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MORE PRAISE FOR GENEROSITY WINS





“The authors of Generosity Wins have honed in on the concept of generosity as a tool, as a vehicle, but, quite rightly, highlight and embody it as one of the things that is core to what makes us human. Wood and Roberts challenge the reader to question, apply, and then master this concept of generosity as a new superpower. Readers are challenged to explore and question their own generosity. The result is a powerful paradigm shift in how we see ourselves and others through a new lens of giving.”


– Marc Ó Gríofa, MD PhD FAWM FEWM FFSEM, medical director, CMO/CTO, Explorer’s Club fellow


“I’ve written about the significance and power of generosity many times, and now we have a terrific book that helps redefine and make it accessible for everyone!”


– Rishad Tobaccowala, author of Restoring the Soul of Business: Staying Human in the Age of Data, advisor, speaker, and educator


“Generosity Wins is a wonderful book! I grew up with the saying, ‘If you want to be happy, think what you can do for someone else,’ and to my mind, Generosity Wins will provide you with the keys to happiness.”


– Mitzi Perdue (Mrs. Frank Perdue), author and anti-human trafficking advocate


“Giving with passion is powerful, but Generosity Wins brings it to life. I encourage everyone to read this book and put the power to use.”


– Cosmo DeNicola, chairman of DeNicola Family Foundation


“After reading Generosity Wins, I realized that humility, kindness, and generosity are interconnected. This book gives you excellent knowledge, science, and understanding, but more importantly, it provides tools for success that you can deploy immediately and every day.”


– Sarfaraz K. Niazi, PhD, adjunct professor, University of Illinois


“If you’re ready to awaken the hidden giant of generosity deep within you, read this important book and leverage your success and happiness exponentially.”


– Jim Karol, memory edutainer


“Superpower is a big concept, but Generosity Wins brings it to life. Technology acts as an accelerator for nearly everything in our lives, including the impact of generosity. This book is a must-read to harness your superpower.”


– David Clarke, digital entrepreneur, investor, former PWC global chief experience officer, and BGT chief executive officer


“I’ve always subscribed to the notion that kindness and generosity play a huge part in personal success and fulfillment. Wood and Roberts validate this in Generosity Wins. This book serves as a guide, a reminder, and a great asset on becoming a better leader and person.”


– Rodney Clark, vice president and chief commercial officer of Johnson Controls


“The secret to success is not in how much you gain but in how much you give. This insightful book looks at how the free gift of generosity can level the playing field of success.”


– Melissa Dawn Simkins, CEO of Velvet Suite and founder of The She-Suite


“Wood and Roberts share with the world what we should all know: the way to happiness is generosity. Until you serve others, joy is impossible.”


– Sara O’Meara, cofounder, chairman, and CEO of ChildHelp


“Generosity is required for any of life’s relationships to be happy and functional. You need to be generous with your time, generous with your things, and generous with your praise to make a true difference in the life of someone else. Bravo on this important book!”


– Crystal Dwyer Hansen, international success coach and bestselling author of ASK! The Bridge from Your Dreams to Your Destiny


“Generosity Wins is the reminder we all need that we work better when we look out for each other.”


– Jess Ekstrom, author of Chasing the Bright Side


“Generosity Wins should be required reading for all as it reminds us that the true art of hospitality is not transactional but starts with a superpower everyone can master—generosity!”


– Michael Dominguez, president and CEO of Associated Luxury Hotels International
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We dedicate this book to those who have blessed and inspired us with generosity. We are but limbs on the trees you planted.










To the Reader:


As you embark on this adventure with us, please know that we are profoundly grateful for, and inspired by, the individuals whose expertise, insights, and practical wisdom you will encounter in the following pages. While our main character, Emily, is fictitious, the highly accomplished people she interviews along her journey, and the words they share, are very real indeed. Follow the QR link at the end of each chapter to learn more about the individual.


These interviews combined with extensive research into the science and studies on the subject, prompted us to radically redefine and reposition generosity. We have made the power of generosity available to anyone, and everyone, at any stage of life. Read on to learn exactly why generosity is a superpower for personal success.







GENEROSITY:


Any act of kindness or support, given with no expectation of exchange or return from the recipient(s). There are limitless meaningful ways to be generous.










HUMAN GENEROSITY:


Humans are the only species known to be generous with others they aren’t associated with, don’t know, or may never know. This unique attribute is credited to perpetuating the evolution of our civilization.











GENEROSITY ROI:


Invest in being generous every day and expect great things to happen. Benefiting yourself by being generous with others, with no expectation of exchange or return from the recipient(s), is how and why generosity is a superpower.










SELF-GENEROSITY:


Any action one takes that moves them closer to becoming the person they aspire to be. Overindulgence is not self-generosity.










SUCCESS:


Success is the ideal combination of passion, joy, and accomplishment.


The ideal combination of each is different for everyone, but comprehensive success requires all three.










EUDEMONIC SUCCESS:


The type of happiness, contentment, or success that is achieved through self-actualization and having meaningful purpose in one’s life. Generosity fuels Eudemonic Success.













CHAPTER 1 A JOLTING CONFRONTATION [image: ]



In the entire history of the hospitality industry, no general manager of a luxury property had ever gone into her semi-annual review with higher expectations and hopes.


Emily Gardner, six months shy of her thirtieth birthday, had enjoyed a spectacularly rapid ascent through the ranks at Pinafore Global, one of the world’s leading hotel chains. After graduating from Cornell University’s School of Hotel Administration at age twenty-two, she had taken on increasingly important roles at Pinafore properties in Istanbul, Hong Kong, Brussels, and most recently San Diego.


On her watch, the numbers for the San Diego property were pretty impressive—costs were down, average room rates were up. Okay, occupancy was flat and there were a handful, or maybe more than a handful, of negative reviews on Tripadvisor, which had never happened to that property before. But what are you going to do? Emily told herself as she headed into her CEO’s office. You can’t please everyone all the time, right?


So it was all the more shocking and deflating when Emily entered the LA office of her mentor—Don Jenkins—saw the look on his face, and read his body language. Don, recently promoted to CEO of Pinafore, was a forty-seven-year-old executive who was now responsible for all dimensions of success for a very highly respected global company.


Don was a tall, handsome African American executive who had come to Pinafore ten years ago, having worked at three other international hospitality groups. He had hired Emily out of Cornell after meeting her on the campus of his alma mater during a speaking engagement. He saw a bit of himself in this confident redhead and had quietly mentored her from her earliest days at the company. He was also influential in bringing her home from Europe and giving her the top job at the San Diego property, a decision that took a lot of diplomacy to get through the executive team. Don’s colleagues thought Emily too young and unseasoned for the role. Don had believed otherwise.


Emily could read a room. She immediately saw that Don looked more like an executioner than the bearer of good news.


“What’s wrong?” Emily asked, suddenly on edge.


Emily had always assumed that having Don as a mentor would have a slingshot effect on her career. Maybe now, though, the opposite was true. Don stood up from behind his desk and sat opposite her on the couch in his large office.


“You aren’t getting it done,” Don said, his expression grim, getting right to the point. “We have to relieve you of your duties in San Diego.”


Emily felt as if she had been punched in the gut.


“But…why?” she asked, mystified. “Revenue’s up, costs are down…what did I do wrong? Is this some sort of political thing?”


“It’s got nothing to do with politics,” Don said, shaking his head sadly, his intense eyes boring into Emily’s. “It’s just the way you’ve been doing things.”


“I thought I was nailing it!” she exclaimed. “You saw my reviews in Hong Kong. In Istanbul. Everywhere. What do you mean, the way I’ve been doing things?”


Don leaned forward and tapped a file folder on the table between them.


“It’s all in here,” he said. “I’m going to ask you to read this after our meeting is over. But I will bottom-line it for you.”


Emily was blinking back tears. The last thing she wanted to do was cry in front of the CEO. That would be humiliating.


“You are a good professional,” Don said, and the warmth in his tone took some of the sting out of his words. “No one questions your abilities as a manager. And everybody is aware of the results you have gotten. It is just a question of exactly what results and how those results have been achieved.”


“So what exactly am I doing that is so wrong?” Emily said, shaking her head. “Look at the numbers!”


Don put a hand up.


“Emily,” he began, “in every industry, not just hospitality, there’s more to it than just the numbers.” He sighed. “We both know that. This is the first time you have been in charge of a property. And the way you’ve been doing things is not the Pinafore way.”


“Could I please get a for-instance?” Emily asked, still confused.


“You let go three of the long-term loyal housekeepers,” Don began.


“They were underperforming,” Emily countered. “There were complaints. You’re firing me because I let go some housekeepers who didn’t live up to our standards?”


“You didn’t hire new ones,” Don said. “Instead, you gave their workload to the ones who were remaining. All of this without explanation and counter to what your managers recommended.”


“And that is a fireable offense?” Emily asked, feeling as if she had entered some sort of bizarro world. “It’s a standard cost-cutting move. Everybody does it.”


“That’s not true,” Don said in a soft voice, but his gentle tone hardly cushioned the blow Emily was experiencing. “Lots of companies avoid cutting loyal team members and dumping work onto the people who haven’t been fired. It’s not universal. And it’s certainly not how we operate. Did they ever do that at any of the properties you worked at in Europe?”


Emily sighed. She knew the answer was no.


“You got rid of the turndown service,” Don continued, referring to the practice of turning down the sheets and blankets on guests’ beds in the evening.


“Do you realize what that costs in overtime?” Emily asked, her tone indignant. “That was a significant cost savings for the company. I think I should be thanked for that!”


“You also cut back on the concierge staff by 40 percent,” Don said. “Now there’s nobody at the concierge desk between midnight and 6:00 a.m.”


“We’re talking about San Diego!” Emily replied with dismay. “How many people need concierge service between midnight and 6:00 a.m.?”


“We are a seven-star property,” Don said. “Only if it is one or two a night, we still offer it. I could go on, but I think you get the drift.”


“I get the drift all right,” Emily said, deeply unhappy now. “I’m being fired because of some cost-cutting moves that we both know helped the bottom line.”


Don continued, “Your costs are down and your profit is up slightly, but the market has grown over the last year and your occupancy is flat. This is not a good indicator of where the business will go in the future. You know that.


“The bottom line isn’t the only measure of success,” Don added. “There are other key ‘metrics,’ if you will. Not just in business but in life. One of the most important is a spirit of generosity. Do you remember that time in Hong Kong when a guest from Mongolia left his winter coat at the hotel, and you arranged for a courier to send it back to him in Ulan Bator, where it was ten below zero that week?”


“Of course,” she said, thinking back. “I got a commendation for that.”


“And do you remember the time,” Don continued, “in Istanbul, a family went to the wrong port for their cruise ship when they left the hotel?”


“It happens all the time,” Emily said, rolling her eyes. “Istanbul can be really confusing. There are two areas where cruise ships leave from. No matter how often we tell the guests…”


“You hired a helicopter to get them to the next port on the cruise,” Don recalled.


“The husband had cancer,” Emily said, nodding. “He was a history buff and he had never seen the Dardanelles. What was I supposed to do—let him miss his cruise?”


“Exactly,” Don replied. “That is how Pinafore does things. But once you got your own property, it’s like the whole generosity focus went out the window.”


“San Diego was underperforming for years before I got there,” Emily said hotly. “That’s why you sent me there. To turn it around. How am I supposed to do that without cutting costs?”


“My expectation,” Don said, choosing his words carefully, “was that the same spirit of generosity that motivated you to send that coat and hire that helicopter would be your guiding principle in growing San Diego.”


“You are telling me that I should have spent money willy-nilly,” Emily said, stung. “That’s how a distressed hotel gets back on its feet?”


“I’m not saying you should have spent willy-nilly,” Don said gently. “I am saying that you weren’t building a sound foundation. Inconsistent is the best way to describe things. You had good quarters and not-so-good quarters. You got rave reviews and bad reviews. Your growth trended behind in a strong market. Your team was disenchanted with your hardcore ways and lack of collaboration. They felt like you didn’t care about anything but profit. We build success with a focus on brand loyalty, a tenured team, long-term results, and consistency. Does that make sense?”


“I’m really confused,” Emily said, raising a hand to her temple. “I should have hired more helicopters? Spent more money? Is that it?”


“What we look for,” Don explained gently, “is growth matched by leading with important values, specifically, generosity and caring. That’s the Pinafore way.”


“That’s what I was trying to do,” Emily said, feeling her whole world crashing at her feet.


“Let me ask a completely different question,” Don said, studying Emily carefully. “You getting enough sleep?”


“That’s kind of personal,” Emily said defensively, thinking the question completely out of left field but strangely pertinent. Then she dropped her guard. “Actually…no. I’m not. I feel like I’m always worried and working around the clock.”


Don nodded empathetically and got back to his main point.


“The three examples I gave,” Don said, not wanting to pile on, but needing to make the point, “are representative of the way things were done on your watch at San Diego. In that file you will find two dozen more. Look, I think you have a bright future with this company.”


“But you’re firing me!” Emily exclaimed, now thoroughly confused. “How could I have a bright future?”


“You are not being fired,” Don said. “Your salary is going to remain the same. Your benefits are untouched. It is just that I can’t have you running San Diego the way you have been running it.”


“Give me another chance,” Emily said quickly, almost pleading with him. “I hear what you are saying. I can do things differently. I can hire some more concierges and cleaning staff. I’ll work on collaborating better and improving the customer reviews. Please don’t do this to me.”


Don shook his head.


“No can do,” he said. “Look, you’ve got the right instincts. But there is more that you need to learn about our values and why they are so important. Both professionally and personally. We are at the high end of the high end when it comes to what people pay to stay with us. There are high expectations. I need you to have a clear understanding of exactly how we meet those expectations. Which is why I have a different assignment for you.”


“What kind of assignment?” Emily asked, studying him.


“It’s also in here,” Don said, gently pushing the folder across the table to Emily. “Take it with you, get a cup of coffee, take a deep breath, and then read everything. And if you are open to it, let me know. But I need to know within forty-eight hours.”


“Are you demoting me?” Emily asked, still bewildered. “Is that it? Or are you basically having me fire myself?”


Don laughed, which surprised Emily even more.


“Far from it,” he said. “I believe in you. But you’ve veered down a wrong path. I need to see something different from you, and that is only going to happen if you learn more about what differentiates us and facilitates our consistent success. It’s all about success, in a broad sense, not just in financial terms, and how to attract it year after year. Just take the folder. And call me. But within forty-eight hours. I need an answer.”


Don stood, indicating that the meeting was over. Emily rose, reached forward, and took the folder, wondering what on earth was in it and what on earth Don expected her to do.


“I’m sorry I let you down,” she said meekly.


“In some places,” Don said, “they might reward you for what you did and how you did it. But great companies don’t run that way. Pinafore certainly doesn’t. You’ve worked here for years. You should know that better than anyone. Take a look at the assignment. Let me know.”


Emily looked up at him, sighed, and said, “Okay,” because there was nothing else to say.


Still reeling but curious about what Don had in mind, she headed out of the office.










CHAPTER 2 CHALLENGE ACCEPTED [image: ]



Emily, still in shock, got into her rental car and found a Starbucks a mile and a half from Pinafore’s headquarters. The last thing she wanted to do was to run into colleagues at a coffee shop nearby and have to describe what had just happened.


She parked, headed inside, ordered a latte, then sat down at a table in the mostly empty coffee shop. After all, it was still the workday, and suddenly she realized how lucky she was to still have a job. All for doing, as Don even said, what could have gotten her a promotion at another company.


She opened the folder and began to read. The first document was a list of changes she had instituted at the San Diego Pinafore property. She scanned the list and remembered each of the decisions she had made. Were they solely her decisions and counter to what her managers recommended? Yep. Had quality been compromised? Perhaps. Could she have been a little more thoughtful in giving people guidance and second chances? Maybe. But the numbers spoke for themselves. Even with flat bookings, she had brought San Diego into the black. Was what she had done really so wrong?


She put the memo aside and turned to Don’s letter.




Emily,


Generosity is a much more complex behavior than people think, and generosity is core to both the company’s mission and my personal values. Many people confuse generosity with altruism or financial philanthropy. Altruism is essentially giving oneself up to benefit another. Financial philanthropy is primarily just giving money. With true generosity, however, everyone benefits—the giver and the receiver, and all those around them. You could spend a lifetime studying the principles of generosity. I don’t pretend to know everything about it, but on the other hand, I know people who know a lot.


I am therefore going to ask you to spend the next six months traveling around the United States and meeting with some of the country’s most successful leaders, educators, artists, scientists, and overall wise people whom I’ve gotten to know over the course of my career. They are family friends, guests at Pinafore properties, investors, consultants, and many of whom I admittedly think of as close friends. They are a remarkable group of individuals.


I want you to meet with each of them, learn their stories, hear their words, see where they came from, see what they have achieved, and see how generosity has been the driving force in their lives and in their success.


Are these individuals ambitious? Absolutely. When we think of ambition, sometimes we think in terms of selfishness. These are individuals who wanted to create success for themselves. At the same time, they wanted to create success for thousands or even millions of others. And that is exactly what they have done in their personal and professional lives as well as their communities. The ripple effect of their generosity will likely astound you.


The same way people often don’t understand generosity, they often misunderstand success too. When we speak about “successful” people, we usually think in very narrow terms. Often just career or financial net worth. Success is actually much broader. A truly successful person succeeds not just at the office and financially but also in his or her marriage, family, emotional life, spiritual life, and physical well-being. One can’t be optimally generous with others unless they have effectively defined their vision and cared for themselves. The individuals you will meet have created success in most or all of these areas. They have learned how to use generosity with others and themselves. The combination is extremely powerful.


I’m proposing a six-month assignment, in which at the end I want you to come back to my office and tell me what you have learned. I want a full report.


My hope is that you will return with an entirely different view of generosity and success. Those actions you took in Hong Kong, Istanbul, and at other moments in your career suggest that you are the right person to undertake this mission.


The Pinafore executive team has decided to create a new senior role in the company, the CGO, Chief Generosity Officer. If things proceed in a way that makes sense for you and the organization, we would move you to this important new position. We would then ask you to share your knowledge by doing presentations and training on our values at our various properties on the six continents we serve. I know you love to travel; I’m hoping you find this opportunity attractive.


I would not be able to give you any meaningful position in the company if you turn this mission down. I will write you a stellar letter of recommendation, and I will call colleagues at other enterprises that might welcome someone who can cut costs, streamline, and so on. And you’ll do fine in any of those places.


But I don’t think that is who you are. I don’t think that is what you stand for or what you really want.


I know it sounds a little weird. Talking to people and then taking on a role essentially advocating for strong values and generosity company-wide. But I think you are the perfect person to do this, and quite frankly, I think it is going to be a heck of a lot of fun.


I need to know within forty-eight hours what your decision will be.


I’m hoping you will say yes.


Sincerely, Don.





Emily read the letter a second time, still wondering if she was dreaming and if she would wake up and realize that her interview with Don was still a few hours away. No such luck. This was real. This was happening. She had lost her position running the San Diego property, doing exactly what she thought she needed to do.


On the other hand, the idea of meeting these high-level individuals and learning more about their journeys…it sounded kind of cool. Something different. It was just six months, in any event, and concluded about the same time as a reflective, milestone birthday. She had been struggling a bit personally and had broken up with her boyfriend a few months earlier. They had both been working at the Pinafore property in Istanbul, and he was now working at their hotel in Paris. The long distance between them had made the relationship difficult, at least for her. There was really nothing tying her to one place. So what if she lived out of airports and hotels for a while? She always liked hotels from the time she was a little kid. That is why she went into hospitality in the first place.


And the idea of getting back to what Don called the “spirit of generosity” appealed to her. It felt natural, authentic, true to who she really was, true to who she wanted to be. In a way, it was a relief to give up the hardball mentality, all the worry about the bottom line, and the anxiety caused by that increasing drumbeat of negative reviews.


What the heck, she thought. Chief Generosity Officer? Was Pinafore really going to pay for such a thing? Well, Don said so, and he had never lied to her.


Emily sipped her latte, thought for a long moment, took a deep breath, and exhaled.


She reached for her phone and texted Don.


“I’m in.”










CHAPTER 3 THE ENVELOPE, PLEASE [image: ]



The next three days for Emily went by in a painful blur as she cleared out the office she loved at the property she loved, and had to say goodbye to her staff. Many assumed that she was being promoted, but she was sure some of them suspected otherwise. She was hardly about to tell them that Pinafore Global was giving her an insane assignment, likely inviting her to quit so that they wouldn’t have to fire her. She simply kept mum when people asked what her next assignment would be, explaining that corporate was still deciding where to send her. That satisfied all her reports, but it certainly didn’t satisfy her.


Don texted Emily and asked her to meet at the property that afternoon, the third day since their fateful conversation in his office. He was in town and suggested they meet on the veranda of the hotel, overlooking Mission Bay. It was the very spot where Emily had enjoyed a latte and a croissant every morning as she planned her working day. It was heartbreaking for her to make that the scene of her final farewell to the San Diego Pinafore, but if that is where Don wanted to meet, then that was the plan.


Don was famous for getting to meetings fifteen minutes before they were to start. Emily had known this trait of her boss for many years, found it very respectful, and decided that she would arrive at the same time he did. And that is why both Don and Emily were approaching the veranda from different directions fifteen minutes early.


Don, like Emily, had the ability to read a room, or in this case, a veranda.


“You don’t look happy,” Don observed, as he settled into an elegant deck chair and signaled for the server to approach.


“How could I be?” Emily asked, trying to keep her composure. She had promised herself that she would not get emotional in this conversation, no matter how upset she felt. She loved the San Diego Pinafore, she loved the role, and she loved the veranda. Giving it all up was deeply painful, especially for something so obscure as Don’s plan for her.


“I understand how you feel,” Don said empathetically. “I get it.”


“What I get,” Emily said, her eyes staring into his, “is that you have created this nonsensical task so that I will get bored, give up, and quit. That way, the company won’t have to fire me or get sued.”


“Utterly incorrect,” Don said firmly and a bit frustrated. And to the server: “Two lattes and two croissants.” He glanced back at Emily. “That is what you like, isn’t it?”


Emily nodded and exhaled deeply. He knew everything about her, including what she ordered at the property every morning. He had an easy way of making her feel special.


The server went off to place the order.


Don leaned forward.


“You are not, repeat not being fired,” Don said emphatically. “Do not underestimate the importance of what I’m asking you to do. It is so much bigger than running a hotel. It may not feel that way today, but six months from now, you will thank me.”


“If you say so,” Emily said, not buying it.


“You are going to meet some of the most accomplished, remarkable people in the world,” Don said. “This is the opportunity of a lifetime! The contacts that you make from this will serve you forever. More important, you are going to learn from some of the world’s most generous people how and why well-defined values around generosity have been so critical for their success. Not just professional success. I mean success as human beings. I envy you. I wish I could do it. I love these people.”


“Then why don’t you do it, if it’s so enviable?” Emily asked, trying to keep the sarcasm out of her voice.


He laughed out loud. “It would be fun. And it’s an all-star list of people to go see. But I’ve had my time with them. It’s time for someone new to pick up where I’ve left off and take the knowledge and wisdom to a new level.”


“Couldn’t this all be done on Zoom?” Emily asked.


Don shook his head. “You want to be in the room with these folks,” he explained. “Breathe the same air. That’s how Napoleon Hill did it when he wrote Think and Grow Rich. That’s how Ed Mylett interviews a vast majority of his podcast guests. Anyway, I think this will be a great growth experience for you. Didn’t you write something in your VMVP about always wanting to grow?”


“You got me there,” Emily said quietly. “It really sounded like some sort of way to get me to quit.”


“That is as far from the truth as can be,” Don said, holding out his arms to emphasize the point.


At that moment, the server brought the lattes and the croissants.


“It may seem crazy now,” Don said, “but I promise you, after you have done the first couple of interviews, you will be saying to yourself, ‘Don was right. This really is the opportunity of a lifetime.’ ”


Emily pondered his words, nodded thanks to the server, glanced at the waves lapping at the sand and the runners on the beach, and sipped her drink.


“I’m going to miss these lattes,” she said, “not to mention the view.”


Don thanked the server and turned his attention back to Emily.


“Any questions?” he asked. She shook her head.


“I will get you a list of interviewees and we’ll establish dates. You will make your own travel arrangements and bill the company, or we’ll make them for you. You are going to be a busy person, but you will also have time to reflect and think about the future.”


“The company is really going to create a position called Chief Generosity Officer?” Emily asked, studying Don. “Is that for real?”


“As real as I’m sitting here,” Don assured her. “It was actually my team’s idea, but I loved it. We believe that generosity is the most underrated key to success in life, in business, in family, personal achievement, happiness. And, in this changing world we live in, particularly as technology advances, person-to-person generosity will become even more important because it’s what will make our human touch and attention to relationships stand out. We basically want somebody to evangelize values and the power of generosity throughout the enterprise. And as coincidence would have it, there I was looking at your performance, hearing reports about what was really going on, and trying to figure out what to do with you, young lady.”


Despite her misgivings about the whole mission, Emily had to laugh.


“Young lady?” she asked. “What am I, your daughter all of a sudden?”


“This isn’t how we typically speak in the corporate world,” Don said, “but the setting, with the beach and the bay…this isn’t the most corporate of locations. So yes, I do feel somewhat like a father figure to you. You were still pretty wet behind the ears when we first met.”


“Is there anything else?” she asked, sighing. “Because I know you. With you, there is always one more thing.”


Don looked as though he suddenly remembered something.


“Read this,” he said, taking a folded piece of paper out of his jacket pocket and handing it to Emily. “Read it out loud to me.”


Emily, intrigued, unfolded the paper and started to read.


“Passion. My passion is to travel and see the world and embrace the role of being a productive global citizen.”


Emily paused and looked up. “That sounds very idealistic now, but I recognize this,” she said. “Why exactly am I reading this?”


Don smiled. “Keep reading,” he said, his tone encouraging.


“Vision: to be known as a leader and a visionary person in my field,” Emily continued. “To be fully valued. To be both financially successful and recognized by my peers and the people I work with. Down the road to be a great spouse and mom, and a pillar of my community. To support others in my world in their spiritual, professional, or psychological growth.”


She looked at him, confused, as if to say, Why are we doing this?


“Keep going,” Don said, leaning back comfortably and sipping his latte.


“Mission,” Emily continued. “Mission. To serve. To help my fellow men and women when they are away from home, either because they are traveling for work and must be at their best, or because they are on vacation and want to create memories to last a lifetime. I will pursue opportunities through the company as well as sports. I will share my story and the lessons I have learned through speaking and writing, while continuing to learn from the stories and experiences of others. I will be financially independent by age forty. I will show the people I work with how they can achieve financial independence as well.”


Emily hesitated and blinked a couple of times.


Don sat impassively, waiting for her to continue. She kept reading.


Values. Core beliefs.


I believe:




	In complete honesty.


	In investing in the success of others.


	In hard work and being a loyal teammate when at play or work.


	In being kind always.


	In doing my best always and producing great results.


	That success depends on being in control of my emotions and never letting fear or anxiety run me.


	In committing to personal growth in every way.


	I will achieve career success and financial freedom.





Don waited. And then the penny dropped.


“I guess this says it all!” Emily admitted, staring at him. “This is my VMVP. My Vision, Mission, Values, and Passion. You made me do this when I was still an intern, before I graduated Cornell. It was very aspirational, but most of this still holds true.”


Don smiled. “I have wondered whatever became of that young woman,” he said teasingly. “Have you seen her?”


Emily gave Don a reproving look, as if to say, Cut that out.


“Okay, oh wise one,” Emily said, smiling for the first time in days. “I see you working. This is what you had me draw up back in the day. You’re giving it to me now to remind me that maybe I have gotten away from it. Which explains why I’m getting fired from this beautiful property even though I brought the profit up.”


Don just grinned. She got it.


“And it’s all about how I got the profit up,” Emily said, looking serious again. “You are saying I got away from what is most important and who I am. And you are saying that if I start talking to all these smart people about their wisdom around generosity, I will learn a lot. But I will also find myself again. Is that what I’m hearing?”


Don drained his latte and ignored his croissant.


“You nailed it,” he said, smiling. “You will be searching for guidance about the many dimensions of generosity, and then if it all works out, you are going to take what you learn and teach it company-wide. But just as important, and perhaps more important, you are going to be searching for Emily.


“You are going to reconnect with the generous, idealistic young lacrosse star I met at an open house at Cornell so many years ago. That is why I’m sending you, and not someone else, on this very special mission.”


“Well, when you put it like that…” Emily said, and she could feel her shoulders lowering for the first time in days. The tension was draining out of her body. She sighed, and she suddenly felt herself in tune with Don, with the company, with the waves hitting the beach, with the universe. Don had a way of making you feel good about yourself and about what he wanted for you.


“When is my first interview?” Emily asked. “Who all am I talking to?”


Don reached back into his jacket pocket and pulled out an envelope. He slid it across the table to Emily.


“You will find all the names and some proposed dates in here,” he said. “I’ve chatted with each and they are expecting to hear from you. I’m glad you are feeling better about things. This wasn’t fun for either of us, up until now. But I think you are about to go on the greatest adventure of your life so far.”


Emily picked up the envelope, tapped it on the table, and grinned.


“I like the sound of that!” she exclaimed. “Here’s to new beginnings!”


Don smiled and raised his empty cup.


“To new beginnings!” he repeated. “Okay, you’ve got your work cut out for you. I’ve got to get back to the office for a call.”


He gave her a friendly nod, wrapped his croissant in a napkin, tossed a five-dollar bill onto the table as a tip, stood, smiled again, and departed.


Emily glanced at the envelope, which contained her future, or at least her plans for the next six months.


She looked up again.


Don was already gone.










CHAPTER 4 YOU BET YOUR BIPPY [image: ]



Emily awakened the next morning at 5:30 a.m. without the benefit of an alarm clock, as she had practically every morning since moving to San Diego. She lay there in the darkness, doing what she did first thing every morning—recalling the list of tasks she needed to accomplish, crises that needed resolution, long-range plans she wanted to discuss with her management team, and so on. For some strange reason today, however, nothing came to mind.


She sighed, feeling frustrated, and turned over, hoping to go back to sleep since she didn’t have to be up at the crack of dawn. Or up at all, for that matter. She could sleep until noon and no one would care. The thought did not bring her joy. Emily loved working, and she loved her property. It felt as though something precious had been ripped away from her. She didn’t want to sleep, she didn’t want to get up, and most of all, she didn’t want to cry.


After a few more fitful snatches at additional sleep, she resigned herself to the fact that she would have to get up and face a day with no work in it. She didn’t think of herself as a workaholic. She just thought of herself as someone deeply dedicated to her role. And now she didn’t have a role, unless you counted this whole crazy generosity business from Don. A part of her still believed that it was a make-work project, the purpose of which was to induce her to quit so the company wouldn’t have to fire her.


Don had told her repeatedly that the project was real, and she desperately wanted to believe him. It just seemed so far from anything she had ever heard of in the corporate world. Chief Generosity Officer? Who are we kidding here? She sighed, got out of bed, and flipped on the light.


She put some coffee on and checked her texts, even though she assumed there would be nothing, itself a strange departure from her normal routine. She typically woke up with ten to twenty texts from team members or from corporate, and at least as many emails. It always seemed daunting to cope with all that incoming, but Emily actually loved it. She loved being engaged, she loved working with people, and she loved making her property better and more successful. She had never told anyone, but she thought of Pinafore San Diego as her own personal bonsai tree, which she pruned, and grew, and cared for not just with hard work or massive action but with what she thought at the time was love. This made it all the harder to see that she had only one message on her phone.


Of course, it was from Don:




You’ve got your first meeting one week from today. Details to follow. You’ll be doing them all in person. For something this important, in person is essential. Get your research going.





Emily read and reread the text and shook her head. Seriously? In person? Since the pandemic, practically everything was done via Zoom or Teams.


It was such a relief when business travelers, and then vacationers, started to hit the road again. Those were some lean years at her property and for the hospitality industry in general. What was so important about generosity that it couldn’t be handled on a video call, like pretty much everything else these days? Emily shook her head, still not buying the whole thing.


Emily had enjoyed morning yoga on the beach and often attended a class that the property offered to its guests. That way, she could get in an hour of yoga and also talk to some guests about how their visit was going. Two birds with one stone. This morning, she dressed for yoga but headed to a part of the beach far from the resort. She did not want to run into any teammates. Too awkward.


When Emily had first moved to San Diego, the company had put her up in one of those executive suite places, a furnished unit that offered all of the requirements of the business traveler and few of the comforts of home. Emily had always been so busy that she never found time to look for her own place. Her former boyfriend who had visited a few times had mentioned that it felt so transient. Emily agreed and regularly promised herself that she would find somewhere homier. Somehow, she never got around to it. Now, she wasn’t even sure if she would stay in San Diego. Who knew what her future held? She tried to put all those thoughts out of her mind and typed the word generosity into Google.
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