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Introduction





“Ordinarily he was insane, but he had lucid moments when he was merely stupid.”





— HEINRICH HEINE, GERMAN CRITIC AND POET





“People think it must be fun to be a supergenius, but they don’t realize how hard it is to put up with all the idiots in the world.”





— CALVIN, CALVIN AND HOBBES





I Am a Freaking Genius: Why Don’t I Have More Money? Did that cause your inner voice to say “Self, I must get my hands on this book and read every word this man has ever written about anything,” or some variation thereof? If so, you, sir (or ma’am) are in the right place, not to mention you are quite possibly my new best friend.





You have the brains, the skill, and the savvy, but your bank account does not reflect properly what a rock star you are and, quite frankly, you are sick of it. I have owned my own businesses since I was 22. Now that I am an old man of 40, and I can assure you I spent years toiling, struggling, working, and not getting the results I knew I should be getting. Don’t get me wrong; I had success but not at the level that I could or should have had.





It took me nearly 20 years of working at it and learning the hard way to figure this whole business thing out: two steps forward and one step back—and I am still learning! If I had a book like this as a young man, I could have cut that time by two thirds and saved years of frustration. Looking back, I had 80 percent of it right; I was just missing a couple of key ingredients that kept me from being the success I knew I could be. If any of this is striking a chord with you, then buckle up. It’s gonna be an exciting ride. If not, you might just be dead inside.





Before we move on, some questions might be rolling around your head, such as What on God’s green earth does that title mean? Why should I read such a ridiculously titled book? Does this guy even know what he is talking about? This looks long and boring. Shouldn’t I be watching TV right now?





Allow me to retort…





1. QUESTION





What on God’s green earth does that title mean?





ANSWER:





I wish I had some high-power story about how I spent a fortune on market research and captured a million monkeys banging away on a million typewriters, day and night, seven days a week, to come up with the title. Truth be told, it sprang out of a conversation my super hot wife (the one from the acknowledgments page) and I were having one fine morning, while discussing business owner angst. I was droning on about how tough it is during the beginning stages of business, and how, when I was a young business owner, I thought I was smarter, stronger, and better than the mere mortals who surrounded me. But I never felt I had “arrived” in terms of money and my financial future. In her infinite wisdom, my wife blurted out, “I’m a freaking genius. Why don’t I have more money?” I immediately fell in love with her all over again, and this book was born. Feel free to send her many gifts and letters of adoration.







PS: (PS in the middle of an introduction? Is that even legal?) If you read or even skim this book, you are going to realize in short order that I am not a real author. I’m just a regular guy with far better than average looks, who worked hard, made some money, and is arrogant enough to think he might be able to save some premature hair loss for a few of you out there. I’d like to think I can put you on the fast track to move your business into the million- or multimillion-dollar universe. Consider yourself warned.








2. QUESTION





Why should I read such a ridiculously titled book?





ANSWER





First of all, “ridiculously titled” seems a little harsh, but let’s all just take a couple of deep breaths and move on.





Option #1: You are a guy or gal who shelled out 20 bucks for my book in hopes of a couple of tidbits that can make your life and business better, faster, easier. In that case, well done! You are in the right place, and I owe you a beer next time you are in town.





Option #2: You are an individual who has a business doing less than $1M in annual income, and you have a white-hot burning desire to grow that bad boy but feel you are never going to make it. Now we are talking! Our time together can save years of frustration, confusion, and a general bashing-your-head-into-a-wall type of scenario. In this case, you owe me a beer next time you are in town!





Option #3: You are my mom, reading one of the dozens of copies of this book you bought, and you are very proud of your little boy. In that case: hi, Mom!





3. QUESTION:





Does this guy even know what he is talking about?





SHORT ANSWER: YES.





LONG BORING ANSWER: STILL, YES.





I am not a Harvard graduate, but I am a proud alumni of Washington High School (Go Rams!), and that’s about it for the whole “formal education” scene. After high school I attended—and I use that term loosely—one of our city’s finest—I use that term quite loosely as well—community colleges for about 12 minutes. I realized it was chock full of liberal, anti-wealth, anti-business, anti-God Philistines, whom I didn’t find intelligent or engaging at all. I dropped out and fooled around, waiting tables and working odd jobs until I got my first big-boy adult job as a car salesman. Car salesman? How did that happen?





Let’s back up. I was raised to believe a couple of things that weren’t all that helpful:





[image: imgcircle.png]Not-so-helpful belief #1: If I didn’t have a college education, I couldn’t get a job making any real money and I would end up turning wrenches and/or mowing lawns for a living. Let me be clear. I am a big fan of education. I have since invested tens of thousands of dollars—and continue to do so—by way of courses, seminars, books, CDs, mastermind groups, coaching, mentors, and the like, and recommend a posture of lifetime learning to all who will listen. That said, I am not a fan of dogmatic beliefs such as “If you don’t go to college, you will never make any money.”





[image: imgcircle.png]Not-so-helpful belief #2: I was raised poor, quite poor. My mom, who was just about the best mom a guy could ask for (hi, Mom!), worked her tail off as a single mother to put food on the table. That said, I developed a mentality that the rich were rich because they were born that way, and us poor were poor, and we would likely die that way. Since I didn’t really know any “rich” people, I had no frame of reference and didn’t realize until I was about 21 years of age that I could change my future in the greatest country on earth.





[image: imgcircle.png]Not-so-helpful belief #3: I figured I was just a kid whose only overhead was a Taco Bell addiction, and that since I saw real-life adults with wives, kids, and mortgages working as car salespeople, I could probably make a living selling cars, as a single guy. If you ever want a great story, ask about my interview at the first car dealership I worked at.





Now, you might be thinking, “A college dropout car salesman who says I can trust him… sounds fishy…” I know, I know. Just stick with me for another page or two.





After selling cars for a couple of years, and getting pretty good at it, I got married, celebrated my twenty-second birthday, and promptly went insane with the unshakable need to become a business owner. I decided to risk everything I had—which wasn’t much, although it seemed like a lot at the time—to buy a business.





Long story short, I was not born rich, privileged, especially educated, or particularly gifted (aside from my striking good looks, of course), but I’ve managed to build, buy, and sell multiple businesses over the last 18 years. Two of them sold in the last three years for seven and six figures, respectively. It’s okay. You can admit it. You’re impressed I used the word respectively. Honestly, so am I. Do I have all the answers, the ten easy steps to become a rock-star millionaire over the next seven days, working only three hours a week? No. That’s a sucker bet. Sorry to be the one to tell you.





PS: Santa is not real.





I am a guy with a ton of experience who has made more than his share of mistakes. I’m still passionate about business and want to help you, dear reader, make different mistakes from the ones I made. I want to help you achieve your goals faster, with way less brain damage and drama than I endured.





QUESTION





This looks long and boring. Shouldn’t I be watching TV right now?





SHORT ANSWER





Depends on what’s on TV. Is it football?





NOT-SO-SHORT ANSWER





There are a ton of actionable items in this book you can use today that are born out of doing things the hard way. I discovered a couple of life and business hacks along the way that you absolutely can use to change your life and force your business to serve you, instead of you being a slave to your business. You will find this book to be many things: boorish, poorly written, mildly offensive, outrageous, but definitely not stuffy, hard to understand, or impractical.





As a matter of fact, if you don’t get at least ten times the value out of this book that you paid, come find me on the street, at Starbucks or a speaking engagement, hand me the book, tell me it was a total waste of your time, and I will give you $20 out of my pocket, assuming I have the money on me. If I don’t, I will scribble a very official IOU on the closest napkin, tee shirt, or forearm, which you can readily exchange with my cash-carrying wife for said $20. Hope that helps.





I know we are still at the introduction and the getting-to-know-each-other phase, but I want to jump in and give you some actionable stuff right now. When I first started in business as the proud owner of a Service Master commercial cleaning business, I worked hard to be “professional.” I was young, had a baby face, no credentials, no education, and wanted to look and feel like I “belonged,” as if I were old enough to have a serious, professional business. I didn’t realize at the time that I was missing out, and my customers and employees were missing out on the real me without the pretense or the mask. Turns out, that is what people really want! Luckily, all it took was a bat to the side of the head, by way of divorce, to get my attention and help me straighten myself out.





Side note: if you ever have the opportunity to get a divorce, pass!





My divorce was absolutely, irrefutably, amazingly debilitating. I didn’t want to get dressed or leave the house, much less go to my business. Unfortunately (fortunately?) for me, the judge had different ideas and decreed that I would pay hundreds of thousands of dollars I didn’t have immediately, along with thousands of dollars monthly. So, if I didn’t want to end up in jail, making money was not an optional endeavor. As tempted as I am to rant, let’s just say that I needed to earn around $80K annually just to pay my taxes and make my court-ordered payments and live at the poverty line. Anything over that went to my hundreds of thousands of dollars of court-ordered debt. Dark days, dear reader, dark days.





Okay, are you sufficiently depressed? Good. Let’s turn a corner. I did go to work, but I couldn’t bring myself to continue to present my professional facade to my employees, friends, and customers. I actually started a new company and decided that I wasn’t able to waste any precious time, energy, or focus on “being professional.”





I worked it out in my head and decided that I was going to be me, full on, 100 percent, through and through me. Instead of painting our new office walls grey like the old ones, we painted them red and tan. Instead of our old name, Del Riko Custom Fabric Design and Manufacturing—it hurts my fingers just to type such boring drivel—we went with Killer Shade. Instead of putting “CEO, President, King of the Universe,” or some other pretentious title on my card, I dubbed myself “Janitor.” Trust me fellas, the ladies loved it. I have dozens of examples, but you get the idea.





We dealt with architects, general contractors, and city planner types, who were not best known for their keen senses of humor. I figured 90 percent of them would laugh at, scoff at, and otherwise poo-poo my new identity, but I had high hopes the 10 percent of loyal leftovers would be enough for me to pay my bills.





I was wrong.





Ninety percent absolutely loved it, and 10 percent didn’t care for the new and improved me, which was no worry, because I didn’t particularly care for them. It wasn’t limited to customers either. Employees, vendors, banks, and the community all wanted to be a part of our vibe. The response was overwhelmingly positive. There is a ton more about this in the chapter on core values because it is so key, but this should give you enough of a taste of who I am to help you to decide whether to keep this book and read it cover to cover, or give it to your 12-year-old so maybe he/she can finally get off his/her lazy butt and start bringing home some bacon!





Fast forward to today. I sold my last business, had money, and got bored. Tired of the buildings, the employees, the inventory, the payrolls, and the government regulations, I am fueling my passion by spending time helping the entrepreneurs I like, respect, and have fun with, which is exactly where this book comes in.






 


Part One











LET’S TALK ABOUT YOUR FAVORITE SUBJECT—YOU!





“How wonderful it is that nobody need wait a single moment before beginning to change the world.”





— ANNE FRANK





“Success is walking from failure to failure with no loss of enthusiasm.”





— WINSTON CHURCHILL
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Chapter 1











STOP READING ALREADY AND DO SOMETHING!
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“It’s not that I’m so smart; it’s just that I stay with problems longer.”





— ALBERT EINSTEIN





“Vision without execution is hallucination.”





— HENRY FORD





I may have overreacted with the whole “Stop Reading” chapter title. Read chapter 1, then stop reading and do something. Maybe a nap… But after that, definitely come back and finish reading.





The reason this is the first chapter of the book is that this concept is foundational! If you get this chapter, own it, emblazon it across your chest in neon green, and make it a part of your life. Even if this is all you get out of this book, you still have gotten your time and money’s worth. So ingest some caffeine and let’s dive in!





A poor plan with excellent execution will kick butt over the “perfect plan” with no execution—every time! (Spoiler alert: perfect plans are about as easy to come by as unicorns.)





No matter how good this book is—and it’s awesome—if you don’t take these ideas and do something, it’s not gonna happen. Nothing is going to work until you do! I learned in a Bible study discussion one day, long, long ago, that maturity is the gap between what you know and what you do.





To put it another way, you are better off not knowing a ton but doing what you do know well than having an ocean of knowledge at your disposal and not doing a dang thing.





Think about that for a second. Based on that definition, you can know very little and still be mature, as long as you do what you know. On the other hand, if you have a ton of knowledge—which we all seem to acquire as we grow older—attend more seminars, take more training, read more books, and so on, your knowledge grows much faster than your ability to implement it. This creates a large gap between what you know and what you put into practice. That spells immaturity. My fear in writing a book is that I will merely add more to your to-do list without any action or implementation.





Before we go any further, let me warn/assure/guarantee/be absolutely clear that if you do the things in this book, you will get results. If you merely read, nod, and smile at how swell these ideas are and how fantastic this author guy is, yet do nothing, you will get exactly the same results you have always gotten.





You will have more success implementing an adequate plan than ignoring the “perfect” plan. So please, before you continue, commit to taking two or three ideas from this book and translating them into action today. This leads us right into the next piece of this puzzle.





Massive immediate action tends to produce massive and immediate energy and momentum! When confronted with a good idea, we can choose to hem and haw, scratch our heads, Google it, debate whether or not it will work, ask a friend, do some laundry, or make all manner of excuses not to take action. All the post-ponement leaves us tired, fussy, and right where we started.





I have had the best luck in my career when I found something that turned me on, and I went for it, right then and there. Granted, not everything I started turned out well. As a matter of fact, most of the projects I started never saw the light of day. But I learned from every one of those projects, ideas, and concepts. I live my life full of energy, and I focus that energy on moving forward.





Don’t waste time, brain cells, or energy asking yourself, “Will this work? What will people think? What if I look or feel stupid? Is this too hard?” Those thoughts are superfluous nonsense. Just start.





For the record, most of what I started I did not finish, but every successful venture in my life was, at one point, just the seed of an idea. If I had not started developing the idea, with energy and massive action, success would have never happened—this book included!





One last thing before we move on: For all of you perfectionists out there, sometimes good enough is good enough. I have the tendency to not want to move forward on projects unless the details seem perfect. Common misconceptions include the feeling that you can’t start a company until you know every little detail, can’t hire an employee until you have a full onboarding process and employee manual. People worry they can’t get married or have a baby until they become financially secure, or the stars line up and their horoscope says it’s time. Yes, some things need planning and we can’t completely throw caution to the wind, but often, us perfectionists slide down that slippery slope to procrastination. The best way to learn is to screw up and then do it a little bit better. Repeat: there is no trial and error without trial, and there is no learning without doing. In other words, for all you readers who like it as simple as I do, “You can’t steer a parked car.”
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