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Preface





  This book follows the theme of my first two books, Profiles of Genius and Profiles of Female Genius, in using the technique of psychobiography to ferret out “what makes the great tick?” This work differs in that it is written with self-help in mind for those readers interested in emulating the successful and powerful. My objective is to unearth the specific qualities and methodologies that these fourteen individuals utilized in their march to the top of their field, and to discover any similar patterns in their approach. This book is also dedicated to overcoming the myth that money, brains, formal education, and societal influence have anything to do with success. The bottom line is that too much money, education, or IQ is counterproductive to achievement, which is validated in the findings on these super-successful people. This book will confirm that “behavior, not genes” is the formula for any great achievement in life. I will attempt to prove that anyone with slightly above normal intelligence can become a powerful leader or creative genius through hard work, tenacity, and risk taking.




  These fourteen visionaries confirm that supersuccess is more a function of the heart than of the brain, of emotion than genetics, and of freedom than structure. Drive in the form of psychic energy has been coined in the text as a “manic success syndrome” due to the inordinate role it played in the rise to power of these wunderkinds. It’s not what we are, but what we think we are, that defines us. The more deluded we are in our dreams and fantasies, the more successful we can become.




  The psychobiographies of these subjects clearly illustrate the fallacy in Francis Galton’s claim that genetics and family heritage are the derivation of all success. It also disproves the “cognitive elite” theory proposed by Charles Murray and Richard Herrnstein in The Bell Curve (1994) that all success and power is a function of intelligence, education, and socioeconomic status. These visionaries clearly demonstrate that great success and power are learned and not inherited. All came from average families, had few forebears of any note, and their middle-class households provided little or no influence in their adult successes. There was no evidence of genius found in their immediate families. In fact, the fathers of Amelia Earhart, Pablo Picasso, Frank Lloyd Wright, Edith Piaf, Isadora Duncan, and Walt Disney were miserable failures. The only two who had fathers of note were Howard Hughes and Rupert Murdoch and their fathers only realized a modicum of success in one market area. The other six subjects had parents who were quite ordinary.




  Formal education wasn’t a factor in their power or success. Napoleon graduated forty-second of fifty-eight students from the École Militaire in Paris but went on to achieve enormous success as the world’s greatest military genius. Isadora Duncan had but four years of formal schooling, but Auguste Rodin called her the “greatest woman the world has ever known” due to her literary prowess and vast knowledge of the arts and dance. Isadora is universally acclaimed as the mother of modern dance yet, aside from one hour of ballet instruction, had no formal training in the discipline. Edith Piaf was recognized as Europe’s greatest chanteuse despite being illiterate until age twenty-one and incapable of reading one note of music. Picasso’s father, Don Jose Ruiz, was his mentor and also a journeyman painter. He influenced Picasso’s desire to paint but was otherwise a nonfactor in Picasso’s success. Picasso was a miserable student and only graduated primary school because his father bribed the officials to pass his son. All of these subjects clearly demonstrate that life-experiences and not genes, and drive and not education are keys to achieving great power and success.




  Selection Criteria




  One hundred candidates from the past three hundred years were studied, and fourteen powerful and super-successful individuals were selected from the arts, business, entertainment, humanities, politics, and science. The objective was to select the greatest and most powerful person in each profession. Candidates were chosen from works such as The One Hundred: A Ranking of the Most Influential Persons in History by Michael Hart and The Creators: A History of Heroes of the Imagination by Daniel J. Boorstin, in addition to substantial research on the six professions. Psychobiography was used in order to best analyze environmental and early childhood experiences relative to adult achievement. It is the methodology best suited for examining historical data and heuristic learning relative to personality and behavior. This approach was first used by Sigmund Freud, who studied the childhood experiences and dysfunctions of Leonardo da Vinci to ferret out the major clues to his later success. This book uses a similar technique in attempting to isolate the personal behavior characteristics responsible for the derivation of power and success in creative geniuses. Through a process of elimination I arrived at the final fourteen, using these specific knock-out factors:




  Father/mother of industry or changed the world. The individual must have had a material impact on society or be universally acknowledged as the father/mother of the industry or field (e.g., Picasso and cubism, Isadora Duncan and modern dance, Frank Lloyd Wright and architecture, Walt Disney and cartoons).




  Pinnacle of power and influence. The subject must have been the very best in their profession during their era or considered the very best by more than one source (e.g., Howard Hughes in business and Rupert Murdoch in publishing).




  Ten-year dominance. Once on top, the subject must have stayed there for at least ten years. They could not have been a flash in the pan (e.g., Robert Maxwell).




  Negative success. Two subjects were purposely chosen for their nihilism to see what, if any, similarities existed in people successful in gaining power and success through destruction. (Adolf Hitler and Napoleon Bonaparte, and Howard Hughes and Pablo Picasso turned out to fit the model.)




  Worldwide influence. The person had to have had a worldwide and not merely a regional or local influence (e.g., Amelia Earhart, Nikola Tesla, Edith Piaf, and Helena Rubinstein).




  Originality. The individuals had to have been responsible for creating their own success and not have married or inherited it. Kings born into power like Peter the Great or a woman who married into power like Eleanor Roosevelt were eliminated.




  Who Qualifies as a Creative Genius?




  This brings us to the definition of creative genius. I have elected to use the definition of genius throughout this text in its qualitative (achievement) not quantitative (IQ potential) sense. The world has become enamored with numbers where “genius” and “gifted” require a minimum Scholastic Assessment Test (SAT) score of 1400 or an IQ score of 140 to qualify. This book will demonstrate that great achievement has little to do with scores on a test, but more to do with performance on the stage of life. Jules Henri Poincaré scored at the imbecile level on Alfred Binet’s IQ test at a time when Poincaré was universally acknowledged as the world’s foremost mathematician. Skid row is littered with people touting 150 IQs. Webster’s Dictionary defines a genius as “a person who influences another for the good or bad” or who has “an extraordinary intellectual power especially as manifested in creative activity” or “a marked capacity or aptitude [IQ].” Creativity is likewise defined as “bringing something new into existence.” I am using the following definition of creative genius fashioned from the above definitions: “Creative genius is any person who influences another for the good or bad by bringing something new into existence (which changes the world in some dramatic way).”




  SUBJECTS SELECTED





  The fourteen selected include five women and nine men in six different professional categories: artistically powerful (Frank Lloyd Wright and Picasso); business tycoons (Helena Rubinstein, Howard Hughes, and Rupert Murdoch); powerful entertainers (Isadora Duncan, Walt Disney, and Edith Piaf); socially powerful (Marquis de Sade and Amelia Earhart); powerful politicians (Napoleon Bonaparte and Adolf Hitler); and scientific powerhouses (Nikola Tesla and Maria Montessori). Eight were European by birth (only six of these achieved major success in Europe), five American, and one Australian. All were Promethean spirits (intuitive-thinkers) except Duncan and Piaf. The subjects came from diverse cultures and religious backgrounds, yet proved to be quite similar in behavioral characteristics and operating methodologies. Figure 1 lists the fourteen by their greatest achievement and key success trait.




  FIGURE 1 MANIC ACHIEVERS AND POWER BROKERS
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  CONSIDERED BUT NOT SELECTED





  Many worthy subjects were considered but rejected. Two books were read on Mao before rejecting him for Napoleon and Hitler. Robert Maxwell was dropped since Rupert Murdoch was far more effective in the same profession. Georgia O’Keeffe was replaced by Picasso because he better defined art in the twentieth century and his influence was far greater. Alexander Graham Bell has had an enormous impact on communications but Tesla’s contributions seemed more critical to the solution of electrical power distribution. Those seriously considered but not selected were:




  Alexander the Great




  Steve Allen




  Honoré Balzac




  Ludwig van Beethoven




  Alexander Graham Bell




  Rachel Carson




  Catherine the Great




  Charles Darwin




  Charles Dickens




  Fyodor Dostoevsky




  Werner Earhard




  Thomas Edison




  Albert Einstein




  Henry Ford




  Sigmund Freud




  Galileo Galilei




  Genghis Kahn




  Ruth Ginsberg




  Martha Graham




  Timothy Leary




  Martin Luther




  Marshall McLuhan




  Malcolm X




  Nelson Mandela




  Mao Tse Tung




  Karl Marx




  Margaret Mead




  Andrew Mellon




  Marilyn Monroe




  J. P. Morgan




  Isaac Newton




  Frederich Nietzsche




  Florence Nightingale




  Georgia O’Keeffe




  Juan Perón




  Elvis Presley




  Janet Reno




  Joseph Stalin




  Peter Ilyich Tchaikovsky




  Leo Tolstoy




  Leonardo da Vinci




  Barbara Walters




  Trait Chapters—Psychohistories




  Most subjects were endowed with all seven traits found important in achieving great success—drive, risk taking, charisma, rebellion, self-confidence, tenacity, and vision—but one trait always jumped out as clearly most responsible for their rise to fame and fortune. Each subject was placed in a “trait chapter” that was most indicative of their acquisition of power and success. These chapters illustrate the role played by all subjects but highlight just two subjects (for example, “Risk Taking” with Amelia Earhart and Howard Hughes). In this case a risk-reward curve illustrates how risk is used to gain power. In the chapter on intuition (Napoleon and Frank Lloyd Wright) the Promethean personality is described relative to the importance of right-brain decision making and planning via macrovision. Each trait chapter contains a brief biographical history of the subject. The derivation of their driven personality and power traits is emphasized relative to their early experiences and environmental influences. Included are early life experiences, successes, crises, acquisition of power and influence, manic propensity, and self-destructive tendencies. The chapters are organized for easy use by the reader. The organization allows one to turn to any chapter for specific advice on that particular trait or to any individual to delve into that profession.




  If a reader is only interested in discovering how risk taking can be used to gain power and success, they may proceed right to that particular chapter and learn how Howard Hughes and Amelia Earhart acquired their power and influence by living on the edge. Anyone interested in discovering how a Promethean temperament (intuitive-thinking personality) affects creative success can turn to that chapter. Likewise anyone interested in hard work or the Type A behavior and its influence on success can turn to the chapter “Work Ethic,” which features Helena Rubinstein and Rupert Murdoch. Those readers interested in hypomania, obsessiveness, or psychic energy should read the “Obsessive Will/Manic Energy” chapter where the charisma and psychic energy of Hitler and Tesla are analyzed in depth. The first three chapters and the last one summarize the findings on everything from birth order to dysfunctional behavior relative to high achievement and self-actualization. These chapters cover crises, hierarchy of power, and a manic success syndrome in respect to that particular nuance of achieving power and success. The whole issue of nature versus nurture (born or bred) is covered in chapter 1 in addition to intelligence, formal education, and socioeconomic status, plus a detailed analysis of dysfunctional behaviors and their concomitant for success. The last chapter summarizes all the traits and other factors such as gender that appear to have contributed to success and power.
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  Controversy over Subject Selection




  Any selection process is always subject to second-guessing by academia, publishers, readers, and the author. There is little agreement on the definition of power, influence, and success in both the academic and nonacademic world. Therefore the claim of someone as the most powerful, greatest, or best will always be open to criticism. Power and influence are in themselves subjective words. They conjure up controversy since they often mean something different to each reader. Chapter 3 depicts “power” as an evolutionary factor in success and goes through a “hierarchy of power” that encompasses physical, financial, knowledge, titular, and charismatic power, and a will-to-power.




  Was Napoleon truly the greatest military genius in history? Many historians have called him such although selecting him as the greatest who ever lived is sure to be controversial. Was Frank Lloyd Wright the most influential architect in history? Many people think so, including social scientist Lewis Mumford. Many others, including the New York Times, called Wright the “Anarchist of Architecture” and “Frank Lloyd Wrong.” Hitler is probably the most controversial subject selected even though most people would acknowledge that he was highly influential in the course of twentieth-century history. Hitler was selected not only for his enormous power and influence but also because he achieved more success with less talent than anyone in history. I felt it was important to show that his rise to power employed many of the identical traits and behavior characteristics of Walt Disney and Amelia Earhart. It is shocking that such a no-talent could rise to absolute power by little other than charismatic speech. Is he unusual in this? Not really. Napoleon, Wright, and Montessori were equally eloquent and mesmerizing. Jim Jones, David Koresh, and other cult leaders have utilized mesmerizing dialogue to lead disciples to their deaths. These individuals took advantage of vulnerable people with promises of salvation and were able to deceive the weak into believing they were divine. Hitler was indisputably the most tyrannical beast who ever lived, but discerning what made him tick might give some insight into his methodology for gaining power.




  Calling Maria Montessori the preeminent female in primary education will surely prove controversial. Maria was included for two reasons. She not only met the criteria for creative genius but her Montessori method of teaching and philosophy of learning were found to be shockingly consistent with the early life experiences of all these subjects. Her beliefs that teaching is “social engineering,” that “the subconscious is much more important than the conscious,” that “liberty and freedom is power,” and that “education is liberty in the prepared environment” were crucial concepts in the personality formation and rise to success of these fourteen visionaries. Montessori claimed that “no one can be free unless he is independent,” which is the theme of chapter 7 in this book and one of the key success traits of creative genius. Her most profound finding is also strangely consistent with the findings on these power brokers: “It is only in persons of exceptional power—the geniuses—that this love of work persists as an irresistible impulse.” This tenet is the basis of chapter 9. Her hypotheses that “education is acquired not by listening but by experiencing the environment” and “it is by work, not play, that the child organizes his personality” were found pervasive in the early lives of all these subjects. Her thesis of “empirical learning” is also fundamental to super achievement.




  Montessori successfully trained “uneducable ’idiot’ children” to perform normally, giving credence to the “nurture” not “nature” theory. She then replicated that feat by doing the same for culturally deprived children from a Rome ghetto. Just as I have discovered that heuristic (trial and error) learning was critical to the success of these fourteen, Montessori demonstrated that educational success was based on empirical learning in an enhanced environment. This book will show that the Promethean personality and resultant entrepreneurial success were the by-product of the same type of learning. The fourteen subjects in this book were not supposed to have succeeded, just as Montessori’s children were not expected to be capable of reading and writing. Yet they did succeed despite their genetic and socioeconomic heritage, just as Montessori’s “idiot” children had done. Further research is needed to validate Montessori’s methods relative to adult overachievement, but it is shocking to find such coincidental findings. These alone were justification for inclusion of Montessori in this text.




  Subjects by Profession




  Common patterns found in the creative and entrepreneurial personality were:




  



  	All were self-starters and prodigiously productive.





  	They did not get ulcers, they gave them.





  	Most had few friends but many disciples.





  	They were not generally loved but universally respected.





  	Most were not admired by their peers or bosses (allegiance came from below not above).





  	Their persona instilled fear in associates and family (people sensed a ticking time bomb ready to blow at the least provocation).





  	They reached the top but never remembered or enjoyed the journey.





  	Most were their own worst enemy (their strengths became their weaknesses).





  	Most were dysfunctional personalities (in such a hurry to gain power, they never even saw, let alone smelled, the roses on the road to success).





  	All were impatient, impulsive, and intolerant.





  	Most were loners who only listened to their own council.





  	They had a childlike imagination and lived life as a fantasy.











   Figure 2 categorizes these creative geniuses by profession, including a brief description of their methodology for success and their dominant trait. This outline should help the reader decide which subjects are the most interesting to read or which best fit a personal or professional interest. All success and power comes with a high price, which not everyone is willing to pay. These individuals were willing to repeatedly pay that price both personally and professionally. They are classic examples of the Promethean personality type.











  
Introduction: Paradoxes of Power





  Many who achieve great things are amazed at their own accomplishments. Eminent innovators, entrepreneurs, and creators are usually so immersed in their own driven need to achieve that they are not aware of the amount of money, knowledge, and authoritarian or charismatic power they have. Power is paradoxical. The more it is desired, the harder it is to get. New Age psychologists believe the only way to obtain more power is to forget about power itself and use the will to pursue the principles of power. In the words of Ram Dass, a mystic and a spiritual leader: “The most exquisite paradox . . . as soon as you give it all up, you can have it all. . . . As long as you want power, you can’t have it. The minute you don’t want power, you’ll have more than you ever dreamed possible” (McClelland 1978, p. 204).




  Paradoxical Intention




  Most people try too hard to achieve and their intensity becomes counterproductive to the process. They are so focused on the goal that they are incapable of functioning in a way best suited for success. The path to excellence and power is relaxed concentration, which can be attested to by any world-class athlete. Psychiatrist/writer Viktor Frankl labeled this concept “paradoxical intention,” which maintains that concentrating too much on anything is counterproductive to the objective. He derived this theory of self-control or behavior modification in his work on psychotherapy and neuroses. Frankl founded a school of psychotherapy called logotherapy and wrote a book, In Search of Meaning (1959), in which he explained his hypothesis of paradoxical intention, which maintains that concentrating too much on anything is counterproductive to the objective. In Frankl’s words, “fear brings about that which one is afraid of and hyperintention makes impossible what one wishes.” Frankl came upon this accidentally in his experimental work with patients he was treating for various forms of neuroses. He found perfectionism to be a factor in failure in areas like impotence, stuttering, and excessive perspiring. Those who tried too hard were less capable of performing than those who were relaxed and focused.




  Frankl discovered “paradoxical intention” while working with impotent patients. He found they were only able to have an erection by not trying to have one. The harder they tried to have an erection, the more difficult it became; their minds got in the way of their ability to perform. Tennis players, golfers, and skiers can cite similar examples in their performance. Frankl confirmed his hypothesis by working with a teenager who had stuttered from childhood. When the boy concentrated too hard on stuttering he was unable to stutter, when he tried not to stutter he did. Frankl then reinforced his theories by working on perspiration. He found people who were unable to perspire even when they tried on a hot day. If they did not try, they, perspired profusely. Frankl further illustrated the concept through handwriting experiments where he found it impossible to perfectly replicate cursive handwriting. Try writing your name three times in cursive with exacting precision. It is impossible. But when you relax you can write your name exactly the same every time. In Frankl’s words, “try to scribble” and you will write better. “Try to write better” and there is a good chance that you will scribble. Frankl’s conclusion was:






   Don’t aim for success—the more you aim at it and make it a target, the more you’re going to miss it. For success, like happiness, cannot be pursued; it must . . . as the unintended side effect of one’s personal dedication to a course greater than oneself. (In Search of Meaning [1959], p. 146)







  PARADOX OF POWER





  Frankl’s principle of paradoxical intention is pervasive in the lives of great people. Most of these fourteen did not try to make a lot of money but became very rich. If they had tried, the chances are they would have failed. They had huge goals and dreams and never lost sight of them, but once they were established these goals were relegated to the background while they focused on the fundamentals for success. An example is the paradox of frenetically searching for romance. Most great romances occur accidentally. Edith Piaf spent her life attempting to find love. Her intensity guaranteed her failure. Attempting to get rich quick will end in the same futility. Successful individuals concentrate on the fundamentals in a microway while keeping the macrogoal in the background. To achieve great success it is important to set a goal, then forget it and concentrate on the fundamentals for achieving that goal. Winning a tennis match should be subordinate to serving well and hitting the ball correctly. If these are achieved there is a good chance of achieving the primary objective. If one thinks of the goal while performing, he or she is incapable of becoming proficient in the fundamentals. The “mind” must be removed in skiing, sex, tennis, and in all professional pursuits. These fourteen visionaries did just that. They became the best they could become and power, fortune, and fame were the by-products of their focus.




  Examples in history are rampant. Columbus was looking for the Indies and found America. Darwin was a trained minister whose inquisitiveness created the theory of evolution. Bell was looking for a cure for hearing disorders and invented the telephone. Einstein was a postal clerk when he propounded the theory of relativity. The Marquis de Sade lived his whole life as a paradox. He was a dedicated atheist living in a Roman Catholic country, a nobleman in Revolutionary France, and a sadomasochist during the height of the Enlightenment. His bizarre behavior caused him to spend his life in jail, but had he not gone to jail he would never have become a famous writer-philosopher or a symbol for the surrealist movement. Both Napoleon and Hitler were paradoxes of the first order. Both rose to dictatorial power in politics where all power comes from a constituency. The power is given from below, it is not taken by force, except in rare cases like Attila the Hun who lived in an era devoid of other power sources. Both Hitler and Napoleon used their charismatic powers to convince an unhappy and distraught electorate to give them total power. What is amazing is that neither one of these men were of the same nationality as the electorate which gave them power. True empathy with those whom they led was impossible, so these two driven men were forced to use other means of persuasion. Napoleon used Austrian and British threats while Hitler utilized the threat of communism and starvation to gain power and influence. Such success demands an awesome amount of moxie, guts, and charisma. Both of these despots had these traits in abundance.




  The danger in giving cultlike leaders such power is that they virtually never give it back. In a December 1994 article in Parade magazine, Carl Sagan wrote about the frightening menace of cultists. He said, “Once you give such a charlatan power over you, you almost never get it back.” The paradox of Napoleon and Hitler is that both were able to gain dictatorial power on a platform of passionate nationalism. The irony is that the Corsican Napoleon (of Italian heritage and speaking broken French) and the Austrian Hitler were both able to take over nations steeped in a nationalistic ideology. They overcame these obstacles through the power of their wills. Napoleon convinced the French people to crown him emperor at age thirty-three based on his military success in Italy. Hitler assumed dictatorial power in Germany as its führer (leader) in 1933 based on his promise to save the nation from Jewish exploitation and Communistic threats. Once in power he led millions of Germans to their death based on Aryan supremity and the dream of establishing a master race. Hitler, like Napoleon, never allowed the truth to get in the way of his objective, and once in power never relinquished it. His power of persuasion resulted in the deaths of forty million people.




  Many paradoxes surround the lives of successful people. Montessori was a medical doctor who hated the idea that the only professional opportunity for her was in education, yet she ultimately revolutionized the world of education. Isadora Duncan rejected ballet after signing up for one lesson and quit to found her own school of modern dance. Helena Rubinstein was asexual and never even dated until her thirties—long after she started her business based on making women seductive. Walt Disney so hated art that he never allowed the word to be used at Disney Studios, yet he revolutionized the artistry of the cartoon character. Similarly, Picasso detested art schools, yet became the father of his own school, cubism. Frank Lloyd Wright is probably the greatest paradox. This child of a Baptist minister violated every principle of the church when he abandoned his business, wife, and six children for a wild fling with the wife of one of his clients. The paradoxes of these fourteen visionaries are illustrated in the following list.




  Paradoxes of Power




  How could a Corsican immigrant, who spoke broken French, use nationalism to become emperor of a foreign nation and lead millions of Frenchmen to their death?




  How did a mediocre cartoonist, who hated artists, build the most creative animated art works in history?




  What allowed a fifth-grade dropout, who never took a dance lesson, to create modern dance and revolutionize the art?




  How was an average female pilot able to gain the reputation as the “Goddess of the Air” and become the world’s most famous aviatrix?




  How could a loser who never held a job in his life before age forty become the most tyrannical dictator in the twentieth century when he wasn’t even a citizen of this powerful nation?




  How could a risk-oriented man like Howard Hughes, who was willing to risk his life and fortune with total abandon, be petrified of germs and flies?




  What motivated a woman who detested teaching as a profession to spend her life revolutionizing that profession?




  How could a puritanical fundamentalist become rich and famous by building a newspaper empire through the use of blatant, salacious, and pornographic reporting?




  How could a woman who could not read a note of music become Europe’s greatest chanteuse?




  How was Picasso able to create a whole new school of art—cubism—when he hated all art schools and the art establishment with a passion?




  How could an asexual woman, who needed no man, become the First Lady of Beauty by making women seductive?




  How did being raised in a Jesuit abbey mold the man who created “sadism” and spawn the world’s most famous sexual intellectual?




  Why would a life-long pacifist create destructive death rays and earth-splitting oscillators capable of annihilating mankind?




  Why did the creative masterpieces of the world’s greatest architect leak? And what motivated this fundamentalist to abandon his wife and six children plus a thriving business during the height of his career?











  1




  Nature vs Nurture: Creativity and Power






   Many things that are attributed to biological prewiring are not produced by selfish, determinist genes, but rather by social interactions under nonequilibrium conditions.




  —Alvin Toffler, Order Out of Chaos




  No human quality is beyond change.




  —Jerome Kagan, Harvard psychologist







  Drives and Dreams vs Genes and Means




  This book is about power and personality. It is not about genetic endowments. It is about fourteen people who used average attributes to attain super power. Silver spoons, Ivy League educations, MENSA IQs, and social-register status are not essential to acquiring and maintaining power. Superpowerful people are able to “take” power because they truly believe they deserve it. These visionaries believed in themselves and their belief endowed them with the attributes that led them to enormous power.




  Instant power, like instant gratification, is an exercise in mental masturbation. Great power emanates from years of sweat and toil and cannot be attained overnight. It is the by-product of enormous mental, emotional, and physical struggle. True power comes from within. Knowledge and authoritarian and charismatic powers are merely the external manifestations of an indomitable internal belief system. Even when one’s beliefs are deluded, the pack is willing to follow, which will be illustrated in the chapters on Napoleon, Hitler, and Hughes.




  Mozart was an anomaly and Forrest Gump was not just a Hollywood fantasy. Superstars and creative geniuses are ordinarily endowed people with abnormal drives. They are obsessed with “actualizing” their own internal dreams and self-images. Such people are bred, not born. History has given us numerous examples of people with few genetic gifts who attained power. The great learned to be great. Muhammad was a common camel driver who turned Mecca into a citadel because of a spiritual revelation that inspired him to write the Koran. Columbus had few redeeming qualities other than a vision that he was driven to fulfill. A bolt of lightning transformed Martin Luther from a law student into a religious reformer. Fear and imagination led him to great religious power. Loss of hearing became the motivation for Beethoven’s greatest symphony—the Ninth. Being born a cripple was not a detriment to Lord Byron—it was his inspiration.




  Thomas Edison parlayed three months of formal education into the most prolific inventive career in history. Einstein violated all traditions in a dogmatic field like physics. He visualized the concept of relativity in his early teens and admitted to never having another truly original thought after adulthood. He said: “Once you are sophisticated you know too much—far too much.” Einstein always ignored the experts and changed the world in the process. He advised: “The gift of fantasy has meant more to me than my talent for absorbing positive facts.” Abraham Lincoln was so simple and basic that he was a perennial loser. Tenacity and drive allowed him to become one of America’s greatest presidents. The name Stalin means “steel” in Russian. Joseph Stalin grew up to fulfill his childhood destiny by exacting a despotic revenge on a weak constituency. Stalin learned violence from a drunken and abusive father, which nurtured a revolutionary spirit even though he was being groomed for the ministry. All of the above are examples of successful people inspired to fulfill their internal images and fantasies and in so doing achieving enormous power and success.




  Talent Is of Little Import




  Failure imprints an indomitable resolve in certain people. Milton Hershey turned adversity into drive, which led to a dynasty in chocolate. Handyman Will Kellogg was afraid of being fired when he forgot to refrigerate wheat dough. Instead of throwing it out, he put it through the roller and it flaked into a cereal fortune. Elvis Presley ignored a horrid reputation as a gospel singer to become the “king” of rock ’n’ roll. “Mad Henry” Ford failed repeatedly in business but realized his dream of building a car for the average man (the Model T), thereby revolutionizing automobile mass-production techniques. Even Freud, the man primarily associated with “sex,” was an asexual individual who stumbled on psychoanalysis by accident while treating emotional problems.




  It took a Siberian prison to transform Dostoevsky from a disillusioned journeyman writer into a great author. John D. Rockefeller turned moxie into money just as Ernest Hemingway utilized a distorted imagination to create provocative novels. Andrew Carnegie rose from the gutter with little raw talent. Drive and inspiration transformed him into a great entrepreneur and philanthropist with twenty-five hundred libraries as testimony to his greatness. Mother Teresa created the Sisters of Mercy out of a passion for nurturing the sick and not out of any need for power, yet it has made her into the most powerful woman in the Catholic church. Ray Kroc was a middle-class milk-shake salesman who transformed’ a dream into the miracle called fast food. Ty Cobb and Pete Rose are the quintessential examples of baseball players with mediocre talent who rose to the top. They utilized an average talent for hitting a baseball into the most hits in baseball history—a case of mind over muscle or will over genes. There is little question that drive and dreams win out over talent and genetics every time as illustrated by the above superstars. It is not so important the hand we are dealt, but the desire and obsession with which we play that hand. Will and drive are far more important than all the talent in the world.




  Born or Bred?




  Francis Galton ascribed all great genius to genetics. He spent years attempting to validate his premise that ability was inherited through genes. His work Hereditary Genius (1892) was a self-aggrandizing effort to prove that genes were responsible for his cousin Charles Darwin’s genius. Intellectuals and academia are wont to believe Galton’s premise that all success is a function of family heritage. Such people are determinists, convinced that successful people are living out a preordained destiny. They believe that nature, not nurture, is the secret ingredient for all creative success. On the contrary, based on the family histories of these fourteen visionaries, heritage had little or nothing to do with their success. They were programmed early in life with unique personality traits that appear to have been critical to their success. They had Drive, Tenacity, Vision, Work, Confidence, Risk Taking, and a Renegade Nature. These traits were acquired and not inherited. Individuals with these traits are those who make it to the top in creative and entrepreneurial ventures despite the lack of genetic gifts.




  POWER AND SUCCESS ARE LEARNED





  Napoleon graduated forty-second out of fifty-eight graduates from the École Militaire in Paris. Historians have commented on his early mediocrity. How did a man with such average credentials, reared in an average family of seven average brothers and sisters, become the greatest military genius in history? Even more remarkable, how did the son of a perpetually unemployed minister become the most renowned architect in history? Frank Lloyd Wright’s father was so inept that he was never able to keep a job more than one year in twenty years. Based on the genetic theory of creative genius, one would think Disney’s forefathers would have been steeped in creative talent. Walt Disney’s father was even more inept than Wright’s. He failed in running a motel and a Florida orange grove, and as carpenter, farmer, and manufacturer. Did Amelia Earhart become the “Goddess of the Air” from inherited genes? Did she inherit her temerity and style from a drunken father or a submissive mother? No way! Amelia adored her father but admitted that he was a failure in every professional venture he ever undertook, and Amelia nurtured her mother from middle age on.




  Did Picasso inherit his painting skills from an artist father? No chance! Picasso’s father was a mediocre artist at best and failed in every responsible position he ever held. The only major contribution Don Jose Ruiz made in Picasso’s education was to bribe Spanish officials to get young Pablo through grade school. How did Edith Piaf, abandoned, illiterate, and unable to read one note of music, rise to become the greatest chanteuse in Europe? It certainly wasn’t genes. Even Howard Hughes was an enigma relative to his heritage. He inherited Hughes Tool from an entrepreneurial father and paranoia from a hypochondriac mother. When his father died, he left young Howard $650,000 after a lifetime of hard work. Howard then demonstrated true entrepreneurial flair in parlaying the inheritance into a billion-dollar empire encompassing many industries. Howard certainly benefited from an entrepreneurial heritage, but his success was the result of the driven personality he developed along the way.




  SUCCESS AND FAILURE IMPRINTS





  These subjects learned to be powerful and successful during their impressionable youths or through some metamorphosis, crisis, or other experience that molded them with the key traits for success. Daniel Goleman in Emotional Intelligence (1995) said: “Emotional learning is lifelong . . . and can have a profound impact on temperament, either amplifying or muting an innate predisposition” (p. 221). Jerome Kagan, the eminent Harvard psychologist, has studied childhood development and believes all infants are born with a proclivity for being timid, bold, up-beat, or melancholy. But he found that those predispositions are often altered even while in the crib. In his study he found that “the emotionally competent . . . children spontaneously outgrew their timidity.” Goleman observed that “we are not necessarily limited to a specific emotional menu by out inherited traits. . . . Our genes alone do not determine-behavior; our environment, especially what we experience and learn as we grow, shapes how a temperamental predisposition expresses itself as life unfolds” (p. 224).




  Harvard pediatrician T. Berry Brazelton found that infants in a crib learn “success” and “failure” by interacting with their environment. In a study where children were taught to place blocks together in their cribs, Dr. Brazelton found they were either imprinted with a “greatness” or a “hangdog” image of themselves, depending on their success or failure in the block experiment. He said those who failed would express their failure in their demeanor and take on an expression which said, “I’m not good. See. I’ve failed.” Brazelton’s children had what I refer to as a “failure imprint,” which results in a losing persona that continues on into adulthood unless modified with a “success imprint.” Brazelton observed that those children who experienced “success imprints”—putting blocks together successfully—would beam with a bright-eyed look of omnipotence that communicated, “Tell me how great I am.” Success begets success and failure begets failure, making it critical to imbue oneself with successful experiences instead of failure experiences, both of which are destined to be replicated later in life.




  ACQUIRED MANIA





  Nothing in the genetic histories of these fourteen visionaries indicated they were destined for future success. They were certainly bright, aggressive, and reasonably healthy. Beyond inheriting a slightly above-normal intelligence (115–140 IQ), a fair share of testosterone (competitive and thrill-seeking drive), and normal physical bodies, they were normal people with abnormal drive and energy. Their particular genetic gifts are found in many millions of people who do not achieve beyond the norm. Then what made them great? Mania for pursuing their dreams was one overwhelming factor. Another was their dysfunctional personalities. Most were driven from some internalized need to be the very best and to pursue their dreams with a passion seldom seen in the normal population. Was this mania learned or inherited? Substantial evidence indicates it was learned. Were these fourteen what one would call well-adjusted personalities? Not in the classic sense. They were abnormally driven to achieve and were hypomanic in their methodology. All but one had a Type A personality and they all exhibited various forms of dysfunctional behavior. Most were manically driven, which often resulted from some great trauma in their early lives.




  What was their secret? How did they acquire such a strong work ethic, tenacity, intuitive skills, and temerity? What made them so different and driven? Intelligence certainly was not the key variable. And none started with as much money as they ended with. None were born with Mozart-like precociousness. Most were reared in average middle-class families. So what allowed them to gain such incredible power and influence? One of the major factors I have coined is a “Manic Success Syndrome.” All exuded a kind of manic need to succeed at any cost. They were driven people who would not allow anything or anyone to interfere with the realization of their dreams. Rupert Murdoch biographer Thomas Kiernan searched for factors that could have molded Murdoch into such a driven man. He interviewed one of Murdoch’s school friends at Geelong Preparatory School in Melbourne, Australia, which gave him some insight into this media mogul’s drive. The school friend said, “I don’t think Rupert was born with the traits that have sullied his reputation as a grown-up. He developed them out of his desperation to encourage his father’s approval when he was growing up. . . . If you ask me, the Rupert Murdoch of today is very much a creation of his father” (Kiernan 1986, p. 19). This is a common finding in the rest of the fourteen, although the men were more influenced by their mothers and the women by their fathers.




  
EXPERIENTIAL IMPACT





  What drove Picasso to become the most prodigious artist in history, producing in excess of fifty thousand works of art? Why would Nikola Tesla, a millionaire by age thirty-three, sleep only two hours a night in a mad need to solve the mysteries of science? What drove Walt Disney to sleep in his studio for months to produce Snow White, almost destroying his health and marriage in the process, when he had already created Mickey Mouse, Pluto, and Donald Duck? I hope to give a plausible explanation in this and the next chapter.




  One truth is self-evident from these psychohistories. It is not money, family background, intelligence, formal schooling, or other mysterious talent that account for success. It appears that the critical traits for success were acquired by these fourteen during lifetime experiences through interaction with early role models, mentors both real and imagined, and the many crises that armed them with a frenetic need to achieve. In other words, they learned to be great from an inner need that had been imprinted and conditioned, not inherited.




  Francis Galton’s theory that genius is a function of inherited intelligence set the stage for the controversial book The Bell Curve (Murray and Herrnstein 1994), which attempted to correlate all success with intelligence. Both Galton and The Bell Curve used a deterministic hypothesis to suggest that all great achievement emanates from intelligence, which in tum is preordained by one’s genes. To some degree Galton was justifying his own heritage, having been related to Charles Darwin. Biologist Edwin O. Wilson disagrees: “Genes do not determine behavior, but only produce a tendency that can be ignored or controlled” (Leman 1985). Reviewing the psychohistories of these fourteen subjects, none descended from a powerful ancestry or successful parents as Galton suggested. In fact, the fathers and grandparents of Disney, Duncan, Earhart, Picasso, Piaf, and Wright were considered failures. The fathers of Napoleon, Hitler, Montessori, Rubinstein, Sade, and Tesla were average middle-class individuals who provide no clue to the creative genius and achievement bent of their famous offspring.




  LEARNED SUCCESS





  The only two subjects born of successful parents were Howard Hughes and Rupert Murdoch. Both had successful fathers whose success paled in comparison to their famous sons. Hughes’s father was a successful entrepreneur who started the Hughes Tool Company which Howard inherited in 1924. Within twenty years young Howard had parlayed his $650,000 inheritance into $1 billion. Howard, Sr., never achieved success outside of Houston, Texas, and was never completely solvent due to a turbulent life of wine, women, and song. Howard, Jr., assumed control of his father’s business at age nineteen and used it as a springboard in building a worldwide empire of movies, airlines, casinos, silver mines, and real-estate holdings.




  Rupert Murdoch inherited one small newspaper in Adelaide, Australia, at age twenty-one. His father, Keith Murdoch, was a prominent publisher in Australia. Murdoch is the only subject who had a successful father in the same profession. His father was a successful freelance writer and entrepreneur early in his career, prior to becoming a powerful corporate newspaper magnate in Melbourne. Keith’s power was based on his position in a corporate hierarchy. Rupert, on the other hand, took his inheritance (one small marginal newspaper) and developed it into the most powerful worldwide media empire in history. His influence and power dwarfs that of Pulitzer or Hearst and encompasses four continents in various industries: newspapers, television, publishing, and airlines. In November 1994 Forbes magazine estimated Murdoch’s worth at $4 billion. Not bad progress for a twenty-one-year-old who started with a small town daily paper worth $500,000 in 1954.




  EVEN ARTISTS ARE MADE





  Some will argue that Picasso inherited his talent for painting from his artist father. Not so! Picasso’s father was a mediocre artist at best. His impact on Picasso was not genetic but emotional. Don José Ruiz was dedicated to making Pablo into a great painter. He himself was unable to keep a job, but he did exercise enormous influence over his son’s emotional need to paint. Don José instilled the passion for art in Picasso. One indication is Pablo’s ability to paint before he spoke. His first word was piz for pencil and his reward was sweets for producing a drawing. His behavior and schoolwork were not rewarded, which motivated Picasso to disregard everything but painting. Picasso and his father were exact opposites, physically, emotionally, and mentally. Don José was a tall, thin, and elegant man who was well mannered and pleasant. Picasso was short, squat, abusive, and an arrogant tyrant, oblivious of the feelings of others. Picasso was raised by indulgent aunts, sisters, and a mother who told him as a young child, “If you become a soldier, you’ll be a general. If you become a monk, you’ll end up as pope.” The egoistic Picasso responded by creating mystical and godlike art to match his internal vision of himself. His great success was learned, not inherited. His egomania knew no bounds, which was illustrated by the painting he created for his family when he left for Paris at age nineteen. Picasso’s self-portrait was signed “I the King.” His die was cast.




  EVEN SCIENTIFIC GENIUS IS BRED





  Nikola Tesla purportedly inherited a phenomenal memory from his mother. At least he gave her the credit in his autobiography. Tesla’s father was an Orthodox minister and his mother an illiterate housewife with a photographic memory. Tesla was a precocious child but driven with an obsession for perfection. Nikola was certainly bright, probably the brightest of these subjects, but his memory, intuition, and intelligence were not that different from millions of others. These gifts were hardly the causal factor for the person who has been called the greatest inventive genius in history. Both Picasso and Tesla were manic personalities with a herculean work ethic. They were both driven and endowed with a psychic energy that could not be denied. They also shared many similar behavior patterns and personality traits (intuition, work ethic, independence, obsessional drive, and a Promethean temperament) all common to the other subjects and the real basis for their consummate success and power.




  Common Personality Traits




  Seven key behavior traits appear to have been responsible for the supersuccess and power of these fourteen visionaries: Intuition (vision), Self-Esteem (confidence), Risk-Taking Propensity (temerity), Rebellion (independence), Obsessive Willpower (drive), Type A Work Ethic (energy), and Tenacity (perseverance). These traits were recurrent themes during the research on these subjects and are universal patterns found in most entrepreneurial and creative geniuses.




  EXPERIENTIAL DERIVATION OF TRAITS





  How were these traits acquired? In these subjects it was early childhood experiences and traumas that imprinted the key traits and formed their unique personalities. Early experiential factors also led to their various abnormal behavioral characteristics, which also contributed to their success and power. Most were so different that they were labeled dysfunctional by their friends and often megalomaniacs by their enemies. Unique and at times bizarre behavior—hypomania, obsessive-compulsiveness, manic depression, and Type A behavior—appear to have contributed greatly to their success in life. The most common intrinsic or causal factors that appear to have been responsible for molding their characters were: birth order, transiency, little formal education, mythological hero mentors, early traumas, positive role models, and permissive family environments. Each of these proved instrumental in the formation of the unique personalities that ultimately made these subjects great.







	
Birth order




	
Firstborns are groomed for a life of perfectionism, leadership, and drive, and have the responsibility of wearing the family mantle of leadership.









	
Frequent travel/transiency




	
Instills self-sufficiency, independence, perseverance, temerity, and ability to cope with the unknown. Children learn how to effectively deal with ambiguity.









	
Little formal education




	
Instills the need to overachieve. Insecurity makes children try harder. Boarding schools instill autonomy, independence, and self-confidence.









	
Fantasy hero mentors




	
Imprint children with an unconscious feeling of omnipotence and remove all limits for potential achievement. Great role models for achievement.









	
Early traumas




	
Early crises indelibly imprint children with unusual resolve and endow them with higher than normal risk-taking propensity and drive.









	
Positive role models




	
Independent and self-employed fathers instill autonomous spirit and demonstrate ability to make it in the world outside a corporate womb.









	
Permissive families




	
Instill temerity and independence. Freedom to risk and err without remorse builds coping skills and positive/optimistic views of the unknown.














  “Manic Success Syndrome” and the Dysfunctional Personality




  High energy emanates from the mind, not the body and is often the by-product of a driven personality. The lives and experiences of these subjects clearly demonstrate that abnormal drive or high energy is conducive to superachievement. Anyone interested in launching the greatest breakthrough product, producing the most universally renowned art, revolutionizing social systems, creating a whole new scientific paradigm, or becoming a superentertainer must have high energy. Such individuals often are viewed as frenetic overachievers and social deviants. Rock stars must have greater insight on this issue than most as they lead reckless lifestyles and pride themselves on being different—both important to great achievement. Great entrepreneurs also exhibit high energy and tend to be different. Leaders are never normal by any barometer. That is not surprising since all great breakthroughs demand what Harvard’s Joseph Schumpeter called “creative destruction.” This premise suggests that anything “new” cannot be created without a willingness to destroy the “old.” One must be prepared to sacrifice the “existing present” to create an “opportunistic future.” These visionaries certainly qualified on the creative destruction definition and were also culturally diverse in the context of society’s norms for behavior. I have categorized these manic successes into four divergent personality types that appear to contribute to success. These four are: Type A, manic-depressive, obsessive-compulsive, and hypomanic personalities (see figure 3).




  IT PAYS TO BE A LITTLE CRAZY





  Experts on the subject of dysfunctional behavior agree that the majority of creative geniuses are abnormal personalities. In 1931 Ernst Kretschmer wrote The Psychology of Men of Genius in which he concluded that manic depression was a necessary factor in all genius. He said, “The spirit of genius . . . is no free-floating, absolute power, but is strictly bound to the laws of blood chemistry and the endocrine glands.” In the Key to Genius (1988) D. Jablow Hershman and Julian Lieb concluded that “manic depression is almost indispensable to genius because of the advantages it can supply, and that if there have been geniuses free from manic depression, they have been a minority” (p. 11). They argue that “mania bestows abnormal energy,” which leads to creative genius. Anthony Storr in The Dynamics of Creation (1993) said that “Einstein provides the supreme example of how schizoid detachment can be put to creative use” (p. 83). These fourteen subjects were all viewed as a little crazy by the media, and operated with an abnormally high level of manic energy that became a catalyst in their success.




FIGURE 3 PERSONALITY DYSFUNCTIONS OF CREATIVE GENIUS
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ABNORMALITY AND SUCCESS





  Individuals with normal aspirations and goals typically achieve normal success and those with abnormal aspirations and goals typically achieve abnormal success. Normal individuals fit into the middle of the distribution curve. Their success in life hardly ever places them in the two extremes of distribution where great success and abysmal failure reside. Their normal aspirations ensure normal success and guarantee that they will avoid terrible failure, but predestine them to mediocrity. Conversely, it is virtually impossible for the abnormal visionary to end up in the middle of the distribution curve where mediocrity presides. The visionary either makes it very big in life or becomes a miserable flop. These fourteen were abnormally driven and therefore ended up as eminent successes. Virtually all people with abnormal dreams and drives end up either like these visionaries or on skid row, which prompts the aphorism, Supersuccess and power emanate from the impossible dreams of abnormal people. Great success demands deviance from the norm and also requires great temerity. Those who are afflicted with “rushing sickness” are better equipped to succeed.




  TYPE A PERSONALITIES





  Abnormal personalities may be the creative geniuses and innovators but they are difficult to deal with both personally and professionally. All but one of these fourteen subjects were Type A personalities (see figure 3). Type A personalities make impossible bosses, tending to be tyrannical and demanding. Both Rubinstein and Murdoch were hated and considered ruthless and overaggressive by their employees. Type As typically justify unrealistic expectations of others since they also demand such results of themselves. While such individuals do not make the ideal boss or employee, they do successfully perform and meet impossible goals. They typically outperform their peers because of their competitive natures and maniacal need to succeed. Anyone desirous of enormous achievement must be willing to tolerate the Type A personality. As the old adage goes, “If you want something accomplished, give it to a busy person.” The reason “busy” people are capable of producing instant results is that they have an internal need to fit more and more into less and less time.




  DRIVE AND SUPERACHIEVEMENT





  Driven personalities are compelled to satiate an internal need for achievement independent of any external rewards. Such individuals should be given the necessary resources and left to their own devices. There is no need for monitoring their work as they are self-motivated. They achieve because they “have” to emotionally, not for the organization, but for their own personal ego gratification. These individuals are self-driven and will work passionately, if not pathologically, to succeed at any cost. No price is too great for them to pay either personally or professionally, which begs the aphorism, “Successful performance demands employing a Type A or Hypomanic personality. Conformity demands employing a Type B personality.” Some of the personalities in this book were more A, than others. Napoleon, Rupert Murdoch, Picasso, Helena Rubinstein, and Nikola Tesla were off-the-scale Type A+s. They were impatient, intolerant, impulsive, workaholics with short attention spans, and obsessed with winning at life. They were in such a hurry that I tagged them with a “rushing sickness” label in chapter 9. Eight of the subjects were Type A–, as they were less driven than the above five. Of the fourteen subjects, only Isadora Duncan was not classified as a Type A personality, but even she was driven.




  MANIC DEPRESSION AND SUCCESS





  Seven of the subjects (Napoleon, Disney, Hitler, Hughes, Piaf, Sade, and Tesla) were manic-depressive personalities who vacillated between states of mania and depression. Kay Jamison, an authority on manic-depressive disorders, has done extensive research on manic-depressive creative artists. Her work Touched with Fire (1993) defined the manic-depressive personality as having “many features of hypomania—such as outgoingness, increased energy, intensified sexuality, increased risk taking, persuasiveness, self-confidence, and heightened productivity—have been linked with increased achievement and accomplishments” (p. 87). Her research was based only on artists. The manic subjects in this book confirm Jamison’s findings. Their enormous success appears to have been a direct result of the manic side of their disorder, not the depressed side. Unfortunately these subjects were not always in their manic state. Lord Byron, a classic manic-depressive, said, “I can never get people to understand that poetry is the expression of excited passion, and that there is no such thing as a life of passion any more than a continuous earthquake, or an eternal fever.” Jamison found that when manic-depressive personalities are in an “intensely creative episode,” they exhibit “high enthusiasm, energy, and self-confidence.” Napoleon, Disney, Hitler, Hughes, Sade, and Tesla had similar experiences that elevated them to greater achievements. Their success instilled confidence, which gave them still more success until they became megalomaniacs, so confident they were convinced they were infallible. Jamison also believes manic depression is an inherited disorder. The seven individuals in this book (Napoleon, Disney, Hitler, Hughes, Piaf, Sade, Tesla) indicate no such genetic influence.




  OBSESSIVE-COMPULSIVES





  Four of the subjects were obsessive-compulsive. Walt Disney went through periods of continual hand-washing and had a lifelong affliction with facial tics and eye-twitching similar to Howard Hughes. Hughes’s bouts with obsessive-compulsive behavior were common knowledge. He ate twelve peas—no more and no less—at each meal for many years. He watched the same movies hundreds of times as a compulsive voyeuristic sexual fantasy. One of his more bizarre obsessions was with flies. Hughes hired three permanent body guards just to catch flies so they would not land on his food (Tesla would throw away a whole meal if a fly just landed on his table). His greatest obsession was with germs. Any dish or plate used by a guest would be broken after the meal and new ones purchased. Howard refused to open any door without the use of gloves or tissues. Hughes’s obsessive-compulsive behavior was a by-product of his perfectionism, which was his greatest asset in business. In life it became his greatest liability.




  It is hard to believe but Nikola Tesla was even more obsessed than Hughes. Tesla had a compulsion to finish whatever he started no matter the cost in time or energy. He read a hundred volumes of Voltaire in one semester while in college, wanting to quit after the first volume but unable to do so. If he started walking in one direction around a block, he couldn’t stop and would have to walk all the way around even if he knew it was the wrong way. He compulsively computed the cubic contents of every meal and used exactly eighteen napkins at each meal for recleaning the table utensils. Tesla refused to stay in any hotel room whose number was not divisible by three. Women’s earrings and hair created a horrid anxiety for Tesla. No wonder he never ate a meal alone with a woman in his whole life or ever married. Tesla had the same compulsions for work, which is what made him famous, although his compulsions forced him to live alone and die a virgin.




  Freud would have classified Sade as the consummate anal-retentive personality. The Marquis de Sade was so obsessed with sodomy (anal sex) that he wrote volumes on the subject. Before his imprisonment, Sade would write erotic but professional plays where he could play the protagonist and thereby act out his wildest fantasies. These plays were the cause of his initial incarceration when he created a scene utilizing aphrodisiacs and was accused of poisoning the prostitutes-turned-actresses. Sade was never able to control his basic obsessions and knew he would never be able to, telling his political adversaries, “Kill me or take me as I am, because I will not change” (Lever 1993, p. 313). Both Sade and Tesla had a mysterious obsession with numbers and devised bizarre numerical systems which only they understood. Wright had a similar obsession with numbers.




  HYPOMANIA





  Hypomania is a mood disorder characterized by excessive elation; inflated grandiosity; hyperactivity; agitation; and accelerated thinking, speaking, and working. Eleven of the fourteen subjects were “manic” personalities. They were not always in a euphoric state of mania but vacillated between normal states and a mania state depending on the importance of their undertaking. Only three individuals were not inclined to mania—Amelia Earhart, Maria Montessori, and Helena Rubinstein—but even these women were Type A personalities. All of the men were hypomanic. Helena Rubinstein was driven to produce more and more and has been selected as the prototypical Type A personality for this book along with Rupert Murdoch. Figure 3 categorizes all the subjects into one or more of the four dimensions of abnormally driven behavior. All were driven to be the very best in their profession although in different ways. They all were willing to sacrifice marriage, family, or personal happiness for the redemption of their dream. Hitler, Montessori, and Tesla never bothered to marry because they felt such a relationship was contrary to fulfilling their professional dreams. Hitler finally married just prior to committing suicide in the Berlin bunker but did so after his professional destiny was sealed. Isadora Duncan married later in life and it had nothing to do with a permanent relationship. Those who married only did so out of convenience (Rubinstein, Earhart, Sade), to salve some psychological need (Hughes, Piaf, Duncan), or to have children to carry on their heritage (Napoleon, Wright, Disney, Picasso). Those who did enter into traditional marriages tended to give their spouses second or third priority in their lives. One common denominator in their personal lives was a manically induced single focus to follow their dreams, never allowing anything or anybody to interfere with their lives until those dreams were realized.




  IQ Scores/Intelligence




  Howard Gardner, a Harvard researcher on types of intelligence and the creative process, said, “It is clear that psychometric creativity is independent of psychometric intelligence, once a threshold IQ of 120 has been reached” (Creating Minds, 1993). Neil McAleer wrote in Omni magazine (April 1989): “No correlation between measured IQ and creativity exists. Intuition, more than rational thought, appears to be vital to the creative thinking process.” A long-term researcher on the creative personality, Frank Barron wrote in Creative Personality and Creative Process (1969): “For certain intrinsically creative activities a specific minimum IQ is probably necessary to engage in the activity at all, but beyond that minimum which is often surprisingly low, creativity has little correlation with scores on IQ tests.” Herrnstein and Murray, in their controversial book The Bell Curve (1994) espoused the opposite view. They did a very comprehensive and commendable job in demonstrating the role of intelligence for society in defining a “cognitive elite” who are emerging as the movers and shakers of the world relative to organizational power. They predicted that “the twenty-first century will open on a world in which cognitive ability (intelligence) is the decisive dividing force” and maintain that “intelligence is fundamentally related to productivity” followed by “success and failure in the American economy, and all that goes with it, are increasingly a matter of the genes that people inherit” (p. 91). I find their work exacting and important research to consider. However, their findings are absolutely and unequivocally not in synch with the derivation of creative and entrepreneurial success. The psychobiographies of the world’s greatest innovators, creators, and entrepreneurs prove that intelligence is way down the list of important criteria for high achievement or attaining power in virtually any profession. As Derek Bok, president of Harvard, said in 1985, “Test scores have a modest correlation with first-year grades and no correlation with what you do in the rest of your life.”




  IQ, SCHOOL GRADES, AND SUCCESS





  Years of research by the Institute of Personality Assessment and Research—Berkeley (IPAR) shows that intelligence is not an important variable for success. The fourteen subjects in this book indicate creative genius is in no way correlated to high intelligence. The Bell Curve confirms that intelligence is highly correlated to school achievement and especially to acceptance in prestigious schools. High IQ also has fringe benefits such as gaining entry to Mensa groups and other intellectual organizations. But it is wrong to elevate a “cognitive elite” or anyone with high SAT or IQ scores to positions of eminence. Those positions are earned through hard work and other factors. Herrnstein and Murray and others in the “cognitive elite” are inclined to self-propagate their only quantitative position of power and intellectual pedigrees to a place of eminence. The truth is, very high IQ scores (intelligence) are usually counterproductive to great success in virtually every profession.




  IQ AND BUREAUCRATIC POWER





  Professors, psychometrists, economists, nuclear physicists, and the like are certainly highly correlated to IQ scores. Becoming a great artist or entrepreneur is definitely not correlated to intelligence. The reason is that superintelligent people tend to “intellectualize” when they should be “implementing.” They are the individuals most guilty of “analysis paralysis” and “overmanaging.” They tend to allow their intellects to affect all actions, to overintellectualize everything. Individuals who are too bright tend to overthink, overmanage, and overrationalize. They allow their intellectualizing to interfere with performance. Any great athlete knows that thinking is detrimental to performance. The thinking should take place before the match, prior to hitting the ball and before skiing down the mountain. Once the action is in process, thinking can only negatively impact performance. Getting to the very top in art, business, entertainment, humanities, politics, and science is similar to sports. It requires focus on action, not thinking. The reverse is true in bureaucratic environments.




  INSECURITY BREEDS GREATNESS





  Why are individuals who are not specially endowed or gifted the ones to achieve greatness? Have you noticed that the best athletic performances often occur when the protagonist has the flu or is otherwise less than healthy? The reason is that expectations are low and motivation high. Relaxed concentration is the formula for all great achievement in any profession. Low potential demands high performance, which dictates high drive for achievement. Ty Cobb and Pete Rose hold all of the hit records in baseball despite the fact that both were considered only average in skill or talent. It was their drive and need to achieve that made them great, not their genetic endowments. Those without a lot of formal education have a similar predilection for accomplishment. They know they must try harder and do so. The same holds true for those without 1400 SAT scores or a 140 IQ. None of the fourteen visionaries in this book were considered intellectually brilliant With the possible exception of Nikola Tesla, and even he admitted his success was based on his intuition and manic energy, not mental ability. According to Catherine Cox (The Early Mental Traits of Three Hundred Geniuses), Napoleon had a 140 IQ. If she was correct, his intelligence was certainly an asset in his becoming the most powerful man in Europe, but it certainly was not even close to being the critical variable that was responsible. Napoleon’s drive, Promethean temperament, work ethic, comfort with high risk taking, and obsessional willpower were the basis for James McKeen Cattel labeling him the “most eminent personality in Western civilization” (Simonton 1994, pp. 217, 246). Although a smart driven leader will usually outperform a dumb driven leader there is no proof that Napoleon’s intelligence in any way impacted his rise to glory. In fact, the findings in this book would indicate his “manic success syndrome” was far more important to his success than intelligence.




  The Bell Curve Is a Graph—Success Is Earned




  The Bell Curve argued that intelligence is more important than money or social station and that “the twenty-first century will open on a world in which cognitive ability [which the authors use interchangeably with “intelligence”] is the decisive dividing force in determining where an individual will end up in the social scale.” In other words, they argue that the “cognitive elite” are destined to become the power brokers of the world who will dominate the “custodial state” and determine the future of the “underclasses” who are classified as the “cognitive deficient.” On the contrary, I believe intelligence is antithetical to rising to the very top of any profession. Great power and success are a function of the many other traits that have been described in the psychobiographies of these fourteen wunderkinds. Intelligence can help up to a certain point after which it becomes counterproductive to the process. Other factors like the Seven Key Success Traits are far more critical to eminent achievement than high intelligence. Intelligence-quotient test scores may be highly correlated to school success and getting hired in bureaucratic organizations or accepted in Mensa, but are not critical to attaining great power or achievement on the street.




  IQ AND BUREAUCRATIC SUCCESS





  Dean Keith Simonton writes in Greatness (1994): “Mensa gatherings seem to amass the biggest collection of misfits and underachievers on this planet” (p. 220). IQ scores are excellent barometers for success in institutional-type organizations and terrible barometers of success in any dynamic environment. The Bell Curve’s thesis that IQ and success are universally correlated is way off base. Real power will never emanate from any bureaucratic institution. Power and success emanate from creators, entrepreneurs, and innovators—not intellectual pedigrees. The Bell Curve’s, “cognitive elite” may be destined to be the movers and shakers in governments and educational institutions but not in any dynamic business environment. Murray and Herrnstein even suggest that a “cognitive elite” or “overclass” will create a “custodial state” to manage the welfare state comprised of society’s less intellectually gifted. Their suggestion that high-tech Native-American reservations will be created to control the “underclasses” of the “expanded welfare state” understandably irritated many people. These authors have lived their lives in a bureaucratic environment where great power is pyramidal and hierarchal due to authoritarian position. Bureaucratic institutions promote and propagate a mentality that attracts the intellectually elite. The “cognitive elite” are not effective in a dynamic world where change is pervasive and survival paramount. They tend to become the “self-preservation” mentalities who gravitate to the top by caretaking and protecting the asset base, the key attributes of bureaucrats. Such executives end up as high-pedigreed administrators who have sold their souls to the organization and survive by flaunting high IQ, and SAT scores or Ivy League educations to secure their places of positional power. Temerity, work ethic, tenacity, and risk-taking propensity are far more desirable traits than intellectual pedigrees.




  PEDIGREES AND SUCCESS





  Let’s assume that Murray and Herrnstein are correct in their claim that blacks as a group are intellectually inferior to whites (they found a one standard deviation difference, 15 IQ points or 85 vs 100), and that social standing and education are also highly correlated to intelligence. So what? Most of the fourteen subjects in this book could never have gained entrance to an Ivy League school and if eligible would not have attended. Eleven of the fourteen came from the lower or middle classes which would have made them persona non grata to the upper echelons of the “cognitive elite” organizations. Eight never made it through high school (Disney, Duncan, Hitler, Hughes, Picasso, Piaf, Rubinstein, Sade) and only three graduated from college (Napoleon, Montessori, Murdoch), but all rose to the top of their professions. These fourteen were probably intellectually inferior to almost any graduate of an Ivy League school, yet achieved far more than any “cognitive elite” could ever hope to achieve.




  The controversy over a “cognitive elite” dominating society and “intelligence” as the requirement for professional power is a waste of energy. High SAT and IQ scores may buy you entry into an Ivy League school and will assist you in highly competitive chess and scrabble games. A cognitive elite label will not make you a success and cannot make you a failure. It may keep you out of an elitist college but will have no bearing on your success either professionally or personally. A prime example of this tenet is Jules Henri Poincaré’s scoring at the imbecile level on his friend Alfred Binet’s intelligence test at a time when Poincaré was universally acknowledged as the world’s greatest mathematical genius. John Kennedy scored 116 on an IQ test; Madonna scored a 140 on her high school IQ test. Should Madonna have had any greater success in a political career than Kennedy, or become an international diplomat or scientist? Intelligence scores of slightly above average appear important for anyone who desires to reach the very top of their profession. Lower and higher scores are probably detrimental to success. Otherwise intelligence should be admired but not revered.




  Sociocultural Influence




  Social standing in the community has little to do with achieving great success and power. Napoleon spoke halting French since he was of Corsican (Italian) heritage. Hitler was an Austrian with an inclination for Bohemian behavior as a young adult and never held a legitimate job until he was appointed führer of the German National Socialist Party in his mid-thirties. Both men ascended to the very top of foreign nations and led them to war based on a platform of nationalism. How were they able to convince a foreign constituency of their nationalistic ideology? It certainly wasnt their family heritage, social influence, or contacts. They were both notorious loners who selected and used people, then discarded them. Their success had absolutely nothing to do with sociocultural background or economic influence and was due to variables other than social status. The only pertinent family factor was having a self-employed father who espoused self-sufficiency.




  SUCCESS COMES FROM MASSES, NOT CLASSES





  Only three (Sade, Hughes, Murdoch) of the fourteen visionaries were raised in a privileged environment but in none of these cases was their background a factor in their later success. Only Rupert Murdoch’s background could be construed as a factor in his early success. All three were born into well-to-do families with influence and connections. They had early economic advantages and attended private boarding schools, but these advantages appear to have had little or no effect on their later success. The one exception is that there appears to be a positive element in attending boarding schools, which instills independence and self-sufficiency. Napoleon did gain some important political connections at the Ecole Militaire, which allowed him to associate with the upper classes although they detested him. Three of the individuals (Duncan, Disney, Piaf) were raised in lower-class environments. Disney was not destitute, but was quite poor and forced to work as a child to buy candy and art supplies. Duncan was destitute as a child. Frequent evictions caused her to change schools like most kids change clothes. As a child Duncan became the family emissary to beg the butchers and bakers for food. At age ten the precocious girl from the streets quit school to start her own dance school. In her autobiography she wrote that these early experiences molded her into becoming a great dancer. Edith Piaf’s early life is a classic rags-to-riches story. She was born in the streets of Paris and never knew a normal family life. Her only home was a brothel run by her paternal grandmother. The Great Piaf never learned the value of money because she had never had any, and only perceived it as a means to acquire the necessities of life. The majority of these subjects were better off than Piaf and raised in middle-class environments. Figure 4 summarizes their sociocultural and economic backgrounds by category.




  FIGURE 4 SOCIOCULTURAL/ECONOMIC STATUS
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  Birth Order




  The first sixteen astronauts were firstborn children, as were over 50 percent of the U.S. presidents. Over half of all “notable creators, leaders, and celebrities of the twentieth century” are firstborn (Simonton 1994). What bearing does the order of birth have on creative genius? Firstborns have an internal need to achieve because it is instilled quite early that they are the torch-bearers for the family heritage. They become laden with the responsibility to achieve and are conditioned with a kind of perfectionism. Firstborns and only children have a better-than-average chance of winning a Nobel Prize and envision themselves as the “center of the universe” (Leman 1985). Simonton (Greatness, 1994) said, “Primogeniture implies intellectual superiority. . . . The first born is stimulated by the social interactions of mature adults; the later-borns grow up in a home increasingly inundated by the immature activities of older siblings.” Kenneth Leman wrote in the Birth Order Book (1985): “firstborn and only-born children are preconditioned to a life of superachievement. . . . They are superreliable and superconscientious.” He added that only children tend to be “impatient” and “intolerant” of others—a trait repeatedly found in these subjects. It appears from Leman’s analysis that firstborn boys are labeled “crown prince,” which he says puts far more pressure on firstborn males than on firstborn females to succeed. Only children tend to be “critical, pampered, spoiled, and self-centered.”




  FIRSTBORN PERFECTIONISTS





  Nine of the fourteen subjects were either only children (Sade, Hughes, Piaf, Montessori) or firstborn (Hitler, Wright, Earhart, Rubinstein, Picasso). Three others were reared as firstborns for varying reasons (Tesla, Murdoch, Disney). Only two were exceptions to the rule. Isadora Duncan was last-born with two older brothers and two older sisters, and Napoleon was the second of eleven children with one older brother, Joseph. It appears from this research that those children born first or raised as if they were develop leadership qualities. They envision themselves as out in front of the pack (siblings) and perform as leaders. This early imprinting and expectation conditions them to act superior and to suffer fools poorly. They are often seen as arrogant due to their high expectations and standards for both themselves and others. They are alone but like the seclusion.




  Rupert Murdoch’s older sister Helen described Rupert as a “bit of a cat who walked alone.” Walking alone and assuming huge responsibility is important for anyone desirous of leadership and power. Life at the top is a lonely vigil and learning the role early is a big advantage. Murdoch was not the firstborn, but as the first male born in a chauvinistic society he was considered an alpha male (dominant male) in the anthropomorphic sense. Walt Disney was also not the firstborn, but his closest sibling Roy was eight years his senior. Psychologists have shown that an age difference of over six years imbues the child with the same qualities as a firstborn. It can also instill additional qualities due to the role models provided by the older siblings, which was the case with Freud. Nikola Tesla was also raised as a firstborn since his only older brother Dane died when Nikola was five. Even more telling is the evidence of Nikola pushing his brother down a flight of steps, causing his untimely death. Tesla’s history of nervous afflictions, compulsions, obsessions, and manic behavior give credence to his guilt over his brother’s death, which will be addressed in more detail in chapter 2. Figure 5 lists the birth order and sibling status for these subjects.




  BOOKS AS COMPANIONS





  Most of the fourteen subjects used books as substitutes for siblings or friends, especially the firstborn or only children. It was from books that they learned to fantasize and search for knowledge. Most were self-educated and it was books that became their source of knowledge. Books ensured them of a far greater knowledge than their formal education indicated, but voracious reading was often a function of their birth order. History of great creative geniuses have shown a similar propensity for finding solace and heroic role models in books. Vincent Van Gogh was so inspired. He said, “I have a more or less irresistible passion for books, and I continually want to instruct myself, to study if you like, just as much as I want to eat my bread.” Montessori was so enamored with books that she took them with her to the theater to the chagrin of her parents. Amelia Earhart and Isadora Duncan were constantly reading. Hitler’s only companion on the front lines of World War I was a book by Schopenhauer. Napoleon was an avid reader, as was Sade. Both were enamored with Voltaire and Rousseau.




  FIGURE 5 BIRTH ORDER AND SIBLING ANALYSIS
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  Lack of Formal Education




  Only three of these visionaries had college educations: Napoleon, Murdoch, and Montessori. Napoleon was educated at the Ecole Militaire where strategy and philosophy were emphasized. He was a poor student but was able to graduate in half the allotted time due to his manic need for speed. It is important to note that Napoleon is the only individual in this book to have achieved success in the field of his formal education. Rupert Murdoch studied political science, economics, and philosophy at Oxford and barely graduated due to poor grades and total disinterest. Maria Montessori was by far the most educated, but her schooling was in medicine and not in the psychology of education where she made her mark. In 1896 she became the first woman in history to graduate from the University of Rome Medical School. Montessori is by far the most educated of these subjects as she had substantial postgraduate work in anthropology and educational psychology. Figure 6 shows the formal education of the fourteen.




  LEARNED DROPOUTS





  Nine of these wunderkinds never made it through high school although Hughes, Hitler, Rubinstein, and Wright came close. Both Wright and Hughes took college courses. Edith Piaf had the least amount of education and was illiterate until age twenty-one when mentor/lover Raymond Asso took it upon himself to teach her to read and write. Isadora Duncan is a classic example of someone with virtually no formal education who was erudite through self-education. In many respects she was one of the better educated individuals in this book. Isadora never visited a city with put spending days in its museums and art galleries, and read voraciously on philosophy and the classics throughout her life. She was conversant with the great works of art in writing, poetry, painting, sculpture, ballet, philosophy, and the Greek classics. Isadora Duncan left school at age ten in order to open a dance school in San Francisco. When experts asked her who taught her to dance she responded, “Terpsichore taught me.” She wrote poetry and an eloquent autobiography. Picasso had less formal education than Duncan. It appears he may have been dyslexic, which could explain his deplorable school record. He could not stand school and was self-taught.




  AMATEUR POETS AND WRITERS





  Eight of the subjects wrote poetry as a hobby and many wanted to be philosophers. Napoleon was enamored with the philosophy of Rousseau and Voltaire, which later helped him to write the Napoleonic Code. Eight of the fourteen wrote one or more books. Earhart, Montessori, Wright, and Sade wrote more than one book, which is amazing since they were not writers by profession.




  KNOWLEDGE BEGETS SUCCESS





  All fourteen of these Promethean spirits revered knowledge and used their wisdom to attain the pinnacle of success. They were as knowledgeable as anyone in the world in their given profession with most of their education based on self-teaching. They also illustrate quite emphatically that too much knowledge in any field




  FIGURE 6 FORMAL EDUCATION
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  is probably a hindrance: one may attain a certain arrogance of expertise and become less and less capable of exploring new areas of thought in that field. Formal education is also notorious for setting limitations. When Nikola Tesla had the intuitive revelation for alternating current motors, his college professor informed him that such a concept was nonsense and “impossible.” Fortunately for the world the irrepressible Tesla refused to believe him and within two years solved the problem which revolutionized electrical power and motors.




  STUPIDITY AND INNOVATION





  None of these subjects was overly trained in their disciplines. They were just stupid enough not to know what to do or where to go—and went there with great passion. Only Rupert Murdoch grew up in a family business—publishing—that would become his vehicle to the top. But even Murdoch refused to study journalism in school and violated all of the dogmas in an industry in which he was supposedly an expert. He approached his profession with a renegade attitude that appears to have allowed him to achieve more than otherwise would have been possible. Hughes knew nothing about movies or aviation, yet became an enormous success in each industry. Piaf couldn’t read a note of music but became the “Great Piaf,” claiming, “My music school is the street.” Isadora Duncan refused to listen to her dance instructor when he told her standing on her toes was beautiful. She said, “It is ugly,” walked out, and never took another lesson, but went on to found her own school of modern dance. Tesla taught himself six languages as a teenager. He had such a remarkable memory that he could memorize whole logarithmic tables and when a teacher would write a differential equation on the blackboard, Tesla would instantly write the answer, to the chagrin of the teacher. Amelia Earhart detested formal education because teachers insisted that she justify her solutions to problems. This intuitive woman refused and later would write, “Experimentation . . . that’s better than any college education.”




  Maria Montessori refused to enter the teaching profession because she was told as a child that it was the only profession available to women. Ironically she lived to revolutionize the educational profession she hated as a child. Montessori had no other choice in nineteenth-century Italy, which infuriated her. She made up her mind to become a professional engineer, scientist, or doctor. She was enrolled in a science class in an all-boys school to study math in middle school, an outrage in Victorian Italy. In college she studied engineering in defiance of tradition and finally decided to pursue a medical career. When this renegade woman was unable to gain entrance to the University of Rome’s Medical School, she appealed to the pope for admission and became Italy’s first female doctor. It is ironic that the field she so hated as a child (education) is the field in which she made history by revolutionizing its most basic postulates.




  The lack of formal education proved to be an asset for most of these visionaries. Had they been more formally educated it is unlikely they would have achieved such professional eminence. These individuals were never educated enough to know their limitations and ascended to the very top through intellectual innocence. They approached education like Mark Twain, who said, “I have never let my schooling interfere with my education.”




  Transiency




  Frequent moves at a young age are a positive experience for young children in becoming great creative or entrepreneurial geniuses. This is contrary to the opinion of most mothers who are convinced that the instability wrought by continual relocations is a detrimental experience for their young children. The truth is that it is more of a problem for the adults than the children who benefit by the new cultures, friends, and environment. Frequent transiency instills the ability to cope with an unknown environment at a very early age. When children are moved from state to state, forced to meet new friends, enroll in new schools and cope with new teachers, and adapt to strange cultures, they are imprinted with self-sufficiency, independence, perseverance, and temerity. Napoleon, Hitler, Sade, and Tesla were forced to learn entirely new languages and cultures. Napoleon left for boarding school in France at age ten and didn’t return to his Corsican home for eight years. Wright lived in six different states and ten different cities before age ten. Isadora Duncan lived a nomadic childhood fleeing angry landlords during her primary years. A quote from her autobiography gives some credence to her early life, “When I was five we had a cottage on 23rd street . . . moved to 17th . . . moved to 22nd . . . then to 10th street . . . with an infinite number of removals.” She talked her mother into moving to Chicago when she was sixteen, to New York at eighteen, to London at twenty, to Paris at twenty-two, and Athens at twenty-three. What an unbelievable cultural and educational experience. No wonder she was fearless in all those foreign environments.




  VAGABONDS AND INDEPENDENCE





  These subjects all led a vagabond existence as children. Walt Disney lived in three different cities in two states before he was a teenager. At age fifteen he rode the rails selling soft drinks and joined the Red Cross for a two-year stint in France at age sixteen after lying about his age. Amelia Earhart attended six different high schools in four different states, which conditioned her to a life of freedom and independence. She wrote, “I grew up like a rolling stone.” She became enamored with ambiguity and explained her vagabond lifestyle to reporters, “I’ve had twenty-eight different jobs in my life and I hope I’ll have 228 more.” She loved the thrill of the unknown and was content with high-risk environments. Such a temperament would have been impossible had Amelia been raised in a tightly controlled environment devoid of change. Hitler lived in four different cities prior to his teens and attended several schools in the process. Howard Hughes moved to Louisiana from Houston at age two and then back to Houston a year later. At age eight he was enrolled in the Prosser Academy boarding school in Houston. At age twelve he was enrolled in Sanford Boarding School in Connecticut, followed by Fessenden in Boston, and then Thacher in California when he was fifteen. Maria Montessori was born in Chiaravelle, Italy, then moved to Florence at age three and to Rome at age five. Later she would become a wandering international spokes-woman for the Montessori Method, living in Spain, Holland, England, and India while travelling constantly to the United States and South America. Murdoch spent his summers living alone in a tree house on a farm near Melbourne, Australia. At age ten he was enrolled in a Geelong boarding school. He was shipped off to England at seventeen to attend Oxford. The independent spirit that Murdoch acquired fighting the boarding school system has been influential in his becoming an international media tycoon.




  EUROPEAN GYPSIES





  Transiency defined Edith Piaf’s life. She never lived in what could be called a traditional home her whole life. Born in a gutter, raised in a brothel, and nurtured as a street entertainer from age seven to twenty, the Great Piaf was a child of the streets. Piaf lived by her wits, for years avoiding the authorities who would have placed her in a detention home or worse had she been discovered as a street urchin. Pablo Picasso was born in Malaga, Spain; moved to Corunna at age ten; to Barcelona at fourteen; to Madrid at sixteen; back to Barcelona at eighteen; and to Paris at nineteen. In between he was a gypsy in the Pyrenees Mountains. At eighteen Helena Rubinstein fled her Polish home to find refuge on the opposite side of the world in Melbourne, Australia. She took refuge with a distant uncle and within two years had fled that home to make her way in the world alone. Sade was thrown out of the Conde Palace at age four for physically attacking the prince. He lasted another year with a grandmother in Provence. At age six he was sent to La Coste to live with his uncle Abbé de Sade with whom he traveled Europe before returning to Paris at age ten. Sade, like Piaf, never had a home of his own. His father enlisted him in the military at fifteen and he became a citizen of the world. Nikola Tesla moved with his family at age six and was put in a boarding school at age twelve. He left for college in Vienna at age sixteen. He then started working in Paris and Budapest prior to emigrating to the United States at age twenty-eight.




  It is amazing that not one of these visionaries lived in just one house during their formative years, which in those days was highly unusual. All experienced numerous relocations that imprinted them with a comfort for ambiguity and armed them with a resilient self-esteem. It groomed them to deal with an unknown world and imbued them with a propensity for risk taking, both critical to success in a dynamic world.




  
Fantasy Hero Mentors




  Joseph Campbell spent his life attempting to prove that mythological myths were fantasies that could affect our conscious actions: “Myths are clues to the spiritual potentialities of the human life” (The Power of Myth, p. 5). He wrote in The Hero with a Thousand Faces: “all things and beings are the effects of the ubiquitous power out of which they rise, which supports and fills them during the period of their manifestations, and back into which they must ultimately dissolve” (p. 257). Campbell was influenced by Jung and believed, as I do, that all great achievement emanates from the unconscious. He wrote in Hero, “all life-potentialities are innately unconscious.” Campbell had great insight into what makes great creative geniuses tick, speculating that this genius derives from “unconscious vision.” His hypothesis is validated based on the findings for these subjects. They had mythical-like visions of success while young. They dreamed great dreams and/or fantasized about great heroes and heroines and reverted to those visions as adults. Most of them had a euphoric (unconscious) vision of themselves as fantasy heroes that they had formed, mostly from books, in early life. Campbell saw books as the true teachers: “James Joyce and Thomas Mann were my teachers.”




  FICTIONAL HEROES





  Most of the subjects were voracious readers as children and often fantasized about their heroes and heroines. Their fantasies were usually larger-than-life titans like Christ, Alexander the Great, Aphrodite, Terpsichore, Nietzsche’s Superman, Voltaire, Aladdin, Rousseau, or Saint Theresa. Frank Lloyd Wright’s hero was Aladdin and his magic lamp. Wright’s mother was convinced that young Frank was the reincarnation of the mythological Welsh god Taliesin. She envisioned her son to be destined for success as a creator of great buildings in the likeness of the god Taliesin. Wright eventually embodied his mother’s dream, which helped him violate the traditional rules of architecture, by creating buildings beyond the scope of mere mortals.




  IMAGINATION CREATES ITS OWN REALITY





  Nikola Tesla adopted the Hungarian fictional hero called “the Son of Aba” as his hero mentor at age eight. Tesla wrote that “this book somehow awakened my dormant powers of will and I began to practice self-control,” a discipline to which he later attributed his success as an inventor. As a teenager Tesla embraced Mark Twain as his hero, which carried on into adulthood when the two met and became friends in New York City. He then adopted Voltaire and proceeded to read everything the philosopher ever wrote. In college Tesla memorized Goethe’s Faust in its entirety and was reciting lines from this epic poem when he had the revelation for alternating current motors. Sade’s heroes were Voltaire and Rousseau. Helena Rubinstein chose Dr. Lyskusky, the inventor of her magic skin cream, as her hero mentor. Picasso adopted Raphael as his first artist hero, to be followed by Cézanne. As a teenager he discovered Nietzsche and his “Overman” or “Superman” ideology became Picasso’s alter-ego hero. Edith Piaf adopted Saint Theresa as her mythological heroine. Piaf lost her eyesight at age three and when the doctors offered no hope for recovery she was taken on a pilgrimage to the shrine of Saint Theresa to pray for a cure. When she was miraculously cured at age seven, young Edith passionately idolized Saint Theresa the rest of her life, believing her sight had been restored by this Catholic saint. Whenever Piaf was faced with a huge new booking like Carnegie Hall, she would bum candles to Saint Theresa, believing her mentor would ensure success.




  IMAGERY AND CREATIVITY





  Albert Einstein was convinced that all great imagery occurs in childhood or in a person capable of returning to that freedom-oriented state. He often commented that all of his great ideas had originated in some childhood imagery, especially around the age of twelve or thirteen when he formulated the theory of relativity. Disney’s life of creation gives credence to Einstein’s belief. He lived his life in a fantasy where the fairy tales of his youth became the source of his adult creativity. The “innocence” of childhood pervaded all of his work. Disney spent his life recreating fantasy visions of his childhood in Kansas. His characters took on the real characteristics of the early fantasies. His pet pig Porker became the Foolish Pig in the Three Little Pigs. Mickey Mouse was a mouse who lived in Disney’s desk in the early days in Kansas City, and Mickey’s personality (see chapter 10) became the identical psychological personality of Disney, as did that of Donald Duck.




  INTERNAL FANTASIES—A SELF-FULFILLING PROPHECY





  Children have a way of growing up fulfilling their childhood fantasies. Real and fictitious heroes are often adopted and imprinted as part of the self-images of children and it appears from this research that they grow up attempting to emulate their heroes. Montessori worshiped the Virgin Mary and Jesus Christ but later became enamored with the more worldly works of Edouard Séguin. Rupert Murdoch identified with the fictional Citizen Hearst and the real-life hero Lord Beaverbrook. Howard Hughes idolized Charlie Chaplin’s Little Tramp character and after flying became his passion, became enraptured with Baron von Richthofen, the fictional Red Baron of World War I fame. A teenaged Hitler became obsessed with Wagner’s opera Rienzi. He attended this opera with his only friend, August Kubizek, who was shocked at Hitler’s emotional reaction, recalling, “He entered a state of ecstasy and rapture with visionary power . . . . Such rapture I had only witnessed in the theater . . . as though a demon had possessed him.” He described Hitler’s passionate dialogue saying, “I will lead Germany out of servitude to heights of freedom.” Years later when Hitler met Kubizek in 1939, he told him, “In that hour it happened.” As an adult Hitler became captivated by Schopenhauer’s philosophy of “will” and Nietzsche’s “Superman.” Isadora Duncan chose Walt Whitman as an early hero whose nonconformity led her to adopt the existentialism of Nietzsche. She then chose the Greek mythological gods Terpsichore, Aphrodite, and Prometheus as her hero mentors. Napoleon became so enamored with Jean Jacques Rousseau as a youth that he would have died for him. The Social Contract became Napoleon’s bible during his teen years when he favored independence for his native Corsica. Voltaire and Rousseau were his philosophical mentors as Alexander was his military mentor. Napoleon went so far as to invade Egypt in a fantasy reenactment of his hero Alexander. He drove himself to conquer the world in his thirties as a tribute to his hero. Napoleon succeeded in all respects, including dying at a young age after conquering the world.




  LARGER-THAN-LIFE ROLE MODELS





  What is important in adopting hero mentors is not the specific individual adopted, but that the hero is larger than life. When children or young adults have such fantasies and identify with them, they remove all limits from their own lives. They see themselves in this larger-than-life role where no conquest is too large or out of reach. These subjects never doubted that they were worthy of success and power and were willing to go to any length to gain what they saw as their birthright. Visionaries like Wright, Napoleon, Duncan, Hitler, Picasso, Tesla, and Hughes were so deluded with their fantasies that they spoke in grandiose terms. Desiring to own the whole state of Nevada, Hughes called press conferences to announce plans to build the world’s largest airport in Las Vegas to service the world’s largest casino at a time when he had not left his bed for ten years. He fully intended to implement these projects no matter how unrealistic they became. These particular individuals had dreams which became delusions of grandeur, and they believed themselves infallible.




  INTERNAL DREAMS BECOME EXTERNAL REALITIES





  Nikola Tesla wrote in his autobiography that he was twice rescued from serious illness by reading of great heroes and success. One of these heroes was Mark Twain, whom he was convinced saved him from certain death at the age of eight. As a young adult Tesla once again became afflicted with a bizarre life-threatening illness that the doctors diagnosed as incurable. It was during this period that he had one of his intuitive revelations. Tesla was reading a passage about one of his great heroes from Goethe’s Faust when he had the vision for his breakthrough invention of alternating current. He said of the experience, “The idea came like a flash of lightning and in an instant the truth was revealed.” Frank Lloyd Wright’s mother believed him to be the earthly reincarnation of the Welsh god Taliesin. When Wright created the breakthrough design of the Prairie House or ranch-style home, he gave it the metaphorical name “Taliesin.” This home incorporated all of his innovations and doubled as his home, image, and mythological namesake. He would later use the name Taliesin interchangeably for his estate and himself. When he built a home in Arizona he called it Taliesin West. Later in life he started referring to himself as the Master Taliesin, which gives credence to the hypothesis that mythological archetypes become an unconscious reality to those so indoctrinated. Their self-portraits become confused with their fantasies. Their “inner” and “outer” realities became inextricably intertwined just as Joseph Campbell had predicted in Hero with a Thousand Faces:






   The standard path of the mythological adventure of the hero is a magnification of the formula represented in the rites of passage: separation-initiation:return: . . . A hero ventures forth from the world of common day into a region of supernatural wonder: fabulous forces are there encountered and a decisive victory is won: the hero comes back from this mysterious adventure with the power to bestow boons on his fellow man. (p. 30)







  The above quote would indicate that Campbell was writing the legacy for these fourteen creative geniuses. These subjects had a mystical approach to seeking success and would venture into new arenas even when the experts said they were destined to fail. They had an internal belief system and mythical kind of certainty that only genius understands. Their early identity with great heroes and heroines in books appears to have had a certain validity for them. Hopefully, reading the lives of these fourteen will imbue the reader with a similar sense of internal power. Figure 7 outlines Freud, Jung, and Campbell’s psychological perspective on mythological heroes. Campbell’s basic tenets are outlined in the context important to this work. The only divergence from Campbell is my claim of a possible imprinting during a trauma or crisis where a person identifies with their mythological hero mentor.




  POSITIVE ROLE MODELS





  Fathers who work nine-to-five jobs are excellent role models for children desirous of building a life of stability and security. They are not the best role models for molding great power brokers and creative geniuses. These powerful leaders had fathers who did not work in a corporate environment and therefore were not conditioned to the traditional nine-to-five lifestyle. They had fathers who were entrepreneurs (Earhart, Disney, Hughes, Rubinstein), ministers (Tesla, Wright), government officials (Napoleon, Montessori), artists (Picasso), or were absent from the family (Piaf, Duncan, Sade, Wright). Only Murdoch and Hitler had fathers who went to an office to work. Murdoch’s father had spent his youth as a freelance writer and entrepreneur and elected to climb the corporate ladder later in life. Hitler’s father was a customs agent.




  It appears that such self-employed parents instill a sense of adventure and freedom in the minds of children. The children see them as romantic and adventurous role models who are independent. Such children learn quite early that they can
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  make it outside the corporate womb. This early insight was probably instrumental in motivating these fourteen to work outside an organized system. Their fathers were influential in this regard by prejudicing their selection of independent and autonomous professions. A parent’s avoidance of bureaucratic and organizational structure demonstrates to the child that professional destiny is in their own hands.




  SELF-SUFFICIENCY LEARNED FROM SELF-EMPLOYED PARENTS





  Not one of these fourteen subjects worked in what could be called a normal job. Only five (Earhart, Disney, Montessori, Tesla, Wright) of the fourteen ever received a paycheck and they only did so for a short period of time. These were jobs taken during their early twenties when they were just starting out in life. The other nine subjects never held one job during their entire life. They had evidently been highly influenced by their self-employed parents and became self-sufficient in their own right. Their parents were not always successful but they were always the masters of their own destiny, which apparently appealed to their renegade children. Parents who are self-sufficient appear to instill independence and temerity in the young and prepare them for taking great risks as adults.




  NEGATIVE ROLE MODELS





  A few parents of the subjects, especially fathers, were negative role models, which tended to work as a reverse motivator. Hitler’s father was a customs clerk, which demanded he conform to rigorous and mundane rules and punch a time clock. Such a life did not appeal to Adolf, who had been indulged since birth and had an independent spirit. Hitler’s abuse by his authoritarian father also contributed to his rejecting his father as a role model. Hitler’s doting mother overcompensated for the father’s abuse, creating a lazy and insolent “mama’s boy.”




  Disney’s father was an authoritarian figure who beat his children regularly, probably due to the frustration of being a professional failure. Walt was beaten at the slightest provocation, which apparently contributed to his need to escape into his own contrived fantasy world. Walt’s nurturing mother placated him by reading him to sleep with fairy tales. Fun, innocence, and happiness were pervasive topics in his mother’s fairy tales, which were important themes in all of Walt’s adult creations. Good and evil were dominant themes throughout his movies and cartoons, where good always won out over evil. He detested the dog-eat-dog world of Hollywood business where cheating and corruption were rampant and he escaped into the safe haven of fantasy land. Disney lived a surreal life fantasizing a utopian world. Even at age fifty Disney could be found riding his miniature backyard railroad whenever life at the studio became too difficult. It is quite telling that at age fifteen Disney road the rails in the Midwest selling soft drinks to earn money to buy drawing materials, and at fifty resorted to a fantasy of that same experience. Disneyland proved to be Walt’s ultimate fantasy. The park was created as a place for adults to escape from the real world and return to the freedom and innocence of childhood. This business strategy was clearly apparent in his five different fantasy lands and contributed to the difficulties he encountered in getting the park financed. Disneyland violated all the traditional economics of an amusement park, which is what has made it enormously successful. Disney’s creative endeavors—animated cartoons and amusement parks—were merely vehicles for his psyche to make life more pleasant and bearable both for him and his customers. What an ironic contrast to the sadomasochism of Hitler whose fantasy revenge for an abusive childhood was the Holocaust.




  Family Influence




   Comfort with ambiguity is a critical attribute for the creative and innovative. Those interested in a pioneering lifestyle of entrepreneurship or creativity need to learn to risk and fail without remorse. Overprotective mothers and authoritarian fathers are the bane of creativity as they instill fear in young children and mold them into becoming dependent adults. Those parents who do not allow their children to explore the unknown are conditioning them to worship at the altar of security. Locking a child in a room may keep the child from ever skinning his knees, but it is guaranteed to keep him from learning to cope in a cruel world. David McClelland, a specialist in the psychology of motivation, is an authority on achievement and leadership power. He found that highly motivated people tend to become so indoctrinated in tolerant family environments:






   Achievement-motivated people are more likely to be developed in families in which parents hold different expectations than normal families. They expect their children to start showing some independence between ages six and eight, making choices and doing things without help, such as knowing the way around the neighborhood and taking care of themselves around the house. (McClelland, Power: The Inner Experience [1953])







  The fourteen visionaries in this work were raised in homes where expectations of self-sufficiency were high and the children could try and fail without remorse. As children these subjects were allowed to experiment and fail without retribution. They could explore new frontiers and blunder without being ridiculed. Of the fourteen, only Hitler and Disney had authoritarian fathers and even these two negative influences were neutralized by indulgent mothers. Isadora Duncan is a perfect example of a child growing up without restrictions. Isadora was reared in a home where money was nonexistent, but where poetry, philosophy, music, and the arts were revered. She was a latch-key child who was allowed to explore the streets of turn-of-the-century San Francisco, and this early experience helped form her independent nature and total self-sufficiency: This training allowed her to revolutionize the world of dance since she obdurately refused to accept traditional dances. Freedom was the operative word in Isadora’s home and she credits this early experience with her later success. Isadora was convinced that her mother’s permissive attitude was the prime factor in molding her into a great artist, and that her mother encouraged independence and delighted in her free spirit: “It is certainly to this wild untrammeled life of my childhood that I owe the inspiration of the dance I created, which was but the expression of freedom. I was never subjected to the continual ‘dont’s’ which it seems to me make children’s lives a misery” (Duncan, p. 11). Isadora disdained the control freaks and overprotective parents that she encountered while giving dance lessons to the rich children of San Francisco, saying, “The finest inheritance you can give to a child is to allow it to make its own way, completely on its own two feet. . . . In comparison to the children of millionaires, I seemed to be a thousand times richer in everything that made life worthwhile”(p. 21).




  OVERINDULGING BREEDS GENIUS AND ARROGANCE





  Freud said of his upbringing, “If a man has been his mother’s undisputed darling he retains throughout life the triumphant feeling, the confidence in success, which not seldom brings actual success along with it.” Many of these individuals were “mama’s boys” who could do no wrong. Napoleon, Hitler, Hughes, Picasso, Sade, and Wright were surrounded by women. Interestingly, these six grew into arrogant egomaniacs even though quite successful. Mothers who continually tell their children how great they are tend to instill enormous self-esteem but simultaneously create egotistical bores.




  The mothers of these individuals were responsible for developing optimistic and powerful adults who were not likeable. These individuals became so self-absorbed that they ignored all societal rules and were labeled deviant personalities by their many adversaries. Their egomania was a positive factor in their later success but became a detriment in their interpersonal relationships. Hitler, Hughes, Picasso, Napoleon, Sade, and Wright all grew up to become sadomasochistic and destructive. Success and omnipotence were so imbued into the unconsciousness of these men by their mothers that they became convinced of their own infallibility. When individuals like Napoleon and Hitler reached the top, their egomania became so pronounced that they became convinced they were divine. It is interesting that these six, who were worshiped by women when children, grew into chauvinistic adult tyrants who had little or no respect for women.




  MAMA’S BOYS





  These six “mama’s boys” operated with a “my way or the highway” attitude. They pursued their own dreams in total disregard of friends, family, or spouses. If they couldn’t control anything or anyone they wanted to destroy it. An example is Picasso, who emotionally destroyed one wife (Olga), one mistress (Dora Maar), and had another mistress and a wife commit suicide (Marie-Therese and Jacqueline). His son Paulo became an alcoholic and his grandson and namesake Pablito committed suicide by drinking a quart of bleach when he was barred from Picasso’s funeral. Hitler was a control freak who went into violent rages when he couldn’t have his way. He drove his niece and mistress Geli Raubel to commit suicide. Three other women attempted suicide over Hitler’s abusive behavior and gross inattention. To Hitler women were pawns and a distraction to his ultimate egomaniacal goal in life—creating a thousand-year Reich. Sade’s sexually perverse reputation is self-evident, although in his defense, Sade was far less abusive to women than Picasso, Hughes, or Hitler. Sade felt that prostitutes were fair game in fulfilling his fantasies of sadomasochism, sodomy, and blasphemy. He treated what he called normal women with great respect. Howard Hughes was the most philandering of these men. Hughes used and abused women with total disdain. He would propose marriage to women, seduce them, and then discard them. He felt he could buy anything and anyone, and actually did buy hundreds of very prominent women whom he promptly abandoned once they were his. Napoleon and Wright were capable of extreme cruelty to women, but were not in the same league as these four.




  FREEDOM SPAWNED SUCCESS





  It appears that power, influence, and creativity are often the by-product of a free environment. Hughes; Napoleon, Murdoch, and Tesla learned freedom in boarding schools where they were all placed at age ten. Such an environment forces the child to come to grips with his own destiny. No longer is he in a protective family where he is not required to make any of life’s decisions. The rules of the pack are observed in boarding schools. Piaf learned freedom the hard way as a street urchin. Picasso spent a great deal of his teen years roaming the Pyrenees Mountains. Rubinstein was given free reign of a Polish household where she was the oldest of eight children. Such a family environment created freedom since Helena’s mother didn’t have the time to set hard and fast rules. Walt Disney actually lived alone for many months during his midteens when the family moved away to Chicago and he road the rails earning money at age fifteen. Sade admitted he had no parental control during his early years and said, “I was told I was the reincarnation of Jesus, a marvel, miracle, and idol.” Such indulgence made him believe he could do anything to anyone—and he did. Hitler also had free rein while living alone in Vienna at a very young age. All of these individuals were allowed the freedom to explore and this molded them into independent and autonomous adults. It made them strong, endowing them with a strong risk-taking propensity while developing their self-confidence. It also made some of them into monsters. 




  GENDER INFLUENCE





  Mothers were the major influence on the men in this work and fathers the primary influence on the women. Hughes’s mother created an adult obsessed with germs due to her own paranoid delusions. She was a hypochondriac whose influence helped form Howard’s paranoid obsessions. His entrepreneurial bent and ethical values were instilled by a wild, adventurous father. Picasso was raised in a family dominated by women—a doting mother, three unmarried aunts, two sisters, and a governess—which appears to have had an enormous influence on his life and art. A tribute to his mother’s influence was his adoption of her name Picasso instead of his father’s name Ruiz. Picasso and Sade were both raised in an environment almost devoid of men and were revered by doting females. It is ironic that these two had an identical view of women as adults. Both viewed women as either madonnas or whores, as evident in Sade’s writings and Picasso’s art. Hitler, Murdoch, Tesla, and Wright, like Picasso and Sade, were surrounded by women during their formative years. Most of their values were learned from females. In a moment of reflection on St. Helena, Napoleon credited his mother for much of his success: “I was very well brought up by my mother, I owe her a great deal. She instilled into me pride and taught me good sense.” Sade’s experience was just the opposite. He wrote, “I love my father with distraction, and feel that I hate my mother.” Sade felt his childhood had been responsible for his inability to control his emotions. He said with hatred, “I was indulged and admired” and everyone “submitted to my will.”




  FATHERS/DAUGHTERS AND MOTHERS/SONS





  The female subjects in this book were enamored of their fathers. Many had fathers who were unsuccessful but it appears this didn’t affect them as long as their fathers supported them emotionally. Earhart’s father was an alcoholic and failed at every business venture he tried, but she still idolized him. Helena Rubinstein attributed all of her business acumen to her father while giving her mother credit for her interest in beauty. Edith Piaf had little use for her mother or father as they both abandoned her as a young child. Duncan never knew her father but it is interesting that when she finally married late in life it was to a poet, the same profession as that of her itinerant father. Duncan admitted her mother was her role model and mentor and went on to adopt her mother’s hatred of marriage, God, and the establishment. Montessori’s mother was her friend and confidant during those years when she rebelled against the Italian establishment. Her conservative father never understood her and faded into the background in shock over his defiant daughter. Hughes’s father imbued young Howard with the most telling ethical values of any of these subjects. Howard, Sr., bribed his son’s entrance into Thacher School in Santa Barbara, California when he was fifteen. After his mother died, he wanted Howard close to him in Los Angeles and removed Howard before his graduation from Thacher. He then bribed the authorities at no less an institution than Cal Tech to have his son enrolled in college despite his having dropped out of school. Cal Tech accepted Howard which gave him a distorted prescription for getting through life. Howard’s father felt that he could buy anything or anybody and those values were instilled in the impressionable teenager. Howard grew up with the knowledge that he could buy his way into industries and governments. He would later bribe presidents and prime ministers or whoever got in his way. The Watergate conspiracy became one of his legacies. Young Howard had learned well from his father, telling Noah Dietrich, “I can buy any man in the world.”




  Summary




  Creative geniuses and successful people are bred not born. They are imbued with most of the critical traits for success from early life experiences, parental influences, and crises. Manic drive and willpower are at the seat of their success. Money, genes, formal education, or socioeconomic status are of little importance to achieving great power. Being different is far more important than normality for great achievement in life. Most of these individuals were abnormally driven from an internally motivated psychic energy. They are best described as megalomaniacs-on-a-mission. They lived on the edge in all things with a propensity for high risk that ensured them great success or miserable failure. There is no middle ground with driven people. They were mostly Type A personalities who had a kind of “rushing sickness” causing them to walk, talk, eat, drive, and think faster than normal people. These individuals were impossible to please and were difficult bosses because of their “manic success syndrome.” Drive made them great but it also contributed to many of their greatest problems.




  The powerbroker and creative genius are the by-products of an average family with no obvious predilection for greatness. Among these subjects none were exceptionally bright or from influential families. The majority had normal middle-class socioeconomic backgrounds. Eleven (79 percent) were firstborn or only children, which imprinted them with perfectionism and drive. High transiency in childhood molded them with feelings of self-sufficiency and independence and built resilience. Moving often taught them to cope with new friends and cultures, imbuing them with self-confidence and a proclivity for risk taking. Most were voracious readers who identified closely with fictional heroes and fantasy mentors. Their heroes and heroines were larger-than-life characters who became mythological fantasy mentors for them to emulate. These Campbellian-type heroes tend to instill feelings of omnipotence. The subjects identified with characters without limitations and their fantasies became their reality. Napoleon mimicked Alexander the Great in attacking Egypt and conquering the world by age thirty-six and Hitler adopted Nietzsche’s “Superman” as a model for his Master Race.




  Positive role models in teachers and parents, especially self-employed fathers, conditioned these subjects to function outside the corporate womb. They saw a regular paycheck not as security but as handcuffs. Most were raised in permissive households or latch-key home environments where freedom to risk and err was common. The most perverse and egocentric males were reared by indulgent mothers who saddled them with awesome self-esteems by raising them as little messiahs. All were frenetic and self-made. Creativity and success were imprinted quite early and nothing could keep them from passionately pursuing their destiny.
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Definitions (American Psychiatric Glossary based on Diagnostic and Statistical
Manual of Mental Disorders [DSM-1V]):

Mania:

Obsessive-Compulsive:

Manic-Depressive:

Type A Behavior:

Creative Genius

Napoleon Bonaparte
‘Walt Disney
Isadora Duncan
Amelia Earhart
Adolf Hitler
Howard Hughes
Maria Montessori
Rupert Murdoch
Edith Piaf

Pablo Picasso
Helena Rubinstein
Marquis de Sade
Nikola Tesla

Frank Lloyd Wright

TOTALS

A mood disorder characterized by excessive elation,
inflated self-esteem, and grandiosity, hyperactivity, ag-
itation, and accelerated thinking or speaking.

An anxiety disorder characterized by obsessions, com-
pulsions, or both.

A mood disorder featuring a manic episode and/or re-
current episodes that are manic or depressive in nature
(also known as bipolar disorder).

A-temperament characterized by excessive drive, com-
petitiveness, a sense of time urgency, impatience, un-
realistic ambition, and need for control.
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FIGURE 2
FOURTEEN VISIONARIES WHO CHANGED THE WORLD

ARTISTS—PASSION AND POWER

Pablo Picasso (Spanish). Arguably the greatest artist of the twentieth century. His art documented
the psyche of a troubled world and defined his macho mentality. The most prolific painter in history
‘who violated all rules of decorum and behavior and left a trail of death and destruction—in both art
and women. His destructiveness led two wives and a mistress to commit suicide.

Frank Lloyd Wright (American). The world’s most acclaimed architectural genius. He was a rene-
gade who designed radically different structures that he called “organic architecture”—designs based
on nature. He had a romantic flair where poetic forms and philosophic intent were paramount. He left
a heritage of splendor based on a Promethean spirit of freedom and form.

BUSINESS ORIENTED—CREATED DESTRUCTION

Rupert Murdoch (Australian). This Type A workaholic became the tycoon and tyrant of the informa-
tion age through a nique vision of the global village and satellite communications. Dordlinant in Aus-
tralia, England, and the United States, his power pervades the newspaper, radio, TV (Fox), and book pub-
lishing industries, the catalysts for creation of the world’s most influential communications dynasty.

Helena Rubinstein (Polish). The first woman to innovate beauty in a jar and who did it effectively on
three continents with panache, bravado, and class. An entrepreneurial visionary who used hard work and
a positive attitude to conquer the world of business. Life magazine described her as the “world’s most
successful businesswoman.” Work made her the richest self-made woman in the United States.

ENTERTAINMENT—DRIVEN TO SEEK POWER

Isadora Duncan (American). The mother of modern dance was a self-made woman who single-hand-
edly created a unique style and form of dance. Duncan used an intransigent and renegade nature and
passion to change the world of dance. Her life was a Greek tragedy. The sculptor Rodin described her
as “the greatest woman the world has ever known”—a testimony to her power and influence.

Walt Disney (American). Violated all traditions of movie production in creating a dynasty in chil-
dren’s entertainment. He hated art but ironically made cartoons into an art form by turning his child-
hood fantasies into a viable business enterprise. Traditionalists and adversaries refused to accept his
concepts but Disney persevered to alter family entertainment to fit his image of the world.

Edith Piaf (French). Born in a gutter, this optimistic singer survived to become a legend in her own
lifetime. Her self-destructive nature required drugs and alcohol to cope with the ups and downs of life.
She used an internally generated passion and a unique power on stage to become Europe’s most fa-
mous chanteuse.

SOCIAL CONSCIOUS—ALTRUISTIC POWER

Amelia Earhart (American). An off-the-scale risk-taker and the prototypically independent female.
She competed with men on their terms and on their turf and was eminently successful in the process.
Earhart broke numerous aviation speed records, started an irline, operated her own fashion business,
and like most in this book was destroyed by her very strengths.

Maria Montessori (Italian). A medical doctor who revolutionized the education of small children by
allowing their self-esteem and holistic natural freedom of thought to prevail. Confidence and truth
led her to the top of her chosen profession. Discovered that a child’s natural propensity for work was
instrumental in their personality development in contrast to play.

Marquis de Sade (French). An aristoctat who became the alter ego of the French Revolution. A rebel
who sacrificed his “self” to demonstrate to the world that behavior cannot be legislated. His power
was based on an iconoclastic need to satiate his own passions while defying religious and social
dogma. A talented writer who spent 50 percent of his adult life in jail due to his refusal to recognize
authority over his mind.

POLITICIANS—MESSIANIC MANIA AND POWER

Napoleon Bonaparte (Corsican). Acknowledged as the world's greatest military genius, he con-
quered the world as a Frenchman even though he'was not French. His macrovision and internal be-
lief system elevated him above his peers and made him the consummate charismatic leader. He was
responsible for the deaths of millions due to his obsession with power.

Adolf Hitler (Austrian). Austrian madman who used a mesmerizing charismatic vision to gain tyran-
nical power over Germany—a nation he led based on nationalism while not having one drop of Ger-
man blood. Responsible for the deaths of approximately forty million people based on his nihilistic
view of the world and a magnificent and hypnotizing rhetoric. -

SCIENTISTS—INQUISITIVE POWER

Howard Hughes (American). He violated all the rules and took enormous risks in his drive to be-
come the richest and most powerful man in the world. His live-on-the-edge mentality was instru-
mental in changing the airline industry, and affected his love affairs and the creation of a Las Vegas
real estate and casino empire.

Nikola Tesla (Hungarian). Arguably the greatest inventor in history, inventing the AC induction motor
and alternating current distribution systems. He was consistently ahead of his time in electronics, ro-
botry, computers, missile science, and communications. A gifted creative genius who used psychic
energy to create and invent, he was obsessed with achievement.






OEBPS/Images/frn_fig_002.jpg
@ Prometheus Books






OEBPS/Images/frn_fig_004.jpg
Creative Genius

Napoleon Bonaparte
Walt Disney
Isadora Duncan
Amelia Earhart
Adolf Hitler
Howard Hughes
Maria Montessori
Rupert Murdoch
Edith Piaf

Pablo Picasso
Helena Rubinstein
Marquis de Sade
Nikola Tesla

Frank Lloyd Wright

Achievement

Greatest military genius in history
Built dynasty in family entertainment
Revolutionized moder dance
Pioneered air travel and women’s rights
Almost conquered the world
Billionaire power broker
Revolutionized childhood education
World media tycoon in TV, news, radio
Rose from gutter to penthouse of song
Greatest artist of twentieth century
First innovator of beauty in a jar
“Most absolute writer who ever lived”
Arguably the world’s greatest
inventive genius

Greatest architect in history

Key Success Trait

Intuitive vision

Tenacity

Independence and rebellion
Inspirational risk taking
Psychic and charismatic energy
Lived on the edge in all things
Supreme self-confidence
Type A workaholic
Perseverance beyond belief
Prodigious self-image
Workaholic

Renegade sexual intellectual
Psychic energy incanate

Promethean intuition
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Edith Piaf
Isadora Duncan

Marquis de Sade

Pablo Picasso

Helena Rubinstein
Howard Hughes

Adolf Hitler

‘Walt Disney

Frank Lloyd Wright

Amelia Earhart

Nikola Tesla

Napoleon Bonaparte

Rupert Murdoch

Maria Montessori

Less than High School

Less than one year of schooling; illiterate until age twenty-
one

Dropped out of school in fifth grade, but voracious reader of
philosophy and classics; wrote poetry and one book; erudite
Middle school at College Louis le Grand, Paris; poor stu-
dent, wrote poetry and many books in prison on philosophy
and rebellion

Primary school education; attended art academies in
Barcelona and Madrid, wrote poetry and was an amateur
philosopher

Dropped out of technical high school as poor student
Boarding school from age ten in Texas, Connecticut, Massa-
chusetts, and California; dropped out of Thacher Academy,
Santa Barbara, Calif.; one class at Cal Tech

Dropped out of high school; failed entrance exam at Vienna
Art Academy; voracious reader, especially of philosophy of
Schopenhauer; wrote poetry and one book

One year at Chicago McKinley High School; one semester at
Chicago Academy of Arts

Madison, Wis., high school; one year at University of Wis-
consin Engineering School; voracious reader; wrote poetry
and book

High School and Some College

Chicago high school graduate; attended Ogontz and Colum-
bia; voracious reader who also wrote poetry and two books
Boarding high school plus two years at Vienna Polytechnic in
engineering; voracious reader; lifelong poet plus one book;
taught himself six languages

College

Boarding schools from age ten; graduated from Ecole Mili-
taire in Paris; poor student but voracious reader of philosophy
and the classics; wrote poetry

Geelong boarding school, age ten; Graduated Oxford in po-
litical science and economics; poor student

Graduate Degree

Rome high school, University of Rome premed and medical
degree plus postgraduate psychology of education and an-
thropology; wrote many books
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Creative Genius

Napoleon Bonaparte
‘Walt Disney
Isadora Duncan
Amelia Earhart
Adolf Hitler
Howard Hughes
Maria Montessori
Rupert Murdoch
Edith Piaf

Pablo Picasso
Helena Rubinstein
Marquis de Sade
Nikola Tesla

Frank Lloyd Wright

Sociocultural Background

Noble heritage

Blue-collar agrarian
Professional musicians
‘White-collar working class
‘White-collar working class
Affluent socialite mother
Professional

Affluent executive

No class

Professional artist
White-collar business
Noble heritage
Professional clergy
Professional clergy

Economic Status

Middle class
Poor

Very poor
Middle class
Middle class
‘Wealthy upper class
Middle class
Upper class
Impoverished
Middle class
Middle class
Upper class
Middle class
Middle class
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Howard Hughes
Maria Montessori
Edith Piaf
Marquis de Sade

Amelia Earhart
Adolf Hitler

Pablo Picasso
Helena Rubinstein
Frank Lloyd Wright

Walt Disney
Rupert Murdoch

Nikola Tesla

Isadora Duncan

Napoleon Bonaparte

Only Children

Father absent, mother hypochondriac
Father absent, mother doting

Raised in brothel after abandonment by mother

Father absent, mother indifferent
Firstborns

Father absent, mother-housewife
Father abusive, mother doting
Father and mother doting

Father and mother supportive
Father absent, mother doting

Raised as Firstborn

Father abusive, mother doting
Father older, mother permissive

Father strict, mother mentor

Lower Birth Order

Father absent, mother permissive

Father absent, mother distracted

Sibling died before birth

Stepsister Simone
Sibling died year before birth

Younger sister
Younger sister

Two younger sisters
Seven younger sisters

.Two younger sisters

Closest sibling, Roy, eight
years older; orie younger sister
One older sister; two younger
sisters

Older brother died when
Nikola was five; older sist
two younger sisters

Last-born of four; two broth-
ers and one sister

Second of eleven with older
brother, Joseph
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“Myths are spontaneous productions of the psyche”—Joseph Campbell, The Power of Myth

Freud  The unconscious is acquired as a young child (“The motive force of phantasies are unsatis-
fied wishes) as a result o repressed instincts, molding a fixed cognitive behavior by the teens.

Jung All archetypes are inherited from a collective unconscious (“It is not Goethe who creates Faust
but Faust who creates Goethe. . .. Faust is but a symbol”). Life’s experience then activates
archetypes.

Campbell  Archetypes are acquired through identity with myths. The imagination develops symbolic ex-
periences recording them as mythical scripts on the unconscious. The emotions and actions
in life (IRMs—Innate Releasing Mechanisms) allow the innate behaviors to be manifested
from the hero Imprints that have been recorded as archetypes. “Myths create heroes out of
those who heed them” and the “will” of such people becomes inextricably tied to the
‘metaphoric hero. Self-actualization emanates from “following your biss.”

Visionary Hero Mentor and Fantasy Role Model

Napoleon Bonaparte - Alexander the Great, Voltaire, Roussean, Paoll (Corsican revolutionary)

Walt Disney Snow White, Alice in Wonderland, Tom Swift, Mark Twain, fairy tales

IsadoraDuncan ~ Aphrodite, Terpsichore, Prometheus, Walt Whitman, Nietzsche, Wagner

Amelia Earhart Susan B. Anthony, Eleanor Roosevelt, Charles Lindbergh

“Adolf Hitler Eckardt’s “Thulism,” Nietzsche’s “Superman,” Wagner’s Rienzi, Schopenhauer’s
“wilr”

Howard Hughes.  The Red Baron (Eddie Rickenbacker), Charlie Chaplin, Charles Lindbergh
Maria Montessori  Virgin Mary, Christ, Edouard Séguin, Jean-Marc-Gaspard Itard, Frederick Froeble,

Rousseau
Rupert Murdoch Astrological signs, Citizen Hearst, Lord Beaverbrook, Arthur C. Clarke, Leonard
Goldenson
Edith Piaf Saint Theresa, astrological signs and séances, Jean Cocteau, Louis “Papa” Leplée
Pablo Picasso Mythological Greek and African gods; Nietzsche’s “Superman,” Raphael, Cézanne

Helena Rubinstein  Dr. Lykusky (inventor of her magic skin cream)

Marquis de Sade  Witcheraft and black magic, Abbé de Sade, Voltaire, Rousseau

Nikola Tesla Fictional Son of Aba—Abafi, Goethe’s Faus, Voltaire, Mark Twain, mystical en-
ergy

Frank Lloyd Wright  Welsh god Taliesin, Aladdin and his magic lamp, Louis Sullivan

Landrum’s Mythological Scripting Theory

Adults spend their lives fulfilling internal self-images acquired during childhood. Strong internal images
of mythical heroes are imprinted during childhood (from Bible, books, and fairy tales) and become:inter-
nalized as archetypes for successful behavior. Children with a “loser imprint” unconsciously strive to ful-
fill that negative image just as those with a “hero imprint” strive to fulfil that image. Even deluded scripts
become archetypical scripts. Children who are taught they are “little Messiahs” by indulgent/doting par-
ents become arrogant overachieving adults. We all become as we think (unconsciously) with positive im-
prints preordaining positive actions and negative imprints resulting in negative ones. Positive traits/atti-
tudes like self-confidence, tenacity, indomitable will, and optimism often are the by-products of modeling
one’s life after a fantasy hero/mentor found in books, fairy tales, or spirituals. Mythological Greek gods,
Nietzsche’s “Superman,” Aladdin and his magic lamp, and fairy tales like Snow White can be inspirational
and guide one to great success. Real-life historical heroes such as the Virgin Mary, Mark Twain, Voltaire,
Rousseau, or Alexander the Great can instill an unconscious belief system with few limitations for syc-
cess in the real world. Since these heroes are larger than life, the ability to emulate them can also be larger
than life. Fantasy and reality often overlap in such a scenario. Belief suddenly becomes more critical to
success than reality with optimism leading one to success and pessimism leading to failure. Positive hero
‘mentors become the guiding force for overachieving adults who tend to emulate their fictional heroes,






