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			Tiger was completely sent. He was back there again fighting the war. Bond knew the symptoms. He often visited this haunted forest of memory himself.

			You Only Live Twice
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			Foreword

			By Anthony Horowitz

			Who is James Bond?

			The question may seem an obvious one—he is by some distance the most famous fictional character ever created—but actually, there’s no obvious answer.

			If you start with the films, you have to sift through seven quite separate personalities from Connery to Craig, taking in Roger Moore with his exuberant puns (more double entendre than double-0-seven) and George Lazenby, who described Bond as “a brute” and walked away from the franchise. Personally, I’ve always admired the way the films have adapted themselves to whatever decade they’ve found themselves in: since 1962 and Dr. No, Eon Productions have almost written a social history of the UK and its place in the world.

			That said, some of the films have only a passing acquaintance with Ian Fleming’s books. After Dr. No, From Russia with Love, and Goldfinger, the films went their own way, sending Bond into outer space, equipping him with an invisible car or pitting him against a villain with steel teeth. All very enjoyable but, as the author of two Bond “continuation novels” (generously credited by Mark Simmons in this book), I’ve always found myself more drawn to Fleming’s literary work.

			But even here the question of Bond’s inspiration is a tricky one. 

			Mark Simmons correctly draws parallels between Bond and his creator: they had the same taste for cigarettes, scrambled eggs, and clothes. They had the same rank of commander and, for that matter, the same sexual drives. But Lionel Crabb, the Royal Navy diver, also appears in these pages, as does Dusko Popov, the Yugoslavian double agent. Fleming knew both of them and both have at one time or another been suggested as the original Bond.

			The pleasure of Ian Fleming’s War—jammed with anecdote and information I had never read before—is that it clearly demonstrates how much James Bond owes to Naval Intelligence, to the Special Operations Executive (SOE), and the fabled Room 39, and how some of the harebrained schemes thought up in Baker Street and elsewhere ended up in the stories that would still be entertaining millions of people seventy years later.

			It’s an extraordinary collision of fact, fiction, and fantasy. I love the way that Simmons starts with one of my favorite childhood stories—Erskine Childers’ 1903 classic, Riddle of the Sands—and suggests how this may have given Fleming the idea for a wartime operation to spy on enemy U-boats. Like so many of his schemes, this never actually happened but years later it turns up, vaguely, as the plot of A View to a Kill. So from fiction to fact and back to fiction again. Or what about the completely bonkers idea of luring a Nazi leader to Britain on a fake peace mission? It was inspired by a novella written not by Ian but by his brother, Peter Fleming, and that might have been the end of it except that, less than a year later, Rudolf Hess landed in Scotland and was captured in not entirely dissimilar circumstances—and when you add in the fact that Fleming seriously investigated Hess’s interest in the occult, even (perhaps) meeting with the famous black magician and “Great Beast,” Aleister Crowley, you begin to get a sense of the delirious mix of sense and nonsense that make the Bond books so delicious. Simmons adds that Crowley was the inspiration for Le Chiffre in Casino Royale, something I should have known but didn’t.

			Ever since I started writing Foyle’s War for television, I have had a fascination with the intelligence organizations during the war. Everything about them, from their larger-than-life personalities, their intense loyalty to the service and to each other, their imaginative schemes and, of course, their gadgets are all…well, pure James Bond. I remember seeing a Sykes Fairbairn commando knife on display at the Special Forces Club in Knightsbridge and thinking of Bond in Live and Let Die, using “a commando dagger of the type devised by Wilkinson during the war.” The limpet mine Bond uses in the same chapter could just as easily have been an SOE sticky bomb (thinking of later Bond films, SOE also invented a miniature submarine). I like the idea that, according to Simmons, Fleming traveled to Madrid with a fountain pen equipped with a cyanide cartridge and that a prototype of the briefcase with its various secret weapons used by Bond in From Russia with Love accompanied him on the same trip.

			Watching the films as a boy, my favorite scenes were always the ones where Bond received his orders from M, and I loved the relationship between them in the books: the bridge game at Blades, the health drive that leads to Shrublands, the lecture on diamonds that prompts M to growl: “Don’t push it in. Screw it in.” He’s referring to a jeweler’s magnifying glass but Bond has other uses of the dictum in mind. Kingsley Amis wrote of M as the analogue of “a father and a father of pre-1939 vintage at that…” (The James Bond Dossier). But I think of him as the very exemplar of wartime intelligence.

			Simmons provides us with ample proof that M was based on Rear Admiral John Godfrey, Director of Naval Intelligence and commander of Room 39. This has all been well rehearsed but I’m glad that he also mentions a personal hero of mine, the original Brigadier Colin McVean Gubbins as a possible influence. Gubbins was “M” in real life, the head of SOE, and I’ve always wanted to write a drama about him. I even managed to meet Joan Bright Astley, who worked with him throughout the war and who also, incidentally, dated Ian Fleming. When I met her, she was in her late nineties but allowed me to take her out for a lunch, during which she firmly but politely made it clear to me that she had no interest in sharing any information about either man. Returning home, it occurred to me that I had met Miss Moneypenny but had not been buzzed through the green baize door.

			Ian Fleming’s War opens that door and I loved reading it. There was so much I didn’t know. Is it really true that Fleming met a station chief called Wilfred “Buffy” Dunderdale who was driven around in a 
bullet-proof Rolls-Royce by a Russian émigré called Gresev—and that this might have been the inspiration for Goldfinger and Oddjob? In my second Bond novel, Forever and a Day, I described the murder of a Japanese cyber expert in the Rockefeller Center (which helped earn Bond his double-0 license) without knowing that Fleming had actually broken into that very office in real life, tagging along with a Canadian spy. I’d have bought this book just to learn that Fleming decided to share his birthday—May 28, 1908—with his arch villain, Blofeld. 

			So who was Bond? To Kingsley Amis he was a fantasy figure, a Byronic hero: “Mr. Fleming has brought off the unlikely feat of enclosing this wildly romantic, almost narcissistic…hopelessly out-of-date persona inside the shellac of a secret agent.” He was, according to the first chapter of The James Bond Dossier, “The Man who is only a Silhouette.”

			By shining new light on Fleming’s role in intelligence, the people he met and the adventures he had with them, Mark Simmons brilliantly illuminates the hero who was his greatest creation.

			Anthony Horowitz

			February 26, 2020

		

	
		
			Introduction

			James Bond the Maverick

			In the fifth 007 book, From Russia with Love, Bond bemoans the fact that “he was a man of war and when, for a long period, there was no war, his spirit went into decline.”1 What war is he thinking about? Given that the book came out in 1957, could it have been Korea or Suez—a fiasco for Britain? Not either of these. It is the Second World War. It was the war of which Ian Fleming had direct experience; he had knowledge of a myriad of characters and operations, some of which he created himself when he worked at the Naval Intelligence Division (NID). Although the 007 books’ time setting is the Cold War, James Bond is a maverick; he has more in common with John Buchan’s Richard Hannay than he does with John le Carré’s Alec Leamas. He is more akin to the Special Operations Executive’s (SOE) sabotage and assassination, rather than the Special Intelligence Service (SIS) MI6’s intelligence gathering. 

			The main motive behind Ian Fleming writing Casino Royale, the first Bond book, in 1953 was the deplorable state of Britain in the 1950s as he saw it. The Empire was in terminal decline: there was trouble in Egypt, Cyprus, and Malaya, as well as with the Mau Mau in Kenya. Even worse for him, British Intelligence had been rocked to the core by the defection of Guy Burgess and Donald Maclean to Moscow, tipped off by the third man Kim Philby, who had been a Soviet spy since the Spanish Civil War. This might explain why Fleming uses Vesper Lynd in Casino Royale as a double agent to reflect those times. Bond is suitably betrayed and telephones MI6 in London to report that “3030 was a double, working for Redland.”2 In 1951, Peter Fleming’s book The Sixth Column was published, which tells the story of a Soviet scheme “Plan D” to undermine what was left of the British national character. It is foiled by his character Archie Strume, who has nothing in common with James Bond, but Peter dedicated it to his brother Ian. Perhaps it was a wake-up call to bring on James Bond, the supreme adventurer and tool of government.3

			In 1958, Ian Fleming conducted a radio interview with Raymond Chandler in which they talked about thriller writing, comparing their two heroes, James Bond and Philip Marlowe. In it Fleming defined what he felt Bond was:

			Your hero, Philip Marlowe, is a real hero. He behaves in a heroic fashion. I never intended my leading character, James Bond, to be a hero. I intended him to be a sort of blunt instrument wielded by a government department who would get into bizarre and fantastic situations and more or less shoot his way out of them, or get out of them one way or another. But of course he’s always referred to as my hero. I don’t see him as a hero myself.4

			Yours truly first came across James Bond when my sister, three years my senior, managed to get me in to see the 1963 film From Russia with Love. I was twelve or thirteen at the time, maybe my sister was underage as well but she looked older and passed muster. A few years after that, in the late 1960s, I read all the Ian Fleming Bond books one after the other and loved them. As far as the films are concerned, after Sean Connery stopped playing 007 I confess to losing interest.

			In 1975, when I was a Cold War warrior myself, serving in the Royal Marine Commandos, I visited the Crown Colony of Gibraltar for the first time, one of the last of the “pink bits.” Venturing up the Rock, via the cable car, you arrive at the viewing platform looking out over the sheer eastern face. If you move south, toward O’Hara’s battery, away to the west across Gibraltar Bay is the sprawl of Algeciras. From here you begin to appreciate just how small Gibraltar is with an area of only 2.6 square miles. I wondered why Germany had not taken Gibraltar during the Second World War, especially considering Spain at the time was a fascist state.

			My interest in this question continued for many years until I wrote my book about Spain and the Second World War. Over the years of my writing career I often came across Ian Fleming in my research and his wartime role in Naval Intelligence. He was one of those who played a leading role in keeping Spain neutral, thus the title of my book: Ian Fleming and Operation Golden Eye: Keeping Spain out of World War II. Little wonder he called his home on Jamaica Goldeneye after one of the most dramatic periods of his life. For that book I reread Casino Royale, Live and Let Die, Thunderball, and On Her Majesty’s Secret Service. The plots of all four were clearly influenced by his time on the Iberian Peninsula. Yet it struck me at the time that all his books have their roots in the conflict. For this book I have reread all of Ian Fleming’s other books, which has been a joy. A few other authors have taken up the mantle of writing the Bond books. Probably the best have been by John Gardner and Anthony Horowitz, the latter by using albeit small parts of Fleming’s unpublished writing, which has really captured the flavor of the early books.

			William Boyd also wrote a James Bond book, and has used the character of Ian Fleming in his memorable novel Any Human Heart when his character Logan Mountstuart joins Naval Intelligence in 1940. In my own novel Room 39 and The Cornish Legacy, the first of my reluctant MI5 agent Rob Nicolson’s adventures, Fleming makes a cameo appearance. 

			By examining the work of Fleming in Naval Intelligence we come across a myriad of characters and events, many stranger than fiction, that influenced his writing. Such as Commander Lionel Kenneth Crabb, who sadly will forever be linked with the 1956 fiasco when he was sent on the mission to examine the hull of the Soviet cruiser Ordzhonikidze in Portsmouth harbor and was not seen alive again. The mission was ill-conceived, and Crabb far too old for it. His headless body was found off the coast fourteen months later. However, Fleming knew him long before that; in 1943 in Operation Tadpole he led the team in the waters around Gibraltar. They took on the legendary Italian Tenth Flotilla to stop them sinking Allied shipping. This was a direct influence on Live and Let Die and Thunderball. 

			Was Fleming involved in the Rudolf Hess deception plan, which he could have worked on with Dennis Wheatley? Aleister Crowley, the occultist and sexual deviant called the “wickedest man in England,” was involved with NID at the time. He was likely to have been the inspiration for Le Chiffre, the villain of Casino Royale. Did Fleming bring him in to interview Hess knowing the German’s obsession with the occult? 

			Then there is his close association with 30 Assault Unit, the Commando unit he helped create. Their exploits would provide the inspiration for Moonraker. And as we will see, the thread of Fleming’s Second World War runs through all his Bond books.

		

	
		
			Glossary and Acronyms

			Abwehr	German military intelligence service, meaning “defense” in German

			30AU	30 Assault Unit Royal Marines, also known as 30 Commando

			BSC	British Security Coordination, operating within North America

			BUF	British Union of Fascists

			“C”	Head of British Secret Intelligence Service (SIS) MI6

			Camp X	Canadian training camp for SOE and OSS agents

			Camp 020	British Interrogation Center, Latchmere House, south London

			CIA	Central Intelligence Agency, replaced OSS, USA

			DNI	Director of Naval Intelligence, British

			Enigma	German code machine system

			FBI	Federal Bureau of Investigation, USA

			FO	Foreign Office, British

			GC & CS	Government Code and Cypher School, Bletchley Park, code name Station X

			GCHQ	Government Communications Headquarters

			GRU	Soviet Military Intelligence

			HUB	Handelsverkehrbuch, German naval codes, 
First World War

			JIC	Joint Intelligence Committee, British

			KGB	Soviet Intelligence Service

			Maiale	Italian two-man submarine (Pigs)

			MoI	Ministry of Information, British

			MI1	Military Intelligence Section 1 responsible for code breaking, First World War

			MI2	Military Intelligence Section 2 responsible for ­geographic information, Second World War

			MI5	Military Intelligence Section 5. British counterintelligence service

			MI6	Military Intelligence Section 6. British espionage service often known as SIS

			17M	Signals section NID

			MEW	Ministry of Economic Warfare, British

			NID	Naval Intelligence Division, British. Also known as Room 39

			NKGB	The People’s Commissariat for State Security, Soviet Union, 1941–46

			NKVD	Narodnyi Komissariat Vnutrennikh Del, People’s Commissariat for Internal Affairs, Soviet Union

			OIC	Operational Intelligence Center, British

			OKW	Oberkommando der Wehrmacht, German Armed Forces High Command

			OSS	Office of Strategic Services, replaced by CIA, USA

			PVDE	Portuguese Secret Police

			RCMP	Royal Canadian Mounted Police

			RM	Royal Marines

			RNVR	Royal Navy Volunteer Reserve

			Room 40	Cryptanalysis Section Naval Intelligence in the First World War, later renamed I.D.25

			RSHA	Reichssicherheitshauptamt, German supreme state security department. Set up in 1939 to supervise the Gestapo and SD

			Section D	SIS sabotage section

			SD	Sicherheitsdienst, secret service branch of the SS

			SHAPE	Supreme Headquarters Allied Powers, Europe

			SIS	Secret Intelligence Service British, also known as MI6

			SKM	Signal Book of Imperial German Navy, 
First World War

			SMERSH	“Death to Spies,” counterintelligence service of the Red Army

			SOE	Special Operations Executive, British, originally ­Section D of SIS

			SO2	Sabotage Section SOE (Naval)

			SPECTRE	Special Executive for Terrorism, Revenge, and Extortion.

			Ultra	Decoded encrypted Axis radio ­communications, classified “Ultra Secret”

			Waffen-SS	Military arm of the SS

			Werwolf	German resistance force operating behind Allied lines

			XX Committee	Double Cross System, counterespionage and deception, British

			X MAS	Decima Flottiglia Mas, Tenth Light Flotilla, Italian Navy

		

	
		
			1

			Lunch at the 
Carlton Grill

			The Carlton Hotel London in 1939 stood on the corner of Haymarket and Pall Mall. It was there on May 24 in the Carlton Grill restaurant that the thirty-one-year-old Ian Fleming met Rear Admiral John Godfrey for the first time. The restaurant was within easy walking distance of the Admiralty, where Godfrey had started work as the Director of Naval Intelligence (DNI) only four months before. 

			Godfrey had returned with his battlecruiser Repulse to the UK from the Mediterranean. The old ship was due to be paid off in December 1938 at Plymouth, but with the heightened tensions of the Munich Crisis it was saved from the breaker’s yard and diverted to join the Home Fleet at Scapa Flow, where Godfrey’s old friend Ernest Spooner took over command.1 Repulse is directly referred to in On Her Majesty’s Secret Service.2

			Godfrey had been warned of his likely appointment in August 1938 by letter, which arrived while Repulse was in Malta; it was from the Naval Secretary to the First Lord and read, “I expect you will be requested to come to the Admiralty early next year to relieve Troup (Vice Admiral James Troup) as DNI. I hope this will suit you. This is for your own personal information.”3

			Godfrey was delighted by the prospect, the only concern he had was that few DNIs ever got a sea command again. He went ashore and consulted with his boss Admiral Dudley Pound, then the Commander-in-Chief (C-in-C), Mediterranean Fleet, who told him he saw no reason why later he could not return to sea duties, and he would help him when the time came. This ended Godfrey’s one doubt about his new appointment, although later at the height of the war Pound had to renege on his assurance. However, Godfrey never regretted becoming DNI.4

			John Godfrey had joined the Royal Navy as a cadet in 1903. His family had no tradition of service in the armed forces. Rather it appears that it was the idea of his older brother by fifteen years, Charlie, that he should join the Navy. In the entrance examination he passed fifteenth out of more than 200 applicants.5 By the time he became DNI he had been in the Navy more than thirty-five years. During that time he served with distinction in many hotspots around the world. In 1910 he joined the river gunboat HMS Bramble on the China station, patrolling the Yangtze River on the eve of the revolution that overthrew China’s last Imperial Dynasty. He spent most of the First World War in the Mediterranean, at first in the Dardanelles as a lieutenant navigating officer aboard the light cruiser Charybdis. In 1917 he became staff officer to Commodore Rudolf Burmester, Chief of Staff of the Mediterranean Command, mostly based in Egypt. There he met T. E. Lawrence on more than one occasion, whom he found “practical, logical, hard-working, and amazingly knowledgeable about Middle East archaeology, topography, and Arabic roots,” and that much “rubbish had been written about Lawrence…”6 Godfrey also recalled meeting Lawrence on the Euryalus, walking up and down the quarter-deck with him one evening between Jidda and Port Sudan while for an hour “he [Lawrence] explained how and why there were twenty ways of spelling and pronouncing the word Cairo.” At the time Godfrey was trying to complete a survey on inshore place names for combined operations with Arab forces as the existing charts were inadequate but he had to retain names the Arabs would understand.7

			After the war, in which he had twice been mentioned in dispatches, and awarded the Legion of Honor by France, he was appointed to the staff of C-in-C Home Fleet Sir Charles Madden. In 1921 he joined the Plans Division and in December of that year married Margaret Hope. In the 1920s he had two spells at the Royal Naval College at Greenwich, the second as Deputy Director. In 1931 he was appointed to command the heavy cruiser Kent on the China station. Returning home, he had another spell at the Plans Division, this time as Deputy Director, before early in 1935 being given command of the 32,000-ton battlecruiser Repulse, which had just undergone a major refit and was destined to join the Mediterranean Fleet.

			Although Godfrey had often worked around the fringes of the intelligence world, he freely admitted himself to be a novice and that he was indebted to Admiral Reginald “Blinker” Hall, nicknamed “Blinker” because of his rapidly blinking eyes, the likely cause of which was sarcoidosis or dry-eye and the blinking a sub-conscious attempt to keep his eyes lubricated.8 

			Hall had been DNI in the First World War and came to see Godfrey on March 27, only weeks after he had taken over his new department, and “offered me full access to his great store of knowledge and judgment in this strange commodity intelligence, about which I then knew hardly anything.” He supplied many varied “contacts.” And it was through Hall that Godfrey met Sir Montagu Norman, the Governor of Barings; Olaf Hambro, Chairman of Hambros Bank; and the two Rothschilds, “all of whom helped me in a variety of fruitful and helpful ways, particularly in the recruitment of wartime staff.”9 

			When Godfrey asked Hall about the type of man he should appoint as his personal assistant, the former DNI thought he should try a stockbroker, as he had done with Claud Serocold. Godfrey had little knowledge of the City and so, “I consulted Serocold and Admiral Aubrey Hugh-Smith and talked again with Hall about filling this appointment in war.” They advised him to consult with Montagu Norman and Edward Peacock, of the merchant bank of Barings.10

			Shortly after this, Norman telephoned Godfrey to advise him that he had found his man. They met at the Admiralty to discuss the matter. There Norman told him about Ian Fleming, a stockbroker who was not as successful as Serocold but with many attributes. 

			The young man Godfrey was to meet for the first time at the Carlton Grill that warm spring day in 1939, Ian Lancaster Fleming, was only four days past his thirty-first birthday. It would be hard to say that Fleming had had a distinguished career up to that time. Out of four Fleming boys, Ian was the black sheep of the family. Peter won all the academic prizes at Eton, and in 1926 went on to Christ Church, Oxford. Richard became head of house, and the youngest, the popular Michael, sailed through everything with no trouble and was loved by everyone. There was only a year between Peter, the eldest brother, and Ian, and although they were devoted to each other there was an early air of competition that in some ways remained with Ian all his life. Although outclassed at Eton by the superior intellect of Peter, Ian was a far better athlete. Peter, on the other hand, never felt superior to Ian, mainly because he was smaller physically.11

			Ian broke his nose while playing football, which his mother felt gave him an air of “battered nobility.”12 Yet he was far more adept at non-team games and in 1924 at Eton he swept the board in the junior athletics. As a senior he was Victor Ludorum (champion of the games) two years running, a feat that had not happened within living memory at the time. 

			This was a fact he would use on the blurb of Casino Royale more than twenty-five years later and again citing the superiority of his brother, “he was educated at Eton, where he was Victor Ludorum two years in succession, a distinction only once equaled—presumably, he suggests, by another second son trying to compensate for a brilliant elder brother.”13 However, on the whole Ian hated Eton, and he had his fictional hero James Bond expelled from the school “after trouble with one of the boys’ maids.” This was in The Times obituary for Commander James Bond in You Only Live Twice.14

			His mother, Evelyn, was the first to call Ian the black sheep of the family. Ian’s poor academic performance at Eton made her force him into the Army class, considered as the place for dunces, where they could prepare for Sandhurst Royal Military College. However, he was soon in trouble with motor cars and girls, both of which were banned in term-time. He shared a Morris two-seater known as William with his brother Peter, who by that time was at Christ Church, Oxford.15

			He was removed from Eton by his mother shortly after he had won his second Victor Ludorum and to make sure he got into Sandhurst she sent him to a special crammer college, run by Colonel William Trevor; he was there only three months. He passed the Sandhurst entrance exam eleventh out of 120 candidates. Trevor wrote to Evelyn pleased with Ian’s achievement and felt he should make a good soldier, “provided always that the Ladies don’t ruin him.”16

			The life at Sandhurst, with its strong code of discipline, was not for Ian. He did not take the military life seriously and one of his reports advised that he needed to “make the best of what is, to him, a bad job and settle down.”17 During a night out in London at the 43 Club in Soho he contracted gonorrhea from a hostess. On September 1, 1927, at his mother’s insistence he resigned from Sandhurst. Evelyn felt that she and the family had been disgraced by Ian, and she thought about sending him to Australia with a one-way ticket. However, she did not wash her hands of him and instead sent him to the Villa Tennerhof in Kitzbühel, Austria, for further education. Peter had gone there in the summer of 1927 to improve his German; he disliked Austria and wrote, “I simply loathe this place.”18 The school was run by Ernan Forbes Dennis, a friend of Evelyn who was a former British diplomat and spy, assisted by his wife, the author Phyllis Bottome. Forbes Dennis later recalled of Ian’s arrival, “all he could do successfully was to make a nuisance of himself. For he was a rebel like most second sons.”19 Here the pupils were treated more like guests and there were few rules, which suited Ian.

			Yet Ernan and Phyllis got Ian to buckle down and work. Phyllis in particular encouraged him to write some short stories. For his education, they set the main goal as the Foreign Office examination, for which competition was fierce, with most places being taken by Oxford and Cambridge students. The course he undertook with Ernan was much wider than any he could have acquired at a university. They instilled a love of books in him, and not just for reading but as an object in their own right, for he would become a keen collector. All these influences would lead him to make a living with his pen. Ian wrote in his book Thrilling Cities about his time in Kitzbühel:

			I remember, in those days before the war, reading, thanks to the encouragement of the Forbes Dennises, the works of Kafka, Musil, the Zweigs, Arthur Schnitzler, Werfel, Rilke, von Hofmannsthal, and of those bizarre psychologists Weininger and Groddeck—let alone the writings of Adler and Freud—and buying first editions (I used to collect them) illustrated by Kokoschka and Kubin.20

			Ian also found the freedom at Kitzbühel to explore the company of young women without his family breathing down his neck. One of his fellow pupils admired the effect he had on the female sex, calling him “irresistible to women.”21

			By now an old Standard Tourer he got while at Eton had replaced William the Morris. About this time he borrowed a three-liter Bugatti in which he exceeded 100mph on the open road for the first time. Ian would instill in his hero James Bond an equal love of cars, starting in Casino Royale where he describes his car as “his only personal hobby.” It was a battleship-gray 4.5-liter Blower Bentley “with the supercharger by Amherst Villiers.”22

			The old Standard made it to Austria. Ralph Arnold, another pupil who would also become a novelist, remembered riding in the Standard with Ian, following a large lorry loaded with machinery up a narrow mountain road. Ian became impatient behind the slow-moving vehicle and began to invent a story of agents in the lorry being chased by gangsters. He explained to prevent their capture one would, “Climb out on the back of the lorry and slice through the ropes. Just think what would happen to us now if those ropes went and that machinery came crashing down. We’d all be smashed to smithereens.”23 

			A similar scene would be used in Moonraker. When Sir Hugo Drax comes across a Bowater lorry carrying huge rolls of paper, his henchman Willy Krebs, who had served with him in the 150th Panzer Brigade, leaps from the Mercedes Drax is driving onto the lorry, cutting the ropes that go hurtling down Charing Hill and cause the chasing Bentley of James Bond to crash.24 

			The Standard was soon wrecked in a collision with a train at a level crossing. Fleming had been returning from Munich one dusk and a field of tall corn had obscured the railway track. Neither train driver nor Ian saw each other until it was too late. The train sliced off the front of the Standard, engine and all, depositing it fifty yards down the track. Ian was unhurt but badly shaken.

			In another adventure he courted death by skiing in a known avalanche zone. He was buried to his shoulders but escaped with only minor injuries; a few bruises and a twisted ankle.25 This was the likely source of the scene in On Her Majesty’s Secret Service in which an avalanche misses Bond by feet. “The ground shook violently under Bond’s skis and the swelling rumble came down to him like the noise of express trains roaring through a hundred tunnels.”26

			After a year at the Villa Tennerhof, Ian was sent to Munich to become a day student at the university while boarding with a German family. By the middle of 1929 he was back at Kitzbühel, and Ernan felt he would soon be ready for the Foreign Office exam, but first he was sent to Geneva to improve his French. In the Swiss city Ian acquired a black Buick two-seater sports car and a fiancée—Monique Panchaud de Bottomes, a slim, dark-haired beauty who lived near Lake Geneva. Back in London for Christmas, he found his mother hopeful he would become a diplomat. She even agreed to meet his Swiss girlfriend. 

			In September 1931 Ian sat the ten-day written Foreign Office examination. There were only three places available and an agonizing four-week wait for the results. He came twenty-fifth, and got the lowest marks for his English essay—20 out of 100.27 

			It was another disappointment for Ian, even worse than Eton or Sandhurst. His mother sent Monique back to Geneva in tears, blaming her as a distraction in Ian’s career. It was through Evelyn that he obtained a trial post at Reuters, the news agency, for six months, and he started work there in October 1931. He had no journalistic experience but it was a job that suited him. He first worked in the news room but got out to cover motor racing events at Brooklands, the oval banked racing circuit. 

			Fleming was seen as being “accurate, painstaking, and methodical” in his work by Bernard Rickatson-Hatt, the editor-in-chief. In July 1932 he was sent to Munich on his first assignment, a plumb job for Ian, to report on the Alpine motor trials.28 

			Even better, he was to navigate for the rally driver Donald Healey, who had won the Monte Carlo Rally the year before. He came from Perranporth in Cornwall and would later build the Austin Healey sports cars. For the Alpine trials he would drive a 4.5-liter Invicta with Ian on board; it would mean good publicity for Healey. Rickatson-Hatt, the monocle-wearing former Coldstream Guards officer, had a soft spot for Ian, knowing the jaunt would give him the opportunity to see Monique. The Alpine trial that year ran through Germany, Italy, Switzerland, France, and Austria over a distance of 1,580 miles, much of it across mountain roads. Healey and Ian first had to drive the 700 miles to Munich, crossing the English Channel on the car ferry SS Forde. It took them two days to get to the capital of Bavaria.29

			The rally started at 0400 on the morning of July 28 in the pouring rain, which suited Healey’s driving style. For a week he led, winning the Coupe des Glaciers for completing the event without penalty points, and setting a new record for the ascent of the Stelvio Pass between Merano and St. Moritz.30

			Back in his beloved Alps, Ian was thrilled by international motor racing, pitting themselves against the likes of Mercedes Benz, Alfa Romeo, Lancia, and Bugatti. It was a new, exciting world. The rally finished in San Remo on the Mediterranean coast. Straight away Ian sent in his copy to Reuters, and soon he was ensconced in the arms of Monique.

			After a complaint from the Telegraph that Reuters were merely promoting British cars, Rickatson-Hatt took Ian to task, demanding an explanation. Ian explained in a five-page letter that the British victory had been complete as he had reported. Indeed, a team of three Talbot 105s won the Coupe des Alpes, the first time a British team had won it in eighteen years. Rickatson-Hatt accepted Ian’s explanation, citing that he had only questioned his view as a piece of useful criticism.31 Donald Healey would become another of Ian’s long-term friends and after the war they would often meet on one of the Queens crossing the Atlantic, discuss cars, and recall the rally they had taken part in.32 

			Then in 1933 Ian was sent to cover the trial of six British engineers in Moscow who were accused of espionage and sabotage. They worked for the Vickers Electrical Company installing and supplying heavy electrical machinery. Vickers was one of the few favored foreign firms working in the Soviet Union. 

			He flew out from Croydon airport on the morning of April 6 on a Lufthansa flight to Berlin, and from there he took a train to Moscow. At around 1000 on April 8 the train pulled into Moscow’s Belorussky station.33

			Robin Kinkead, Reuters bureau chief, an American, met Ian at the station. Shaking hands, he told Ian he was booked into the National Hotel and that it was “not the Ritz, but it’s better than anywhere else in Moscow. At least they’ve got a bar, and you sometimes get hot water.” Kinkead then whisked him off to his hotel in a hired Lincoln. The streets of Moscow were drab, the shops empty, the trams overcrowded, the people scruffy. Ian felt overdressed in his check suit and explained to Kinkead that he had got it at a “fifty shilling tailors” and had never had the nerve to wear it but, “Somehow I thought I might get away with it out here.” Kinkead thought that a fine joke and added that “everyone thinks that you English always wear check suits.”34

			Through the seven days of the trial Ian gained much first-hand experience of the communist state at work, which would fuel his later fiction. At Reuters he became a good reporter, and it was there that he learned how to write fast and precisely.35 On April 23 he left the Soviet Union and on his return to London he was asked to appear at the Foreign Office to report his views on the Soviet Union to some mysterious unnamed officials. It was likely to have been his first contact with the Secret Intelligence Service. First though he had to deal with a huge tapeworm he had picked up in Moscow, which he attributed to bad Beluga caviar, which left him unable to work for three days. He nicknamed the tapeworm his Loch Ness Monster.36

			Reuters were pleased with his work and offered him the plumb job of “Far-Eastern Correspondent” working out of Shanghai. He was excited to go, even though the salary at £800 a year was not good given his lifestyle. Sir Roderick Jones, the head of Reuters, wanted him to go to Berlin first to see how a foreign office was run and put his good German to use. He might even be able to obtain an interview with Hitler. However, Ian turned the package down as he had been offered a job in a merchant bank. His aging grandfather, Robert Fleming, was behind it, and he made plain that no special provision was to be made for Ian or his brothers in his will. Ian regretted his move into banking and later called it a “beastly idea giving up all the fun of life for money,” but that he had been “pretty well pushed into it from all sides.”37

			Thus began Fleming’s six years as a merchant banker and then as a stockbroker. Unlike journalism, he had no real natural aptitude in the financial world, but still made a great deal of money from it. He spent it as fast as he could make it, on golf, gambling, and women. He became known as a “glamour boy” in the party set.38 As one fellow stockbroker Hugh Vivian-Smith said of his efforts in that field, “As a stockbroker, old Ian really must have been among the world’s worst.”39 

			In 1939 he returned to Moscow, this time to cover a government trade mission for The Times and taking leave from his stockbroking firm. He found the Russian capital a depressing city. Sefton Delmer, covering the same event for another paper, thought Fleming was there not only for a newspaper but the government too, given Ian’s thinly veiled comments about secret agents. On the train journey home, Soviet customs at the border went through Ian’s luggage with a fine-tooth comb. They took particular interest in some Russian contraceptives Ian had.40 

			The Moscow talks produced little of benefit for Britain, although Ian produced three articles for The Times, and when back in London another two. He then wrote a longer treatise on the Soviet armed forces, concluding that the vast reserves of manpower might in any conflict with the Axis powers be of the “greatest strategic value to the Allies.” However, The Times refused to publish it, not favoring his analysis. Instead he sent it to Philip Nichols, a friend of his at the Foreign Office. Later in early May he was interviewed by Lawrence Collier of the Northern Office about his experiences in the Soviet Union.41

			◆◆◆

			As the taxi dropped Fleming off at the Carlton Hotel, he had little idea what the meeting might be about. He did not even know what Admiral Godfrey looked like, and Henri Mihaz, the grill room maître, had to show him to the table. There was an elderly man with a neatly trimmed white beard sitting at the table as well, Admiral Aubrey Hugh-Smith, whom Ian knew. He was the brother of Lance Hugh-Smith, the senior partner where Ian worked at the stockbrokers Rowe and Pitman. It was Aubrey who introduced Fleming to their host, who thanked Ian for coming and began to order lunch.42

			As a reserve subaltern in the Black Watch with the clouds of war gathering, Fleming no doubt found it strange sharing a table with a brace of admirals. Neither of the old sea dogs explained exactly the purpose of the meeting. The tables in the Carlton Grill were well spaced, so there was little chance of being overheard. 

			During the course of the meal, Godfrey told Fleming that he might like to be ready for a special post in the event of war. Ian was keen to help in any way he could.

			The New Zealand High Commission now stands on the site of the Carlton Hotel. During the Blitz in 1940 it was hit by German bombs and one of the great landmarks of London was lost.

			A few days after the meeting Ian received a letter from the Secretary of the Admiralty, Norman Macleod, who thanked him for the “offer of your services” and that the Admiralty “would probably desire to avail themselves of your offer should hostilities break out.” The letter assured him that he would be “earmarked for service under the Admiralty in the event of emergency.”43 A short time after the letter reached Fleming, Godfrey telephoned to arrange a meeting at his offices. He wanted Fleming to start work on a part-time basis. This suited Ian well enough, and he spent most weekday afternoons in July visiting the Admiralty after lunch. 

		

	
		
			2

			Naval Intelligence Division, 1912–39

			The Naval Intelligence Division Ian Fleming started visiting in July 1939 was situated at the Admiralty buildings along the Mall close to Captain Cook’s statue. To enter, he would have to show his pass to the retired sergeant of the Royal Marines who manned a small desk at the quadrangle leading off to the bowels of the building. He would follow the corridor on the left, which brought him to a black door with the number thirty-nine on it in white numerals. The organization he was about to join was not yet thirty years old and had reached its zenith of achievement so far in 1917.

			The weather in London in January 1917 had been miserable, cold, and unsettled. The war entering the fourth year seemed endless, grinding on in a bloody stalemate. It was consuming men at an alarming rate. Yet still the prospect of German unrestricted submarine warfare and the horrors of Third Ypres, better known as Passchendaele, lay ahead. Why then was a single event in Room 40 of the Admiralty building at Whitehall London, on the morning of Wednesday, January 17, to mark a turning point in the war?

			At 10:30 that morning Nigel de Gray, a linguist and cryptographer working in Room 40, burst into the office of the Director of Naval Intelligence, Captain William Reginald “Blinker” Hall, with the news.

			“Do you want to bring America into the war sir?”

			Hall was working with his assistant Claud Serocold on a pile of signals and correspondence needing his attention. Serocold was by profession a stockbroker like Ian Fleming, who came after him to fulfill a similar role at Naval Intelligence. In reply to de Gray’s interruption Hall said, “Yes, my boy. Why?”

			De Gray could hardly contain his excitement. “I have got something here which—well; it is a rather astonishing message which might do the trick if we could use it. It isn’t very clear, I’m afraid, but I’m sure I’ve got most of the important points right. It’s from the German Foreign Office to Bernstorff.”1

			Johann Heinrich Count von Bernstorff was the German Ambassador in Washington. The telegram de Gray had brought to Hall had been sent from Berlin via Sweden and Argentina to Washington and on to Mexico. This route had been uncovered by Room 40 in May 1916 and was known as the “Swedish roundabout.”2 De Gray and Dilly Knox had managed to decipher enough of the message to reveal its importance. 

			It was from the German foreign secretary Arthur Zimmermann, who proposed that Germany should ally with Mexico and conduct a war against the United States. When the contents of the telegram were revealed to the US public the clamor for war grew to a crescendo. It remains the single most famous signal decoded by British Intelligence in either war and would make “Blinker” Hall a national hero. It was his father, Captain W. H. Hall, forty years before, who laid the foundations of the NID.

			In the latter half of the nineteenth century Britain had come close to war with Russia twice and had no real intelligence about the enemy. In 1882 the Foreign Intelligence Committee (FIC) was formed as part of the Admiralty, yet the new formation had a tiny staff under Hall senior consisting of four and one overseas naval attaché.3 

			After another war scare, FIC was expanded into a larger department to cover intelligence and plans for mobilization of the fleet. Lord Charles Beresford, known in the service as “Charlie B,” a junior naval lord at the time, had written a report on FIC recommending it should be expanded and developed by Hall, who was appointed to lead the enlarged NID. When Hall left to return to sea duties in 1889, NID had become a vital part of the Admiralty.

			Ten years later responsibility for mobilization was transferred to a new division, while NID in 1912 became part of the new Naval War Staff. Captain Henry Oliver (later Rear Admiral) was appointed DNI in September 1913, by which time the establishment of NID amounted to twenty-three staff. When Blinker Hall took over in December 1914 his staff consisted of twenty-nine, by the war’s end this had ballooned to 360 men and women, and into not just a naval department but a worldwide organization.4

			Less than twenty-four hours after Britain declared war on Germany in the early hours of August 5, 1914, the cable ship Telconia out in the North Sea cut five cables linking the port of Emden with Spain, Africa, and the Americas. The same day a Royal Navy cruiser cut two more German cables near the Azores. This forced the Germans to communicate by wireless with its overseas embassies and stations. Yet at the time many felt the newer technology of wireless telegraphy was secure.5

			Franz von Papen was military attaché in Washington during the early years of the war and wrote of the effectiveness of the British actions. “The German Embassy in Washington became completely ineffective. The Foreign Office in Berlin was so unprepared for war that they had not even reckoned with the possibility of cable communications being cut by the British…”6

			With the loss of much of the cable systems, the increase in German overseas wireless traffic was huge, all being read by anyone who cared to listen. Thus the British Admiralty was overwhelmed by relayed messages sent from British naval stations, the Post Office, and the Marconi Company. The war room at the Admiralty was swamped by thousands of telegrams littering rooms and not being recorded.7 Captain Oliver was quick to address the problem. He brought in Sir Alfred Ewing, Director of Naval Education, who in turn recruited several of the Navy’s language teachers. However, some of these were fairly quickly diverted to the War Office as the more pressing problem was the British Expeditionary Force coming under increasing pressure in Belgium and France. The Army needed all the help it could get in reading the huge volume of German Army wireless traffic; naval work was given a lower priority. Alastair Denniston, who became Ewing’s deputy, was a German-language teacher. He observed that “no time was lost in getting down to decipher.” In many cases the Germans were sending messages in plain language, so it was more a case of translation.8 The poor use of ciphers by the German Army gave the British and French excellent knowledge of their movements leading to the First Battle of the Marne, which marked the defeat of the Schlieffen plan to knock France out of the war with one blow.9 The two British cryptographic teams of the Admiralty and War Office worked together in teams to maintain a twenty-four-hour watch supplying the Army with accurate information, while the Navy got three lucky breaks in their own intelligence war at sea. 

			On August 11, the Royal Australian Navy (RAN) captured the German steamship Hobart off Melbourne; her captain was even unaware war had been declared. The ship’s documents were captured intact, including a copy of the Handelsverkehrbuch (HVB), the codes used by the German Admiralty, including those used to communicate with merchant ships. The RAN did not at first realize the importance of what they had and the information did not reach London until the end of October.10

			In the Baltic on August 23, the Germans sent a small Flotilla into the Gulf of Finland to attack Russian shipping consisting of two light cruisers and three destroyers. Two days later the cruiser Magdeburg, at about 1230 ran aground in fog on the low lying Russian island of Odensholm near the lighthouse. Various efforts including a destroyer trying to pull off the Magdeburg failed to refloat the 
stricken ship.

			The next day her Korvettenkapitän, Richard Habenicht, aware the cruiser had been spotted by the Russians, ordered it to be blown up and all confidential documents destroyed. As the German destroyer V26 was coming alongside to take off Magdeburg’s crew one of the charges went off prematurely and men began to abandon ship. V26 stopped to fish these men out of the water but had to abandon the operation when Russian ships arrived and opened fire. The V26 escaped but some of Magdeburg’s crew were captured. The Russians boarded the cruiser, which was still afloat, and found the captain’s signal book, the Signalbuch der Kaiserlichen Marine (SKM, Signal book of the Imperial Navy). The Russians generously sent a dry copy to the British. Churchill, then at the Admiralty, received from “our loyal allies” the “priceless documents.”11 Two days later, on the morning of October 13, Blinker Hall was appointed DNI. 

			Four days later, the light cruiser HMS Undaunted was on patrol with four destroyers off the Dutch coast near the German border. North of the island of Texel they ran into four German destroyers steaming south to lay mines. The Germans were heavily outgunned and soon sent to the bottom. The senior officer on S-119, as per standing orders, dumped all the confidential documents overboard in a lead-lined chest as his ship was sinking. In November, a British trawler fishing off Texel dragged up the chest in her nets; this was sent to Room 40 and became known by NI staff as the “Miraculous draft of fishes.”12 In the chest was found a copy of the Verkehrsbuch (VB), a specialist codebook for communicating with warships and overseas naval attachés. Thus, within five months of the outbreak of war Room 40 had copies of the German Navy’s most important codes. 

			During the battles on the Western Front in 1914 NI had been kept informed about the success of breaking German Army ciphers, yet the Navy revealed nothing about their good fortune to the Army code breakers in MI1 (b). It was felt the capture of the SKM was too important to be revealed. In 1915 the close working relationship between the War Office and the Admiralty began to break down, and the two intelligence services went their own ways.13

			With all their staff returning to the Admiralty, a bigger room was needed. A quiet secure place for the code breakers to work was found in the Old Admiralty Buildings and the section was moved into Room 40 (OB), which gave Ewing’s team its home and its name.14

			One drawback of Room 40 was that its activities were kept so secret that very few officers even within the Admiralty or the Fleets were aware of its existence. 

			Even though it knew more about the German Fleet’s intentions than any other department, it was not allowed to communicate directly with operational commanders. Instead it passed on decrypted text to a handful of officers of the Operations Division, who were not experts in intelligence or signals traffic of the German Navy. They, as Patrick Beesly wrote, “failed lamentably to make the best use of this priceless information with which they had been presented.”15 

			Only three months after Blinker Hall had been appointed DNI he had put into motion a plan to remove Turkey as an ally of Germany. Churchill and Admiral of the Fleet, the First Sea Lord John (Jacky) Fisher, were kept informed. Sir Maurice Hankey, a former intelligence officer of the Mediterranean Fleet who knew the Middle East well, had learned through Gerald Fitzmaurice of the British Embassy in Istanbul that Turkish public opinion was against the alliance with Germany. Here lay an opportunity to influence the Turks, coupled with bribery to oil the wheels, and make the break. On March 4, 1915, Hankey wrote in his diary: “I saw Captain Hall, Admiralty War Staff, who said the negotiation had been opened to bribe the Turks to oust the Germans, as I had proposed earlier.”16

			Hall’s agents began secret negotiations with the Turkish Minister of the Interior, Talaat Pasha, to allow the Fleet free passage through the Dardanelles. Hall instructed them to offer £3 million and to go to £4 million if required. The stakes were raised by asking the Turks to hand over the German battlecruiser Goeben, which had been in Turkish waters since the outbreak of war. The Turks got cold feet when the Royal Navy started bombarding the forts at the mouth of the Dardanelles in mid-February. They also learned the British Foreign Office had offered the Russians Istanbul. On March 5, Hall put on the squeeze, reducing what was called a “subsidy” to £500,000. Yet he was still prepared to go to £4 million provided agreement was reached at a meeting scheduled to take place at Dedeagach, Bulgaria, on March 15.

			A German message intercepted two days before the meeting by Room 40 sealed the fate of thousands of men and Hall’s plan to pass through the straits in peace, resulting in the attack on the Dardanelles. It was from Admiral Georg von Muller, Chief of the Imperial Naval Staff, to Admiral Guido von Usedom in charge of the defenses of the Dardanelles, and reported that “everything conceivable is being done to arrange the supply of ammunition. And that it is under serious consideration to send submarines to the area.”17

			Hall personally took the message to Fisher, whom he found in Churchill’s room. Both men became excited over the Turks’ apparent lack of ammunition. Fisher, who had disliked the scheme to force the straits from the start, shouted, “By God, I’ll go through tomorrow, we shall probably lose six ships but I’m going through.” Churchill told Fisher to draft the orders.18 The Allied Fleet attacked the Dardanelles narrows on March 8, 1915, but failed to break through.

			As Hall was about to leave, Churchill asked him how the negotiations were going. When the amount of the possible bribe to be offered was revealed, both Churchill and Fisher were amazed. Churchill asked, “Who authorized this?” Hall admitted it was him, but defended his actions, believing a peaceful passage would be worth every penny. He was instructed to withdraw the offer, and later wrote this “rendered any future discussions useless but also destroyed the belief in Turkish minds of our good faith.” Could it have worked? It is doubtful but it should have been tried. Bribery was used effectively in the Second World War, in particular to help keep Spain neutral.19 NID signals intelligence was only part of the department’s work. A large body of agents and informants was built up around the world particularly in the United States, Ireland, and the Iberian Peninsula. 

			The naval attaché in Washington, Captain Guy Gaunt, Hall’s main agent in North America, recruited a network of German-speaking Czechs and Slovaks with a strong anti-German bias. Emanuel Viktor Voska became Gaunt’s principal leader of the group; he had been expelled from Bohemia as a political agitator and emigrated to the USA. Voska’s group succeeded in infiltrating the German Embassy in Washington, the consulate in New York, as well as the offices of leading German commercial interests in the country. At its height Voska’s network had eighty agents. Among the best placements were Bernstorff’s chauffeur and his wife’s maid. Also, the chief clerk in the Austrian Embassy was a Voska man.20 

			Via Gaunt, Voska supplied NID with information about repeated German violations of US neutrality. By mid-1915 they had found out that couriers traveling with neutral passports were carrying documents for the Germans and Austrians. In the last week of August, John Archibald sailed on Rotterdam. He was taken off the ship when it docked at Ramsgate and was found to be carrying 110 documents for the Austrian Embassy. Hall found further evidence of disruptive actions designed to affect the US economy. The Foreign Office was reluctant to reveal Hall’s findings, feeling this type of thing was not quite “cricket.” Hall had no such qualms: he was ready to use any and every weapon he could against Germany. He showed some of the documents to Edward Bell of the US Embassy in London, who passed the information on to Leland Harrison of the State Department.21

			NI was instrumental in thwarting German attempts to aid an armed uprising in Ireland. The American Fenian leaders John Devoy and Daniel Cohalan had approached the Germans for support early in 1915. However, German Intelligence had concluded support in Ireland for an uprising was weak. Hall, on the other hand, was wary of the Irish Nationalists, Sinn Féin, who were known to have links to Germany. With his friend at Special Branch, Basil Thomson, they hatched a scheme to try and infiltrate the Nationalists and explore the possibility of German submarine “beds” off the west coast of Ireland. There were also the more realistic activities of Sir Roger Casement to be explored. He had returned to Ireland in 1913 to join the Irish National Volunteers. Through Room 40 decrypts it was concluded he was trying to bring a consignment of arms to Ireland.22 

			The 581-ton steam yacht Sayonara was chartered from an American millionaire. A hand-picked naval crew of fifty were schooled in slang to pass off as American sailors. They were commanded by Lieutenant F. M. Simon of the Royal Naval Volunteer Reserve (RNVR), who had learned to mimic Americans during his service on the Cunard Line. The owner was played by Major Wilfred Howell, a soldier of fortune who had been wounded in the Boer War. His character was Colonel McBride, a rich pro-German American of Irish descent from Los Angeles, dressed to appear Teutonic with his upturned Kaiser-like mustache, Homburg hat, and German accent. Sayonara sailed from Southampton on December 15, 1914. However, neither the Irish authorities nor the admiral commanding at Queenstown, now called Cobh, on the south coast of Ireland were aware of the yacht’s mission, which was to gain information about German subversion and Sinn Féin activities and, more importantly, to intercept Roger Casement. Sayonara and her eccentric crew soon aroused suspicion with the naval patrols in the area. Captain F. Le Mesurier of HMS Cornwallis had the yacht and crew placed under arrest in Westport harbor when a concealed radio was found on board during a search. Hall had to intervene personally to get the yacht released. This may have convinced the Irish rebels of the authenticity of the yacht but in reality the mission achieved little, although Hall later insisted the cruise had been worthwhile in regard to the Easter Rising.23 Christopher Andrew, in his history, felt there was little “justification, that intelligence obtained by Sayonara had proved very valuable during the Easter Rising of 1916.” He added that Hall was overly fond of cloak and dagger capers.24
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