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PRAISE FOR


Make Big Happen


“Mark has tapped into the harmony that leads to beautiful music with his keen insight on how to balance work, daily life, and philanthropy. At 6’9”—I’m tall, but thanks to Make Big Happen! I stand taller where it really matters the most.”


—A.C. Green, former Los Angeles Laker, three-time NBA Champion, and NBA All-Star





“A must-read. This is a great book for people who are committed and passionate about making things happen in their life!”


—Luc Robitaille, former Los Angeles Kings hockey player, NHL Stanley Cup champion, Hockey Hall of Fame inductee; president, business operations, Los Angeles Kings





“Make Big Happen! is a blueprint for living an extraordinary life. Mark Moses isn’t just telling us—he has done it in every aspect of his life. Whether you are eighteen or seventy, this book will help you squeeze every ounce of potential you have inside of you to its fullest.”


—John R. DiJulius III, author of The Customer Service Revolution





“I’ve seen Mark Moses challenged with business changes and home illness, and despite it all, I only saw his positive view on life, its opportunities, and how to turn adversity into success. That’s what Mark stands for—inspiring leaders to turn ordinary or adverse circumstances into a solid win. Implement what you learn in Make Big Happen!, and you are assured of a happy and fulfilling journey throughout work, family, and play.”


—Chuck Davis, serial entrepreneur (former CEO, Shopzilla; former CEO, Fandango; current CEO, Swagbucks; YPO International chairman 2012–13)





“Completing twelve Ironman races around the world, including five Hawaii Ironman World Championships, takes guts, discipline, drive, and passion. Make Big Happen! is a powerful read with valuable lessons that will allow you to make BIG happen in your life.”


—Heather Fuhr, Ironman World Champion, fifteen-time Ironman champion, Ironman Hall of Fame inductee, and Triathlon Canada Hall of Fame inductee





“If you are tired of sitting on the sidelines and want to become the best, you need to have passion, courage, and commitment to train and be coached by the best. Mark Moses has made it happen in business, sport, and life. If you are committed to making big happen in your life, this book is for you.”


—Anthony Davis, ex-NFL player, College All-American, and five-time national champion in football and baseball at University of Southern California, Los Angeles, California





“Mark Moses is one of the hardest working guys I know, and, unlike many entrepreneurs, he spends time in the trenches, puts his nose to the grindstone, and combines seriously impressive business achievements with huge personal feats that include twelve Ironman triathlons. There’s no fluff, only practical tips that Mark has proven to work.”


—Ben Greenfield, New York Times bestselling author





“As a friend, I’ve watched Mark Moses live out everything he reveals to you in Make Big Happen! It focuses on a very few simple concepts and real-life stories of success that you can relate to. This book will be transformational. Get ready to make BIG happen in your own life!”


—Henry McGovern, CEO, AmRest (Pizza Hut, KFC, Burger King, Starbucks, Blue Frog, La Tagliatella)





“Mark Moses is an energetic entrepreneur from a small town in Canada who made it big—and shares with you how you can do the same—while giving much back in the process. Mark is a great ‘student’ of business with a passion for helping his fellow entrepreneurs. His practical approaches and questions are golden.”


—Verne Harnish, founder, Entrepreneurs’ Organization, author of Scaling Up (Rockefeller Habits 2.0)





“When I first met Mark Moses, my company was on the verge of bankruptcy, and I had to convince him to take me on as a client. In a few short years my company’s profits and sales had grown exponentially while my quality of life improved and stress decreased. Mark is an outstanding coach who helped me grow my company from a hundred million to over a billion dollars in sales. He definitely knows how to Make Big Happen!”


—Rich Balot, founder and executive chairman, A Wireless—Verizon Wireless Premium Retailer





“Unlike so many books based on complex concepts, my friend Mark Moses has lived out the four simple Make Big Happen Questions™ he will share with you in this book. Make Big Happen! is short on theory and long on real-world success stories from Mark’s own life and from the lives of many CEOs who have built amazing businesses because of his guidance. Read Mark’s book and prepare to make BIG happen in your own life.”


—Chuck Blakeman, author of #1 Business Book of the Year; speaker and founder, Crankset Group





“Inspiring. Funny. Touching. Mark Moses delivers an important and invaluable “how-to manual” on using your head and your heart to succeed in business and in life. Make Big Happen! is an entertaining read whose insights and teachings are simple to understand and implement, powerful in their results, and proven through real-world experience. Mark has created a must-read for any business leader who wants to be better, do better, and live better!”


—Michael Maas, CEO, Solutions 2 Go





“Self-help books are a dime a dozen, but good ones are rare.  Make Big Happen! is based on real-life stories that you can apply instantly. Get ready to make BIG happen in your own life!”


—Steve Acorn, president, Student Painters





“Mark Moses is an incredibly successful and influential entrepreneur and CEO coach. His formula for success is both rare and highly valuable for any entrepreneur who wants to think big, act big, and achieve beyond their own expectations. He simplifies issues that others see as complex and focuses your thinking to act on the most important levers that really make all the difference. Mark has been a powerful influence on taking my own entrepreneurial career to a whole new level of performance.”


—Anthony Venus, CEO and cofounder, YayPay





“Make Big Happen! is a generous gift to entrepreneurs and CEOs. Mark Moses has distilled his decades of business success into a practical and actionable book that is filled with real stories of how to make BIG happen. At times quite touching, Mark doesn’t hold back on the challenges along the entrepreneurial journey, and he always offers an inspiring way to overcome them.”


—Steve Sanduski, CFP®, president, Belay Advisor, and New York Times bestselling author





“When I met Mark Moses, my business had opportunities, but I didn’t know how to execute. His insight and coaching opened my eyes to strategies to grow my business in ways I never thought possible. If you’re serious about scaling your business while living life to the fullest, Make Big Happen! is for you. Don’t just read it, live it.”


—Nathan Mersereau, CFP®, president, Planning Alternatives





“You don’t need to reinvent the wheel. You don’t need to figure it out all by yourself. If you really want to build your business and make BIG happen, then read this book and learn from Mark Moses, the guy who really knows how to make BIG happen!”


—Jason Reid, CEO, National Services Group





“I’ve worked with Mark Moses for years, and I can confidently say that making big happen is what Mark is all about. With Mark as my CEO coach, we’ve more than doubled the size of our company, and with our recent closing of a large round of institutional capital, we’re just getting started. Mark preaches exactly what he has successfully practiced: religiously consistent application of the fundamentals—clear goals, planning, execution, measurement, adjustment, etc. His remarkable career as an entrepreneur, with epic highs and some crushing lows, gives him a perspective that’s both practical and inspirational. He will definitely challenge you to make BIG happen!”


—Craig Coleman, CEO, ForwardLine





“Mark Moses shares his concise and actionable ideas to help readers zoom in and take action. This book will save you thousands of dollars in consulting fees. Read it and then do what Mark says. You will definitely see your life begin to shift.”


—Mimi Doe, CEO, Top Tier Admissions





“Choosing to work with Mark Moses as my coach was one of the single best decisions I have made in my career. Mark has been instrumental in helping me navigate big structural issues in our business in a thoughtful, deliberate, methodical way. In Make Big Happen!, Mark has laid out the principles and strategies he coached me on, and now they’re available to all entrepreneurs and CEOs around the world. Don’t miss this opportunity.”


—Cyrus Sigari, CEO, jetAVIVA





“As the COO of an entrepreneurial business that went from losing money to being sold to an international tech giant, I experienced first-hand Mark’s framework of Make Big Happen! In the five years Mark worked with our management team, he helped transform the business from a lifestyle business into a recognized market leader with double-digit annual growth. Looking back, it was the relentless execution of The Make Big Happen Questions quarter after quarter that drove our extraordinary results.”


—Don Schiavone, COO, Grasshopper





“Mark Moses is a man on a mission and knows how to make BIG happen! Learn how to ask the right questions, overcome obstacles, and create the system it will take to finish on top in business and in life. Mark is not only a great athlete, but he has also defied the odds in business multiple times. You will get more and be able to do more as a result of reading this book.”


—Wil Smith, CEO, Greenlaw Partners





“Mark Moses does everything big, including the impact he makes on others. I’ve experienced this firsthand—as a client, as a business partner, and as a friend—and if you will follow the guidance offered in Make Big Happen!, you will experience it too.”


—Sheldon Harris, former president, Cold Stone Creamery





“I have been working with Mark as my business coach for several years and have learned the invaluable lesson that ‘things that get measured get done.’ Mark has helped my company with his systematic approach of focusing on the specific key activities that will drive results and has helped me and my team make BIG happen! This book will help you do the same.”


—Kathy Colace, CEO, JBN & Associates





“The first conversation I had with Mark Moses about Make Big Happen! was a game changer in my life. I hired Mark, and he taught me the Make Big Happen! system and process. Using Mark’s system and process, we grew my company dramatically during the worst recession in history, sold the business for a huge multiple, and now I am fortunate to call Mark a great friend, coach, and partner at CEO Coaching International. If you are an entrepreneur and have a burning desire to reach your full potential, then read this book, implement the ideas, and your life will change—for the better.”


—David Sobel, principal partner, Home Warranty of America; partner, CEO Coaching International





“As an entrepreneur, thinking big is not a problem, but not stuffing it up is. There are lots of moving parts in any business. Mark’s book, Make Big Happen!, is a roadmap we have followed over the last fifteen months Mark has coached me. This year we are listed on the BRW Fast 100. Mark has transferred his personal experiences and knowledge into a proven formula to help other entrepreneurs grow to reach their potential.


—Ben Hargraves, managing director, Hargraves Urban





“To know Mark Moses is to know a ‘winner.’ I have known Mark for over thirty years, and even back in the early days, I knew that he was driven, focused, and would challenge those around him to be better. He has solid business values as well as admirable family values. When you learn how to make BIG happen, you will get up to ‘Mark’ speed or get out of the way.”


—Neil Bradley, head coach and owner of Carriers Direct, Inc. and Bradley Transport, Inc.





“Every once in a while someone enters into your life or you read a book that provides you with lessons that can be transformational in the way you look at your business. It’s rarer when you can apply those lessons to your life as well. Make Big Happen! is one of those books, and Mark Moses is one of those guys. Make Big Happen! is a great read with four basic principles of Vision, Action, Anticipation, and Measurement that will set you on the path to accountability and to achieving your goals.”


—Rajeev Kapur, president and CEO, 1105 Media





“Mark Moses’ book, Make Big Happen! isn’t just educational, it’s transformational. Thinking big is not easy, and trying to make big things happen is even more difficult. What Mark has accomplished in his life is remarkable. The stories he shares in the book will help you live a big life.”


—Wei Chen, first Chinese citizen to fly a single-engine airplane around the world, chairman and CEO, Sun Pacific Bank





“Mark Moses is an extraordinary guy and an inspiration to anyone that meets him. He’s determined, focused, passionate about helping others, and he’s highly respected. In line with the title of his book Make Big Happen!, if you are lucky enough to meet Mark in person, you will find him to be bigger than life because of his endless energy and a true commitment to make a difference by making things happen. Mark is a very effective and sincere coach, and I think he is making a great contribution here in sharing his thinking, his process, and his personal experiences with the world.”


—Rob Follows, founding chairman, Altruvest Charitable Services (BoardMatch®, matching and training talented professionals to serve on charitable boards), founding chairman and CEO, STS Capital Partners, and 7 Summiter (incl. Mt. Everest in 2006)





“Mark Moses’ guidance changes lives. Yes, it helps supercharge business results too. What’s unique is that it comes from his life and from his family’s lives … from his real world experiences in addition to much research. Great coaches are outstanding learners too. Just like Mark, I hope you invest some of your time in Make Big Happen! You and those you influence will be better because you did.”


—Vance Caesar, PhD, author, The Hugh Achiever’s Guide to Happiness





“I’ve known Mark Moses for over fifteen years, and he has shown over and over that he knows how to make BIG happen—not only for himself but for those around him. Mark has provided extremely helpful input as I’ve raised $80M for my current venture and continue to achieve outsized results. Much of what he has said to me personally over the years is now repeated in this book for everyone to benefit from.”


—Josh McCarter, CEO, Booker.com





“Don’t read this book if you are satisfied with mediocrity. But if you are looking to zero in on how to achieve what you truly want in life and business, then reading Make Big Happen! is a must. Mark’s own experience is enough content for a compelling manuscript. But the real word examples he blends in from clients who have applied The Make Big Happen Questions across industry sectors and businesses drives home that his approach is the roadmap to success you’ve been searching for.”


—Dan Berkon, CEO, Culmen International





“Mark Moses has always dreamed, executed, and created BIG results! Now, he shares his formula with you!”


—Scott Duffy, bestselling author, Launch





“It’s as if Mark Moses has taken a thousand books on business and distilled them down to the easiest, most succinct points possible. He ‘sees’ success in its most simple state and makes it a real pleasure to understand. Any businessperson will benefit reading Mark’s book!”


—Christopher Coutinho, CEO, Paystar Logistics, Inc.





“Most of the success my company has experienced over the past several years has been attributed to the teachings found in this book and ultimately from Mark Moses holding me accountable. I have grown into a much better leader for my company thanks to Mark and his valuable, no-nonsense strategies. I recommend reading this book for anyone wanting to grow their business and become a better leader.”


—Norm Curtis, president and CEO, Keystone Western





“Mark’s insight in Make Big Happen! is not only profound but real. He did it. Experience trumps theory any day as an entrepreneur.”


—Jo Burston, founder and CEO, Job Capital and Inspiring Rare Birds, Sydney, Australia





“It is fun for me to now see that The Make Big Happen Questions from Mark Moses are incorporated in a book for all entrepreneurs and CEOs to benefit from. From my first coaching session with Mark, I have always referred to these as my ‘must haves.’ Mark, his four questions, and the many hours of his coaching have led me to achieve so many of my personal and professional goals.”


—Sharon Blank, CEO, Language Scientific





“I am in my fifth year as a coaching client of Mark Moses. We now implement The Make Big Happen Questions on a daily basis and have accomplished things in the past five years that could easily have taken multiple decades to accomplish. Make Big Happen! is a wonderful compilation of Mark’s experience and process, and I highly recommend this book to anyone who wants to challenge themselves to give, live, and work to their potential.”


—Bill Keen, founder and CEO, Keen Wealth Advisors





“I am very glad that finally all of Mark’s performance and business wisdom is available in a book. I know personally the meaningful impact it had on me. It’s a book I’ll be sharing often.”


—Andres Jaramillo, CEO, Don Pedro’s Meat and Tepache Beverages





“There is no such thing as a stupid question. If you don’t know the answer, the question is valid. Mark Moses’ book perfectly captures that sentiment, and it is something I try and apply at the winery all the time.”


—David R. Duncan, president and CEO, Silver Oak and Twomey Cellars





“I’ve had the privilege of having Mark Moses as my executive coach. Mark is the world’s best executive coach. He’s had a big impact on my business and my life. The principles contained in Make Big Happen! have helped me grow my business from my parent’s spare bedroom to over five thousand global employees.”


—Bryce Maddock, CEO, TaskUs





“Mark has taken what he learned from hard lessons and from mentors/partners/peers/fellow entrepreneurs and written a wonderful book that can serve as a success guide for committed entrepreneurs and those who aspire to entrepreneurship. Read it and make notes in the margins. It is a foundational piece that can serve as a roadmap.”


—Richard Carr, former CEO, Vistage International





“I’ve had the pleasure of working with Mark Moses as my executive coach, and I can say without hesitation that he has completely changed my life. Mark has helped me grow my business from $18M to over $100M in revenue in less than five years. In Make Big Happen!, Mark combines everything he has learned into a simple and actionable book on business and life success.”


—Sheldon Wolitski, CEO and founder, The Select Group





“Make Big Happen! is straightforward and hard hitting for the all-go leader. Mark will help you see through the forest and focus on what it takes to succeed at whatever your goals are. He is an expert at creating simple and highly effective strategies to get where you want to go; no shortcuts, just straight to the goal line.”


—Rick Stern, CEO, Nitel, Chicago, Illinois





“Mark boils the necessary steps down to their most basic form, making the complex simple. That gift alone is worth the cost of entry. But it doesn’t stop there. Through insights and honest dialogue, Moses helps anyone who wants to grow their business define and execute their process.”


—Steve Lockshin, Barron’s top independent advisor, 2011, 2012, 2013; founder, Advice Period & Partner Betterment Institutional





“Mark has put together an outstanding guide for managing yourself and your company. He’s pulled from his considerable experience and has shared insights gleaned from years of highs and lows. This is a must-have book on every CEO’s desk.”


—Salim Ismail, global ambassador and founding director, Singularity University, Author Exponential Organizations





“Mark Moses is rare in the world of CEO coaching because he actually holds CEOs’ feet to the fire more than anyone I know. Holding people accountable for achieving objectives is a rare skill, and Mark has it in spades. Mark’s ability to rapidly cut to the heart of virtually any matter gives me chills, since often I don’t want to tell him what is really going on. I highly recommend Make Big Happen! because it will force you to take the medicine of accountability and execution.”


—Rick Sapio, CEO, Mutual Capital Alliance, Inc.
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Advantage Media Group is a publisher of business, self-improvement, and professional development books and online learning. We help entrepreneurs, business leaders, and professionals share their Stories, Passion, and Knowledge to help others Learn & Grow. Do you have a manuscript or book idea that you would like us to consider for publishing? Please visit advantagefamily.com or call 1.866.775.1696.
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Foreword


My relationship with Mark Moses began more than twenty years ago. At the time, I was delivering a two-and-a-half-day seminar on how to build a fast-growing and successful mortgage company. Mark was one of a hundred attendees. On the second day, he asked if he could take me to dinner. I could barely finish my meal as he pummeled me with questions. His energy was contagious, and his commitment to succeed was off the charts.





From there we began a multi-year consulting and training relationship. Eventually, I joined him as a third partner, and we had a highly successful seven-year run. I’m nearly a generation older than Mark, and when we first met he was a bachelor entrepreneur, neck deep in launching his new business. Today he is married and the proud dad to two great teenagers.





Along the way we both entered the triathlon sport, eventually competing at the Ironman level in races around the world. I’ve been honored to be included in the formal ceremonies in each of his children’s Bar and Bat Mitzvahs. We’ve grown from business colleagues to dear friends.





All of the above history is to underscore that I know this man well. He walks his talk, whether it’s business, sport, or family.





Building a business is hard work. Competing in the Ironman is hard work. Growing a loving, productive, and charitable family is hard work. Mark knows hard work. In my twenty-plus years in the speaking/training business, I’ve never seen a client that is as focused and able to knock off the list of things that matter most than Mark Moses.





The singular differentiator that Mark has possessed from the very start of our relationship is what I call Model the Masters. As our friendship grew, with a spread of fifteen years between us, I fully expected to have an influx of younger people entering my world. While there where certainly those in the employee ranks, when it came to the people closest to Mark in any advisory capacity, they tended to be my age or older.





Mark discovered early in life that those who had “been there, done that” could be his best teachers. His approach was to assertively seek out experienced input from mentors and coaches, thereby accelerating the growth of his business and his life.
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