top of the 410-foot tower was an 18-foot statue of the “Goddess of Light,” which at night was lit with more than forty thousand lights. “Here,” wrote one visitor, “is nocturnal architecture, nocturnal landscapes, nocturnal gardens and long vistas of nocturnal beauty. At a distance the Fair presents the appearance of a whole city in illumination.” “The Tower,” wrote another reporter,






   is a great center of brilliancy. There are perhaps not a half million electric bulbs, but there are hundreds and thousands of them and you are willing to believe that there may be millions. It shines like diamonds, a transparent, soft structure of sunlight. There it stands, glowing with the lights of many thousand bulbs flashing its image in the basin at its feet, showing its gleaming dome to the people in neighboring cities. Its beauty is transcendent.







  At the base of the Electric Tower were two colonnades that formed a semi-circle around the “Court of Fountains,” which was then in turn surrounded by six buildings dedicated to manufactures, liberal arts, machines, transportation, agriculture, and electricity. While most of the buildings were designed in what was called the “Spanish Renaissance Style,” the fairgrounds appear today to have been an incongruous mix: the New York State Building was a copy of the Parthenon, while the midway contained a number of Islamic minarets and Italian loggias, and Luchow’s Alt Nuremburg boasted more than two dozen medieval turrets.9




  And everywhere there were flowers, thousands and thousands of them, all under the care of Frederick W: Taylor, the superintendent of horticulture. There were three hundred thousand roses, ten thousand cannas, hundreds of beds of delphiniums, pansies, verbenas, and geraniums, and, according to Taylor, “the largest display of water-lilies ever made.” There were, in addition, tulips: “It’s doubtful,” Taylor said, “whether there was ever seen in America a finer and more beautiful tulip show than resulted from the carefully planned plantings made in the autumn of 1900.”10




  No part of the Pan-Am was more popular with the press and the public than the midway, which contained a wide and fantastical array of buildings and activities. There were countless restaurants, the “Trip to the Moon,” a “scenograph” of the Johnstown flood, which recreated that whole disastrous event—the gathering storm, the bursting dam, the torrents of flooding waters, and the deaths of thousands. In addition, the midway contained “whole transplanted native villages with real natives in them.” Among the most popular was one called “Darkest Africa” and another called the “Old Plantation.” Here, as the Buffalo Evening News reported,






   Genuine Southern darkies, two hundred of them, ranging in years from wee, toddling pickininies to negroes, grey and bent with age, can be seen each day at the Exposition at their different occupations and pastimes. Lovers of negro melodies will have a feast. Many of the darkies have been selected because of their special talents as singers and banjo players and they will dance and sing to the seductive tinkling of instruments exactly as the Negroes of the south used to do in the long, long ago.







  Lest anybody worry, the News reassured its readers that “the negroes were selected from the best class of southern darkies, for “Skip” Dandy, the concessionaire, has the reputation of not tolerating anything shiftless or degrading about him.”11




  Not everyone was pleased by Dandy’s “Old Plantation.” Indeed, one of Buffalo’s most respected African American citizens, a woman named Mary Talbert, was sickened by it. Born in Ohio in 1866 and educated at Oberlin College, Talbert moved to Arkansas in the late 1880s to teach high school in Little Rock. Talbert came to Buffalo in 1891, following her marriage to a well-established realtor, an African American named William H. Talbert. The Talberts lived on Michigan Avenue, next to the Michigan Avenue Baptist Church, one of the city’s oldest churches, and the location during the 1850s of an abolitionist meeting place and a “station” on the underground railroad. The Talberts were active in the life of their community. In 1899, Mrs. Talbert became one of the founding members of the Phyllis Wheatley Club of Colored Women, the city’s first affiliate of the National Association of Colored Women’s Clubs. With their motto “Lifting as We Climb” as inspiration, Talbert’s Phyllis Wheatley Club created an ambitious program of services for local families. Given her intelligence and sophistication, she was appalled by the depiction of her people at the exposition.




  As someone familiar with W. E. B. Du Bois’s work at the Paris World’s Fair in 1900, she knew that it didn’t have to be that way. Du Bois, she knew, had created at Paris a full-scale exhibit documenting the achievement of African Americans in industry, literature, and journalism since the Emancipation Proclamation. The exhibition included photographic documentation of educational institutions such as Tuskegee, Fisk, and Howard, and Talbert wanted the same for Buffalo. In the late spring of 1901, Talbert petitioned the Pan-American’s board of managers, insisting that Dandy’s concession be dismantled and replaced. While her petition was denied, Talbert and her sisters in the Wheatley Club were energized by the frustration of their failed effort and began subsequently to organize for an even greater effort. Four years later, in July 1905, W. E. B. Du Bois,John Hope, Monroe Trotter, and other African American leaders responded to Talbert’s invitation and met at her house to discuss the formation of a group that would lead their movement. From the Talbert’s home on Michigan Avenue, the group crossed the Niagara River to the Canadian side of Niagara Falls. There, next to the “mighty current” of water from which they wished to launch their protest, these leaders formed the Niagara Movement, which by 1909 became the National Association for the Advancement of Colored People.12




  While the press took little notice of Mrs. Talbert’s efforts, they did pay a great deal of attention to the seemingly sudden, almost “magical” appearance of the enormous complex of buildings that the Lackawanna Steel Company was erecting on the shores of Lake Erie just south of Buffalo. It was, said one newspaper, “a veritable cradle of steel.” To another it was the “Magic City.” A reporter for the Buffalo Times wrote:






   On entering the gates the visitor is first impressed with the immensity of the plant before him. As far as his eye can reach he can see the signs of industry, see the furnaces belching out their molten contents, the cupolas spouting fire, smoke and cinders like the dragons of song and story. From the great brick structures housing the huge machines come the roaring and pounding of the big wheels driven by thousands of pounds of pressure. Across the yards come the shrieking donkey engines pulling their weighty loads to and from the mills and everywhere there is a nerve-wracking roar of sound and a bewildering rush of men and machines.13







  Another reporter, writing for the Commercial Advertiser in early 1902 was equally hyperbolic:






   A new city is springing up; it is the new Buffalo of which so much has been heard .... Cities all over the country are striving for factories; they realize that they are the life blood of commercial eminence, but no city, however persistently it may have angled, has landed so enormous an enterprise as that which is spreading itself over the two and a half miles of water front property at Stony Point. . . . There have been many mythical beginnings for the new Buffalo, but the real, the genuine is finally here.14







  Like the Pan-American Exposition in North Buffalo, in South Buffalo, this equally fantastical place was being created; over the coming decades, the steel mill would shape the hopes and tease the dreams of a whole generation of Buffalonians.




  Given his interest in industry and his well-known support for its growth and development, it is notable that President McKinley expressed no known desire to visit the emerging steel plant. He was, his host John Milburn knew, eager and intent instead to visit the Pan-American Exposition.




  In anticipation of McKinley’s presence at the Pan-Am on the second day of his visit to Buffalo, the crowd at the exposition—more than 116,000 people—broke records. The great rush came after supper:






   Every street car was loaded and passengers clung to the steps. The whole city, it seemed, was traveling to the Exposition. At six pm about thirty thousand people were admitted through the various gates. The grounds had never looked so crowded. Buildings were visited by throngs. The shows were packed at every performance. The restaurants were overwhelmed. From every quarter a flood of humanity bore down upon the esplanade until it was difficult even to worm one’s way through the crowd.15







  The first entertainment to come was a concert by John Philip Sousa. Sousa, who had played at the Bicentennial Exposition at Philadelphia in 1876, the Chicago World’s Fair in 1893, the mid-winter California Fair in 1894, the Atlanta Cotton States Exposition in 1895, and the Paris Exposition in 1900, had been brought in from the Boston Food Fair to play for the president. Then came Henry J. Pain, the “Fire Works King,” whose name was synonymous with pyrotechnics. At the Paris Exposition, Pain had launched a three-figured display symbolizing the ideals of the French Revolution. At the St. Louis Fair he used fireworks to create an embodiment of the Louis and Clark Expedition. For Buffalo, he promised the “largest pyrotechnical display ever seen.”16




  At sunset, the exposition grounds were illuminated by fifty powerful fires in five different colors. A large number of lighted balloons came next, followed by the discharge of one hundred three-pound rockets fired simultaneously from different sections of the fairgrounds. Ten batteries of mines were then put in motion. Next came five hundred colored lights, discharging electric comets in a continuous stream, and a salvo of ten thirty-inch bombs with five colors each. A series of ten national streamers followed, and then ten huge shells, each of which detached one hundred parachutes and fifty silver umbrellas. Next came a display called “The American Empire.” At one thousand feet, four large bombs exploded together. The first formed the outline of the United States, the second and third the outlines of Cuba and Puerto Rico, and the fourth splattered into a series of small shells representing the Philippine Islands. But the best was saved for last. For the finale, thousands of tiny fireballs exploded at once, creating a gigantic, sparkling likeness of William McKinley. The sky filled with shining letters: “Welcome President McKinley, Chief of our Nation and our Empire.” McKinley, his aides noted happily, seemed to have enjoyed every minute of Pain’s display, and after personally thanking the master of pyrotechnics, the president returned to the Milburn home.




  On September 6, President McKinley awoke early, as was his custom. At 7:15 a.m., fully dressed for the day in his habimal black frock coat and black silk hat, he eluded the small secret service entourage that surrounded the Milburn house and took a solitary walk down Delaware Avenue before, it was later learned, Milburn himself, concerned for his safety, rushed him back inside. Later that morning, accompanied by a host of city and exposition officials, the McKinleys boarded a train for Niagara Falls. They visited the falls, walked along the gorge, and toured the Niagara Falls Power Project, which the president referred to as “the marvel of the Electrical Age.” After lunch, the presidential party returned to Buffalo. Mrs. McKinley went to the Milburn house to rest, and the president went to the exposition, where he was scheduled to meet the thousands of people who, in spite of the oppressive heat, were waiting at the Temple of Music, a large, vaguely Byzantine structure on the north side of the fairgrounds.17




  In the middle of the waiting crowd was Jim Parker, a six-foot-six-inch African American waiter from Atlanta who had been standing outside the temple since mid morning. Finally, at 4:00 p.m., the doors of the Temple of Music opened and hundreds of people made an orderly, single-file procession to the front of the auditorium, where the president, flanked by Milburn and Cortelyou, stood waiting. It was more than ninety degrees in the room, and everybody carried handkerchiefs, either wiping their brows or waving them at the president. In the crowd, too, was Leon Czolgosz, who used his handkerchief to conceal a tiny handgun. As the fast-moving line brought him directly in front of the president, Czolgosz shot twice into McKinley’s abdomen. Parker (referred to in the press as “the Herculean Negro” or “Giant Jim”), who was standing directly behind the assailant, smashed him to the floor. Czolgosz was pounced on and beaten by the attending soldiers and guards. McKinley was carried out amid the screeching pandemonium in the room and, several minutes later, was rushed in an electrical ambulance to a hospital on the exposition grounds.18




  Milburn took command immediately. When he learned that Dr. Roswell Park, the medical director of the exposition, was in Niagara Falls performing a lymphoma operation, he pointed to Dr. Matthew D. Mann, one of several physicians who had gathered at the hospital, and told him to take charge of the case. Mann, a professor of gynecology at the University of Buffalo Medical School, examined the president and determined that unless his wounds were immediately sutured they would prove fatal. Thus, at 5:30 p.m., the city’s leading gynecologist (but a man with limited experience in abdominal surgery) began to operate on the president of the United States. Park, who had been brought back to Buffalo on a special train, entered the hospital after the operation had begun. He noticed immediately that Mann was working under the most difficult of conditions. Like all the buildings at the exposition, the hospital was a temporary structure, ill equipped to handle any but the most routine medical emergencies. There were, for example, no electric lights at all in the operating room, which forced one of the attending physicians to improvise by using a looking glass to reflect the rays of the setting sun.




  The operation itself was fairly simple. There had been two bullets, and the first had merely grazed the president’s skin. Although he could not find the second bullet, Dr. Mann was not concerned. It had caused no apparent damage to the intestine or to other abdominal organs and he therefore assumed that it was safely lodged in McKinley’s lumbar muscles. He closed the wounds in the front and back walls of the president’s stomach and, to everyone’s great relief, completed the operation, after which McKinley was carefully transported by electric ambulance to Milburn’s Delaware Avenue home.




  As word spread throughout the fairgrounds that Czolgosz was being held in one of the rooms in the Temple of Music, a large and unruly crowd gathered around the building, threatening to break through the cordon of guards that surrounded it. Crowds also blocked the electric paddy wagon that transported Czolgosz from the Temple of Music to police headquarters downtown. At the Franklin Street police headquarters, two National Guard regiments held at bay the hundreds of people who had gathered to surround it. A different kind of crowd, however, quiet and respectful, stood outside Milburn’s house. Dr. Park described the scene:






   The passage through the crowd and down Delaware Avenue was one of the most dramatic incidents I have ever witnessed. The fair grounds were crowded that day and it seemed as though the entire crowd had gathered to witness this event. Every man’s hat was in his hand and there were handkerchiefs at many eyes. I never saw so large a crowd so quiet.19







  The recently renovated Milburn house was converted into a virtual military camp. Outside, it was surrounded by armed guards. Inside, special telegraph machines were installed—the house became the center of an international communications network. Across the street, press tents were set up for the more than two hundred and fifty newsmen covering the story, the most, it was reported, that had ever covered a public event. All of them rejoiced when Dr. Mann issued the first of many medical bulletins. The doctors were “gratified,” Mann reported, by the president’s condition. “The results,” he said, “cannot yet be foretold [but] hopes for recovery are justified.”




  As the president and the people of Buffalo settled in for what appeared to be a long period of recuperation (John Milburn engaged rooms for his family at a downtown hotel), the rest of the world reacted to the news. Europeans, recently shocked by the murder of King Umberto of Italy and the attempted assassination of Kaiser Wilhelm, were particularly concerned. Czar Nicholas II and the Russian royal family, cruising off the Danish coast, arranged to meet with Kaiser Wilhelm on his royal yacht, the Hohenzollern, in the North Sea. There they agreed to double their security measures and to avoid, at least for a while, all public appearances.




  In New York City, people were more concerned about the whereabouts of J. P. Morgan than they were with the medical bulletins emanating from the Milburn house in Buffalo. The shooting of the president had triggered dire predictions of a stock market collapse and many people, by now accustomed to the fiscal heroics of Morgan, desperately wondered where he was. Some reports had him closeted with advisors on his private yacht, the Corsair. Others said he was in conference in his private room at Delmonico’s. Still others said he was busy on the telephone in the library of his Murray Hill mansion. Morgan, meanwhile, had hired three private detectives to protect him.




  In a basement room at Buffalo’s police headquarters, Leon Czolgosz confessed: “Not until Tuesday did the resolution to shoot the President take hold of me. It was in my heart—there was no escape for me. I could not have conquered it had my life depended on it. . . . I am an Anarchist,” he said, “a disciple of Emma Goldman. Her words set me on fire.” Within hours, a national search for the notorious anarchist leader began. The next day, at the request of the Buffalo police department, Goldman was arrested in Chicago.




  The Buffalo police began a relentless search of the East Side, where so many of the city’s Polish immigrants lived, looking for suspects to question, people who might have encountered Czolgosz on his several trips in and out of the city, people like Charles Nowak, whose hotel he had stayed in; a man named Pasczek, in whose tavern he had drank; and Paul Redlinski, a barber who had cut Czolgosz’s hair a week earlier. On a tip from two local priests, the police arrested Helen Petrowski, a twenty-five-year-old schoolteacher. According to the priests’ report to police, she had been teaching anarchism and free love. They further claimed that Petrowski’s late husband, also an anarchist, had died because of his “constant brooding on the subject of the ideal social fabric which fatally affected his brain.” Along with Mrs. Petrowski, the police arrested “a dark curly-headed man with a decidedly Polish appearance” and a Russian Jewish physician and social activist who, in 1894, had led a march of the poor on Buffalo’s City Hall.20




  But the press and the police were far more intrigued with the possible link to Emma Goldman. Everything, it seemed, pointed in her direction. Not only had Czolgosz mentioned her as a source of inspiration but the police said that in jail, on several different nights, he had talked about her in his sleep. Czolgosz’s ruminations were given further substance when a local psychiatrist told the police that certain details of the assassination attempt—particularly Czolgosz’s use of a white handkerchief—suggested a feminine touch.




  The district attorney in Buffalo immediately initiated extradition proceedings, but the Chicago police stalled. Under intensive questioning, Goldman, whose family lived in Rochester, admitted having visited Buffalo and the Pan-American Exposition twice during the summer, but denied ever having met with Czolgosz. She was, she said, opposed to the use of violence. She even volunteered to nurse the wounded president back to health (she had studied midwifery and nursing in Vienna). Although they were convinced of her innocence and refused to comply with the district attorney’s extradition request, the Chicago police detained Goldman for fifteen days, considerably longer than Nowak, Pasczek, Mrs. Petrowski, and the others, who had been released for lack of evidence. When finally allowed to go, she was denied the right to lecture in Chicago, and her magazine, Free Society, was denied the use of the mails. Her family suffered, too. Her father was forced to leave his synagogue in Rochester, and his furniture store was boycotted for months.




  Meanwhile, the optimistic medical bulletins about President McKinley continued. Gradually, the shock of the assassination attempt wore off and the city began to enjoy the attention it had garnered as the unofficial capital of the nation. The comings and goings of the nation’s political celebrities, who had convened in Buffalo following the shooting, were discussed in minute detail: Theodore Roosevelt had dined at the home of Ansley I. Wilcox, about half a mile south of the Milburn house on Delaware Avenue; Philander Knox, the attorney general, and John Hay, the secretary of state, had stayed at the Buffalo Club; and Elihu Root, the secretary of war, had addressed the Buffalo branch of the Grand Army of the Republic on how the government was coping with the emergency.21




  The doctors reported continued progress in the president’s condition. On September 9, they told the press that “if the President continues to improve we may safely say that he is convalescent.” Senator Mark Hanna, a close personal friend of the president, said that “any day now he will be smoking cigars again.” On September 10, following a conference with the president’s physicians, Roosevelt summarized the situation: “I am absolutely certain,” he said, “that everything is coming out all right.” Two days later, in spite of reports that McKinley had spent a restless night, Roosevelt announced that he was leaving for his home in Oyster Bay, Long Island. That same day, William I. Buchanan, the director of the Pan-American, announced plans for “President McKinley Day” at the Exposition, a special day to celebrate the recovery of the president. The celebration was necessary, Buchanan said, to dissipate any possible odium that might have been cast upon the Exposition and “to raise it from a landmark of doom to a symbol of happiness.”




  At 6:00 p.m. on September 12, the president’s physicians reported that the president was “not so good.” McKinley had just taken his first oral meal since the shooting (he had previously been fed intravenously) and was not able to digest his food. However, he was given calomel and oils and by midnight he had moved his bowels. The trouble was reported to have passed. However, by 2:00 a.m. on September 13, it became clear that the president was suffering something far more serious than indigestion. His pulse, which had been abnormally high ever since his operation, quickened still more, and his heart weakened considerably. Dr. Park arrived at the Milburn house at 3:00 a.m., and at 6:00 a.m. Senator Hanna, who had just returned home to Cleveland, once again set out for Buffalo on a special train. Stunned by the sudden activity at the Milburn house, crowds began to congregate along Delaware Avenue. Fearing the worst, chief of police William Bull activated three hundred police reserves to contain a threatening crowd of close to two thousand people, who marched down Main Street in the direction of police headquarters, where Czolgosz was held.




  However, nothing that had happened—not the summoning of McKinley’s friends, family, and cabinet members; not the desperate effort to contact the vice president, who was mountain climbing in the Adirondacks; not even the increasingly pessimistic reports of the medical team—could convince some people that the end was near. Congressman Alexander of Buffalo told a crowd of still trusting reporters that “[i]t is not true that the physicians are without hope or that those gathered in the house are despondent. Everybody about the house is hopeful. The two men who know him best, Cortelyou and Hanna, are cheerful and confident.”




  But Alexander could not wish away the truth, and McKinley weakened steadily throughout the day. At 4:00 p.m. on September 13, his pulsations increased again, and one hour later he suffered a heart attack. Aware himself of the futility of further efforts to save him, at 8:00 that night, McKinley asked to have a last word with his wife. At 9:00, he lost consciousness, and at 2:10 the following morning he died. That morning, the Pan-American Exposition was closed for the first time, and at a hasty swearing-in ceremony in Wilcox’s house on Delaware Avenue, Theodore Roosevelt became the twenty-sixth president of the United States.




  What was most upsetting about President McKinley’s death was how unexpectedly it came. After days of nothing but optimistic reports about his health, the news of the president’s death confused and angered the public more than it saddened them. It became apparent that from the beginning there had been little grounds for optimism and, while nobody was accusing the medical team of outright deceit, there was no question that the public had not been told the truth. In the hours following McKinley’s death, some of the details began to emerge. Dr. Park said that once the bullet had penetrated the abdomen, the president was a doomed man. He was, he said, amazed that McKinley had lived as long as he had. Another said that there was no case record of a person the age of the president surviving a serious stomach wound. Citing the recent case of a Princeton quarterback who had been shot in the stomach by a spectator, another doctor said that regardless of age or physical condition, a stomach wound was fatal more often than not.




  Most shocking of all was the fact that ever since Tuesday, September 12, the president’s physicians had been aware that gangrene had set in. And while they believed that they had removed the poisoned areas, there was every reason to suspect that the disease would spread. Cortelyou had urged the doctors to again search for the bullet and even had Thomas Edison send his most sophisticated x-ray machine to Buffalo for that purpose. However, satisfied that the bullet could cause no harm, the doctors refused to reexamine the wound. The autopsy confirmed Cortelyou’s suspicions, and what the doctors must certainly have guessed on Tuesday: the spread of gangrene along the path of the unretrieved bullet into the stomach, kidney, and pancreas had killed the president.




  Two days after McKinley died, a grand jury, meeting for the first and only time, indicted Leon Czolgosz for murder. His trial proceeded expeditiously. It opened on September 23, and by the end of the first day, a jury had been selected. On the second day, both prosecution and defense attorneys completed their cases, the judge charged the jury, and in less than half an hour a guilty verdict was returned. The case was closed twenty-four hours after it opened.




  Czolgosz’s trial was a sham from the start. Most dismrbing was the conduct of the defense. Czolgosz was defended by two court-appointed lawyers, Loran L. Lewis and Robert G. Titus, aging former judges who had not argued in court for years. On the opening day of the trial, Lewis asked the judge that the court be in session only four hours a day:




 

    Neither Judge Titus nor myself is a young man and neither of us is in perfect health. We have had little opporrunity to consult with each other. We believe that the trial will not be injured by having short hours. We have concluded to ask Your Honor during this trial to sit from ten to noon in the morning and from 2 to 4 in the afternoon. I mention four P.M. because my home—my summer home—is in Lewiston and the train leaves at 4:40.22







  Their apparent lack of zeal extended into their courtroom procedural practice, too. Tims and Lewis made only the most perfunctory challenges of the jury, and the result was a shocking miscarriage of justice. All of the jurors admitted that they were inclined to find Czolgosz guilty and that they would consider acquittal only if presented with reasonable evidence to the contrary. Czolgosz’s lawyers made no effort to communicate with their client, called no defense witnesses, and constantly apologized to the court for their client’s “dastardly act,” while through it all tearfully referring to the greatness of “our martyred President.” But their most serious shortcoming was their failure to raise the issue of the defendant’s sanity. While they instructed the jury that Czolgosz must be considered sane before he could be found guilty, the lawyers made no attempt to offer any testimony or evidence dealing with their client’s mental state at the time of the shooting.




  There was nothing to prevent Titus and Lewis from raising the question of Czolgosz’s sanity. Indeed, the presiding judge had already done it. In his charge to the jury, Judge Truman White said that if Czolgosz was “laboring under a defect of reasoning” at the time of the crime, he should be acquitted. The Erie County Bar Association, too, had been concerned about the sanity question; in order to be absolutely certain that they would be able to bring Czolgosz to trial, the bar had at least gone through the motions of deliberating the defendant’s mental condition. On September 8, two days after the shooting, Czolgosz was examined by a team of local psychiatrists and an expert in forensics from Bellevue Hospital in New York. They determined that Czolgosz was indeed sane and thereby fit to stand trial. They enumerated their findings: He was, they said, not a victim of paranoia because “he has not systematized delusions reverting to self and because he is in exceptionally good condition and has an unbroken record of good health.” Nor, they concluded, was he a “degenerate.” The phrenologically oriented physicians stated that their examinations revealed none of the stigmata of degeneration: “His skull is symmetrical; his ears do not protrude, nor are they of abnormal size and his palate is not arched.” Dr. MacDonald from Bellevue concurred in a separate report. “Czolgosz is,” he said, “the product of anarchism. He is sane and responsible.”23




  Yet these hastily written reports could not still the many questions that began to surface in the months after Czolgosz’s execution. A growing number of psychiatrists were becoming convinced that a closer scrutiny of Czolgosz’s personal history—the death of his mother when he was twelve, his father’s subsequent remarriage to a woman he detested, his constant brooding and dreamy behavior—combined with an attempt on the part of his attorneys to introduce testimony dealing with the question of his sanity, would have raised serious doubts in the minds of the jury about the defendant’s sanity at the time of the crime. But these were questions that the legal fraternity in a city desperately bent on vengeance were unwilling to ask. Had McKinley lived, Czolgosz would have received a maximum of only ten years’ imprisonment. But the president had died, and the law entitled the people to their revenge.




  In the meantime, Milburn and Buchanan tried to rescue the Pan-American Exposition from the wreck of McKinley’s assassination. Throughout the summer, every nation in the hemisphere and every state in the union had been honored with a special day at the Exposition. However, after the shooting of the president, the country lost its taste for the Exposition and, as the weather rurned colder, the tourists stopped coming. Buchanan declared November 1 as “Buffalo Day” in a desperate effort to at least make the Exposition’s closing day a success. It did not work. Mayor Diehl would not even consider proclaiming another civic holiday, and all but a few businessmen ignored the request of the exposition’s board of directors to grant half-day holidays to their employees (even William C. Ely refused to lower streetcar fares for the day).




  “Buffalo Day” began in failure—and ended in mayhem. That night, the exposition was completely wrecked. The newspapers were aghast:






   People went mad. They were seized with the desire to destroy. Depredation and destruction were carried on in the boldest manner all along the Midway. Electric light bulbs were jerked from their posts and thousands of them were smashed on the ground. Some of the Midway restaurants were crushed into fragments under the pressure of the mob as if they were so much pasteboard. Windows were shattered and doors were kicked down. Policemen were pushed aside as if they were stuffed ornaments. The National Glass Exhibit was completely destroyed. Pabst’s Cafe was demolished and Cleopatra’s needle was torn to the ground.24







  Frank C. Bostock, “The Animal King,” whose live animal show was one of the Exposition’s most popular, reported trouble, too. Earlier in the summer, Regal, one of his largest African lions, had died of heat prostration. Now, on the last day of the Exposition, Jumbo the Elephant, his star attraction, who was billed as the world’s largest animal, became unmanageable. Bostock had recently acquired Jumbo, who weighed nine tons, from the British Army, where he had been decorated by Queen Victoria for bravery in the Afghani Wars. Over the course of the summer,Jumbo had entertained the multirudes with his friendliness, giving rides to thousands of children eager to be walked around the large outdoor arena on the back of an animal reputed to be the world’s largest. Suddenly, however, Jumbo took a frightening mm for the worse. In early September, he refused to eat. Then, on the morning of Buffalo Day, he attacked Bostock. That afternoon, he knocked his keeper unconscious. Bostock, sensing an opportunity, decided to destroy the beloved Jumbo and announced that he would hold a public execution at the stadium on the exposition grounds. Tickets, at fifty cents each, would be available at the gate. “It is likely,” Bostock said, “that Jumbo will be hanged, or choked to death with chains, in which case other elephants will be used.”25




  While Milburn and Buchanan had no objection to the execution, they were appalled by Bostock’s announced method, which, they said, was simply not in accord with the ideals of the Pan-American. If, however, Bostock chose to electrocute the elephant, they would withdraw their opposition. Milburn, as always, it seemed, got his way. On Saturday afternoon, November 3, more than seven thousand people filled the Pan-American stadium to witness the electrocution of Jumbo. The mammoth elephant was chained to two large wooden blocks in the center of the stadium. Long electric wires connected him to a transformer several hundred yards away. Bostock stood in front of him and made a short speech. He told the crowd about Jumbo’s military career. He recalled the long voyage from the kingdoms of Africa to the Niagara Frontier and how hard it had been for Jumbo to adjust to life along the midway. These events, Bostock said, had completely altered Jumbo’s sanity. He had become a killer, and death by electrocution was the only solution. With no further delay, Bostock gave a signal to Lewis Mills, the electrician, who pulled a lever that sent eleven thousand volts of electricity into the elephant.




  Although it could power the streetcar lines, illuminate the Electric Tower, and drive the engines at Lackawanna Steel, the electricity that poured out of Niagara Falls could not penetrate Jumbo’s thick hide. Jumbo stood, dazed and confused, and stared out at the people, many of whom laughed uncontrollably. Bostock, himself incredulous, promised over the din of laughter that there was nothing to worry about and that tickets would be refunded. Jumbo’s execution was stayed and the giant elephant, who had survived his own execution, remained an attraction for years to come.




  Leon Czolgosz was not so lucky. Since the moment he shot the president on September 9, Czolgosz had been hounded by crowds. First, there was the blood-thirsty mob at the Temple of Music. Then, there was the mass of people who had waited for days outside his jail cell inside Buffalo police headquarters, uncertain of what would transpire. And now, on September 26, as he arrived at Auburn Prison, more than three thousand people converged at the railroad station in an effort to get their hands on the man who had assassinated the president. Under heavy guard, Czolgosz walked amid the screaming, clawing crowd and made his way slowly into the prison. Once inside, he succumbed to the stress. He became hysterical and fell to the ground, shrieking and writhing on the floor. He was immediately strapped into a chair and injected with a sedative. Again, as at the trial, little time was wasted in dispatching the jury’s verdict of execution by electricity. Afraid that Czolgosz, like Gaetano Bresci before him, would kill himself in his cell, the execution was scheduled one month after the jury verdict. On October 29, 1901, Leon Czolgosz died in the electric chair. Local newspapers reported the details:




  

     Warden Mead of Auburn raised his hands and at 7:12:30, electrician Davis turned the switch that threw twenty-seven hundred volts of electricity into the living body. The rush of immense current threw the body so hard against the straps that they creaked perceptibly. The hands clinched up suddenly and the whole attitude was one of extreme tenseness. For forty-five seconds the full current was kept on and then slowly the electrician threw the switch back reducing the current volt by volt until it was cut off entirely. Then, just as it had reached that point, he threw the lever back again for a brief two or three seconds. The body, which had collapsed as the current reduced, stiffened up again against the straps. When it was turned off again, Dr. McCauley stepped up to the chair and put his hand over the heart. He said he felt no pulsation but suggested that the current be turned on for a few seconds again. At 7:18 the current was turned off for a third and final time. At 7:20 the warden announced: “Gentlemen, the prisoner is dead.”26







  One week later,John Milburn announced that the Pan-American Exposition had lost more than $6 million and that the company would have to default on more than $3.5 million in bonds. Milburn informed the board of directors that he was going to Washington where he would meet with New York’s congressional delegation in an effort to convince Congress to pass a Pan-American relief bill. He hoped, also, to meet with President Roosevelt, who was reportedly sympathetic.




  Despite this, Milburn’s spirit was unbroken. He denied that the money lost on the Exposition was “a foolish expendirure,” as some had charged. The Pan-American was, he said, a “masterpiece,” and the city its “chosen showcase.” Milburn asked the board to remain positive, to remember the millions of dollars that had poured into the city, and to believe that the Exposition had made Buffalo known all over the world, a city destined, he said, to rank with New York and Chicago.27




  Yet somehow Milburn was not convincing. His words did not ring true. Nothing had turned out as Milburn had hoped. The Exposition for which he had worked so hard had ended in a nightmare of violence and destruction. Milburn, always looking ahead, did not like what he saw. Three years later, he left for New York, where he accepted a partnership in a law firm.28




  In early December 1901, the Exposition buildings were sold to the Harris Wrecking Company of Chicago. A local committee was formed to buy and preserve the Electric Tower as a lasting monument to the Exposition, but it failed to raise the necessary funds. On January 20, 1902, the statue of the Goddess of Light was sold to the Humphrey Popcorn Company of Cleveland and the Electric Tower was finally torn down.29




  While the one magical city was being dismantled, the gigantic complex of factories being built by the Lackawanna Steel Company was nearing completion. By 1904, the company had already built six open-hearth furnaces, mills for the production of light rails, steel plate, and steel slabs, and a “merchant mill” for a variety of smaller, diversified items. In addition, the company had built a new ship canal exclusively for iron ore from Mesabi (in 1905 close to 80 percent of all of Mesabi’s iron ore was sent to the ports of the lower Great Lakes, much of it to Buffalo), and had constructed miles of railroad tracks, some linking the plant directly to the coal regions of western Pennsylvania and others connecting it directly to the large national railroad distribution system. The company was producing and selling millions of tons of steel, most of it to American railroads, but also a significant amount to international customers, particularly in Asia and the Pacific. In June 1906, Lieutenant Commander Shiegetoshi Takehuci of the Imperial Japanese Navy visited the plant and placed a multimillion-dollar order for armor plating. By the end of that year, Lackawanna was filling similar orders from Russia, Germany, and England.30




  In 1906, the first year that the company was in full operation, Lackawanna Steel shipped more than one million tons of steel. Their net earnings reached $5 million. Within one year, however, the formnes of the company faded, caught up in a cycle of decline that hit the whole industrial economy, which, led by the railroads, sunk into the economic depression of 1907. Production dropped by more than 40 percent and, by the end of the year, only two thousand of the company’s six-thousand-man workforce remained employed. In early 1908, the salaries of office workers were cut by 10 percent and mill hands, who normally earned between twelve and seventeen cents per hour, now received a flat hourly rate of twelve cents. Despite losses of more than $1 million in 1908, the president of the company, Edward A. Clarke (the company’s board had replaced Walter Scranton in 1904 with Clarke, a professional manager with a Harvard business degree, who, they felt, was better suited to lead the company into the new century at their new location) was optimistic and predicted an early return to full employment. The press, disappointed by the sudden reversal of the fortunes of a company that they had previously touted, was not so sure. “There is no warrant,” the usually bullish Commercial Advertiser wrote, “for published statements intimating that the steel business is picking up again.”31




  Indeed, for the first time, the press began to pay close and gruesomely detailed attention to the accidents that occurred at the plant. In the spring of 1908, the Buffalo Times told the story of a man named Julius Kolas, who was hit by a falling piece of ore while working at the plant. “He was taken to the Emergency Hospital,” the paper reported, “where it was found that both his hips were smashed, his right arm fractured and that he had internal injuries. He died on the operating table.” Later in 1908, the Times reported that:






   August Pfohl, a young man employed at the rolling mills at the Lackawanna plant, was severely and perhaps fatally burned while taking away the red-hot iron from the rolls. Pfohl was standing in front of the rolls which, curling up like a snake, wound themselves around both of Pfohl’s legs. He is resting at home as easily as can be expected and it is thought that he will be able to return to work. His legs however will be useless.”32







  More attention, too, was paid to the conditions in the company’s employee housing complex. The newspapers reported on the unpaved streets, lack of sewers, poor sanitation, and the potential for fires. In the summer of 1908, the Buffalo Express intimated that waste discharged from the plant might well be contaminating Buffalo’s drinking water. Hinting obliquely at what they felt to be true, the newspaper said that “the working class is not responsible for existing conditions and while it is not our intention to state who is, these are conditions that could easily be changed by the steel concern itself or by township authorities.”33




  Disappointed by the steel company that it had done so much to promote, the local press was disillusioned, and it questioned whether the community had not been “had.” Unaware that the city’s fate in the new industrial order was no longer in local hands, the press demanded accountability. Why, they wondered, had no dividends been paid on company stocks? Why had four thousand workers so abruptly lost their jobs? Why had local stockholders not been granted more power within the company? And why, finally, had the president of the company, Edward Clarke, still not moved his home and office to Buffalo? Battered and bruised by the seemingly false promises of both the Pan-American Exposition and the arrival of the Lackawanna Steel Company, people wondered how, when, and if the high hopes of this first decade of the new century would be realized.
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  PATTERNS OF DAILY LIFE IN THE INDUSTRIAL CITY




  




  Despite concerns about the new steel company, it was clear by the early years of the twentieth century that the process of industrialization would dynamically reshape Buffalo’s economy, introducing diversification in almost every field of endeavor. Industry boomed, particularly in iron and steel. In 1910, more than ten thousand people worked in more than one hundred fifty iron and steel factories throughout Buffalo, most of them, unlike Lackawanna Steel with its six thousand workers, in small plants scattered around the city’s neighborhoods. Despite the size of the steel industry, however, it did not dominate the local economy. Other industries had come to play an increasingly important role: more than thirty-six hundred people worked in the auto industry, thirty-four hundred in the manufacture and repair of railroad cars, and eighteen hundred in the manufacrure of copper, much of it used for beer barrels. Buffalo’s commercial orientation, rooted in the city’s traditional function as a clearinghouse for the raw products of the Midwest, remained strong. On one typical September day of that year, thirty-one ships arrived in the harbor, carrying lumber, livestock, pig iron, corn, flour, barley, rye, and more than one million tons of grain. The next day, thirty-three boats docked, despite warnings of high winds off of Detroit and the threat of a tugboat workers’ strike in Green Bay and Chicago.1




  In 1910, Buffalo remained the greatest grain port in the world and showed every sign of so remaining. The dozen or so gigantic steel elevators that lined the lakefront handled two million bushels of grain daily, with a storage capacity of more than twenty million bushels. Because of its superb shipping and storage facilities, Buffalo was second only to Minneapolis as a milling center. In 1894, George Pillsbury, the Minneapolis flour magnate, built a huge steel grain elevator in Buffalo. The following year, the H-O Cereal Company of New York moved its plant to Buffalo. H-O, the manufacrurer of Korn Kinks, “the world’s most nutritious breakfast food,” employed nine hundred workers in 1905. But the largest milling company in early twentieth-century Buffalo was the Urban Company. The first in the United States to be powered by electricity, the Urban mills were capable of producing one thousand two hundred barrels of flour a day. George Urban Jr., the president of the company, was particularly proud of a manufacturing process that was capable of making uniform particles of flour. The advantage of this breakthrough, Urban maintained, was that the amount of water required to make dough would be constant and, thus, all of the flour particles would become dough at the same time.2




  The grain trade led naturally to the development of a brewing industry and, by 1901, there were nineteen independently owned breweries in the city, producing more than seven hundred fifty thousand barrels a year (barrel making was a big business in Buffalo, too). The largest, the Gerhard Lang Company, produced three hundred thousand barrels a year. Like so many of the city’s German-owned companies, the Lang brewery was a second-generation business owned by Jacob Gerhard Lang, a graduate of Doctor Wyatt’s School of Technical Brewing in New York City. Lang’s beer, like the other beers brewed locally by Philip Schaefer, William Simon, Magnus Beck, and others, was known throughout the Northeast and Midwest.3




  While trade in grain led to the manufacture of flour, cereal, and beer, the passage of lumber through the port of Buffalo made the city one of the nation’s great lumber centers. In the early days following the completion of the Erie Canal, Buffalo merchants handled the shipment of lumber and were involved in all aspects of the lumber trade. Some, like Frank and Charles Goodyear, who had purchased millions of acres of Pennsylvania timberland, had come to control the initial stages of lumber production. In 1905, the Goodyear brothers bought half a million more acres of timberlands on the Bogue Lusa Creek in Washington Parish, Louisiana. Their outfit, the Southern Lumber Company, built several saw mills and a railroad, and planned a town “complete with its own colored quarters.” Chronicling the history of his family, a scion of the Goodyears wrote: “On May 13, 1907 Frank H. Goodyear died of Bright’s disease, worn out with ceaseless activity and worry. Although only five feet eight inches in height, he weighed two hundred and twenty pounds and overeating was undoubtedly a cause of his early death.”4 His appetite had obviously been enormous, and although it killed him, it helped reshape the economy of the city of Buffalo.




  The excellence of Buffalo’s shipping facilities made the city second only to Chicago as the most important livestock center in the world. Arriving from Canada and the western United States on lake boats and railroads, millions of head of cattle, sheep, and hogs were processed yearly at the city’s enormous East Side livestock yards. There was even a special bank that catered strictly to the needs of the countless livestock dealers, commission merchants, wholesale butchers, and meatpackers who comprised this extensive industry. Livestock contributed to the diversity of the city’s manufacturing base. In 1909, Jacob Dold, president of the largest packinghouse in Buffalo, wrote:




  

     There is no part of the animal which is not used. Certain glands, membranes, tissues, and bone oils are sources of valuable medicinal preparations. Some of the bones of better quality are converted into knife handles, buttons, etc.; other bones, after yielding their content of fats, oils and glue stock are used for poultry foods, and fertilizers. The intestines are converted into sausage and other containers strings for musical instruments. Hoofs and horns are converted into combs and other novelties. Hair bristles are used in the manufacture of brushes and upholstery. The blood is used in certain meat food products.5




  
  



  Soap was another byproduct of the livestock industry. In 1910, the Larkin Soap Company, which was founded in 1875, had become, as the result of an aggressive marketing campaign developed by John D. Larkin’s brother-in-law, Elbert Hubbard, one of the largest in the world. What livestock was to soap, lumber was to furniture, and by the early years of the century, Buffalo boasted some of the finest furniture manufacturers in the country, most famously the Kittinger Company.




  Buffalo had other industries, which had nothing to do with either interstate commerce or heavy industry. One of these was the production of chemicals. The first and one of the largest chemical companies in the area was founded in 1901 by Jacob and Alfred Schoellkopf, whose father Jacob had already made a fortune in electrical power. His sons made their fortunes when their company, National Aniline, sold chemicals to the Allies during World War I for the manufacture of explosives.6




  Growing rapidly, too, and very quickly capturing the imagination of Buffalonians, was the automobile industry. In 1899, a man named Truman Martin, the manager of a company named the New York Electrical Vehicle Company (it was owned by the Whitneys of New York Central fame), opened a dealership for their electric automobiles in Buffalo. One year later, George N. Pierce, a bicycle manufacturer, whose bicycles were known around the world, began the production of a gasoline-powered automobile. In 1901, the Pierce “motorette,” a two and three-quarters horsepower car with a maximum speed of 15 miles per hour, finished first in a Fourth of July race between Buffalo and New York. In 1903, Pierce had three automobiles in his line: a 5-horsepower runabout, the 6.5-horsepower “Stanhope,” and the pride of the company, the 16.5-horsepower “Arrow.” Pierce reported that in all three models “the noise of the exhaust has been entirely eliminated, owing to a new system adopted in construction.” Prices for Pierce’s automobiles ranged from $1,000 to $2,500.7 In 1906, Pierce moved from his old plant on Hanover Street in South Buffalo to an enormous new factory that he built on Elmwood Avenue adjacent to the tracks of the Belt Line Railroad. With 250,000 square feet of floor space, the plant, with more than eight hundred workers, was one of the first in the country built specifically for the manufacrure of automobiles.




  In 1900, another company, the Conrad Motor Carriage Company, began production of a steam-powered vehicle. One year later, they, too, switched to gasoline and began manufacture of a light runabout and a 12-horsepower touring car. The founder of the company, F. P. Conrad, had gone to Paris to learn from the French, and he vowed upon remrning to Buffalo that he would produce a car that “would not require an engineer to operate.” In 1902, there were five hundred automobiles in Buffalo and a chapter of the Automobile Club of America actively lobbied on behalf of the city’s growing number of motorists. By 1910, more than three thousand five hundred people were employed in the city’s rapidly expanding automobile industry.8




  More than anything, however, the railroads remade the local economy. Drawn to Buffalo because of its location at one of the nation’s great transfer points—the city’s location, wrote one newspaper in 1907, was “an alluring bait to the energetic railroad magnates”—railroads completely altered the way people worked and lived. By 1910, Buffalo was served by eleven different trunk lines and was second only to Chicago among the leading railroad termini in the United States. There were seven direct lines connecting Buffalo with six different East Coast cities; six direct lines to Chicago, Kansas City, Omaha, and St. Louis; and two direct lines between Buffalo and Pittsburgh. The New York Central was so big that it had its own police force (some officials of the Pennsylvania Railroad complained that they should also have one). The railroad companies had created a new industry in the city. They owned thirty-six hundred acres of city land and had laid six hundred sixty miles of track within the city limits. They directly employed twenty thousand men and indirectly gave work to thousands more in the car wheel shops, palace car shops, locomotive and freight car shops, and in the largest bridge company in the world, all of which were located in the city.9




  The massive network of factories and railroads that comprised the infrastructure of industry had a dramatic influence on neighborhood patterns in Buffalo. By the early twentieth century, the East Side, where railroads, factories, and cheap housing converged, had become home to most of the city’s immigrant groups, none larger than the Poles. By 1910, the Polish community on the East Side of Buffalo had grown to almost fifty thousand people. And finally, after more than twenty-five years of growth and development, the area began to attract the attention of outsiders.




  In 1909, John T. Daniels, a social worker in charge of what was called the “Buffalo Social Survey,” moved into the neighborhood in an effort, he said, to document “the history and the current conditions of the Poles in Buffalo.” Amid increasing concern about the high rates of poverty in the Polish community and the high rates of crime that seemed to go with it, the Buffalo Social Survey studied the community over a six-month period in late 1909 and early 1910. There were, Daniels said, more than eighty thousand Poles living in Buffalo, proportionately more—20 percent of the total population—than in any other city in the nation. Daniels’s study, which appeared in the Buffalo Express but was covered by the other papers as well, was divided into five topics: “History and Progress of the Poles”; “Wages and Livelihood”; “Housing and Living Conditions”; “Education of the Rising Generation”; and, to the great consternation of many in the Polish community, a topic that Daniels called “Lawlessness and Criminality.” Daniels pored carefully over police records and clearly documented that a disproportionate amount of crime in the city was in fact committed by Poles. Defending himself against the attacks of Polish partisans who accused him of prejudice, Daniels insisted fruitlessly that this was a function of poverty, not of any weakness in the Polish character.10 Daniels was impressed with the churches and the hold they seemed to have on the people of the Polish neighborhood. They were massive structures with gigantic congregations: St. Stanislaus boasted twenty thousand members; St. Adalbert’s, eight thousand; Transfiguration, six thousand; Corpus Christie, six thousand; and Assumption, the smallest, had a mere eight hundred. Daniels studied the religious as well as the secular life of the community and was particularly interested in how people worked in their chosen occupations. Neighborhood patterns, Daniels seemed to conclude, were shaped as much by industry and the nature of work as they were by patterns of ethnicity. Industry’s demand for labor was voracious and, by 1910, more than 50 percent of the city’s labor force worked at industrial jobs, with many, if not most of them, Poles. Factory work in the neighborhood—in the railroad yards, car repair shops, machine shops, metal factories, breweries, barrel factories, and so on—was plentiful, and the men in the Polish community gravitated to it. Here, in large brick factories crammed between the small wood-frame houses that lined the streets, recently settled Poles found all kinds of work. Following his survey, Daniels concluded that “if all the Poles in Buffalo would be taken away over night many of the large factories in the city might as well go away also.”11 Work on Buffalo’s Polish East Side, Daniels discovered, was not limited to gritty industrial work. Indeed, Daniels revealed the existence of a small but healthy entrepreneurial economy. Moving street by street in St. Stanislaus Parish—through Coit, Detroit, Sycamore, Emslie, and the others—Daniels found them filled with small stores and businesses, a total of 184 groceries, 176 saloons, 44 butcher shops, 32 “market men at the Broadway market,” 34 cobblers, 14 drugstores, 2 architects, 3 moving picrure theaters, four photographers, and one piano teacher. While pleased with the progress of this homegrown economy, Daniels was concerned about the lack of a Polish business presence on Main Street: “A few Polish names along Main Street as an entering wedge for more would do wonders in drawing the attention of the public to the business progress of the Poles.” In addition, he said, “it would stimulate the Poles themselves to break away from their exclusively Polish moorings and steer their course into the vastly larger American field with its vastly greater opporrunities.”




  How the patterns and processes of industry, transportation, and ethnicity came together to create separate communities within the city is perfectly demonstrated in the story of a neighborhood still known as Assumption Parish, near Black Rock. It started in 1883, when the New York Central Railroad Company built a new railroad called the belt line. In an effort to decentralize industrial development and to better link the factories of the city, the belt line, for both freight and passengers, opened up whole new areas of the city for development. Whole new neighborhoods were spawned, none bigger than Assumption Parish, which, by the early years of the twentieth century, had become a deeply rooted, industrialized, Polish-Catholic neighborhood. At first a simple stop on the belt line, the area soon became a major node that attracted both new factories and new residents, most all of them Poles who had left their old East Side neighborhood in search of oppormnities on the new frontier of Assumption Parish. The pace of development quickened. Assumption Church was constructed on Amherst Street in 1888, and factories followed: Pratt and Letchworth Steel, Pratt and Lambert Paint, and the biggest one of all, Pierce Arrow, which built its mammoth new plant at the corner of Elmwood and Great Arrow in 1904. Still more came and, by 1910, the Assumption neighborhood was the most industrialized in the city.12




  While railroads created new neighborhoods, they also divided existing ones. Railroad tracks like the belt line cut through the city at street level. Not only were these crossings extremely dangerous (the newspapers of turn-of-the-century Buffalo were filled with gruesome details of accidents to man and beast caused by the street-level railroads) but by crisscrossing entire sections of the city, they effectively divided the city into separate and virtually impassable sections. Black Rock and Assumption Parish, though adjacent to each other, were completely isolated from each other by a fortress-like conglomeration of street-level railroad crossings. The tangible notion of “the other side of the tracks” imbued a sense of separatism to these neighborhoods, which was further reinforced by the separatist and parochial patterns of the immigrant groups who lived in them.




  Separate and parochial, too, were the Italians. At the turn of the century, the Italian population of Buffalo was growing fast, with approximately thirteen thousand in 1890, twenty thousand in 1900, and more than fifty thousand by 1920.13 The Italian immigrants came from all over Italy, but particularly from the dozens of towns and villages that dotted the gorgeous mountains and valleys of southern Italy and Sicily. Thousands upon thousands of heartbreaking deparmres later, these people—from Abruzzi and Calabria, Campobasso and Campagna, Enna and Noto, Messina and Palermo, and each speaking the dialects of their region—found themselves on the streets of Buffalo: the Campobassini headed to Seneca and Swan streets on the East Side; the Calabrese to South Buffalo; the Abruzzese to Roma Avenue; and the Sicilians, the largest group, to the old waterfront area around Canal Street and to the tiny side streets near the waterfront on the Lower West Side. Sometimes, entire Italian towns were emptied by these migrations. By 1910, for example, eight thousand of a total population of twelve thousand people in the medieval mountain town of Valle D’Olmo (“Valley of the Elms”) had moved to Buffalo, where they lived—brothers and sisters, uncles and aunts, cousins, grandparents, and paesani—cramped together on the waterfront streets of the Lower West Side. These migrations of whole families, clans, and even villages provided strength, security, and islands of refuge. Family, faith, home, and memory sustained these immigrants in an uncertain new world, creating both community in the new and continuity with the old.14




  The boom years for Buffalo’s Italian community were the early years of the century, a time of frenzied community-building activities that energized the newly arrived immigrants. In 1902, on a small plot of land on Court Street, just off Niagara Square, the city’s first Italian parish church, St. Anthony of Padua, opened its doors. That same year, a new building for School 2, whose nine hundred students were nearly all Italian, opened on the Terrace. In 1905, as more Italians moved into the old Canal Street area known as “the Hooks,” the church of the Madonna del Carmine, known as Mt. Carmel, opened on a street whose name, “Le Couteleux” (one of the village of Buffalo’s earliest settlers), surely must have been difficult for the parishioners to pronounce. One year later, as the numbers of Italians on Swan Street grew, St. Lucy’s opened to accommodate them.




  There were other foreigners, too, in much smaller numbers. Nevertheless, there were enough of them to attract the attention of the press and those citizens who cared enough to notice. In 1904, Annie Danes, a social worker for the Charity Organization Society, a social agency whose mission was to help the poor, gave a speech at the Twentieth Century Club titled “Our Foreign Population.” Referring to the smaller, less visible groups, she mentioned the Greeks, the Syrians, and the Jews. According to Danes, there were, at the time, approximately seventy-five Greeks living in Buffalo, most living on a long-abandoned alley called “Blossom,” on the edge of the central business district, between Broadway and Sycamore. Many of them, she said, worked in the candy business, like the family of Peter Sperios Niarchos, the city’s most successful Greek businessman, who owned the Buffalo Candy Company.




  Living nearby were several hundred Lebanese, also known as “Syrians,” who, as early as 1904, had founded their own church, St. John Maron, on Seneca Street. The apparent leaders of the congregation were George Joseph and Nahmi George, owners of a factory at 415 Seneca Street (not far from the church), which manufactured men’s shirts and overalls. Danes, said the Buffalo Express reporter who covered her speech,




  

     gave a vivid description of Lebanese weddings which, according to her description, were street-weddings that lasted for several days. She was delighted by the excitement the event created in the public life of the community. “When one of the girls of the colony is married a grand feast follows the ceremony. Then comes a three day dance where the Oriental custom is followed as vigorously as in Syria (Lebanon).”15




  



  In addition, Danes reported, there were a growing number of Jews, more than six thousand of them at the turn of the century, most of whom lived on the side streets just east of downtown, between Broadway and William Streets. Here, on and around William Street, a growing first-generation neighborhood of Russian and Polish Jews quickly took root, and it was here that a handful of synagogues, kosher butcher shops, bakeries, and food and clothing shops formed the bustling center of Jewish community life in Western New York.16




  In the early years of the twentieth century, the city’s neighborhoods were shaped not only by the patterns of ethnicity but by the movement through the city of electric streetcars, by then the dominant form of public transportation. Winding its way in and around the streets of the city’s countless neighborhoods, the electric streetcar tied the city together in a way that had not been possible earlier. For the price of a nickel, Buffalonians, whose lives for so long had been limited to places they could reach only by foot, found a new freedom to move around the whole city. By 1900, electric streetcars traveled on streets throughout the city, including Bailey, Baynes, Best, Broadway, Cazenovia, Clinton, Connecticut, East Ferry, East Utica, Elk, Elmwood, Genessee, Herman, Hertel, Jefferson, Kensington, Main, Niagara, Seneca, School, Sycamore, and Utica. The lines were distinguished by different numbers and different colors, which enlivened the movement of these long, kaleidoscopic vehicles through the streets: the Albany and School streetcars in burgundy; the Allen and Ferry cars in green; the Bailey cars in yellow; the Baynes and Hoyt cars in green; the Clinton and Jefferson in red; and the Elmwood in dark red.17 Streetcars were responsible for two historic changes in the city. First, they encouraged movement of people out of and away from their old neighborhoods in the center of the city. Thousands of people moved their families and, as a result, whole new residential neighborhoods—“street-car suburbs”—sprung up on the fringes of the central core. From the old neighborhoods, where small frame homes shared the streetscapes with hulking grain elevators, a new generation of Buffalonians hopped on the streetcar lines as their ancestors had hopped on ships. Suddenly, whole sections of the city’s cramped old neighborhoods were drained as people in Black Rock, the East Side, and the Old First Ward took a streetcar line and moved to Riverside, to Kensington-Bailey, to South Buffalo, and beyond. Soon there were suburban lines that also moved people to and from the city, a phenomenon that occurred twenty years before the automobile accelerated a process that would, in the days after World War I, become known as “suburbanization.” By 1910, these lines included the Buffalo, Depew, and Lancaster, the Buffalo and Gardenville, the Buffalo and Grand Island, the Buffalo and Hamburg, and separate lines to Lockport, Niagara Falls, Tonawanda, and Williamsville.




  The electric streetcar not only created entirely new residential neighborhoods, it was also, as much as anything, responsible for the rise of the modern central business district. Now, for the first time, thousands of Buffalonians, whose social and culmral activities had been for so long confined to the limits of their ancestral neighborhoods, could leave and come downtown. Retail business in the area boomed as large new department stores opened to accommodate the flood. Hotels, theaters, restaurants, and music halls sought downtown locations, as the social and cultural center shifted from the neighborhoods to downtown. In 1910, the electric streetcar had become the chief mode of transit for people of all ages and classes: businessmen commuting to work; industrial workers on their way to factory jobs; housewives on family errands; and children traveling to and from school.




  The electric streetcars fed an unprecedented downtown building boom. National corporations, local banks, department stores, and real estate developers sought downtown locations at the center of an emerging regional central business district. Change was apparent everywhere. Shelton Square at Main Street and Eagle, for example, had, since the 1820s, been watched over by the twin towers of the First Presbyterian Church on the northwest corner and St. Paul’s Episcopal Church across the street on the southwest corner. For the better part of a century, these symbols of the city’s pioneering days had stood tall and steady as the landscape around them gradually changed. By the late 1880s, pressure on them had grown too strong to resist and, in 1889, the trustees of one, the First Presbyterian, succumbed. Eager to move to “a neighborhood not so shut in by business,” they sold the magnificent church to the Erie County Savings Bank and relocated to “the circle,” on Fredrick Law Olmsted’s recently completed Richmond Avenue. The old church was quickly demolished and replaced by a spectacular gothic revival strucmre that was to be the headquarters for the Erie County Savings Bank. As downtown became increasingly accessible and more and more people sought it out as an entertainment destination, the area churches, whose memberships were in decline as people moved away from their old neighborhoods, were eager to sell. Churches were easily adapted to theaters. For example, the Lafayette Presbyterian Church on Lafayette Square, became, in 1896, the Lyceum Theatre, the largest one in the city, with more than two thousand seats. Other churches gave way under similar temptations, with many of them transformed, often haphazardly, into large, garish theaters or vaudeville houses. In 1904, the North Presbyterian Church on Main and Huron was demolished and replaced by the Hippodrome Theatre. Soon, the Central Presbyterian Church on Pearl and Genesee followed, giving way to the Majestic Theatre. In 1906, the magnificent gothic revival St. John’s Episcopal Church, built in 1846 on Washington Street, was torn down and replaced by the Statler Hotel, just across from the recently completed Ellicott Square Building. There were other new theaters in the booming downtown, places like the Star on the corner of Pearl and Mohawk, with one thousand five hundred seats, and the Court Street Theatre, just down Court from Lafayette Square near Franklin, with a capacity of eight hundred. The Star also had its own restaurant, called Yhen King, which claimed to be Buffalo’s first Chinese restaurant. By 1910, there were almost ten thousand seats in downtown Buffalo ready to accommodate the unprecedented numbers of people who had discovered downtown as the entertainment center of the metropolitan area.18




  In scope and scale, nothing was bigger than the Ellicott Square Building. Containing eight hundred separate offices in a ten-story square building that covered an entire city block, it was, when it opened on May 1, 1898, the largest office building in the world. In 1910, the Ellicott Square Building boasted well over a thousand tenants. While the majority of them were lawyers, there were also corporate headquarters, brokers of all kinds, real estate agents, bankers, stationers, private detectives, two shoe stores, several restaurants, a handful of physicians and dentists, chiropodists, hairdressers, architects, and jewelers, as well as the local office of the Berlitz School of Foreign Languages. The building’s restaurant, owned and operated by Ellsworth Statler, served more than five hundred lunches a day.19 More than any other building, Ellicott Square contributed to the pressure cooker of activity that made downtown the bustling center of the metropolis.




  Just up Main Street lay Lafayette Square, another emerging center of activity in the new downtown. By 1910, Lafayette Square was flanked by large new office buildings, the recently completed Lafayette Hotel, and the city’s leading department stores, including Kleinhans, S. H. Knox, J. N. Adams, and Hengerer’s, billed as “the largest department store between Chicago and New York.” As much as anything, it was the Buffalo Public Library, built in the late 1880s, which contributed to the excitement and vitality of Lafayette Square. The building was large and beautiful, a dark, romantic, castle-like Romanesque structure that embraced the street, giving spectacular definition to the east side of the square. More so than the building, the activities within the library did much to alter the character and function of this part of downtown. First, the library’s vast and growing collection of materials attracted, by 1905, a circulation of more than one million. Noting this, a weekly periodical titled the Buffalo Chronicle, wrote in 1905: “It is doubtful whether any city in the country can show so large a percentage of circulation in proportion to population.”20 Second, in addition to their own collection, the library hosted and incubated the leading cultural institutions of the city: the Buffalo Fine Arts Academy, the Buffalo Society of Natural Sciences, and the Buffalo Historical Society. Other organizations had their meeting rooms there, too, like the Bohemian Sketch Club, the only artists’ organization, it claimed, “run by artists for artists.” While each of these institutions would eventually have homes of their own, until they did, the central library served as a stimulating space for these groups, each of which, with creative and scholarly constituencies, added not only to the synergy within the library building but to the rest of downtown as well. The library had become “the brain” of an increasingly “smart” downtown.




  Nearby, just down Court Street, on Niagara Square, other places of learning were built in the 1880s. Buffalo’s Central High School was constructed on Court Street and on Niagara Square rose the Women’s Educational and Industrial Union, a remarkable Romanesque complex of masonry offices that were linked by repeating rows of arches. Around the corner from Lafayette Square was the Washington Street Market, the largest retail market in Buffalo. It occupied one large square block and was owned and operated by the city. Situated in the middle of the block, between Washington, Chippewa, and Ellicott streets, the market included a large, medieval-style brick building, which served as its focal point. The cavernous interior of the market was reserved for butchers, all of whom operated their own stalls. Against the walls of the building were stalls reserved for poultry, butter, cheese, fruits, and vegetables, all, one reporter noted in 1887, “tastefully and effectively displayed.” The market provided wonderful street theater, diverse and operatic in its form and function: “Wagons are allowed to stand on the sides of the streets which surround the marketplace and pedestrians walk along the sidewalks and buy from these wagons. Then there are stalls in front of the market where crockery, tins, knit goods and variety articles of all sorts may be bought.” The principal market days were Tuesdays, Thursdays, and Saturdays. But it was, according to one account, “Saturday, of course that is the greatest market day and from early morning till midnight the narrow pavements between the stalls are so crowded that even market-men and farmers can scarcely find room to move about.” On Saturdays, the market stayed open late and then the place came alive: “This is the vendors’ festival night and whole families come and see the fun. The market is lit by gas and many of the outside stands use torch lights so that as one approaches the market at night the scene is a brilliant and active one.”21




  By the early years of the century, as traffic and congestion grew, Lafayette Square, which for years had been known as Lafayette Park, a lush urban public place with thickly planted trees, bushes, and many benches for its patrons, was destined for change. Downtown interest groups—the new retailers and theater, hotel, and restaurant owners—joined by a powerful new lobby, the Buffalo Auto Club, which had more than a thousand members, were eager to see the park better adapted to the area’s rapidly changing needs. In 1912, the Buffalo Common Council, without much hesitation, approved a resolution to “devote to street purposes all that part of the Park except a small circle around the Soldiers and Sailors’ Monument.” Lafayette Park had become a traffic circle.22




  In 1900, Johnson Park, which took its name from Ebenezer Johnson, the city’s first mayor, was still an elegant residential neighborhood within walking distance of the central business district. Like the town squares of London on which it was modeled, it had become by the turn of the new century a venerable residential quarter. The tree-lined mall, home to many of the city’s most prestigious families and the site of the Buffalo Female Academy, an exclusive private school for the daughters of the elite, was lined with large wood and brick homes. Adjacent to Johnson Park and extending from Delaware Avenue was the private estate of Bronson C. Rumsey. Rumsey’s estate, known by 1900 as Rumsey Park, was a veritable forest of trees. The estate featured a large lake, which, fed by a natural spring, filled much of the property from Carolina Street to Delaware Avenue. The property was designed by the English architects Henry and Edward Rose, who were brought to Buffalo by Rumsey for the commission. The park, as described in a remarkable book of photographs titled The Picture Book of Earlier Buffalo, published in 1912 by the Buffalo Historical Society, was gorgeous:




  

     The topography of the spot was carefully studied and the native forest trees were augmented by judicious planting. A boat house, a tiny Swiss chalet, was set at the water-side and a little Grecian temple, now destroyed, bespoke the taste of the owner. The gardens near the house were terraced, set with flowers and fountains. For half a cenrury this beauty spot in the heart of the city was the joy of its owner and his friends. It was the ideal setting for many festivities and social gatherings and in the skating season no place was so popular for those privileged to use it as Rumsey Park.”23




  



  But a new century had arrived, a time when the rapidly expanding central business district was devouring the land that lay around it. For the central business district to thrive and to realize its potential as the economic focal point of the metropolis, all roads had to lead to it. Johnson Park and the Rumsey estate stood in the path of Elmwood Avenue, which, the boosters of downtown insisted, should be extended through them both and into the heart of downtown. By the early 1900s, a coalition of downtown interest groups was created, which included merchants, bankers, real estate agents, and hoteliers. Under the forceful leadership of J. N. Adam, owner of one of downtown’s newest and largest department stores, and W. C. Ely, president of the International Railway Corporation, owner and operator of the city’s streetcar lines, both of whom stood to benefit mightily from the extension of Elmwood, the coalition lobbied for an improvement they deemed vital to the realization of their visions for downtown. Over the weakened opposition of the residents of Johnson Park who, despite the presence of many individuals listed in Buffalo’s Social Register, lacked the clout of the emergent downtown leaders, the Common Council unanimously approved the measure. In 1907, another chapter in the long, continuing saga of upheaval in the life of the city began. Homes were demolished and Rumsey’s lake was filled in. The Rumseys, like many other residents of Johnson Park, left. So, too, did the Buffalo Female Academy, moving to Bidwell Parkway, in a newer residential part of town. In 1914, a public school, Hutchinson Central, was built near the site. The Rumsey estate was eviscerated and Johnson Park was bisected by Elmwood Avenue’s new route downtown. When a few years later a new hotel, the Tourraine, opened at the corner of Johnson Park and Delaware Avenue, it was, an advertisement said, “located in the center most section of downtown Buffalo.”24 One reality was replaced by another, as Johnson Park, for so long the bucolic home of the city’s “best” families, began its new life as a battered, tawdry, and increasingly marginal neighborhood on the fringes of downtown.25




  Conditions changed quickly. By the mm of the century, automobiles, particularly electrical ones, were becoming increasingly popular in Buffalo. By 1910, with close to a thousand cars and trucks on the road, it was impossible to ignore the importance of the automobile in the daily life of the city. While still seen primarily as pleasure vehicles, efforts were being made to commercialize them. No one pursued this more aggressively than a physician named Truman J. Martin. In 1896, having recognized the value an automobile would offer a doctor, Martin brought to Buffalo from Connecticut an electric version called the “Stanhope.” Since there were no charging stations in Buffalo, Martin, who lived at North Street and Delaware Avenue, kept the car in his stable and charged it by tapping into the electrical supply at the nearby Lenox Hotel. Three years later, Martin, who now was reported to “represent the Whitney interests in Buffalo,” bought the old Brown Riding Academy on West Utica Street and converted it into a garage for the storing and charging of electric automobiles. Later that year, Martin began testing what he said was the “first public auto omnibus service in the country.” There were two of them—one for fourteen passengers, another for twenty—which Martin demonstrated in several test runs from Main and Seneca Street, over to Chippewa, and up Delaware Avenue to Chapin Parkway.26 Toward the end of 1899, another outfit—the Buffalo Automobile Company—was formed with the intention of running




  

     a line of public omnibuses along some of the most popular streets in the city. It is planned to have a line of horseless conveyances running out Delaware Avenue and another out Richmond Avenue. The object will be to afford cheap public conveyances to such people as reside at a distance from the present streetcar lines.27




  



  Earlier that same year, another recently formed enterprise, called the National Motor Transit Company, entered into a one-year contract with the Park Board of Buffalo to operate an automobile transit service that traveled along what would become, sixty years later, the route of the city’s first intra-urban highway, the Scajaquada Creek Expressway. Four cars, leaving every half hour, traveled from Lincoln Parkway, along “the main road south of the Meadow,” past the zoo, to Humboldt Parkway and Main Street. One year later, Dr. Martin, who had left his medical practice to work full time at the Buffalo Automobile Company, recognized the increasing popularity of the new form of transportation and organized the Buffalo Automobile Club.28 Martin was bullish about the furore of autos in Buffalo. “It is,” he said, “the city of bicyclists. It is bound to be the city of automobiles too.” The city, he said, “is especially suited to the pleasures of the auto on account of its many miles of smooth pavement and delightful parkways which cross, re-cross and encircle the city.” Noting that “the city is already full of automobiles,” the time was ripe, he said, to form the auto club, an organization that would, he promised, “advance the rights and privileges of the growing number of people in this city who own and drive automobiles.”29 It was only a question of time, some people began to realize, before these “rights and privileges” would forever change the way the people of Buffalo lived in and experienced their city.




  In 1903, an enormous roughly circular building at the corner of Edward and Franklin streets, known as the “cyclorama,” was converted into a seven-hundred-car garage, the city’s first. It was the largest parking garage in the state of New York and the second largest in the country. According to a 1903 article in the Express, the cyclorama was more than just a garage; it was “built in the French fashion with a large turn-table in the center of the main floor.” Owned and operated by the Auto Roundhouse Company, the facility had what were called “retiring rooms with shower baths.” Every effort was made to accommodate the rapidly growing number of Buffalo motorists. It seems the city’s battles in the long war with the automobile had begun.




  While the electric streetcar was beginning to drain the city’s older neighborhoods, both luring their inhabitants to newer streetcar suburbs and drawing them inward to the booming downtown, neighborhoods would remain the focal point of local life for years to come. In 1910, every main street in every neighborhood of the city supported businesses that created an energetic street life. All of the commercial strips—Allen, Grant, Connecticut, Fillmore, Jefferson, and the rest—were packed with the vitality of small businesses, all of which served the people who lived within steps of the stores. A 1910 street-by-street directory of the city’s businesses reveals the tightly woven fabric of its streets: on one block alone—the two hundred block of Allen Street—the directory reports that there were two barbers, two salons, one cigar store, two doctors, a post office substation, two butchers, a milliner, a dressmaker, a druggist, a candy and ice cream shop, and one Chinese laundry.30 And then there were the saloons—hundreds and hundreds of them on side streets and main streets in every corner of the city. Indeed, the 1910 city directory devotes more than nine pages to listing in alphabetical order the names of every bar in Buffalo. In the social and convivial environment of the neighborhood saloon, everyone had a place to go—a local neighborhood hangout, away from the house and the family, but still close to home. Even the parks, designed by Olmstead as a place of escape from the increasing pace of urbanization, were filled with people. A reporter, writing on a cold and sunny day in January 1906, described the scene at the lake in Delaware Park: “As one stands on the bridge and views them from a distance they appear very much like a swarm of black flies upon a ground of sugar. The crowd is often so dense that their movements are hardly perceptible.”31 Everywhere, it seemed, there was a complex and intense overlap of uses that supported a vibrant public culture, lived out daily on the streets and in the neighborhoods of the city.




  Despite the increasingly ominous presence of the automobile, turn-of-the-century Buffalo possessed a highly developed sense of urbanism. In the neighborhoods and the central business district, in the parks and on the waterfront, people lived in an urban environment that encouraged and sustained a high degree of density, with an overlapping mixture of places and spaces. People, and lots of them, were everywhere: in the crowded tenements of the immigrant poor; on the miles of tree-lined streets in the city’s working and middle-class neighborhoods; on the sidewalks of the city’s voraciously expanding downtown; and even on the broad boulevards of Delaware Avenue and Chapin Parkway, where Buffalo’s wealthy families lived.
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