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Praise for Unbreakable Alliances


“Working with countless jurors and witnesses, I’ve often wondered, What is the key to evaluating them effectively in such a high-stakes setting? Robin Dreeke’s new book Unbreakable Alliances, simply put? Amazing!”


—Nancy Grace, Host, Crime Stories with Nancy Grace


“This is Robin Dreeke’s best book. Factual, useful, and full of wisdom and proven techniques that will improve your skill set. I love this book, and the knowledge and experience Robin shares is priceless.”


—Joe Navarro, International Bestselling Author, Be Exceptional


“In our ever-changing world, where uncertainty looms, certain skills become the bedrock of success. Enter Unbreakable Alliances: equipping you with the essential tools to succeed—no matter what. These are the skills that determine success. As AI continues to shape our reality and politics evolve, Robin imparts wisdom that transcends mere knowledge. Consider this book not just a companion, but a mentor—a trusted ally on your journey toward mastery.”


—Chase Hughes, #1 Bestselling Author, The Behavior Ops Manual, and CEO, Applied Behavior Research


“In Unbreakable Alliances, Robin reveals the secrets he learned from his experiences as an FBI behavioral analyst. This book is a must-read for people who want to learn how to create and maintain trust relationships and alliances. Robin provides practical examples that illustrate his step-by-step method to develop trusting relationships and alliances.”


—Dr. Jack Schafer, Author, The Like Switch, and retired FBI Agent


“Unbreakable Alliances is a groundbreaking book that highlights the paramount importance of alliances and healthy relationships in all areas of life. With its unique focus on cultivating powerful and lasting connections, the book offers unparalleled insights and practical techniques that set it apart from any other book, making it an essential read for individuals seeking to thrive in their personal and professional endeavors. I especially enjoyed and resonated with the book’s insights about the crucial importance of nonverbal communication and emotional intelligence in building rapport and trust, exercising nonjudgmental listening and empathy, and developing unbreakable alliances. I know readers will be as inspired as I was after reading this book!”


—Dr. David Matsumoto, Director, Humintell, and Professor of Psychology, San Francisco State University


“Prepare to be empowered and inspired! In Robin’s groundbreaking book, readers are taken on a transformative journey, unlocking the secrets to cultivating indispensable alliances. With actionable insights and real-world strategies, Robin reveals the keys to forging powerful connections that propel both personal and professional success. A must-read for anyone looking to master the art of building and maintaining meaningful relationships.”


—Jana Monroe, Author, Hearts of Darkness


“As a body language and behavior analyst, I found Robin’s new book invaluable for enhancing my work. It brilliantly bridges the gap between espionage techniques and everyday personal skills. I can’t recommend it enough for anyone looking to deepen their understanding of human behavior and forge lasting relationships.”


—Scott Rouse, Body Language Expert and Behavior Analyst


“Dreeke shares FBI worldwide expertise to empower readers in forging powerful alliances. From leveraging allies to mastering trust and communication, each principle is essential for navigating modern business.”


—Mark Bowden, Communication Advisor to G7 Leaders


“Robin is a rare convergence of razor-sharp skills gained from decades of investigation, a continuing love of people, and the ability to teach you what he knows. Reading this book will change your relationships and life.”


—Greg Hartley, Body Language and Human Behavior Expert
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INTRODUCTION



Welcome to the captivating world of alliances and the art of creating unbreakable allies. As you delve into the pages of Unbreakable Alliances, prepare yourself for a thought-provoking exploration of personal and professional growth as you’ve never experienced it. I will share these skills and techniques with you using examples from life, business, and my time in the Federal Bureau of Investigation leading the Counterintelligence Division’s Behavioral Analysis Program. The anecdotes used throughout the book are fictional but based on my career of working these types of cases with the allies mentioned throughout.


But this book is not a mere collection of theories and concepts. It is a reference and mastery workbook designed to empower you to take action and achieve tangible results. From recognizing the importance of alliances to cultivating active listening, empathy, and curiosity, these actions will set you on the path to building unbreakable alliances.


In chapter one, “FOCUS: The Power of Allies,” I will take you on a thrilling journey through a high-stakes spy case to reveal the immense power of alliances. I will introduce the four keys to effective communication, which will serve as a powerful anchor throughout the book. I will help you overcome skepticism and fear as we take that leap of faith, mastering conflict resolution and finding common ground through problem solving. Prepare to build trust through your own behavioral skills and to become the lighthouse that guides others toward success. This chapter will reveal the solution to life’s challenges that lies beyond the locked door of self-doubt, waiting to be discovered through relationships and alliances.


In chapter two, “TRUST: Building It, Keeping It,” we will explore the transformative power of rapport and trust in business leadership. Through captivating anecdotes and effective techniques, you will gain the insights needed to establish genuine connections with others, building successful alliances and easing doubts. Prepare to harness the power of active listening, nonverbal cues, and credibility as you build trust brick by brick. You will learn how to inspire allies, embrace diversity, and craft compelling narratives that ignite inspiration.


Chapter three, “COMMUNICATE: The Golden Key to Success,” will equip you with the tools to communicate with impact and enhance your alliances. Together, we will dig deeper still into the power of empathy, learning to tailor communication styles to others and leverage nonverbal cues for deeper understanding. Prepare to navigate language barriers and master the art of virtual communication. The realm of EQ will unfold, enhancing your ability to connect and influence.


In chapter four, “INSPIRE: Moving Beyond Influence and Persuasion,” we will embark on a journey to inspire others and forge unbreakable alliances. I will show you how to perceive the nuances that distinguish influence, persuasion, and inspiration as you apply the keys to communication to inspire those around us. You will learn to embrace diversity and inclusion while tailoring your approach to each individual. Prepare to craft compelling narratives that captivate hearts and minds as you leave a lasting impact.


Chapter five, “OWN IT: Resolving Conflicts Through Your Actions,” will guide you through the labyrinth of conflicts within alliances. You will learn to understand different viewpoints, conquer the pitfalls of ego, and master emotions during conflicts. Prepare to uncover the laws of human nature, enhance your deception-detection skills, and discover the dichotomy of freedom and discipline. By cultivating self-leadership, and embracing constructive feedback and respectful disagreement, you will foster stronger alliances.


In chapter six, “CONTEXT: The Recipe for Acceptance and Understanding,” we will explore the power of understanding and embracing diversity in alliances. Prepare to unlock the importance of being present, welcoming differences, and overcoming communication barriers. You will unleash the power of deep curiosity, innovation, and psychological safety. Embrace the path to unbreakable alliances through deep context understanding.


Chapter seven, “BUILD: The Power of Long-Term Alliances,” will equip you with the strategies to nurture and expand your alliances over time. We will build communication channels, establish trust and credibility, and conquer the pitfalls of ego. With these skills, you will adapt and thrive in your alliances, address concerns and conflicts, and express gratitude and appreciation, thus ensuring that your alliances will endure.


Last, chapter eight, “MASTERY: Moving Beyond Natural Talent,” will set you on a journey of self-awareness and self-mastery. You will discover the behavior keys to mastery, strike the delicate balance between authenticity and boundaries, and cultivate self-mastery for alliance creation.


In addition, each chapter is accompanied by ten actions that will enable you to apply what you learn in your own life and work. The book ends with a list of practical mastery exercises for long-term success, which will solidify your learning and propel your alliance-building skills to new heights.


Unbreakable Alliances is not just a book; it is a transformative experience. Prepare to unlock the immense power of alliances, build unbreakable relationships, and achieve unparalleled success in your personal and professional lives. The journey starts now, and I am here to guide you every step of the way. Together, we will revolutionize the way you approach alliances and create a legacy of enduring success.
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FOCUS


The Power of Allies


When we are no longer able to change a situation, we are challenged to change ourselves.


—Viktor Frankl


Black Viper


Imagine a high-stakes international spy case, where the fate of nations hangs in the balance. As a seasoned intelligence officer, I found myself thrust into the heart of such a mission, one that would test the limits of my skills and the power of my alliances.


The mission involved infiltrating a shadowy intelligence organization I’ll call Black Viper. They had been wreaking havoc across the globe, carrying out cyberattacks and destabilizing governments. It was clear that their reach and influence extended far beyond what any single agency could handle.


Recognizing the need for a united front, I began forging alliances with intelligence agencies worldwide. Each had their own expertise and resources that, when combined, would create an unstoppable force against Black Viper.


One of my key alliances was with a British agent I’ll call Alex. He had been tracking Black Viper for months and had invaluable intelligence on their inner workings. We shared a common goal and a burning desire to end the organization’s reign of terror.


Together, Alex and I formed a tight-knit duo, pooling our knowledge, skills, and resources. We worked tirelessly, coordinating surveillance operations, analyzing intercepted communications, and gathering evidence. Our alliance allowed us to navigate the murky world of international espionage, blending our unique approaches and perspectives to stay one step ahead of Black Viper’s elusive leaders.


But our alliance didn’t stop with just the two of us. We enlisted the support of agents from Australia, France, and other countries’ intelligence agencies from across the globe. Together, we were a formidable network that spanned continents and time zones, united in our mission to bring down Black Viper.


As the operation unfolded, we faced countless obstacles and near-impossible challenges. But the power of our alliances propelled us forward. The trust we had built, the shared resources, and the combined expertise allowed us to outmaneuver Black Viper at every turn.


In the end, our alliances proved key to our success. Black Viper was dismantled, their leadership captured, and their operations thwarted. It was a resounding victory, not just for our agencies, but for the safety and security of the world.


Though a typical spy case, it taught me a valuable lesson: in the world of international espionage, alliances are not just an option—they are a necessity. By leveraging multiple agencies’ strengths and resources, we were able to achieve what any single agency would have found impossible.


Throughout Unbreakable Alliances, I will share the principles and techniques I used to build this coalition, which I have honed throughout my career as an international spy recruiter. We will explore the transformative power of alliances and how they can bring success in our careers and lives. I have spent my life studying human behavior and the art of building strong relationships. Through my experiences as an FBI agent, I have come to understand the vital role that alliances play in our journey toward success. Whether you are an intelligence operative, a business leader, or simply someone navigating complex relationships, this book will guide you toward success through the power of alliances.


But what exactly do we mean by “alliances”? Put simply, alliances are the relationships we forge with others that enable us to navigate the complexities of life. As social creatures, we are wired for connection. From the moment we are born, our survival depends on the alliances we form with our parents or caregivers. This initial bond of trust provides us with a sense of safety and the freedom to explore the world around us.


As we grow, alliances become the foundation on which we build our lives. We rely on neighbors, friends, and family to support us through challenges and share in our triumphs. These alliances are not just important for our emotional well-being; they also have a profound impact on our brain chemistry. Whether we are introverts or extroverts, the quality of our relationships directly affects our mental health.


In our post-pandemic world, we have witnessed the devastating consequences of isolation. The lack of alliances has taken a toll on people’s mental health worldwide. We clearly need alliances to thrive in our personal lives, but their importance extends far beyond that.


In the realm of business, alliances are the lifeblood of success. The modern business landscape is fraught with complexity, dueling priorities, and ever-evolving challenges. As individuals and in our organizations, we cannot hope to innovate and overcome these hurdles without the power of alliances. By allying with those who share our goals, priorities, and aspirations, we gain access to a wealth of resources and expertise. These alliances become the driving force behind our ability to solve problems and achieve our objectives.


So, what exactly defines an alliance? In my view, an alliance is a relationship where individuals, groups, or organizations are aware of each other’s goals, needs, and pain points. They are willing to provide resources and support to one another, both short and long term. The highest level of alliances goes beyond mere awareness; here, people are proactive in offering assistance and resources to ensure mutual success.


However, what if I told you that the key to unlocking that door lies not in your own hands alone, but in the power of alliances? By embracing the concept of alliances and understanding their true potential, we can open up a world of possibilities and solutions that were previously out of reach. In this next section, we will delve deeper into how alliances can be vital for overcoming challenges and finding the solutions we seek.



Unlocking the Power of Alliances: The Solution Lies Beyond the Locked Door



Have you ever found yourself facing a seemingly insurmountable challenge or problem and then searched desperately for a solution? It’s as though you’re pounding on the door right in front of you, hoping that it will magically open and reveal the answer. But as you continue to beat on that metaphorical door, your frustration builds because it remains locked, keeping the solution hidden from you.


We’ve all been there, haven’t we? It’s a common experience, relatable to us all. The truth is, sometimes the solution we seek isn’t found by pounding on that locked door. Instead, it lies in unlocking the door through the power of alliances and the people around us.


Think about it. When we take a step back, relax, and sensitize our allies to the challenge and pain we are facing, something magical happens. Suddenly, our reliance on others and the healthy relationships we have formed combine to bring forth innovative solutions to complex ideas. It’s as if the locked door effortlessly swings open, revealing the answers we were desperately seeking.


This is the true power and importance of having alliances. They provide us with fresh perspectives, diverse expertise, and a support system that can help us overcome even the most daunting obstacles. When we embrace the value of alliances, we tap into a wealth of knowledge and experience that can propel us toward success.


But building alliances isn’t always easy. One of the biggest challenges people face is trust. Trust is the bedrock of any successful alliance; without it, our ability to form meaningful connections has no foundation. When we are plagued by fear and insecurity, we find it difficult to trust others, which hinders our progress.


To overcome this challenge, it is essential for us to understand the behaviors of trust. In forging alliances, we must demonstrate through our own actions that we are trustworthy. Yet we must also develop the ability to recognize trustworthy behaviors in others. Assessing trustworthiness is not just about feelings; it’s also about observing the behaviors that create a safe environment for collaboration. We will explore advanced behavioral techniques and strategies that will help you overcome the challenges of building alliances. By understanding the cognitive, thoughtful behaviors behind trust, you can tap the power of alliances and create unbreakable bonds that lead to success.


So, the next time you find yourself pounding on that locked door, take a step back, reach out to your alliances, and watch as the solution effortlessly reveals itself. Remember, the key to unlocking success lies in the power of alliances.


Building Trust Through Behavior Skills


In my experience, the secret of creating successful alliances lies in the behaviors we demonstrate. But before we can lead others, we must first learn to lead ourselves. It all starts with trust, and that begins with open, honest communication. We must be transparent and vulnerable while demonstrating our competence.


Let’s break it down further. Open and honest communication is crucial because it makes others feel safe. We need to be straightforward; if we cannot share certain information because of rules or policies, it’s important to be up front about this and explain the reason behind it. This level of transparency builds trust and shows that we respect the other person’s intelligence.


Transparency goes hand in hand with open communication. People are observant and perceptive, so it’s essential to give them credit for doing their due diligence. By sharing information, we validate what they already know and ensure that our actions align with what we say. This concept is similar to the old Russian expression, “Trust but verify.” It’s not about being skeptical or cynical; rather, we spot-check occasionally to ensure that the transparency we’re receiving is genuine.


Next comes vulnerability, which many find challenging. People often fear being taken advantage of when they show their vulnerabilities. However, truly self-assured individuals do not hide their weaknesses. Instead, they openly share what they excel at and how they mitigate their shortcomings. By embracing vulnerability, we foster a sense of trust because it shows that we are willing to share even potentially detrimental information. This behavior increases the likelihood of accurate, transparent, and honest communication.


But vulnerability alone is not enough. We must also back it up with reliability and competence. If we claim to be capable of something, we must deliver on that promise. It’s better to undersell our capabilities and overperform than to oversell and underperform. By consistently proving our reliability, we maintain credibility and deepen trust.


All of these behaviors revolve around trust. Trust is the foundation upon which alliances are built. When we center our focus on others, demonstrating open communication, transparency, vulnerability, and competence, we create a reservoir of goodwill. This reservoir never drains as long as we continue to fill it by prioritizing the needs and interests of others. And when the time comes, we can make withdrawals from that reservoir, knowing that the trust we’ve built will support us.


Remember, creating allies is about keeping the focus off of ourselves and placing it on the other person or organization. It’s about finding the balance between self and others, ensuring that trust is maintained. It’s easy to take these skills for granted, but they are the guiding principles that will lead us to success in forging unbreakable alliances.


Becoming the Lighthouse


In this fast-paced, interconnected world, it is crucial for individuals to recognize the true value of alliances and understand the long-term benefits they can bring. But what exactly is their value? How can they transform our lives and propel us to success? These questions, although seemingly simple, hold profound significance that often goes unnoticed in our daily lives.


Let me ask you this: What is the most valuable asset you possess? Is it your wealth? Your possessions? Your network? While these factors may contribute to your success, there is something far more powerful and intangible that sets you apart from the rest: your reputation.


Yes, your reputation is the key to unlocking the doors of opportunity and forging unbreakable alliances. It is what defines you in the eyes of others, whether you are known as someone who is competent, giving, caring, and trustworthy, or someone who remains neutral and unknown. The importance of alliances lies in the word-of-mouth recommendations that stem from a strong reputation. Your brand, your image, your essence—they all go a long way in shaping the trajectory of your success.


Think about it. Some individuals and organizations achieve remarkable success without the aid of traditional big-budget marketing teams or sales strategies. They rely heavily on their reputation and the alliances they have cultivated along their journey. These are the individuals who truly understand the power of alliances and the enduring benefits they bring. They are the ones who experience organic success—success that grows naturally and effortlessly.


So, how does this organic success come about? It all boils down to one fundamental question: Are you the person in someone’s life who consistently solves problems, offers resources proactively, and is always available to provide guidance? Sometimes that support may be in the form of a listening ear. Are you the lighthouse that offers a safe harbor for those in need?


When you become this go-to person, the trusted ally, the reliable source of wisdom and support, your reputation spreads like wildfire. You become the beacon of hope that people turn to when they face insurmountable challenges or seemingly impossible situations. Your name is whispered in the corridors of opportunity, and your alliances become your greatest asset.


Just imagine the possibilities. By cultivating and nurturing lasting alliances, you not only enhance your own success but also become a catalyst for the success of others. Your influence ripples through the interconnected web of relationships, creating a powerful network of allies who are united by a common purpose: to uplift and empower one another.


But remember, becoming the lighthouse requires unwavering commitment and dedication. It demands that you consistently offer your expertise, time, and resources to those who seek your guidance. It is a responsibility that should not be taken lightly, for the impact you have on others can shape their destinies and leave a lasting legacy.


As we embark on this journey together, let us further explore the world of alliances and discover the expert techniques that will enable us to create unbreakable bonds. Let us challenge ourselves to think critically, to reflect upon our own reputations, and to embrace the power of alliances with open hearts and open minds.


Are you ready to become the lighthouse that guides others toward success?


Unlocking the Power of Communication: The Four Keys to Building Strong Alliances


In my early days in the Marine Corps, I found myself at the bottom of the rankings. I was rated last out of all the second lieutenants in my squadron. Determined to improve, I approached my unit’s major and asked him for guidance. I took ownership of my failure, understanding that placing blame wouldn’t get me anywhere, then asked, “What am I doing wrong?”


He looked at me and said, “You just need to be a better leader.”


It sounded simple, but I needed more guidance. “How do I become a better leader?”


He smiled and said, “That’s easy. Make it about everyone else but yourself.”


With the major’s enigmatic response echoing in my mind, I began a quest to unravel the secrets of effective communication, and soon uncovered four keys to unlocking this skill. The first key is seeking the thoughts and opinions of others instead of solely focusing on sharing my own. It dawned on me that genuine listening and valuing the input of those around me were paramount. In my pursuit of finding allies who truly understood and respected my thoughts and opinions, I began to prioritize individuals who possessed the same qualities, which cultivated a mutual exchange of ideas.


The second key is speaking in terms of others’ priorities, challenges, and pain points instead of your own. It’s about empathizing and showing genuine interest in the concerns of those you want to ally with. I pay attention to whether potential allies talk in terms of my priorities and challenges.


The third key is practicing nonjudgmental curiosity—being open minded and validating others’ choices and decisions, both professionally and personally. I appreciate when potential allies show curiosity and refrain from passing judgment.


Last, the fourth key is empowering others with choices. Giving someone a choice makes them feel safe and valued. When assessing potential allies, I look for individuals who empower me with choices, showing that they trust and respect my judgment.


By actively listening to your team members and valuing their input, you create an environment that empowers them with choices. As you open up the floor for discussion and encourage different perspectives, you demonstrate trust and respect for their judgment. This creates a sense of safety while encouraging collaboration and innovation. Just as you appreciate when others empower you with choices, it is equally important to empower those around you.



Example: Seeking Thoughts and Opinions


Imagine you’re meeting with your team, discussing a crucial project. As the leader, you have your own ideas and thoughts about how things should be done. However, you remember the first key to communication: seeking the thoughts and opinions of others.


Instead of immediately sharing your own ideas, you turn to your team members and ask, “What are your thoughts on this project? How do you think we should approach it?” You genuinely listen to their responses, encouraging them to express their ideas freely.


One team member, Sarah, raises a valid point that you hadn’t considered before. Her suggestion aligns with the priorities and goals of the project, and you appreciate her fresh perspective. By seeking her thoughts and opinions, you make her feel valued while also benefiting from her insights.


In this scenario, you demonstrate the first key to communication by actively seeking the thoughts and opinions of others. This approach sounds and is simple, but is commonly overlooked. It nurtures collaboration, encourages diverse perspectives, and ultimately leads to better decision making and stronger alliances within your team.


Example: Speaking in Terms of Others’ Priorities, Challenges, and Pain Points


Let’s say you’re attending a networking event where you hope to find potential allies for your business. As you strike up conversations with different individuals, you remember the second key to communication: speaking in terms of others’ priorities, challenges, and pain points.


You meet someone named Jordan, who runs a small marketing agency. Instead of immediately talking about your own business and its achievements, you ask Jordan questions about their work.


You inquire about the challenges they face in the industry, the priorities they have for their clients, and the pain points they regularly encounter.


As Jordan shares their experiences and concerns, you actively listen and empathize with their situation. You respond by discussing how your business has tackled similar challenges in the past and how you prioritize meeting clients’ needs effectively. By tailoring your conversation to address their priorities, challenges, and pain points, you establish a connection based on shared experiences and goals.


In this encounter, you exemplify the second key to communication by speaking in terms of Jordan’s priorities, challenges, and pain points. By showing genuine interest in their concerns, you build rapport, demonstrate empathy, and lay the foundation for a potential alliance.


Example: Practicing Nonjudgmental Curiosity


Imagine you’re attending a conference, and during a networking session, you come across a fellow attendee named Mark. As you begin chatting, you remember the third key to communication: practicing nonjudgmental curiosity.


As Mark shares details about his business venture, you resist the urge to make assumptions or pass judgment based on your preconceived notions. Instead, you maintain an open mind and ask questions to understand his perspective better.


Mark mentions a unique approach he’s taken in his industry, which initially surprises you. Instead of dismissing it or expressing skepticism, you respond with genuine curiosity. You ask him to elaborate on his strategy, wanting to understand the reasoning behind it and the results he’s achieved.


By approaching the conversation with nonjudgmental curiosity, you create a safe space for Mark to share his ideas and experiences openly. Your genuine interest in his choices and willingness to learn from him foster a positive and respectful dialogue. As a result, Mark feels validated, and you engage in a meaningful exchange of ideas.


In this scenario, you embody the third key to communication by practicing nonjudgmental curiosity. By letting go of biases and embracing a genuine desire to learn from others, you create an environment conducive to building strong alliances based on mutual respect and understanding.


Example: Empowering Others with Choices


Let’s say you’re working on a collaborative project with a team of colleagues. As the project leader, you understand the importance of empowering others with choices, which reminds you of the fourth key to communication.


During a team meeting, you present a challenge that needs to be addressed. Instead of dictating a specific solution or approach, you turn to your team and say, “We have a few options to consider. What do you think would be the best course of action?”


By giving your team members the freedom to choose and contribute to the decision-making process, you empower them to take ownership of their ideas and feel more engaged in the project. Each team member offers their perspective, discussing the pros and cons of different approaches.


As the discussion unfolds, you actively listen to their suggestions, encouraging them to explore their ideas further. Eventually, the team collectively decides on a course of action that everyone feels confident about because they had a say in the decision-making process.


In this example, you demonstrate the fourth key to communication by empowering others with choices. By giving your team members a sense of autonomy and involving them in decision making, you cultivate a collaborative environment while building trust and strengthening the alliance within your team.


But what about biases and preconceived notions? How can we overcome them and cultivate open-mindedness toward potential allies? The answer lies in curiosity. We must let go of our assumptions and be present in our interactions.


We should always remember that everyone is seeking a healthy and prosperous life for themselves and their loved ones. Understanding this fundamental desire helps us let go of biases and realize that others’ actions and choices are driven by what they believe is in their best interest.


Brené Brown once said, “If you don’t understand someone, get closer.”1 This quote resonates with me because it reminds us to approach others with genuine curiosity. It is important to remember that we must first take off our own shoes before we can truly walk in someone else’s.


Let go of your biases, be curious, and engage with potential allies with an open mind. Building strong alliances is about making it about others, understanding their perspectives, and empowering them with choices. By embracing these principles, you can create unbreakable alliances and achieve success in any endeavor.



The First Move: A Leap of Faith


In the world of building alliances, skepticism and fear are often formidable obstacles. Overcoming these initial barriers requires a strategic approach that embraces the power of trust and vulnerability. As Simon Sinek aptly suggests, the best organizations invest in failure, understanding that taking the first step in building trust may not always yield immediate success.2


It is essential to simplify the process by making the first move. Demonstrating your trust and willingness to take a calculated risk sends a powerful message to potential allies. However, you must prepare for the possibility that things may not go as planned. Recognizing the potential risks and rewards and being prepared to navigate the unexpected are crucial aspects of forging unbreakable alliances.


The Paradox of Patience


Building trust in a world of skepticism requires a unique blend of patience and persistence. When individuals or groups enter into a new relationship or alliance with you, they may be understandably skeptical. They may question your true intentions and wonder if there are hidden agendas at play. The only way to overcome these doubts is through patience, time, and consistently aligning your words, actions, and deeds.


Patience allows you to withstand others’ initial doubts and reservations, giving them the space and time to witness the congruence between what you say and what you do. Through this congruence, trust begins to take root and grow. As challenging as it may be, practicing patience is a vital component of building unbreakable alliances.



Vulnerability as a Catalyst for Trust


Trust and vulnerability are inextricably linked. The ability to be vulnerable and show your true intentions is a powerful catalyst for building trust. In a world that often values strength and invulnerability, embracing vulnerability can feel counterintuitive. However, it is in moments of vulnerability that we open ourselves up to genuine connections and create opportunities for trust to flourish.


By demonstrating authenticity and transparency, you create an environment where others feel safe and valued. Willingly exposing your vulnerabilities encourages others to do the same, fostering a deeper level of trust and understanding. Embracing vulnerability is not a sign of weakness, but rather a testament to your strength as a leader.


By challenging your thinking, reflecting on your own behaviors, and embracing the transformative power of trust and vulnerability, you will unlock the secrets to creating unbreakable alliances. Are you ready to take the first step and embrace the journey that lies ahead?


Managing Conflicts and Finding Common Ground: The Power of Problem Solving


Let me tell you a little story about something I like to call the “what, who, how, and why” problem-solving approach. It’s like having a secret weapon in your arsenal when conflicts arise in alliances.


Once, in a small town, there was a group of individuals who had formed an alliance to accomplish a shared goal. They were passionate, talented, and driven, but as with any group, conflicts appeared. Each member had their own ideas, skills, and experiences, which sometimes led to clashes and differences of opinion.


One day, during a particularly heated discussion, they realized that they were all approaching the problem from different angles. They were focusing on the “what, how, and who” aspects of the challenge, but they had forgotten the most important piece of the puzzle—the “why.”


Taking a step back, they realized that they had lost sight of the overarching purpose and objective of their alliance. They had forgotten to align their efforts toward a common outcome, as if they were all trying to reach the same destination via different paths.


With this realization, they reframed their approach. They took the time to establish what they were truly seeking to accomplish—their shared mission. By doing so, they found common ground and a renewed sense of purpose.


As they continued to work together, conflicts still arose, but now they had a powerful tool to manage them. Whenever disagreements surfaced, they would remind themselves of their shared outcome and stay open to different perspectives. They understood that each member brought unique skills, tools, techniques, and experiences to the table, and that diversity could be harnessed for creative problem solving.


This anecdote illustrates the importance of having a clear “why” in an alliance. It reminds us that conflicts and friction points are natural and can actually be opportunities for growth. By maintaining trust and a reservoir of goodwill, by routinely being transparent and maintaining conscious, thoughtful processes, we can navigate these conflicts and find common ground.


By applying this problem-solving approach, you can ensure that conflicting interests do not derail your alliance. Remember, alliances are about balance, maintaining dichotomies, and establishing milestones and guideposts. They are not about one party taking more than they give. As long as you nurture a healthy and open relationship, you will unlock the true potential of your alliance.


The next time conflicts arise in your alliances, remember the power of the “what, who, how, and why” approach. Embrace diversity, maintain trust, and keep your eyes on the shared outcome. With these principles in mind, you will be well equipped to navigate the complexities of alliance management and achieve unbreakable success.


Throughout this book, I will share the guiding principles and expert techniques that will empower you to create unbreakable alliances. Drawing from my experiences in the FBI and my deep understanding of human behavior, I will provide you with the tools and strategies to cultivate meaningful connections and harness the power of alliances.


So, whether you are a seasoned leader looking to strengthen your professional network or an individual seeking to enhance your personal relationships, Unbreakable Alliances will be your compass on this journey to success. Together, let us unlock the true potential of alliances and chart a course toward a future defined by collaboration, growth, and unbreakable bonds.




Ten Actions


1.Recognize the importance of alliances for personal and professional success.


2.Understand the impact of alliances on mental health and overall well-being.


3.Define an alliance as a relationship based on shared goals, needs, and support.


4.Learn guiding principles and expert techniques for creating unbreakable alliances.


5.Overcome trust challenges by understanding behaviors of trust and demonstrating trustworthiness.


6.Build trust by cultivating open and honest communication, transparency, and vulnerability.


7.Prioritize the needs and interests of others to build goodwill and trust.


8.Focus on building and maintaining a strong reputation for long-term success.


9.Embrace the responsibility of becoming a trusted ally and go-to person for others.


10.Practice active listening, tailor communication to others’ priorities, embrace nonjudgmental curiosity, and empower others with choices to enhance communication and build unbreakable alliances.
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