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					PREFACE 

				
				
					As we continue to publish spiritual interviews with various politicians and become
					deeply involved in political matters, I feel our hearts becoming slightly tainted.
					So, I decided to compile this book, believing there is a need to put out books of
					a religious nature every now and then. 

				
				
					When a religion grows large, it cannot be completely separated from worldly systems,
					so we need to purposely and consciously carry out our spiritual discipline. 

				
				
					After my lecture, one of the members in the audience commented, “I felt as though
					my heart were being purified,” and I felt a little relieved. 

				
				
					It is easy to forget the power of basics for two reasons. One is that you can easily
					become negligent of the basics once you are promoted and gain more experience because
					you have younger staff taking care of the minor tasks for you. 

				
				
					The second reason is that, in the advancement of the machine civilization, you can
					easily leave behind your “true self ” as you constantly chase after and become absorbed
					in new technology. 

				
				
					Let us, once again, be mindful of the importance of regaining the time of silence
					in today’s busy life. 

				
				
					Ryuho Okawa

					Master and CEO of Happy Science Group

					September 9, 2016

				

			
			
			
				
				
					CHAPTER ONE


					THE POWER OF BASICS

					AND

					THE TIME OF SILENCE


				
				
					Lecture given on September 3, 2016

					at Special Lecture Hall, Happy Science, Japan
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					“The Power of Basics” 
					That Appeared in My Dreams

			
				
					An introduction to a religious life 

				
				
					This book deals with a religious topic: the power of basics. I decided to give a
					lecture on this topic because I felt it was needed. This idea, “the power of basics,”
					may sound a little vague or old-fashioned, but those who have studied Zen Buddhism
					may be familiar with it. The lecture is on this topic as well as on the time of silence.
					I believe it will ultimately serve as an introduction or, perhaps, as an answer to
					issues about “how to start a religious life” and “how to develop a religious character.”
					

				
				
					Happy Science has now grown large, and since it is a modern religion, we are confronted
					by current affairs in various fields. We probably clash with a number of secular
					people in different industries as well. Some of our members may distance themselves
					from secular issues, saying that they are simply not suited to deal with them. But
					they cannot always avoid secular issues, and as they get caught up in this world,
					they might end up losing their spirituality. 

				
				
					There is certainly no such thing as an “almighty talk” that covers all the important
					points. But I would like to give a lecture on the power of basics because some people
					may have forgotten about it or may not have even noticed its importance unless I
					occasionally talk about basic matters. 

			
				
					Two dreams that prompted me to talk

					about the power of basics

				
				
					The reason I chose “the power of basics” as the theme of this lecture is because
					of a real problem I experienced. To tell the truth, I recently had two dreams associated
					with the power of basics within the past week or so. It was quite a peculiar experience
					for me. 

				
				
					The first dream happened around three o’clock in the morning. I was confronted by
					two spirits who appeared to be the ikiryo* of former executive directors who had
					worked closely with me. I was being troubled by these spirits, when one of the current
					executives at Religious Affairs Headquarters appeared in the dream, wrote “Bonji
					Tettei” [The Power of Basics]† in Japanese kanji characters on a piece of thick paper
					using a calligraphy brush, and displayed it to the ikiryo. Oddly enough, the two
					spirits immediately turned away and dispersed. That was my first dream. 

				
				
					What did the dream signify? What was the true meaning behind it? 

				
				
					The ikiryo were of people who had attained a very high status as a result of working
					at Happy Science for a long time. In reality, they had not engaged in any actual
					work and would only give some comments occasionally. In a way, they had been “placed
					on a pedestal.” These people’s ikiryo were dispelled when a much younger person,
					who has begun to take on a similar executive role, showed them the piece of paper
					with “The Power of Basics” written on it. 

				
				
					Ordinary companies and government offices probably have similar issues with employees
					of a higher status. I imagine there are many workers in a position of seniority who,
					after being promoted to a high position, have become satisfied with just making general
					comments from a broad perspective without doing the specific tasks themselves, and
					making the people in lower positions do all the work. They may believe they have
					become a great person after having attained a high status, position, or income, but
					surprisingly enough, it is possible that they are simply moving backward. We should
					not forget this point. 

				
				
					The people who came to me as ikiryo certainly dedicated themselves to the basics
					when they were younger; they thought it was a matter of course for everyone to be
					assigned basic tasks and to do them properly. They may indeed have been strict with
					themselves, but as time passed, they no longer had to do such tasks, and in a way,
					they may have become “unnecessary personnel.” 

				
				
					The problem is that some people do not realize that they are becoming unnecessary.
					They may think they are providing high-level advice, but the things they say are
					obvious to all, which makes the subordinates want to say, “We don’t need to be told
					that. Please do your work instead of meddling with us.” They might have been transferred
					to another section under such circumstances, but perhaps did not understand the situation.
					

				
				
					The visit from the ikiryo is evidence that the two people to whom the spirits belong
					have a certain attachment to or concern for worldly matters. Since they are not dead,
					their guardian spirits, combined with their thoughts, came to me to try to express
					their opinions, but they themselves have not realized that Happy Science was already
					running smoothly without them. 

				
				
					This was the dream I had. No one conducted any religious ritual like “El Cantare
					Fight,”* Kigan [ritual ceremony] to exorcize devils, or Kigan to expel ikiryo; the
					ikiryo fled after simply being shown the four kanji characters of “Bonji Tettei”
					[The Power of Basics], which was surprising. 

				
				
					On a different day, I had another dream related to the power of basics. This time,
					I did not see any ikiryo, but I continued to think about the same theme in my sleep.
					Thus, these are the two recent instances that made me think about the power of basics,
					so I thought this was a necessary topic to cover. 



				
					

					*
						Ikiryo is the combination of the strong thoughts of a living person and his or her
						guardian spirit. It may sometimes wander into various places and cause trouble to
						others. 

	
					
					*
						Translator’s Footnote: Bonji Tettei literally means thoroughly practicing what one
						is supposed to do as a basic requirement. As you continuously dedicate yourself to
						practicing the basics, you will be able to achieve extraordinary heights in what
						you do. 

		
					
					*
						“El Cantare Fight” is a Happy Science ritual prayer to exorcize devils. The prayer
						is included in Prayers Book I, which is granted to Happy Science devotee members.
						

				
				

			
			
			
				
				
					2

					Common Results of the Power of Basics

				
				
				
					Examples of the basic tasks at work 

				
				
					When people start a new job, they always start from the basics. This is true for
					any kind of job. In society, it is common for new recruits to be given the kinds
					of tasks that make them think, “I cannot believe someone like me, who has gone through
					so much training, education, and experience, has to do such tedious work.” I imagine
					this is especially true for young people. Even if they believe they have dedicated
					themselves to four years of difficult studies and high-level discussions in university,
					the first tasks assigned to them as new employees can be extremely boring. 

				
				
					For example, the Ministry of Finance once had a reputation for hiring the top students,
					but I heard that new employees were only assigned to make photocopies in their first
					year. They would be told to make 100,000 copies of certain documents and not be allowed
					to do anything else. Even so, they would still get reprimanded with comments like,
					“The edges are uneven,” “Some pages are missing,” or “The paper is creased,” and
					were made to redo the job. 

				
				
					In another case at the Ministry of Finance, new employees were asked to come in to
					work early in order to cut out and post all the news articles related to the Ministry
					of Finance from five or six different newspapers. I heard that they did just this
					task continuously for about a year. 

				
				
					Other companies most probably have a similar tendency. The same was true for me when
					I worked at a Japanese trading house. When I started working there after university,
					I was assigned the work of reading a large amount of English documents every day.
					These documents were trade letters of credit, also known as L/C, and my job was to
					check that all the contract provisions agreed upon with foreign companies were accurately
					reflected in the English documentation, without any mistakes. 

				
				
					Human errors are inevitable at work, so I carefully read the letters of credit to
					check each word of all related documents to make sure the content was accurate. I
					checked everything, including any misprints or typos. I am not sure how many thousands
					or tens of thousands of these English documents I read. Of course, reading these
					documents was not like reading books for pleasure; it was monotonous work, similar
					to proofreading a manuscript. 

				
				
					I now proofread my books in both Japanese and English. Ever since I started writing
					my own books, I have been told that my proofreading is very fast. In the past, we
					had an editing company helping us, and they were surprised by how quickly I did my
					revisions. The editing company staff told me that “Most writers need at least a week
					to fix their edited work, and we usually don’t get the manuscript back for about
					a month. They have to make many corrections, so the manuscripts are not returned
					very quickly.” In my case, however, I got the manuscripts back to them in about one
					day, so they were very surprised, and remarked, “How is it possible to get them back
					to us so quickly?” 

				
				
					Since I spent years working on carefully scanning and checking tens of thousands
					of English documents for errors, the work was probably not so different from proofreading.
					While I was in the United States, I even checked for errors in English documents
					typed by Americans because we could not receive any payment unless the documents
					were perfect. 

				
				
					In those days, we also drew up bills of exchange for the payment of trade commodities.
					Usually, the drawers make payments to the drawees, but we drew up bills for requests
					of payment. In other words, we were essentially buying the documents. Of course,
					the actual goods were handled by the delivery division. The receiving and the delivery
					of products from ships were handled by a different division than mine, while I checked
					the documentation of those transactions. My work was mainly checking those bills
					and the flow of bank funding. Since payment would not be made if there were any errors
					in the documents, I worked on those tasks endlessly in my early days. 

			
				
					How I gained the ability equivalent to

					an editor-in-chief of an English newspaper

				
				
					Thanks to that experience, I have gained the ability to read books thoroughly. Other
					people may be surprised by this, but I am able to immediately spot mistakes after
					a quick scan of a document, even if it is written in English. This is probably the
					level of an editor-in-chief at an English-language newspaper. I think they also work
					within extremely short deadlines, and are required to look over the articles written
					by journalists and swiftly correct any errors. In the same way, I can quickly go
					through an entire document and immediately spot any errors, spelling mistakes, typos,
					or inconsistencies. So, when I read a newspaper in this way, I can grasp the overall
					information after a quick glance. 

				
				
					I do think I did a great deal of very tedious work, but as a result, I am now able
					to read meticulously. It is most probably because I did these basic and simple tasks
					repeatedly, day after day. 

				
				
					Moreover, if there were any errors in my work, I had to redo the documentation again.
					In other words, I had to correct my own mistakes, so all errors would always come
					back to me. For example, after I checked the documents and created a bill of exchange,
					they would be delivered to a foreign bank. Of course, the bank would also check the
					documentation, and sometimes, we would receive a telex saying that the bank could
					not make the payment because the documentation did not match the contract. I would
					be shocked by the mistakes I had made, and would have to make all the corrections.
					If such errors were repeated, my company would lose trust. 

				
				
					The amount of money we handled was quite large, so any mistake was certainly a big
					issue. The transactions involved hundreds of millions or even billions of yen [millions
					or tens of millions of US dollars], but since this business was based solely on trust
					of the documentation, even a minor mistake was unacceptable. I imagine people like
					lawyers, or people in life insurance or damage insurance, would also check documents
					with precision and in detail. These professions require extremely precise work. But
					these tasks are not enjoyable; they are far from interesting. 

				
				
					Another effect of that kind of work was that it made me very careful about managing
					my health. Back then, it was common for the workers at the trading companies to go
					out drinking at night, but drinking often caused mistakes at work the next day. That
					was always a great fear for me, so I made every effort to make sure I did not drink
					too much. I remember adding a lot of ice to water down my drinks and reduce the alcohol
					content when I socialized with my coworkers. 

				
				
					Mistakes were always made the morning after drinking; I would miss some points that
					should not have been overlooked. My job involved meticulous observational work, much
					like that of a Swiss watchmaker, but when alcohol remains in the body, the brain
					simply does not work. My brain would work poorly all morning and only get back to
					normal after eating lunch, so there were always mistakes made in the morning. Even
					so, I had no choice but to go out drinking with others, so I remember struggling
					a lot with this dilemma. 

			
				
					Attending graduate school while working at

					the New York headquarters

				
				
					I also attended graduate school in the United States [Graduate Center of the City
					University of New York], so with my studies, I had an extra load to bear. In other
					words, while I had classes to prepare for, I also had to work. 

				
				
					In graduate school, we used English textbooks and had to cover about 50 to 100 pages
					for each class. This was an extremely fast pace. But there were times when I had
					to work late into the evening or get dragged along for drinks or to karaoke after
					work, so by the time I got home around two o’clock or half past two in the morning,
					I had no time to do the preparatory reading for class. The other students in class
					were Americans who read English as their native language, and even they were having
					trouble doing the preparatory reading. Since the class progressed at a pace of 50
					to 100 pages per session, we would finish a thick textbook every two to four sessions.
					I felt like it was too much to handle. 

				
				
					Almost everyone else took the class as full-time students; the companies that employed
					them paid for their school expenses, and they also received time off from work to
					study. In my situation, I had been told to go to graduate school while working full
					time, on top of the disadvantage of being Japanese. Furthermore, the workload at
					a company does not adjust itself to accommodate the pace of study at graduate school;
					when things got busy at work, they were simply busy. And I would also occasionally
					get invited to go drinking after work. I remember having such a tough time that I
					almost cried, not knowing what to do. 

				
				
					As a result of my workload, I would sometimes have to go in to work on Saturdays,
					my day off. I was supposed to have Saturdays and Sundays off, but when I just could
					not handle all the work during the week, I would go to the 110-story One World Trade
					Center, which no longer exists, show my ID card, insert it into the security slot,
					take a big elevator up, and get to my piled-up work on my days off. Since the ceiling
					lights could not be turned on, I worked under an electric light stand. There were
					times when that was my only option. Out of necessity, I had to work at least twice
					as fast as the average worker; otherwise, I could not complete my work. In that sense,
					it was a very taxing time. 

				
				
					Generally speaking, that kind of work is carried out in a beta-wave state,* so I
					would most probably have been in a “restless” mood. However, as I continued to do
					my work calmly and consistently, I eventually became able to handle tasks at an extremely
					fast pace. Then, what had been conducted in a beta-wave state was gradually handled
					in an alpha-wave state; I became capable of getting my work done naturally and smoothly
					without any particular feeling. This was perhaps a time when I gained greater abilities
					at work. 

			
				
					Seeing the stitches on a thrown baseball 

				
				
					Mr. Tetsuharu Kawakami was a Japanese baseball player known for his outstanding batting
					ability who later became manager of the Yomiuri Giants. He once commented that in
					his peak batting condition, a pitched ball would appear stopped when he stood in
					the batter’s box. Since I am not a professional baseball player, I cannot say I understand
					this from experience, but I can understand the feeling. It is probably similar to
					the feeling experienced in Zen; when you are hitting in your best condition, the
					ball can really seem like it has stopped in midair. 

				
				
					He also stated that he could apparently see the stitches on a ball thrown from the
					pitcher’s mound. Since the ball spins at a very high speed, of course it should not
					be possible to see the stitches on it. However, an outstanding batter like him will
					say such things. His eyes are certainly different from those of average people, so
					maybe he could actually see the stitches. Professional athletes have an excellent
					dynamic vision, and they have an exceptional ability to track objects moving at high
					speeds, so they may be able to see things that average people cannot. So, perhaps,
					he did see the stitches on the ball. 

				
				
					Being able to see the stitches on the ball means that he could see the rotation of
					the ball—he could see whether it was spinning vertically, horizontally, or diagonally.
					In other words, he could anticipate where the ball would fly based on where it was
					hit. Since this was a split-second decision, that may be why he said the ball appeared
					to have stopped for a moment. In this sense, if you keep training yourself and exceed
					a certain level of proficiency, you will most certainly be able to perceive a difficult
					challenge as an easy task. 

				
				
					The ability to see with the mind’s eye 

				
				
					There are all sorts of paths in life, but no matter which path you decide to take,
					you need to go through a certain period of training until you master the basics.
					This period is extremely important. Those who have neglected this training will develop
					a habit of doing their tasks sloppily, and will not be able to do advanced work.
					When they begin to take on various tasks that are slightly more difficult, like decision-making
					duties, mistakes are bound to happen. This is because they have not fully mastered
					the basics. 

				
				
					There is a famous story related to this topic involving a German philosopher, Eugen
					Herrigel, who came to Japan to study kyudo [traditional Japanese archery] under a
					master archer. His experience is explained in his book, Zen in the Art of Archery.
					

				
				
					Herrigel trained under a master archer, but he did not understand what the master
					meant by seeing the target with his mind’s eye. He could not believe he could see
					the target with his mind’s eye and thought that the only way to see was with his
					own eyes. He wanted to know the techniques for how to look at the target, what posture
					to maintain, where to aim, how strongly the string should be pulled back, and the
					right timing to release the arrow to hit the target. He wanted scientific and rational
					instruction. But the master did not teach such things, and simply told Herrigel to
					see the target with his mind. Herrigel could not believe it was possible and almost
					quit training. 

				
				
					Seeing that Herrigel was unable to understand what he meant, the master said, “Come
					to see me this evening.” When Herrigel went that night, the master shot an arrow
					at a target placed against something like a white earthen wall with just the light
					from one incense stick. The target in the distance was almost imperceptible in the
					faint light of the incense stick, but he nevertheless pulled back and released his
					arrow. 

				
				
					The master then shot another arrow. When Herrigel was told to go look at the target,
					not only did he find that the first arrow had hit the center of the target as expected,
					but the second arrow had hit the nock and split the shaft of the first arrow, piercing
					through the same exact spot. Herrigel was truly amazed to see how the master had
					really hit a target that could not be seen, which meant that the master was seeing
					with his mind. 

				
				
					In order to reach that level of mastery, the master must have undergone extensive
					training on the basics of shooting arrows; he must have done a countless number of
					shooting practice exercises in addition to jogging and strengthening his body. As
					a result, when he reached the level of a master archer, he became capable of hitting
					the bull’s-eye of an indistinct target and even splitting the first arrow with a
					second shot. 

				
				
					Seeing this, even Herrigel, a foreigner, was able to understand that seeing with
					the mind’s eye was something a person could really do. There is such a book; it is
					also famous for introducing the spirit of Zen. 

			
				
					Thoroughly practicing the basics

					to become able to do things naturally

				
				
					No matter what field you are in, once you reach the level of “master,” you will become
					able to do such things. But this is all the result of the power of basics. In other
					words, it is important to consistently practice the basics by continuously doing
					what you are supposed to do, maintaining your efforts in doing them thoroughly, and
					persevering until you can do them perfectly 100 percent of the time without making
					any mistakes. Only those who have not neglected such efforts will be able to attain
					such a state. 

				
				
					In the process of training, there may certainly be times when your physical condition
					gets worse. Physical exercise sometimes gives you sore muscles. You may also have
					worries and anxieties for different reasons: Your child may get a fever or be absent
					from school, or you may be called in to see the schoolteacher; you may dent your
					car while trying to park it in the garage or have difficulty meeting sales targets
					at work because of the lasting economic recession; you may have a fight with your
					spouse, have trouble with your parents, or become a victim of fraud and lose money.
					There are many environmental factors that affect you and many things can happen in
					life. 

				
				
					However, you must overcome all these and remain fully committed to the “basics” that
					are relevant to the work you have to do, although at first glance they may appear
					tedious. Once you exceed a certain threshold, you will attain a level where you can
					see a pitched ball stop in midair, see the stitches on it, or hit the bull’s-eye
					of a target in the dark. In other words, you will be able to handle and complete
					tasks smoothly and naturally, in an almost instantaneous fashion without even thinking
					about anything. Aiming to achieve such a state is extremely important. 

				
				
					When it comes to work of this world, if you have not mastered the basics, you will
					eventually end up panicking and run around in confusion not knowing what to do. You
					may ask someone for advice, but as you hear his or her suggestions, you may start
					feeling irritated or frustrated, and become unable to stay focused. However, as you
					gradually become well-versed in your work, you will be able to handle your work unaffectedly
					and smoothly; you will carry out your work naturally, without troubling others, and
					you will not even be conscious that you are doing work. 

			
				
					Mastering the basics before moving on

					to advanced work

				
				
					The same thing can be said of any path. For example, a well-known Japanese consultant
					stated that managing a company starts with tidying up and cleaning. As a consultant,
					he would first check to see whether the factory floor was kept clean and organized,
					whether there was no trash, nuts and bolts, or pieces of metal on the floor. He sometimes
					even checked the restrooms. Companies with dirty restrooms have no prospect of success
					because this shows that the management fails to pay attention to detail. That is
					why some company presidents get to work early in order to clean the restrooms. 

				
				
					After all, when the employees start losing their spirit to diligently carry out basic
					activities, their work becomes sloppy and more mistakes begin to occur. Employees
					may certainly be engaged in different types of work depending on their responsibilities,
					but it is important to thoroughly practice the basics from the outset to reach higher
					levels. It is essential to reach a level of competence where you do not need to bother
					others or yourself. Only after you have mastered the basics can you take on advanced
					work and become able to handle high-level decisions or take charge of work with higher
					added value. 

				
				
					Zen temples place great importance on samu, or the cleaning discipline, but those
					who carry out these practices half-heartedly will probably not be able to reach a
					higher state of mind no matter how earnestly they sit in Zen meditation or study
					the scriptures. 
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