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			This book is dedicated to my loving 
Dad and Mom, Jerry & Shirley Moses—

			 

			Your unconditional love and support 
is what allowed me to dream BIG!

			 

			Also to my parents-in-law, 
Ipe and Susie Mathai—

			 

			You are an inspiration to me and I’m so 
grateful for your love and support.

		

	
		
			Foreword

			By Joel Osteen

			We all face times when we feel that we’re at a disadvantage, that we got shortchanged, that the odds are against us and we can never win. It’s easy to go through life thinking of all the reasons why we can’t be successful. “I’m the underdog here. I’m not talented enough, strong enough, or smart enough. Others have more experience, more qualifications, more resources, and they get the good breaks, the best positions. If I had a better personality, if I were more confident, if I were more attractive, I could reach my dreams.” The problem is that if you stay focused on what you think you don’t have, it’s going to cause you to shrink back and keep you from rising higher. It’s going to limit your life. That’s a deficit mentality.

			As one of the most inspiring and encouraging people I know, I can think of no one better to write this book on developing a winning mindset than my friend JJ Moses. 

			JJ had to fight through one barrier after another of being told he was too small to achieve his dream of playing college football or in the NFL. He could have easily been talked out of what God put in his heart, but he refused to let others determine whether or not he could succeed at the highest level. JJ is living proof that God loves to choose the underdog, the least likely, the one others write off and discount, and cause them to break through and be catapulted from the back to the front.

			I’ve known JJ since his playing days with the Houston Texans over twenty years ago, when he electrified fans with his speed as a kickoff and punt returner. He started serving as an usher at our church and has become a great servant leader here. I’ve watched him overcome overwhelming odds, taking the winning lessons he’s learned and turning them into the NFL’s number-one professional and personal development program. 

			JJ’s words of practical wisdom, encouragement, and faith on how to approach your life, your career, and your relationships will inspire you as his words have so often inspired me. I urge you to read this book and embrace the insight and encouragement you’ll find on every page. If you allow them to take hold and commit yourself to running your race with a winning mindset and positive focus, you will soon step into the power and abundance that God intended you to have and become all you were created to be.

		

	
		
			INTRODUCTION

			THE “PREPARE TO WIN” BLUEPRINT

			On September 8, 1978, my parents Jerry and Shirley Moses were taking a car ride and enjoying a beautiful day in Waterloo, Iowa. Suddenly, the fear of accident and death broke through their serene and peaceful day. As they were about to cross over the railroad tracks, a set of beaming lights came into full view from the side, heading directly toward them. No crossing signs illuminated, and they were hit by over one hundred tons of steel traveling at over forty miles per hour. The train dragged their car, with them inside, for nearly fifty feet. When everything came to a standstill, they both miraculously walked away without a scratch.

			One year from the date of the accident—on September 8, 1979—they were expecting the arrival of their first child. As the due date passed, the doctors discovered that the baby’s heartbeat was growing faint and that a ­C-section was necessary to ensure survival. Well, I may have been a few days late, but I finally arrived on September 12, 1979, as a healthy nine-pound boy, ready to meet the world.

			It’s no coincidence that my parents were in an accident but walked away without a scratch. It’s no coincidence that a year to the date of the accident I was expected to arrive. It’s no coincidence that, despite my faint heartbeat, I arrived healthy and full of life. Because, despite the challenges, there was a plan in place for my parents and for my life. I believe you are also reading this book because of a plan.

			There is a saying that goes, “In school you are taught a lesson, then given a test. In life you are given the test to teach you a lesson.” There are times in life when situations can be messy, things do not add up, or you put in the hard work but do not have anything to show for it.

			I’m reminded of a gala my wife and I attended years ago where a painter created art right in front of us. When the painter began to work on the painting, he started with a blank canvas. Then he began to combine colors. He brushed and blended the canvas with various tools. At first it looked a little messy and unformed. As he continued to work, however, the colors and shapes began to come together. Then, with a few final strokes, a masterpiece appeared right before our eyes. In life, things may look uncertain and even unformed at times, but know that your life is being painted by God. He is aware of what is needed to make your life into a beautiful masterpiece.

			In sports, each team has a specific game plan that enables them to ultimately win. However, it’s also about being able to deal with adversity, not flinching when things get hard, and staying focused on the strategy that leads to championship results. It also takes preparation, which is why I believe winners do not win by chance; they have a sustained mindset that gives them the ultimate advantage. I was blessed to have a career in the National Football League for four seasons, which was an impro­bable opportunity considering I am 5'6" and did not fit the prototype of an NFL athlete. Statistics showed that I had a 0.2 percent chance of making a roster.

			In this book, you will discover the blueprint to the Prepare to Win mindset, which is constructed around three significant levels of proficiency. Once you’ve started to implement them into your own life, you’ll understand how they helped me overcome all the odds of making it into the National Football League. Generally, it’s about intentional focus, resiliency, faith, and positivity. It incorporates your emotions, spirituality, and social health and ensures that you develop the skills necessary to achieve what you desire in life.

			Your dreams and goals are the ideas, careers, projects, desires, adventures, and solutions you think about constantly. Any one of them can be fueled by the belief that you were created to do something bigger than yourself. They can feel like a set of solutions to a problem in your world. It can be something that feels impos­sible, but you can’t seem to shake it from your thoughts. Your present reality may be the total opposite of what you are dreaming and capable of. In many ways, you might feel like life has become mundane and purposeless. You might find yourself wondering if life will ever change—will it get any better?

			If you identify with any of these statements, be encouraged, because I know you can experience a shift in your life by incorporating the principles in this book. It will take faith, effort, commitment, and perseverance, but your dream is waiting for you. Are you ready?

			There is an honest saying that goes around locker rooms when you first enter the National Football League: “The NFL stands for ‘Not For Long.’” Meaning, you may not have the luxury of a long-term career because you could get cut from the team, or, even worse, an injury could shorten your playing days. This reality hit me—and it came direct from the mouths of veteran players who had experienced the realities of professional football—in a moment when I imagined myself celebrating for having achieved a lifelong goal. I looked around the locker room, and I realized, regardless of the amazing players I was surrounded by, no matter how many records would be set or how fast a player ran the forty-yard dash, there was going to be a time when that saying was going to come true.

			This harsh reality was a bit of a shock, but I appreciated it because it brought me into a newfound perspective. Regardless of how often I was on TV sets on Sunday afternoons or how many fans I played in front of, the achievement of playing in the NFL was not going to sustain me for my entire life. I was proud of my focused work to get to that point, but the reinterpreted acronym hammered home a valuable lesson that emphasized winning as something that didn’t just refer to sports anymore. Now, to “win” meant attaining the complete life I’d always imagined.

			“Not For Long” isn’t only locked into the football experience. We all experience a variation of it in our lives no matter what goal we’re focused on. Successes will come and go, but we need to construct a stable foundation to absorb the impact of life’s blindside hits. Fortunately, I was blessed to have parents who prepared me for situations like entering the Kansas City Chiefs’ facility and having that “not for long” locker-room wisdom dropped on me. I was also fortunate to know the importance of embracing a process. I had experienced how they brought structure and strategy to what felt like chaotic situations. When I was a kid, they led me in times of transition, uncertainty, setbacks, and failures. They helped put everything in perspective so I never mistook the NFL for a so-called promised land where I could get comfortable.

			My parents helped shaped my mindset where I saw the NFL as a field of perpetual training and preparation instead of the golden ticket to a made life. Every situation I encountered transformed into a lesson that first helped me grow and then became something that I could use to teach, impact, and motivate others to win at life. Whether you are in retail, the government, healthcare, marketing, or real estate, these steps will help you win too.

			In high school, I would write the word “focus” all over my notebooks. In art class, I made a chain and a necklace that said “focus.” I would get haircuts and have the barber write “focus” in the back of my head. And so, focus was my motto. It was my statement.

			When I was in college, during my first couple of years at Iowa State—being in a new town, a new environment, with new friends and a new coaching staff—I found myself in a state of transition, and I had to rediscover that mindset. Sometimes you lose that focus because you’re trying to adjust. And that’s the situation I found myself in, so I had to go back to my roots, in a manner of speaking. But once I rediscovered that mindset, I noticed an immediate change. I earned a starting position on the football team, which came with great wins and awards, and eventually an NFL contract too. It brought me a new level of influence.

			Still, it’s not always easy—especially when you’re trying to be different or do something that’s never been done. Don’t be surprised if you feel a sense of alienation. It’s one of those things that just won’t make sense to everybody. Once, in high school, we were getting ready to play a big game, and I told our team in front of the coaches, “Guys, we need to stay focused. We don’t need to be chasing after girls or partying. We need to stay focused on working out and playing great football.”

			When my teammates heard me say this, they looked around at each other and were like, “Man, what are you talking about? What are you talking about not chasing after girls or going out to have fun? Man, you trippin’!”

			But looking back, there was a realization of the level of my intention and focus.

			The focused mindset won’t make sense to everybody. At least not in the moment. It can make people feel uncomfortable. But sooner or later they will always come back around full circle and say, “Ah, wow, I understand why you were like that.”

			This book is written to help you transform your day-to-day mindset so that you too can start performing up to your potential. Remember, however, that certain habits will take patience and practice to form, which is why the book is constructed in levels and steps. Try to avoid implementing them all at once. Just take them one at a time—at your own pace—and you’ll be prepared to win before you know it.

		

	
		
			LEVEL I

			SETTING A HIGHER STANDARD

		

	
		
			 

			 

			 

			 

			To achieve a winning mindset, you first need to ensure that all aspects of your life are working together toward a common purpose. This includes aligning your values, beliefs, and actions with your career, relationships, health, and personal development. When you are holistically aligned, you feel a sense of harmony, balance, and satisfaction. You are conscious of the choices you make and how they affect your overall well-being. You’re in tune with your body, mind, and soul. You’re being true to yourself, and not compromising on your values and beliefs for the sake of external validation or societal expectations. By being holistically aligned, you are able to live life with intention, authenticity, and fulfillment.

			Your internal sense of self will match your external reputation.

			I have been around all types of social classes, from the wealthy to those struggling to pay rent. From a distance, wealth can create the illusion of problem-free glamour; the realization hits that it is hollow if you don’t have a good name. My parents instilled in me that a person’s reputation is far more important than the material things ­society encourages us to focus on.

			The financial world works on grading you, even branding you with a “score” that alerts other money institutions what your reputation is. But much more powerful and meaningful is the score your peers give you in life. Before you even enter a room, your reputation precedes you. As you’ll see, I learned firsthand how a good reputation opens doors. A poor reputation, on the other hand, limits your potential and experiences. By extension, your score wears off on friends and business partners, or whomever you choose to associate with. Likewise, their reputation reflects on you and either helps build or detract from yours.

			After I graduated from high school, I was preparing to go to college. That summer, the manager at my mother’s workplace offered me a full-time job—the kind that had the potential to turn into a career. I decided to focus on college, but my appreciation for the offer was directly related to realizing why I had been offered it in the first place—my parents’ reputation. The manager knew my parents’ “score,” their reputation, which in turn benefitted me.

			It takes a lifetime to build up your reputation, but just seconds to destroy it. My parents took on the job of molding our character and used our shared experiences to illustrate how quickly hard work can be neutralized. While they never referred to it as such, holistic alignment was what they ultimately emphasized by setting a higher standard for ourselves and our lives. They knew how integral internal harmony was to external acceptance, performance, and, ultimately, success.

			It’s vital to always be aware of your internal and external narratives, and of where they differ and align. We live in a time where people talk about building a brand, getting more followers, and being influential, but the most powerful way to achieve goals and influence is to build yourself from the inside out—mentally, spiritually, physically, and emotionally. When you are holistically aligned, when all the aspects of yourself are in order, then you will feel guided as you enter unfamiliar circumstances.

			What do others think of you when they hear your name?

		

	
		
			STEP 1.

			PUT YOUR GOALS WHERE YOU CAN SEE THEM

			A study conducted by Harvard Business School suggested that only 3 percent of their students wrote down their goals; 13 percent had clearly defined goals but did not write them down. The remaining 84 percent were unable to identify a specific goal. Ten years later, the study circled back and looked at the participants. The 13 percent who had clearly defined goals but didn’t write them down were making, on average, twice as much as the participants who couldn’t state their goals. What really got my attention, however, was the 3 percent who had clearly defined goals and wrote them down. They earned as much as ten times more than the rest of the unwritten group put together.

			As you can see, this exercise is vital, and a lot more difficult than you might imagine (if you’re a person who has yet to write down their aspirations). You might have a floating thought in your head—existing in a realm of shorthand self-talk—and you might think that you fully understand it. But try to explain it to somebody else, and you can easily see how muddled and tangled it can become. If you write it down, all the mental shortcuts that you create fall apart, and you are forced to break down the process of achieving your goal in clearly defined language, of the kind that will be understandable for anybody.

			A lot of studying is done in the NFL. Some of it is conscious, and some happens so fast that it doesn’t register until you look back and see how you processed the information. I would be running as fast as I could and see holes or catch a glimpse of how a linebacker angled his foot and I’d already be veering away from the direction I knew he was pivoting toward. But one thing I always noticed as I was looking for an advantage to exploit on the field was the defenders’ positioning, footwork, and eyes. The elite players specially noticed these small indicators to help them make a decision. Elite players had an ability to put their entire concentration into a single point of focus, even as I was doing my best to confuse them.

			I see the same thing when I look at a world-class sprinter or pro basketball player—their eyes are fixed ahead on the target as they run or shoot the ball. As a kick returner, I spent the majority of my NFL career zeroing in on an oblong pigskin-covered object flying through the air. If my concentration broke, then any number of things could go wrong. My hands wouldn’t be ready to catch the ball at the precise moment, or it would bounce off my chest, or I might misjudge the distance and have to lunge forward to make an off-balance catch. Just like in life, there are a million ways to fumble on any given play.

			So, I learned how to block out the static. As a pro football player, you need to learn how to block out the flashes of the cameras, the tens of thousands of fans—cheering or taunting—the millions of people watching on TV and make it all evaporate with your focus. But if you focus on the wrong thing? Bask in the warmth of fans chanting your name or cheering you on? That can dilute the focus you have available for what matters. When you get it right though, the most beautiful moments can unfold. Time and distractions fall away, and a kind of creativity takes over, allowing you to actualize your potential.

			Sometimes this focus is so inherent to high achievers that they have trouble translating it into words for others as a lesson. I’d sit around rooms with players who had attained what most athletes only dream of. But reaching your dreams is not a one-stop ride. I saw too many exceptional athletes make the squad and then flounder, unable to maintain the motivation necessary to perform at an elite level. After I was done playing, it became my job to provide a structure for their focus.

			One of the most powerful tools I have used is one that usually elicits murmurs around a meeting table. What I do is place a piece of paper and a pen in front of each chair, and when the team meeting starts, I instruct everyone to write their goals out—physically—on paper.

			I’ve had business professionals who make jaw-­dropping presentations and players who can memorize hundreds of complicated plays struggle mightily with this—it isn’t easy, but that is what makes it so valuable. Writing something down imprints it on our souls in a much more meaningful way than just saying it out loud. There is power in the pen—which is why I’ve become intentional about physically recording my thoughts, goals, aspirations, prayers—anything I truly hope to accomplish. Like a lot of the administrators and players I have worked with, you might feel reluctant at the start, but when you do it enough, you will be blown away by how the simple process of writing jumpstarts the process of taking action.

			Writing down goals is proven to make a more indelible imprint on you as a person, but I also want to encourage you to post your written aspirations in a place where you see them throughout the day. Just glimpsing them paves a neuropathway in your brain. I use prayer in the same manner—put up on the wall as a constant reminder to meditate on it when I’d otherwise be thinking about what’s for dinner or if it’s time to rotate the tires. But more than that, I also appreciate the reminder I have given myself—it can feel like a gift to pause and make sure I am on the right path.

			And, as anybody who has written a grocery list or a to-do list knows—does it ever not feel good to cross something off your list?

			When I work with student athletes, so many of them tell me how they dream of playing in the NFL or NBA and, of course, I tell them to look at me—5'6" and undrafted, and I made it. How? I tell them to start right now with something they can all do immediately—write that goal down! Pin it up on the wall! Modify it and meditate on it and refine it with smaller goals to build on. Maybe you want to start your NBA journey by building up to sinking seventy free throws out of a hundred—write it down! Beat a hundred-yard dash personal time? Write it down and put a check next to it when you achieve that goal. You’ll find that you create more and more mini goals, and there is no more sure pathway to achieving major goals than by focusing on the details first.

			I started writing down my goals when I was in high school, and when I say started, I mean with typical teenager energy. Holy smokes—I hung up so much paper that it technically could have been wallpapering! But I LOVED looking at those messages to myself. There was so much that I wanted to accomplish, and the goals reminded me of my potential. I still had to work hard to achieve my dreams, but seeing the notes made me realize that it was up to me to meet the challenges. When you see a note that you wrote to yourself, it becomes difficult to make up an excuse for not pursuing it.

			I learned to create a goals system and would prioritize them so that when I accomplished one, I was able to move on to the next. Some I got stuck on, and it took a frustratingly long time to check them off, but often what I learned from the struggle made the next hurdle that much easier to clear.

			I’ve become motivated with how effective this simple act is and how it changes lives. Whenever I have speaking engagements, there is a point where I ask the audience how many of them write their goals down. It’s always close to the same percentage of that Harvard Business Study group. Maybe 20 percent of the people raise their hands.

			I take that opportunity to break down how easy it is to become distracted. I have my audience think about goals they have set but that seemed to somehow dissipate without even realizing it. It can be too easy to simply forget the hope needed to keep stoking the fire of our dreams. Writing down goals, seeing them, reflecting on them, and checking our status, our focus, our energy, helps us accomplish those dreams.

			You should not think that any of your goals are not big enough. After all, there is no shortage of paper to pin on the wall. If you want to purchase a home, buy a car, or land your dream job, try taking the time to sit down with a piece of paper and pen. That’s all it takes. Give yourself the space and time to focus on your goals and start writing them down. Then, below them, list the little goals that will support the bigger ones. You’ll feel activated as this simple but powerful act gives you agency over your life. This isn’t about somebody else making it happen for you—this is you communicating with yourself, taking control, and giving yourself a set of rules to live by. Without rules, you can’t define what a win is or discover the greater purpose for your life.

			You’ll find that you won’t simply write one goal down, nail it up, and then forget the process—there’s always another goal to achieve. Maybe you want to boost the confidence of a loved one or make a friend realize how much they mean to you. I’ve never found a goal that was too small to write down and check off. Just remember, no one can stop you from achieving your goals, whether you’re in an unfair situation, have a bad boss, or have made a mistake. The only person that has the power to stop you is you. So, the ball is now in your hands to make the decision on writing your goals.

			Recently, I found the goals that I had written down in high school. (Everybody saves their tattered goal list from high school, right?) I can still remember sitting at my desk and thinking so hard, impossibly hard considering what it was that I wrote down. But it was unmanageable for me to write it down until I had committed to the idea of giving my all to pursue the goal. That is the magic behind writing your goals down for yourself—they are for you and nobody else. And it’s a lot harder to talk yourself out of your goals after you’ve thought long and hard about focusing on achieving something that seems out of reach.
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