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Praise for Be the Smarter You @ Workplace


This book by Rasikraman Das is a groundbreaking book in the self-help genre. It combines spiritual wisdom and scientific research to present smart life-apps to transform you into a smarter and happier version of yourself. —Dr. Vivek Bindra, Business Coach, Motivational Speaker


Be the Smarter You @ Workplace is a remarkable book that seamlessly merges the rich corporate wisdom of our capitalist societies with the profound insights of sages throughout history. Backed by thorough research, this self-help gem delivers a wealth of actionable insights. What sets it apart is the ready-to-implement workbooks, empowering readers to apply these valuable teachings directly in their professional lives. —Atul Bargaje, Leader of AI and Machine Learning Practice, Amazon


A must-have manual that provides spiritually-grounded, ethical guidance in vital areas ranging from strategic planning through communication skills which are taught in elite business schools for guaranteed success in any work setting. —Dr. Ravi Kathuria, Professor, Argyros School of Business & Economics, Chapman University, USA


A confluence of solutions to management problems through the lens of Vedic wisdom, rationality and modern day business dynamics. A niche must read for everyone aspiring successful professional life! —Dr. Shekhar Shukla, Professor, IIM Indore


With my experience of coaching entrepreneurs and CXOs, I find this book to be a really nice toolbox of workplace skills such as decision making, team building & change management while incorporating spirituality in the discussion. The simplicity is nice. —Namita Purohit, Life & Business Coach, Ex-Microsoft USA


The book gives you usable nuggets to apply to your working style. It uses real examples from our history—Bhisma’s explanation of 5 attitudes for success (Vigour, Resilience, Humility, Self-worth and Seizing opportunities) to help the reader understand how to be a better manager. —Nidhi Agarwal, MBA, Product Manager, USA


Thoughtfully structured with a lot of practical applications. The book gives multiple tools to leaders to introspect and organise their thoughts and actions to maximise their impact in their work area. —Shekhar Saurabh, AVP Marketing, Godrej Consumer Products Limited


This book is a very valuable toolbox of essential workplace skills to upscale your business to the next level. Every entrepreneur should have it. —Ashok Nahar, Partner, A.R. Constructions
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BE THE SMARTER YOU @ WORKPLACE


Success Hacks for 10x Business and Career Growth




	
Recipe for Success: Discover the COACH formula for success


	
Communication Skills: Reduce transmission losses in communication and boost trust levels in relationships


	
Team Building: Teem in life with teamwork


	
Art of Decision Making: Apply the head-heart-hand approach to decision making


	
Leadership 101: Take your organisation on a roll with the chariot model of leadership


	
Meeting Facilitation: Let the brains deal with the storm, rather than create another


	
Strategic Planning and Execution: Aim for the sky with feet on the ground


	
Dealing with Uncertainty and Change: Master the trapeze act of change


	
Work-Life Balance: Transform the tightrope walking of multiple responsibilities into a cakewalk










Introduction


Organisations rule the world today. They inconspicuously shape the dreams of millions and invariably shape their destiny too. If you want to create an impact in the world today, you definitely need the vehicle of an organisation to take your idea to the masses. This book is especially meant for entrepreneurs and working professionals to help them build and run successful organisations, designed for making lasting impact. It is a professional-excellence sequel to the book Be the Smarter You which was focused on sharing life skills for self excellence and interpersonal excellence. In this book we shall share nine success hacks for professional development and business growth:




	Everyone wants to taste the elixir of success in their business and profession. But not many have access to the secret recipe of success. Discover the COACH formula for success with the Recipe for Success Hack.


	Words can unite people’s hearts in love, but they also have the potential to slice their hearts to shreds. The words we speak contribute to where we go, what we achieve and who we become in life. Let us unravel the end-to-end process of communication from logging in with the right password to making meaningful transactions with the Communication Skills Hack.


	Is your team experiencing I-llness or We-llness? Is the sum of the parts more than the whole in your team? Learn the five principles of team building with the Team-building Hack.



	Making the right decisions at the right time is a hallmark of great leaders. Learn about the four obstacles in decision making—emotional frailties, rational negligence, people pressures and situational complexities and overcome them with the H3 (Head-Heart-Hand) Approach with the Art of Decision-making Hack.



	Isn’t it an enigma that a big team/group/ community/nation aligns and unites around someone who apparently appears to be just one amongst them? What is it about these leaders which inspires and aligns people positively? What are the social dynamics and organisational factors involved? Explore all this and more with the Leadership 101 Hack.



	Meetings for an organisation are what the rudder is for a ship or the steering wheel is for a car. They give direction and shape to the organisation. If they are misaligned or rusted, the organisation is headed for disaster. Learn the five principles for holding efficient and effective meetings with the Meeting Facilitation Hack.


	Struggling to catch up with market trends and competitor tactics due to lack of a great strategy? Or distraught to see your brilliant strategic plans fail due to poor execution? Leaders need to think strategically and act promptly to help their organisations capitalise on opportunities and navigate through challenges. Aim for the sky with feet on the ground with the Strategic Planning and Execution Hack, in which we go over the seven-step process which seamlessly integrates strategic planning and execution.


	The 21st century has been characterised by a climate of change with disruptive technologies rapidly changing the business landscape globally. Master the trapeze act of change with the Dealing with Uncertainty and Change Hack.



	The balance of an aircraft is dependent on manoeuvers around its three axes—roll, pitch and yaw. The aircraft of life needs to be balanced around three axes—connection, community and contribution. Learn the art of balancing life to ensure a smooth ride even amid turbulent times with the Work-Life Balance Hack.





Businesses have gone through several stages of metamorphosis in the past 500 years from the colonial era to the industrial revolution era, to the production era, to the marketing era, to the infotech era and now we are moving into the disruptive technology era with technologies, such as AI, nanotechnology and block chain, revolutionising the way businesses have been conventionally done. As things around change at a fast and furious pace, businesses and the people working for them need to develop two critical competencies:




	Be flexible and agile to adapt to change;


	Be deeply anchored in timeless principles and fundamentals which can help them absorb and dampen the tremors of change.





As you can see in the chapter descriptions, this book brings together timeless spiritual principles with innovative systems and processes to offer you success hacks for achieving 10x business and career growth.




1. RECIPE FOR SUCCESS


Discover the COACH Formula for Success


We all are connoisseurs of good food. Culinary shows on the television—they have always enjoyed high TRP ratings. I am going to share with you a secret recipe for a much sought-after dish called ‘Success’. A very interesting thing about the pudding of success is that the recipe remains the same whether you are cooking for one serving or a thousand, i.e., the same recipe can be followed for success in the life of an individual or for the success of a nation or a huge organisation employing thousands of people.


COMPETENCE


Please allow me to take you through a step-by-step procedure of preparing this pudding. Since success and winning are synonymous with sports, I would like to share examples of sportsmen who attained excellence by following this recipe. The first ingredient we need is a bowl full of competence. Competence is defined as the blend of knowledge, skills and experience.


From where can we procure competence? Is there any grocery store which delivers it? We are not born with competence, but we are all gifted with some latent talent within us. Albert Einstein is credited to have once said, ‘Everybody is a genius. But if you judge a fish by its ability to climb a tree, it will live its whole life believing that it is stupid.’ The crucial thing then is to identify that hidden talent within us lest we may end up being a tree-climbing fish. This requires prayerful introspection and benevolent direction. Usain Bolt is regarded as the greatest sprinter of all times—he is the only sprinter to win three consecutive Olympic golds (2008, 2012 and 2016) for 100m and 200m. However, as a child the Jamaican athlete was training to become a cricketer. The turning point came when his cricket coach, seeing his lightning run-up, suggested that he try track and field. His father also encouraged him to take up athletics instead of cricket and the rest is history. This is the importance of having coaches and well-wishers in our lives. They are at times able to notice things which may miss our attention.


The next riddle is, once identified how do we transform our talent into solid competence? We need to subject our raw talents to the fire of discipline. It is only with the fire of discipline that we can cook our talents into competence. Novak Djokovic is a case in point. He was ranked as the best tennis player in the world for 282 weeks and holds the highest match winning rate in the Open Era (84.3% wins). In 2016, he became the first player since Rod Laver (1969) to hold all the four grand slam titles at the same time. What is the secret of his success? In his own words, ‘Success does not come at once. It is not a thing achieved overnight. It is the result of many, many, many years of working and trying to achieve goals.’ Since childhood, Novak dreamt of being World No. 1 and he persevered hard to crystallise his dreams. Novak Djokovic’s training routine has helped him become one of the fittest athletes in the world. In the pre-season, he does four hours of tennis practice and two hours of physical workouts and yoga every day. Novak believes that ultimate success on the court is directly related to consistency and accuracy, as opposed to power and flashy shot making1. Novak has committed and disciplined himself to play a defensive game with an offensive attitude, which makes him the ultimate defensive player in the world. He has accomplished this vital goal by reducing his unforced errors, increasing his speed and stamina, and developing an all-court game by expanding his repertoire of shots. Rather than taking the risk of making an error while attempting to overpower his opponent (which is frequently tempting and always exhilarating), he assumes that every ball will return, and probably to the logical opening, and he is responsible for that next shot. That way, he reduces the risk of missing his shot and gives himself more time to reach the next ball. All this entails a great deal of practice, perseverance and discipline, beyond the display of spectacular talent and power.


The example of Arjuna becoming the best archer amongst the Kaurava princes is testimony to the magic that discipline adds to talent. Guru Drona was the military teacher for both the Kauravas and the Pandavas. Once Drona wanted to test how well his students were assimilating the military training. Drona put a wooden eagle on the branch of a nearby tree. To pass the test, the students were supposed to cut off the eagle’s head with one arrow.


Guru Drona first asked Yudhishtira, the eldest of the Pandavas: ‘Get ready, look at the eagle, and tell me what you are seeing.’


Yudhishtira replied: ‘I see the sky, the clouds, the tree, the tree branch and the eagle sitting there.’


Guru Drona was not very pleased with this answer. He asked the same of all the students, one by one. All of them gave similar answers. Then came Arjuna’s turn for the test.


Drona asked Arjuna: ‘Get ready, look at the eagle, and tell me what you are seeing.’


Arjuna replied: ‘I only see the head of the eagle and nothing else.’


Drona then asked a second question: ‘If you are seeing the eagle, then tell me how strong its body is and what the colour of its wings is.’


Arjuna replied: ‘I am only seeing its head and not the entire body.’


Guru Drona was very pleased with Arjuna’s answer and asked him to go ahead with the test. Arjuna easily hit the eye of the eagle with one arrow because he had practiced concentrating on his aim single-mindedly. He passed the test with flying colours. Though some of the other students at Drona’s academy, like Bhima and Duryodhana, were as talented as Arjuna, how is it that Arjuna ultimately surpassed them all in prowess? Because of unrelenting practice and discipline. He sharpened his talent into cutting-edge competence, like no one else. Let us see how:


Arjuna’s brother, Bhima, was a voracious eater. It was a dark new moon night, and Bhima felt really hungry in the middle of the night. He snuck into the kitchen, managed to find food, and started eating right there in the dark. This is a particularly special skill he had, one he had been practising ever since he was a kid. On this particular night, Arjuna was awake and he followed Bhima to the kitchen. When he saw his brother eating in pitch dark with perfect ease, it startled him. He had an insight: ‘If Bhima can find his way to the kitchen, obtain food, and eat in such pitch darkness as if it is broad daylight, why can’t I do the same with archery?’ Arjuna started practising even at night with great perseverance and eventually became the best of all archers.


Patanjali Yoga Sutra is the classic textbook of yoga. The first verse of the book says that the perfection of yoga begins with discipline: atha yoga-anuśāsanam. Anuśāsanam means discipline. Why just yoga? Without discipline success in any field shall remain only a dream. In the kitchen of life, bring in a bowl of your talents. Boil them over the fire of hard work and discipline. While the talent is being cooked over the fire of discipline to yield competence, let us prepare the next ingredient.


ATTITUDE


Ability or competence can bring one opportunities, but translating opportunities into success requires a crucial tablespoon of positive attitude. Whether one is an expert driver or an amateur one, the roads remain the same for both—what changes is the way the driver responds to the potholes or sudden sharp turns. When the going gets tough, the tough get going. It is attitude or mindset which sets the successful apart from the rest. In the Shanti Parva of Mahabharat, Bhishmadeva points out five negative attitudes which hinder one’s ability to succeed:




	Laziness


	Lack of risk-taking ethos


	Pride


	Fear of public opinion


	Procrastination/Waiting for right time





From another perspective, the converse of each of the above constitute five positive attitudes which can be seen as catalysts for success:




	Vigour


	Spirit of adventure/Resilience


	Humility


	Self-worth


	Proactiveness/Seizing opportunities





Life is not a cakewalk. Challenges, impediments and reversals are going to greet you on your way. Among people with similar IQs and competence levels, winners stand out because of their ability to stay sane and apply themselves and their abilities even amidst chaos. When situations bowl bouncers and googlies on the unpredictable turf of life, only those people who manage to maintain their focus on the goal and keep persevering despite all odds eventually succeed. This calls for positive attitude.


Let me tell you the story of two of the most talented batsmen Indian cricket has produced to demonstrate that attitude was the differentiating factor which made one of them stand out. Sachin Tendulkar was 15 and Kambli was 16 when they put together a partnership of 664 runs in a domestic cricket match, in which both scored triple centuries. Very soon, the duo debuted for the Indian team in international cricket. Both were doing well and Kambli even became the fastest Indian to score 1000 runs in test cricket. He took just 14 innings to achieve this feat. However, the 1994–95 season test series against West Indies highlighted their diverging career trajectories. The pitch at Wankhede Stadium in Mumbai showed signs of being unprepared and the ball behaved erratically from day one of the match. To add to the vagaries of the pitch, the Windies fast bowlers, led by Courtney Walsh and Kenny Benjamin, were tearing in at the speed of lightning, sending down thunderbolts. Vinod Kambli looked perturbed with the unpredictable pace and was not anywhere near convincing in either of his innings. Sachin, on the other hand, appeared unfazed and composed and made it look extraordinarily easy to play. He struck convincing boundaries all over the ground and his score of 85 runs in the second innings proved to be a match-winning one. Though possessing similar batting competence, Sachin had the edge over Kambli because of his ability to calm his nerves and stay positive. Sachin went on to play for 24 years while Kambli disappeared from the international circuit shortly after as he failed to live up to the success he had achieved early in his career.


A sparkling example of positive attitude in the corporate world is that of Brian Acton, the co-founder of WhatsApp. Brian applied for a job at Twitter and Facebook in 2009, after he left Yahoo. Both the companies rejected him but his response to the rejections is worth noticing:




Got denied by Twitter HQ. That’s ok. Would have been a long commute.


—Brian Acton (@brianacton) May 23, 2009


Facebook turned me down. It was a great opportunity to connect with some fantastic people. Looking forward to life’s next adventure.


—Brian Acton (@brianacton) August 3, 2009





Leaving these rejections behind, Brian Acton, along with Jan Koum, went on to develop WhatsApp, which became world’s most popular messaging application by 2015 and has over 2.25 billion users globally as of June 2023. Social media giant Facebook spent a whopping $19 billion to buy WhatsApp in February 2014.


You may now be wondering how to acquire the super positive attitude of Sachin Tendulkar and Brian Acton. Let me share a key principle here. Attitude is synonymous with energy. Positive attitude is basically positive or bright energy and negative attitude is essentially negative or dark energy. People with negative attitude use their energy against themselves or against the society. For example, a criminal or a short-tempered person also has a lot of energy but has it directed improperly. If you want to cultivate a positive attitude, you essentially need to plug into positive energy. How? By being in touch with sources of positive energy such as meditation, biographies of great people, spiritual books, association with people who carry positive energy, a lifestyle of goodness, etc. and also by unplugging from sources of negative energy such as backbiting, faultfinding, media rooms blaring (heart) breaking news every minute, addictions, violence-laden shows and cinema and the like. Are you ready to plug into positivity and unplug from negativity? Add a tablespoon of positive attitude to the steaming soup of competence and I am sure, you can now begin to smell the aroma of success.


CHARACTER


But wait a minute, the recipe is not yet complete. One final ingredient which shall add soul and give life to the pudding is the sweetness of character. Success seized at the cost of one’s soul or human spirit is neither palatable nor sustainable. The world is disillusioned with such hollow shells of success. Martin Luther King, Jr once said, ‘Our scientific power has outrun our spiritual power. We have guided missiles and misguided men.’ Success in the hands of virtuous people is a boon, but in the hands of exploitative people, it becomes a bane. Universal values of selflessness, service, sacrifice, humility, gratitude, compassion and empathy give sweet flavour to the pudding of success.


Let me tell you the story2 of an athlete who won by willfully losing a race—he won hearts by choosing honesty over victory. Kenyan runner and Olympic bronze medalist, Abel Mutai, was leading the cross-country race at an event in Burlada, Navarre, in December 2012. He was only a few metres from the finish line, but got confused by the signs and stopped, thinking that he had finished the race. A Spanish runner, Ivan Fernandez Anaya, was right behind him and, realising what was going on, started shouting to the Kenyan to keep running. Mutai did not speak Spanish and so could not understand what was being said.


Ultimately, Anaya pushed Mutai to victory. He said that he didn’t deserve to win and chose honesty over victory.


A reporter asked Anaya, ‘Why did you do this?’ He replied, ‘My dream is that one day we can have some sort of community life where we push ourselves and help each other win.’ The reporter insisted, ‘But you could have won!’ Ivan looked at him and replied: ‘But what would the merit of my victory be? What would be the honour of this medal? What would my mother think of it?’


If we ingrain this ethos of cooperation within our communities and workplaces, we could accomplish far greater successes sticking together, than what we can with our individual efforts while pulling each other down. Biologist and theorist, Edward O. Wilson, who is known for his studies of ants and bees, has shown that our evolution from a tribal into a global society increasingly calls for compassionate and cooperative approaches over callous and competitive ones to human interaction.3 Wilson says that our ‘selfish activity’ in interpersonal relations is a curse that hampers success at all levels where groups of humans interact. Wilson contends that selfishness is innately dysfunctional in our highly interconnected societies and world today. He proposes to replace the axiom of ‘Survival of the Fittest’ to ‘Survival of the Kindest’.


In today’s wealth-driven world, the value of anything is measured in terms of its financial worth or ramifications. This is probably why noble values such as truthfulness, integrity, compassion, etc., are neglected because they don’t have a bank account and cannot be listed on the stock exchange. And since they are not valued, they are not emphasised or worked on in the social order. However, if we wish to assess the value of these values in terms of their monetary clout, we’ll be surprised. Let us look at a couple of case studies.


In order to avoid the cost of adhering to rigorous emission standards, Volkswagen came up with a clever idea—the company put a special type of defeat device in about 11 million of its diesel-powered cars to detect when those cars were being tested for emissions and change their results. But when this so-called ‘diesel dupe’ was discovered in September 2015, it wound up being far more costly for the company than simply following the rules. In the U.S. alone, Volkswagen was forced to recall more than 5,00,000 vehicles and pay about $25 billion in fines. But more severely, the brand lost trust in its customer base. The cost of honestly following the emission norms would definitely not have been this much. In essence, honesty earns a position for itself by its own merit in society and even, as evidenced here, in businesses.


Another riches to rags story is that of Enron Energy which was named ‘America’s Most Innovative Company’ by Fortune magazine every year from 1996 till 2001 until its real innovation of forgery in accounting statements came into light. The company was using mark-to-market accounting to make itself appear more profitable than it actually was, while simultaneously hiding any losses in shell companies. When the truth was discovered, Enron’s stock plummeted from $90 per share to 65 cents in four months, before dropping to a few cents per share. While the company took years to become the seventh-largest company in the U.S., it became bankrupt in a matter of months, after the fraud became public. Enron entered bankruptcy on 2 December 2001. That is how much honesty is valuable. Let us try to look into the financial equivalents of some of the universal values in the society:


Value of Honesty = Cost of Corruption




	Cost of corruption is at least $.6 trillion, or 3% of the global GDP as per UNO.


	According to the World Bank, businesses and individuals pay more than $1 trillion in bribes each year.


	Indian-owned Swiss bank account assets are worth 13 times the country’s national debt.





Value of Self-restraint = Cost of Substance Abuse




	Drug and alcohol use in the U.S. alone costs $1.45 trillion in economic loss and societal harm annually (1.5% of World economy).


	Globally, alcohol results in 3.3 million deaths each year.


	2.6 lakh people die annually in India due to alcohol consumption because of liver cirrhosis, cancer or road accidents


	Even after adjusting for tax receipts from the sale of alcohol, alcohol poses a net economic loss of ₹97,895 billion ($1506 billion). This amounts to an average loss of 1.45% of the gross domestic product (GDP) per year to the Indian economy.





Value of Gratitude and Relationships = Cost of Broken Families




	Children raised by single parents or parents in unstable relationships show a 8.2 times higher probability to present emotional or behavioural problems than children raised in stable, two-parent families, according to a ten-year longitudinal study by Hanninghofer et al.


	A survey conducted among India’s young population (aged 15–34 years) in 2017, revealed that 12% of the youth reported feeling depressed often, and 8% said they felt lonely quite frequently.


	Need for senior living may rise to around 10 lakh beds in the next 10 years, which is a tenfold increase over the current base implying a compounded increase of ~25% annually each year.





Value of Non-violence = Cost of Crime and Wars




	The economic impact of violence to the global economy was $14.76 trillion in 2017, in terms of PPP (Purchasing Power Parity). This is equivalent to 12.4% of the GDP.


	Violence cost the Indian economy a whopping $1.19 trillion (over ₹80 lakh crore) last year in constant purchasing power parity.





The above statistics is a just a sample which demonstrates that an investment in training and ingraining these qualities in the society will not only be spiritually uplifting but also financially rewarding. Thus, it is time now to add a couple teaspoons of the sugar of character to the pudding. This is how the recipe of success should look like:
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The Recipe for Success





Once the sweetness of character permeates through the entire pudding, it is ready to be served. Success is nothing but a seamless blend of these three ingredients: Competence, Attitude and Character. I call this the COACH formula or COACH recipe for success where Co stands for Competence, A stands for Attitude and Ch stands for Character. With this recipe in hand, I am sure you will be able to cook and taste the sweet dish of success in all your endeavours.




2. COMMUNICATION SKILLS


Reduce Transmission Losses in Communication and Boost Trust Levels in Relationships


The American Management Association gives a succinct yet profound definition of communication: ‘Communication is any behavior that results in an exchange of meaning.’ Thus, communication involves expressions—verbal and non-verbal—which lead to exchange of meaning between individuals and groups.


Communis and communicare are two Latin words related to word communication. Communis is a noun, which means common, commonality or sharing. Communicare is a verb, which means ‘make something common’. The word community also has the same root word as communication. Thus, communication is the trait or ability which helps people find a common ground and come together to form communities.


Man is a social animal because of his evolved ability to communicate. Mankind has developed numerous languages to communicate with one another. Further, with the rise of technology, we have access to countless mediums of communication, and physical distance is no longer a barrier now. However, communication is a double-edged sword. Misunderstanding and miscommunication have led to bitter conflicts, feuds, riots and wars at all levels in the society. The evolved ability to communicate, if not used appropriately, can cause great damage. If we observe our lives and our surroundings, we can easily see proof of this. In general, everyone tends to love children and pets even though they don’t speak any formal language. We tend to understand them without any exchange of words. However, we find misunderstandings and conflicts brew over trivial matters between people boasting of evolved vocabularies and oratory skills.


Words can unite people’s hearts in love, but they also have the potential to slice their heart to shreds. Words can flood our hearts with joy, but they can also create a tsunami of anger. Words can create boundless motivation, but they can also discourage and demoralise us. The words we utter can cause us to seize or lose opportunities. Words can create synergy and schisms. They can inflict and heal wounds. The words we speak contribute to where we go, what we achieve and who we become in life. Thus, communication is a powerful tool that can determine our destiny and experience in the journey of life. Interestingly it takes only about a year to learn to speak but it can take one a lifetime to learn when to speak, when not to speak, what to say and how to say it. Let’s try to equip ourselves with some important principles and practices for good communication.


COMPONENTS OF COMMUNICATION


In a way, everything we do is communication. Communication is a package deal. It originates at the level of the mind, is articulated through our speech, reflected in our body language and corroborated through our actions. Psychologists say that a major portion of our communication is transferred through the nonverbal medium which comprises of body language, tone, etc., whereas actual words spoken may carry only a portion of the message. There are three components of communication.


Thoughts (Manasa)


Feeling the ‘vibes’ of a room or a person is a common human experience. Studies have shown that humans tend to intuitively sense emotional energy emitted by other people. If they perceive vibes of goodwill, they will orient themselves favourably for the forthcoming communication. On the other hand, vibes of suspicion and distrust result in people withdrawing themselves, even though the verbal message may be welcoming. This means that though communication is associated with the usage of words, it can happen even without any formal exchange of actual words. How? Through the subtle language of thoughts. Thoughts are the seeds of words. Watch your thoughts, they become words. Let me introduce you to the universe of thoughts which eventually manifest into words.


Vedic texts explain that sound or communication exists and is relayed at four levels—each subtler than the previous. Out of these four, only one is formally detectable and audible, whereas the remaining are at the level of thoughts. Vaikhari is the palpable and audible form of sound which we conventionally use for vocal or written communication. Subtler than Vaikhari is Madhyama which literally means the bridge or transitory phase and is basically the mental facsimile of spoken words. It is the intermediate stage of thoughts between our abstract consciousness and our articulated speech. It is something like the complete rehearsal of a speech in the mind before it is uttered vocally. Your thoughts and memories which are constituted of whole words comprise Madhyama. Subtler still is Pashyanti which is wordless thoughts—these are flash thoughts or mental imagery and are the seeds which sprout into Madhyama and Vaikhari. Pashyanti refers to visualisation or imagery and so the sound at this level is constituted of raw feelings and images. When you meet a dear friend after a long passage of time, when you come across a breathtaking landscape or when you get the news of the sudden departure of a relative, you are not even aware of the thought photons crossing your brain in those split seconds. You simply experience and feel the moment as a witness. Eventually as you gather yourself or later reflect on the incident, you can think and articulate the experience in terms of words. Let me give another example. You are designing a poster and are stuck with choice of fonts and then a sudden epiphany takes over you and you recall the visual image of a font and you intuitively know that that is the font you need to use even if you have not recalled the name of the font. After a little effort, you recall the name of the font and apply it. As they say, lightning comes before thunder and so imagery often comes before words. This is the reason Pashyanti comes before Madhyama. Probably because we intuitively think in terms of pictures, therefore, a picture speaks more than a thousand words. The subtlest of all sounds is Para which is transcendental to the previous three states. It comes from the spiritual realm and goes beyond material thinking and feeling to manifest the state of pure existence. While the other three levels of sound make their way in our life outside-in, this one goes inside-out that is, we generally learn sounds and their meanings from the world around us but the Para sound constitutes spiritual realisations which occur in the world inside us. These four states of sound have been said to originate from different chakras or energy centers in our body. Para corresponds to spiritual sound and originates in the Muladhara or root chakra, Pashyanti corresponds to emotive sound and originates in the Manipuraka or navel chakra, Madhyama corresponds to intellectual sound and originates in the Anahata or heart chakra and Vaikhari corresponds to physical sound and originates in the Vishuddhi or throat chakra. Subtler the level of the sound, more difficult it is to invoke or manipulate it. However, if we master the subtler levels of sound, we can positively manoeuver external levels of sound easily. Mastery on our Madhyama thoughts can lead to mastery of our Vaikhari communication. There are several meditational practices which can help one awaken deeper levels of awareness, so that we can work on our communication right at the root of it in the form of subtle thoughts.


Words (Vaca)


Let’s talk more about the nuances of our verbal communication or Vaikhari. There is a lot of putrid junk floating in the ether on account of polluted speech in the form of falsehood, hate speech, duplicitous speech, slandering, etc. In the Bhagavad Gita, Lord Krishna recommends that we install three filters in our speech so as to minimise speech pollution. These three filters are: Is my speech truthful (satyam), is it pleasing (priyam) and is it beneficial (hitam)? These filters will ensure that we don’t speak words which we may regret later on in our life.


Truthful (satyam): We should endeavour to be truthful to the best of our knowledge. Truthfulness of speech establishes the credibility of the messenger and his/her message. The following are characteristics of truthful speech:




	
Correct: The speaker should pay attention to the correctness and authenticity of the message. Many times, the information we pass on is based on hearsay without the confirmation of the authenticity of the original source, leading to confusion, distrust and rumors.


	
Consistent: Emphasis and consistency are important factors of good communication and help in developing clarity and trust. If different things are equivocally spoken of at different times, people shall find it difficult to trust you. On the other hand, if the same message is repeated and emphasised consistently, it adds weightage to the message and creates a lasting impression in the minds of the people. In today’s day and age of short attention spans, it is crucial that essential messages are repeated and emphasised regularly. It is said that a good orator tells the audience what he is going to speak about, then he elaborately presents his message and towards the end reminds the audience about the message he has just delivered. Upholding promises and commitments are also aspects of truthful speech, which imply that you mean what you speak.


	
Complementary: Communication is a two-way process. Great communicators hear more than they speak. Without hearing from others, one will not be able to get a holistic perspective and will end up passing judgements. We shall carry uninformed and biased opinions about people and situations. The willingness to listen with open ears, understand with an open mind and accept with an open heart is the hallmark of a leader.
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