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Introduction

In business, the way you express yourself is as important as what you can do. Just ask any techie, and you’ll learn that it takes more than just a knack for computers to move up in the ranks of a high-tech firm. You’ve got to not only walk the walk if one day you want to be the boss; you’ve got to talk the talk, too.

While I don’t have the time to set up job-training centers to help you brush up on your business skills, I can offer you a list of some of the newest, hippest, and most important business terms used in corporate America today. By the time you’re familiar with these business words and the concepts they represent, you might just fancy yourself the savviest kid on Wall Street.

From the classic to the contemporary, I’ve compiled hundreds of “BizzWords” that are essential to any impressive business lexicon. Whether you have an MBA from Harvard or after six years you’re still working on that associate’s degree from the local community college, this dictionary is all you need to sound like a business big shot . . . now if you could only figure out how to use Excel.


419 SCAM 

{ WHAT IT MEANS:

A scam in which the target is persuaded to send a relatively small amount of money in the hope of realizing a much larger gain

Another Nigerian Connection 

The scam began in the early 1990s, when Nigeria’s economy took a dive. Nigerian university students started using this technique to scam business visitors interested in shady deals in the Nigerian oil sector. Now anyone with an e-mail address is a potential mark.

Why 419?

Well, “419” refers to the article of the Nigerian Criminal Code (an article of Chapter 38, “Obtaining Property by False Pretences; Cheating”) that deals with fraud. The American Dialect Society has traced the use of the term back to 1992.

How It Works 

The 419 scam fits into a broader umbrella of advance fee fraud. The idea is that by blinding the mark with the promise of a huge amount of money ($10 million), the little bit you asked for seems small ($5,000). It’s a 200,000 percent return on investment. The mark thinks that it’s worth the risk. Even if the mark dropped all $5,000 on any number on a roulette table and won, he’d only have $175,000. But, while a straight bet on a roulette table will win 1 in 37 times, the 419 scam never pays off. Except, of course, for the 419 scammer.

How to Start Your Own 419 Scam 

The first thing you’ll need is a database of e-mail addresses. Your job probably has one. Steal it. Then:

1. Send the addresses an e-mail in strange or broken English. Make sure to use all capital letters for emphasis.

2. Promise the recipient huge monetary rewards for helping you.

3. Pretend you’re a government official, a bank manager, an heiress, or a military man.

4. Tell your mark that there’s $20 million sitting in a government fund, a bank account, an inheritance, or a secret bunker.

5. Explain that it only takes $5,000 to bribe a corrupt official, pay a lawyer, or keep someone quiet.

6. Promise that for helping you, you’ll split the cash with them.

Now you have your own 419 scam going. Good luck.

ACTION ITEMS 

{ WHAT IT MEANS:

A to-do list in the business world

Executive Identity Crisis 

Boy, it’s hard being an executive these days. They’re responsible for all that money, all those people. They need to find power ties and drive a car that says, “Big shot coming through.” Their shoes need to shine; their hair has to be greased to perfection. They need to say things that make no sense just to sound powerful and intelligent.

And, just like you, executives can feel overwhelmed by the amount of work they have to do. They face a constant barrage of looming deadlines. And sometimes they simply forget to do something important. Executives, just like you, need a to-do list.

While to-do lists are powerful reminder devices, they have a silly-sounding name. Executives know that they can’t have to-do lists. Teachers and bureaucrats have to-do lists. Executives aren’t like them. They’re executive. They have action items. Oh yes! Action items.

DAILY ACTIONS ITEMS FOR TYPICAL CEO 

1. Wake up.

2. Shower, brush teeth, comb hair—everything Mommy said to do.

3. Have a bite of sushi for breakfast. Put on today’s red power tie.

4. Drive Mercedes to office. Park in personal parking spot.

5. Tell secretary to hold calls.

6. Play solitaire on the computer.

7. Have lunch with personal assistant in motel off the freeway. Tell secretary to hold calls.

8. Have board meeting. Discreetly e-mail personal assistant naughty messages on Blackberry.

9. Tell secretary to get mother on the phone and to hold all calls.

10. Go to strip club. Drink. Call secretary. Ask her to meet at motel off the freeway.

AD CREEP 

{ WHAT IT MEANS:

Expanding the world of advertising to nontraditional surfaces and items

Signs, Signs, Everywhere a Sign 

No, the term ad creep doesn’t refer to that creepy guy who works in advertising . . . you know, the one with the surgical mask and the pinwheel hat. It refers to the increasingly innovative ways that advertisers are using to capture your attention.

From covering cars to a dancing man with a sign, advertisements are everywhere you turn. Creeping into places hitherto ad-free, advertisements are, as the song goes, “blocking out the scenery, breaking my mind.” But that’s just part of living in today’s highly competitive business world.

Most Coveted Ad Spaces 

Sure, you can advertise everywhere, as the term suggests, but there are still some places that remain ad-free to the dismay of the advertising world. Here are a few of the most coveted ad spaces advertising execs are dying to get their hands on:



• Jennifer Lopez’s butt

• The Statue of Liberty

• The dollar bill

• The White House (whoops, oil companies own that)

• The Vatican

Bandit Signs 

Bandit signs are yet another indication that advertisers are increasingly looking for new ways to communicate their message to potential customers. However, unlike those other ad creeps out to cover the world in signs, these bandits have taken it a step further by posting ads where the law doesn’t allow.

While most of these bandit signs are placed in public areas, more daring bandit signers might just break the law even further to get your attention. Now do you know why you keep finding Chinese takeout menus on your bed?

[image: 01] FIRST COINED: Steve Johnson, “Creeping Commercials,” Chicago Tribune, March 24, 1996.

AFFLUENZA 

{ WHAT IT MEANS:

Hyper-materialism that causes consumers to overwork and overspend

Remember Wall Street?

Way back in the 1980s (not that it seems so long ago, considering the clothes and hairdos visible around town today), business bad boy Gordon Gekko told us that “greed is good.” Twenty years later, this maxim seems to be more popular with the American public than ever. Unfortunately for Michael Douglas, however, his career hasn’t fared as well as greed has.

Affluenza is everywhere. Take one of my closest friends, who estimates he owes somewhere around $400 million in credit card debt alone. It’s true. And he’s one of the luckier ones. Just look at all those Hummers on the road. Who do you think is buying them? People who can’t afford them, that’s who. So they finance it.

“Bad credit? No problem, just take advantage of our 9,000 percent APR, the best in the business. We look after our customers and make sure they’re happy.”

Thanks guys, for helping me ruin my financial future.

And with the constant pressure to buy more, who can keep up and not go broke? Only the credit card companies apparently. (Okay, so maybe the Gates family can stay afloat as well.)

Where Can You Go for Help?

If you are tired of stressing out about how to afford that new SUV, go to www.pbs.org/kcts/affluenza to find out when you can catch Affluenza, a television show hosted by Scott Simon from National Public Radio. You can also take a test to determine your level of affluenza toxicity. Here are some telltale signs that you may have affluenza.

HOW BAD DO YOU HAVE THE BUG?

• Nikes are better because they have the swoosh.

• Chase Manhattan just sent me their special-edition pyrite credit card.

• I’ve been employee of the month of the local electric company three times even though I don’t work for them.

• Calvin Klein personally sends me thank-you cards.

• I own a BMW but rent a studio.

[image: 01] FIRST COINED: Tom Shales, “Rough Cuts from Ann,” Washington Post, October 1979.

AGE FRAUD 

{ WHAT IT MEANS:

Lying about your age to gain an unfair advantage

Ageism 

Even before ageism entered our lexicon, both it and age fraud were commonplace. Some would say that they were older in order to buy porn, drink booze, smoke cigarettes, get into nightclubs, receive senior-citizen discounts, or act in adult movies. Others lied about being younger for pure vanity. But there is now another reason to commit age fraud: ageism from employers.

Both the old and the young are discriminated against in the workplace. One study found that 29 percent of people had been the victim of ageism. Even Pierce Brosnan cited ageism as one of the reasons he wasn’t cast as James Bond in Casino Royale, released in 2006—and he looks pretty good for his age. Well, there’s an easy answer to this: Lie like a dog. While it might not have helped Pierce, it may help you.

Just Lie 

A career counselor once told me to exclude graduation dates from my resume to ensure that it wouldn’t be dismissed for a big shot position just because I was under forty. The same applies to older people looking to get into hip jobs or hip companies. Best thing to do, in my opinion, is lie. Working for Google? You should be between twenty-five and forty-five, depending on the position. IBM? Between forty and 210. While you can’t say you’re fifteen if you’re really fifty, a couple years on or off and no one’s the wiser.

[image: 01] FIRST COINED: “Nigeria to Reject FIFA Charge,” Xinhua General Overseas News Service, April 1990.

AIR COVER 

{ WHAT IT MEANS:

When someone in upper management agrees to take the responsibility for an unpopular decision

Bombs Away 

In military
 usage, air cover is the use of aircraft to provide protection against attack by enemy aircraft during ground or naval operations. In business, air cover is using executives to protect employees from blame and hostility by taking the responsibility for decisions. Ultimately, however, it’s likely the executive’s decision. You spent six months doing the research and writing the report, but she’s the one who must sign the paper to make it so.

Taking Credit Where Blame Is Due 

In some circles, what you’d be blamed for and what you’d get credit for seem counterintuitive. So the CFO tells you to decide who to fire. “I’ll take the blame,” she tells you. Well, only the employees will criticize her for the move. The investors are clapping their greedy little hands away at the RIGHTSIZING they believe is taking place (even though it’s more likely BRIGHT–SIZING). The CFO gets a raise and a few more stock options, and you’re cut in the next round of layoffs.

There’s always the opposite. You could end up being the fall guy, a much more public and hated position to be in. These suckers take the blame for things their superiors do. Why? Maybe there’s cash. Maybe you’re a zealot. Either way, just stay out of jail, or you’ll be praying for a presidential pardon.

Here are a few cases in which some air cover would have probably been welcome:



1. I. Lewis “Scooter” Libby took the blame for leaking CIA agent Valerie Plame’s identity. Rumors have swirled that Vice President Dick Cheney was to blame.

2. The Chinese are taking the fall for industrial pollution. Not only are some saying that they are responsible for global warming, but even the cloud of smog over Los Angeles has been attributed to them. (It’s really from Donald Trump’s hairspray.)

3. And the most famous fall guy of them all, O. J. Simpson. The LAPD did it.

ANGEL INVESTOR 

{ WHAT IT MEANS:

A single person who backs a startup

Pennies from Heaven 

Angel investors are heavenly individuals who draw from their own personal pockets to help fund your startup. Venture capitalists, on the other hand, draw from both their own pockets and those of their associates. Therein lies the major distinction.

Not surprisingly, angel investors are a more pleasant bunch than venture capitalists, who are sometimes called vulture capitalists because their terms require you to give up a lot of your company. Angels, however, usually let you keep part of it. A nice gesture, I think.

Those looking to the heavens for money should get used to someone else having a say in the future of the company. Sure, it’s your baby, but the angel paid for the brat. After all, the best way to start a company, some say, is with OPM and OPT (other people’s money and other people’s time).

The right time to raise the first round of money varies from startup to startup. Some companies need very little cash to get off the ground, while others need a bundle. To get angel funding, you have to be able to show that your company has an EXIT STRATEGY for the investor, often in the form of a public offering or buyout.

ANKLE BITER 

{ WHAT IT MEANS:

Companies with a market cap (number of shares times price per share) of less than $500 million

There, There, Little One 

Just because an ankle biter is small doesn’t mean it’s young. You’ll find companies in their late thirties and probably older in the small-cap arena. Some just can’t give up the dream, no matter how farfetched it is.

Bargains 

Some say small companies are bargains. Sometimes that’s true, sometimes it’s not. There’s really no way to tell when and if a little company will go through a big growth spurt.

It’s difficult for an investor to identify small companies that have a good potential to grow in the next few years. Though there are many ankle biters on every exchange, most of them are best left untouched.

The SEC wants people who trade in small companies to remember that these stocks typically trade with very low volumes. This can make finding buyers when you want to sell and finding sellers when you want to buy very difficult. Because of this, you might have to sell lower than you want or buy higher than you want to make a trade. (See the entry for SINGLE-DIGIT MIDGET.)

ARROW SHOOTER 

{ WHAT IT MEANS:

A businessperson who has a visionary idea and then projects its trajectory into the future

How Good a Shot Are You?

Most people want to believe that they’re an arrow shooter. They want to believe that they have true vision and the uniqueness of thought that is required to set a winning corporate strategy. But people believe a lot of things. The truth is that most people in the boardroom are not true arrow shooters but more like drunken dart players, aimlessly tossing out meaningless ideas. Okay, so that’s a little harsh. But it was true . . . at least at my last job.

ASPIRIN COUNT THEORY 

{ WHAT IT MEANS:

A market theory that states that as stock prices fall, more and more people need aspirin to get through the day

I Haven’t Felt Like This Since the 1980s 

Headaches have many causes, from good old-fashioned stress to a brain tumor (though 95 percent of headaches are no cause for alarm, so don’t fret). But if there’s one thing that’s certain to make you reach for the medicine cabinet, it’s losing millions of dollars in the stock market.

On October 19, 1987, $500 billion evaporated from the Dow Jones Index, a composite of major U.S. companies often used as a barometer of overall market performance. Around the world, it was the same scenario, as one market after another bit the dust.

Upon news of the crash, individual investors scrambled to call their brokers to sell every stock they had. This caused a selling panic that greatly exacerbated the market downturn, not to mention the lives of several stockbrokers, who were gunned down by unhappy clients.

This illogical selling was compounded by automated selling programs, which automatically sold orders when shares hit a certain price. Many market historians viewed this process, called programmed trading, as the main cause of the crash.

There have been other notably devastating stock market crashes, such as the infamous crash of 1929 and the most recent market debacle in 2001, following the September 11 terrorist attacks. But the 1987 crash, now referred to as Black Monday, remains a textbook example of how irrational panic can cause a major market collapse.

Not to mention a whole lot of migraines.

BAIT AND SWITCH 

{ WHAT IT MEANS:

Locking in a customer with a great deal and then suddenly changing the terms

Plastic Devil 

Chances are, you’ve been a victim of the old bait-and-switch scheme at the hands of the little loan shark in your pocket, your credit card company. Remember that card you signed up for with a low 5.9 percent APR? Now, three vacations, four Coach purses, 200 caramel macchiatos, and five pairs of Jimmy Choos later, your $10,000 balance is accruing a good-sized finance charge every month. But that little Shylock in your pocket isn’t satisfied. Like a vampire, it longs to suck you dry and that bloodthirsty bastard can, too.

The most common way that credit card companies do this is to raise your interest rates once you have a large balance that you can’t possibly pay in full. And so one day you ignorantly go to the mailbox, and blissfully unaware you open your credit card bill, throwing away that other junk in the envelope, including your new terms sheet which kindly informs you that you will now be paying 30 percent APR. Of course, if you don’t like it,
 you can just cancel your card, but this will lower your FICO score. There you are, between the devil and the deep blue sea, a victim of the ol’ bait and switch.

Other Examples of the Bait and Switch 

You want to purchase a new “adult” video, and your local store is advertising Hilary Muff Live on Tour for only $3. You arrive at the store only to find that there are no copies of this DVD left, but there are plenty of copies of Oops! We Did It Again for $39. After driving across town full of excitement, will you return home empty-handed? Doubt it. They do too.

You tell your date that you’re a CEO and drive a Porsche. After she sleeps with you, you admit that you’re a freelance handyman and drive a Ford Pinto. Zing!

BID SHIELDING 

{ WHAT IT MEANS:

Placing a low bid in an online auction while someone else enters a bid that is high enough to discourage other bidders. At the last second, the high bid is retracted and the low bid wins.

Going Once, Going Twice, Sold . . .

. . . to the unscrupulous online bidders who used bid shielding to block the competition. Here’s how it works.

Let’s say you really want to get your hands on that grilled-cheese sandwich whose surface portrays a mystical likeness of the Virgin Mary, but you’re not exactly rolling in dough. Instead of playing fair, you would place a low bid, let’s say for $10, and then have a friend put in an absurdly high bid of something like $28,000. The high bid would dissuade other bidders and your bid, if you made it quickly, might win out.

Say, “Grilled Cheese”

The famous grilled cheese sandwich was sold on November 23, 2004, by Diana Duyser. She had saved the sandwich for over a decade, preserving it by wrapping it with cotton wool inside a plastic container. “When I took a bite out of it, I saw a face looking up at me—it was Virgin Mary staring back at me,” the woman said during an interview after selling it online.

The fact that it showed no sign of molding or crumbling over its ten-year lifespan only served to strengthen her conviction of the sandwich’s divinity. The sandwich was purchased by GoldenPalace.com, an online casino known for wacky publicity stunts. How much did it go for? You guessed it: $28,000.

Now, that’s really poor bid-shielding if you ask me.

[image: 01] FIRST COINED: Vaughn Jones in “Online Sales in Cyberspace,” The Journal (Newcastle, England), February 1999.

BLAM ESTORMING 

{ WHAT IT MEANS:

A discussion about assigning blame

Blaming the Intern 

There’s no reason why you shouldn’t use every opportunity to dodge the blame yourself and put it instead on the back of your intern. What does he have to lose anyway? He makes $13 an hour to update his MySpace profile and read about Lindsay Lohan. Soon he’ll be back in college using more of Daddy’s cash, anyway. So the next time a project goes awry, huddle up with your colleagues and devise a plan to get yourselves off the hook and the intern back in the dorm.

[image: 01] FIRST COINED: Gareth Branwyn, “Jargon Watch,” Wired, January 1997.

BLITZKRIEG TENDER OFFER 

{ WHAT IT MEANS:

A generous buyout offer that is quickly accepted

Eins, Zwei, Drei, I Own Your Company 

Translated to English, the German word blitzkrieg means “lightning war.” Thus, a blitzkrieg refers to a surprise offensive that’s both powerful and swift, first used to describe German military tactics during World War II. The general idea behind the tactic is to defeat the enemy by quickly out maneuvering rather than outlasting them.

The tender offer’s allusion to World War II is based on the speed, effectiveness, and conquering power of the German military machine. The blitzkrieg strategy used in corporate takeovers is slightly different than German warfare of the 1940s, as no tanks, planes, or artillery are used. At least, none has been reported.

Love Me Tender 

A tender offer is an offer by a company or a third party to buy a substantial percentage of a company’s shares. The offer is at a fixed price and often at a premium over the current market price.

BLOGOSPHERE 

{ WHAT IT MEANS:

The world of Internet Web logs, known as blogs

Check Out My New Blog, Dude!

When the term blogosphere (similar to the Greek word logosphere, meaning “the world of discourse”) was coined in September 1999 by blogger Brad L. Graham of Bradland.com, the world of blogs was miniscule compared to today.

Now everyone and their sister is blogging. From the boardroom to the classroom, “Did you read my blog?” is one of the most popular questions in America. And it’s getting a little annoying. Though it’s undoubtedly a good thing that people are writing, the bad side is that the immediacy of the Internet makes bloggers believe that they’re writing something actually worth reading—which is rarely the case.

If you don’t believe me, check out MySpace (www.myspace.com), where nine- and ten-year-olds are already writing blogs on subjects that range from what kind of bubble gum they like best to the war in Iraq. But maybe I’m just getting old and fussy. (By the way, I really like watermelon BubbleYum and, according to the last blog I read, the war isn’t going well.)

The Devil’s Dictionary 2.0 (www.opendevil.org) describes the blogosphere as follows:



A poisonous environment of methane, self-satisfaction and other hot gasses. The only creatures that can survive in the blogosphere are low-order molds, able to feed off the waste of others.

BOOMERANG 

{ WHAT IT MEANS:

An employee who quits to take another job and then later returns to work for the company

I Quit, Sir . . . Okay?

Human beings conjure all sorts of fantasies in order to escape reality and enter into an alternate world. Some of the most common of these fantasies include sex fantasies and fantasies about money. But even these cannot possibly compare in intensity to the one fantasy that every employee has had at one time or another—the fantasy of telling your evil boss to shove it!

While this may be what you are thinking right now, make sure that if you do decide to quit, you do it politely. You never know when you might have to go back and beg for mercy.

So don’t burn any bridges; you may have to cross the same one over and over again.

BOOTH BUNNY 

{ WHAT IT MEANS:

A model hired to work in a company’s booth during a trade show

Rascally Rabbit 

It isn’t your imagination. Trade shows are not what they used to be. You used to spend your time shoving down another free bagel while chit-chatting with other suits about college basketball. But now companies featured at trade shows are doing everything they can to attract your attention, including bribing you with scantily clad, big-busted bunnies.

How to Approach a Booth Bunny 

So you want to take the model out on the town, do you? Well, a million
 other big shots are trying to do the same thing. Here are a few great lines to set you apart from the competition. Remember to be subtle and use business metaphors that she’ll find impressive and clever:



• “You’re a model, right? I mean, girls that pretty aren’t in business.”

• “What’s your favorite position? . . . I mean, acquisition.”

• “Have you ever done it reverse merger style?”

• “We’re always looking for multiple partners.”

• “May we go up to my room and get down to business?”

• “I would like to disclothes you.”

• “I’ve got a really big prickfolio.”



OR,

Just let her know that you’ve got an American Express black card and a Ferrari, and let her ask you out.

[image: 01] FIRST COINED: Alex Beam, “All That Glitters . . . ,” Boston Globe, May 1989.

BOZO EXPLOSION 

{ WHAT IT MEANS:

A rapid increase of incompetent employees at a particular company

Send in the Clowns 

If you’ve ever thought that your office was turning into more of a circus every day, you’re not alone. Bozo explosions are more common than you might think. All it takes is a couple of incompetent clowns in human resources to turn your company into a sideshow overnight.

THERE’S A BOZO EXPLOSION IN YOUR COMPANY IF . . .

• The average shoe size is 40.

• Round red noses are commonplace, even when it’s not hay-fever season.

• The whole sales department arrives in the same car.

• When the CEO goes on vacation, she travels by cannon.

• Your secretary, Helen, has started growing a beard.

• The kid from the mailroom rides a unicycle around the office.

• The new accountant eats fire for lunch.

• Hand buzzers never fail to get a big laugh.

• When you sniff the flowers in the lobby, they squirt you.

• Your boss has replaced her fish tank with a lion cage.

• There are new parking spaces reserved for elephants, tigers, and other exotic animals.

• Only cotton candy and caramel apples are served in the lunch room.

• The ceilings were recently raised to allow more room for employees to wear stilts.

• Juggling staplers and other office equipment is commonplace.

• New, lower urinals were installed for dwarves.



Note: No animals were injured in the making of this list.

[image: 01] FIRST COINED: Though he wasn’t the first person to spot a bozo explosion, Guy Kawasaki, former Apple Fellow at Apple Computer, Inc., may have been the first to publicize the phrase (in a December 1992 article for MacUser magazine entitled, “From the Desk of Management Changes at Apple”). Kawasaki, who is credited as one of the major contributors to the success of the Macintosh computer, warned Apple employees that they must carefully scrutinize who they are hiring in order to prevent a bozo explosion.

BRICKS-AND-MORTAR 

{ WHAT IT MEANS:

Businesses that have an actual physical location rather than a purely online presence
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