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What People Are Saying About


Unlocking the Success Puzzle


If you want to achieve more without burning out, Unlocking the Success Puzzle is the blueprint you’ve been waiting for. With clarity and insight, Andres Kuusk distils decades of championship thinking and economic expertise into ten simple, actionable rules. This book doesn’t just promise change — it delivers it.


Jordi Alexander, CIO of Selini Capital and WSOP Bracelet winner


Unlocking the Success Puzzle is an inspirational and potentially transformational book. Andres Kuusk’s entertaining writing captures the emotion in human endeavour and the barriers that we all inadvertently erect for ourselves that hold us back from being as effective as we could be. Using his experience as a business leader and a mind sports champion, Kuusk presents 10 rules for success. He brings them to life with clear and relatable examples, giving a powerful call to action, not just for games but for careers, relationships and all areas of life.


Natasha Regan, Mind Sports Champion and Award-Winning Chess Author


Unlocking the Success Puzzle is a compelling guide to achieving your goals with clarity and strategy. Andres Kuusk’s unique experience as a six-time world champion, PhD, and C-suite executive gives him rare insight into decision-making and success. His blend of personal stories and practical strategies makes this book a must-read for anyone seeking to work smarter, not harder.


Hassan Amini, director of Decadence and Downfall: The Shah of Iran’s Ultimate Party


What makes Unlocking the Success Puzzle so powerful is its ability to turn abstract strategy into clear, actionable steps. For those who love games, strategy, or self-improvement, this book is a rare opportunity to learn from one of the best.


Dario de Toffoli, author of many game strategy books, tournament organizer and two-time Pentamind World Champion


Having witnessed Andres Kuusk dominate the world of mind sports, I can say with certainty that he knows what it takes to win. Unlocking the Success Puzzle takes that same winning formula and applies it to life and business. This book is a rare chance to learn from one of the sharpest strategic minds of our time.


Paco Garcia de la Banda, Pentamind Grandmaster and 2010 World Champion


How on earth does one become so successful in so many different fields of mind sport? A rare sneak peek into the mind of a genius (and my long-term bridge partner)!


Tuul Sepp, evolutionary ecologist, renowned author, and avid bridge player
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Introduction


The road to success is dotted with many tempting parking spaces.
 

Will Rogers


Stuck in a Parking Space


I was 25 when it hit me: I had comfortably parked in one of those tempting parking spaces. I wasn’t on the road to success — I was stalled. My potential was rusting. Time was leaking away. I had no major achievements, no money, no love story, and no clue where I was headed.


But how had I ended up here?


When I got accepted into the most prestigious university in the country, I believed I was destined for greatness. Only a handful of people in my circle of friends and family had ever made it to a top-tier university, and I felt like I’d been given a head start. It seemed like a launchpad for success — the perfect foundation for an extraordinary life.


On top of that, I had my passion for mind sports and board games, which I believed would sharpen my thinking and fuel my personal growth. With these two pillars — education and passion — I convinced myself that success was inevitable.


For several years, I believed I was on the right track. My days were packed with activities that felt productive and meaningful. I attended lectures with genuine enthusiasm, soaking up knowledge like a sponge. Evenings were filled with friendly board games, sports matches, and movie nights with friends. Weekends were dedicated to chess tournaments and family visits. My life was busy, colorful, and filled with just enough moments that felt like success to keep me convinced I was moving forward. I had no reason to question it. I was too entertained to notice.


Then something changed.



The Moment of Truth



One day, it hit me like a spotlight I didn’t even know I was standing under. For the first time, I saw my life from a distance, and I didn’t like what I saw. It wasn’t one of those “gradual realizations” you hear about. It was a sharp, unfiltered, and uncomfortable truth crashing down on me. Perhaps it was the slow erosion of my self-deception, or maybe I’d just run out of distractions to keep me blind.


But the facade of “progress” crumbled. I wanted something real. Something meaningful. I realized I’d been living in denial, keeping myself busy with activities that looked like growth but weren’t.


Although I had some skill in mind sports, I had never truly excelled. I had never won a national championship, not even in a youth or junior category. My academic path seemed promising — after all, I was studying at a top university — but I had no plan for what to do after graduation. My social life was equally hollow. Outside of my studies and mind sports, I had no identity. I was the stereotypical unsociable nerd who dodged parties and avoided public speaking like it was a contagious disease. My social circle consisted exclusively of board game enthusiasts. I had no job, no car, and no long-term relationship to speak of.


Speaking of relationships, I had a hopeless crush on a university classmate, Birgit. In my mind, we were destined to be a power couple — the kind of dynamic duo people would write books about. In reality, Birgit barely knew I existed. I thought it was love, but in hindsight, it feels more like “borderline stalking with academic justification.” I only feel comfortable confessing it now because, fortunately, the statute of limitations has expired.


In short, I was living a life with no notable achievements, no romance, no sustainable income, and no clear plan for the future. I told myself this was acceptable, but deep down, I knew it wasn’t. I knew I was lying to myself.


And when I finally confronted that lie, everything changed.


At that moment of self-reflection, I saw my life for what it truly was — wasted potential, days turning into weeks, weeks into years. I didn’t want to waste any more of it. I promised myself I would finally chase the goals I had quietly carried in my mind for years but had never dared to pursue. I wanted to succeed. I wanted to break free from the person I had been.


But I knew I couldn’t do that with the same mindset I’d always had. I needed a radical shift — not just a minor tweak or an upgrade. I needed a complete overhaul. I needed to become something more.


I needed to become Andres 2.0.


Becoming Andres 2.0


It’s not enough to be talented. It’s not enough to work hard or study late into the night. You must also become intimately aware of the methods you use to reach your decisions.


 Garry Kasparov


I became a philosopher of my own life, analyzing every aspect of it and searching for the path to tangible success. At first, I believed success was a simple formula: luck plus hard work equals success. But that belief didn’t last long. No matter how relentlessly I worked, success didn’t always follow. Sometimes, despite my best efforts, I fell short. Other times, success came so easily it felt like I had cheated.


It became clear that talent, hard work, and luck weren’t the whole story. There was something else at play — something hidden beneath the surface. I didn’t know it yet, but that “something else” would change the way I saw everything.


I had to find that “something else.”


I decided to approach my life like a grand experiment, with myself as both the scientist and the subject. Every decision became a kind of A/B test. I tested different strategies, routines, and ideas — some inspired by books, others born from my own intuition. Sure, the sample size of my personal experiences wasn’t large enough for scientists to draw conclusions from, but I had no better option than to attribute my wins to good decisions and my failures to bad ones.


Over time, I began to see patterns. Certain strategies worked like magic, while others felt like blind shots in the dark. The more I experimented, the more I realized that success wasn’t a straight line — it was a puzzle.


To solve a jigsaw puzzle, you don’t need to see the entire picture right away. You start with a few connected pieces, and little by little, the image takes shape. Success was no different. Each new concept I learned felt like one of those puzzle pieces locking into place. I didn’t need to see the whole picture to know I was making progress — I could feel it. The more pieces I connected, the clearer everything became. The more parts of the puzzle I put together, the higher my odds of success became, even if I didn’t have all the answers.


Piece by piece, I assembled the puzzle of success. Each new discovery revealed the crucial differences between success and failure. Over time, I reached a level of efficiency I never thought possible. While others toiled and struggled, I was achieving the same results with a fraction of the effort.


And then something unexpected happened. Some of these puzzle pieces didn’t just “fit” — they reinforced one another. The pieces had a synergistic effect, amplifying each other’s impact. It was like putting together a puzzle and suddenly realizing that two pieces, when combined, create something bigger than the sum of their parts.


I learned that it wasn’t about how hard I worked but how smart I worked. It wasn’t about quantity, but quality. It wasn’t about talent, luck, or even raw perseverance. It was about strategy.


By the end of it, I had done it. I had achieved my goal.


I had become Andres 2.0.


How Everything Changed


A decade after that pivotal moment, I was no longer the same person. From no national championship titles, I had moved up to forty. I wasn’t just a national champion — I had achieved the prestigious title of World Champion in Mind Sports, also known as The Pentamind. And not just once, but four times (eventually adding two more titles to my tally).


Beyond mind sports, I also pursued academic success, earning both a master’s and a PhD in Economics. This academic journey opened doors to a rewarding career where I held positions as a professor of Game Theory at a prestigious university and later as a top Risk Manager at successful tech companies.


On a personal level, the transformation was just as profound. I had a girlfriend who turned heads wherever she went — yet she chose me (while Birgit, as fate would have it, still had no idea I existed). Financially, I achieved freedom through passive income that covered all my expenses. And to top it off, I finally bought my own car. Yes, it was “just” a Škoda, but it had four wheels, an engine, and it got me where I needed to go — so I counted it as a win.


Not bad for a guy who, for 25 years, had failed to achieve anything of real significance.


How did this transformation happen? How did someone who had been “average at best” for most of his life suddenly crack the code to success and turn nearly everything he touched into gold?


This wasn’t a Cinderella story where success magically found me by chance. It wasn’t untapped “natural talent” suddenly surfacing after years of dormancy. Every victory required deliberate effort and learning — sometimes painfully slow, sometimes brutally frustrating. There was no luxury in my journey — no fairy godmother, no magic wand, no secret shortcut to glory. I had to walk the hard road, step by step.


But in hindsight, that was a gift, not a burden.


The slow, deliberate learning process gave me the chance to do something most people never do: figure out the system behind success. I had the opportunity to analyze each failure, each small victory, and every pattern I encountered along the way. Piece by piece, I outlined the key components of what I now call the success puzzle.


What This Book Will Do for You


And that’s what this book is here to do — to give you the pieces of the puzzle that I spent 10 years piecing together.


I’m not claiming to have discovered every secret to success. I’m not claiming to have unlocked the “ultimate success formula.” But I have gathered plenty of effective insights, tips, and strategies that worked for me and for others I’ve studied. In this book, I present them as rules — ingredients in the success formula — that act as stepping stones toward your desired outcomes.


My definition of success is simple: success is achieving the goals you set for yourself.


This definition works because success is relative. Different people have different goals, and that’s perfectly fine. Others may try to convince you to chase their definition of success, but true success is defined by whether you achieve your own goals. If your goal is to build a business, success is building that business. If your goal is to master chess, success is mastering chess. And if you believe that happiness is the only thing that matters in life, then that is your goal — and achieving it is your success.


This book is about helping you reach your success — not mine, not anyone else’s. Yours.


The main focus of the book is to unlock the potential for success that exists in all of us, so that we can achieve more with less effort. I know that might sound too good to be true, but it’s entirely possible — if you learn to avoid the most common pitfalls that hinder progress. And these pitfalls deserve a closer look.


The Hidden Traps Holding You Back


It’s easier to fool people than to convince them that they have been fooled.
 

Mark Twain


Despite what we like to believe, humans aren’t as rational or in control of their actions as we think. Just like every other species on Earth, our behavior is shaped by evolution. On the bright side, evolution has given us flexible brains and an innate curiosity to learn and grow. This gives us the potential to achieve almost any realistic goal we set for ourselves. Our capacity for learning, adaptation, and self-improvement is unmatched in the animal kingdom.


But evolution didn’t just hand us the “good stuff.” It also left us with a few “features” we didn’t ask for. Chief among them is the tendency to conserve energy. From an evolutionary standpoint, this made perfect sense. Back when food was scarce and predators were plentiful, wasting energy could get you killed. If you burned too many calories chasing a rabbit just for fun, you might not have the energy to outrun a lion later that day. So, evolution hardwired us to avoid unnecessary effort.


The problem? We’re no longer dodging lions or scrounging for berries. But that same instinct to “conserve energy” is still with us, silently influencing our decisions. It’s why we scroll on our phones, ignore uncomfortable issues, give up early, or convince ourselves that a task is harder than it really is. Our brains aren’t lazy — they’re efficient. But that efficiency becomes a liability when it talks us out of pursuing something worthwhile. It’s one of the core concepts behind several of the rules in this book: when it comes to achieving your goals, your natural instincts are often your biggest obstacle. Nobody can sabotage your goals quite like you can. Your brain, thinking it’s “protecting” you, convinces you to avoid action or quit far too soon.


If we could resist the urge to hold back or give up entirely, we’d unlock our full potential. We’d tap into the power to persevere, learn, and grow far beyond what most of us think is possible. The problem is you can’t completely override your evolutionary programming. Changing human nature is one of the hardest feats imaginable (and no book or rule can eliminate laziness entirely). As Mark Twain astutely observed, “It’s easier to fool people than to convince them that they have been fooled.” And when it comes to laziness, it’s our evolutionary biology doing the fooling. Fortunately, while you can’t “fix” human nature, you can trick yourself into acting as though you have.


That’s where this book comes in.


The rules you’ll learn here aren’t about “fixing” your nature. They’re designed to outsmart it. These rules aren’t about brute-forcing your way to success — they’re about quietly sidestepping your natural instincts to conserve energy, turn a blind eye to personal challenges, or quit prematurely. Each rule invites you to take one small, simple action — but beneath that action, something far more profound is happening. In essence, these rules trick you into behaving as though you’ve already conquered your instincts — even if you haven’t. (Your brain will still think you’re as lazy as you were before reading this book, but you’ll act as if you weren’t.)


That’s why this book works.


How This Book Will Change Your Game


The goal of this book is simple: to help you achieve more while doing less. To do that, it introduces clever, practical rules designed to outsmart your brain’s natural instincts. These rules are simple to understand and easy to apply — but don’t mistake simplicity for weakness. Their impact on your ability to achieve your goals is profound.


To ensure each rule is both practical and powerful, I set five key criteria that every rule had to meet:




	
Clarity: If a 12-year-old can’t understand it, it’s not clear enough.


	
Practicality: If you can’t use it frequently, it’s not practical.


	
Ease of Use: If it’s too complex or time-consuming, you won’t do it.


	
Problem-Solving Orientation: Every rule tackles common problems with high harm potential.


	
Systematic Fit: Each rule strengthens the system, with every rule reinforcing the others.





Each rule in this book primarily addresses one specific problem that hinders people from achieving their goals, though some rules tackle multiple challenges. These problems are rooted in common human tendencies — laziness, self-doubt, blind spots, and more. By identifying these problems, I was able to reverse-engineer practical solutions. Each chapter targets a specific challenge and presents a simple, memorable rule to overcome it.


Common Problems and the Chapters That Solve Them






	Choosing the wrong goals — Chapter 1



	Giving up too soon — Chapters 2, 5, and 6



	Being inefficient with your time and effort — Chapter 3



	Failing to take control when it matters most — Chapter 4



	Getting frustrated and losing motivation because of small failures — Chapter 5



	Underestimating your chances of success — Chapter 6



	Making impulsive, emotion-driven decisions — Chapter 7



	Failing to realize what truly matters — Chapters 7 and Chapters 8



	Cutting yourself off from success potential — Chapter 8



	Ignoring your personal flaws and critical issues in your life — Chapter 9



	Being unambitious and settling for mediocrity — Chapters 2, 4, and 10






The 10-Step Roadmap to Success


This book is divided into ten chapters, with each chapter dedicated to one specific rule. Every rule begins with a real-world story (often from my own life) so you can see the problem in action. As the story unfolds, you’ll begin to sense the logical need for a specific rule. By the time the rule is formally introduced, it will already feel familiar and relevant. This approach ensures you not only understand the rule but also recognize how and why it works.


The chapters are arranged in a logical sequence. The first five chapters follow the natural lifecycle of goal achievement — from choosing which goals to pursue to handling the disappointment of setbacks. The figure below illustrates this journey:
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Here’s the flow of the first five chapters:






	
Chapter 1: Choose the right goals to pursue.


	
Chapter 2: Tackle early obstacles and avoid premature disappointment


	
Chapter 3: Streamline your workflow for maximum efficiency.


	
Chapter 4: Achieve critical short-term event-related goals.


	
Chapter 5: Overcome setbacks and stay emotionally resilient





The next three chapters (Chapters 6, 7, and 8) focus on career-related goals, which make up a large part of our ambitions. These chapters offer rules for navigating the unique challenges of work and career progression.


Finally, the last two chapters (Chapters 9 and Chapters 10) take a broader approach, addressing personal growth and life success. They contain strategies for mastering your inner world and your interactions with others. By the end of the tenth chapter, you will have assembled ten critical pieces of the success puzzle.


But don’t stop there. The final summary reveals how these pieces fit together to form a unified, powerful system. It’s not just a collection of isolated rules — it’s a complete blueprint for success.


Why This Book Is a Game-Changer


Most self-help books tell you to “work harder” or “believe in yourself” — but this book takes a vastly different path. It’s not about hustling harder. It’s about outsmarting your instincts and overcoming the hidden forces that hold you back. This book gives you clever, actionable strategies to do more, achieve more, and stress less.


The heart of this book is a system of interlocking rules that work together like pieces of a puzzle. Each rule solves a specific problem that prevents people from achieving their goals. As the puzzle comes together, you’ll see how every small win strengthens the next, creating a compounding effect on your success.


These rules help you avoid the traps that most people don’t even realize they’re falling into. By mastering them, you’ll have a serious advantage over those who don’t know them.


If you’ve ever felt like success is reserved for “gifted” people with “special talents,” this book will shatter that illusion. There is no “success gene” and no secret club for “naturally gifted” people. If you’ve ever felt like you were missing some “magic secret” that successful people knew but you didn’t — this book will give you that secret.


Success isn’t magic. It’s a puzzle made of pieces you can control.


Here’s what you’ll gain from this book:




	
Clarity: Know exactly which goals to pursue and which to drop.


	
Efficiency: Get more done in less time, with less effort.


	
Mental Resilience: Bounce back from failure and stay on track.


	
Decision-Making Skills: Make smarter, faster decisions.


	
Objectivity: Stop fooling yourself and start seeing reality as it is.


	
A Success System: Master a complete, unified system — not random tips or tricks.





I truly believe this book can be a guiding light on your journey to success. Looking back, I can’t help but wonder how much faster I could have achieved my goals if I’d had this book at 25. I spent years piecing together the success puzzle, but you can do it much faster. With this book as your guide, you have the advantage I never had.


You’re at the starting line, with the first puzzle piece already in your hand.


All you have to do is turn the page.










Chapter 1



Every Master Was Once a Beginner


The journey of a thousand miles begins with one step.


 Lao Tzu


The Parable of the Carpenter


A seasoned carpenter was ready to retire after years of dedicated work. Before he could hang up his tools, his employer made a special request — to build one last house. Reluctantly, the carpenter agreed to take on the task, but as he worked on the construction, his lack of enthusiasm was palpable. His usual dedication and precision were nowhere to be found, as evidenced by the subpar materials and sloppy workmanship he used.


When the house was finished, the employer surprised him: “This house is my gift to you.” The carpenter was stunned. Had he known he was building his future home, he would have poured his heart into it rather than rushing to get it done.
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The Quoridor Experiment


There’s a first time for everything — even for world-class champions. Michael Jordan once played his first basketball game, Bill Gates wrote his first computer program, and J.K. Rowling penned her first book. One thing they all have in common? Their first attempts weren’t exactly masterpieces.


First attempts rarely lead to greatness — after all, you’re still inexperienced. So when I sat down to play my first game of Quoridor, I wasn’t expecting a Hollywood-style victory. But I had one thing working in my favor: I was hungry to improve. That hunger, I hoped, would make up for my lack of experience. Spoiler alert — it didn’t.


To understand how it all went down, we need to jump back to the early 2010s. Picture me in my small but cozy apartment, hunched over a Quoridor rulebook, eyes locked in as if it held the secrets of the universe. This wasn’t just any casual game night — Quoridor was part of the Pentamind World Championships schedule, and I was determined to master it.


Once I had the rules down, I went online to find an opponent. I didn’t care who it was — I just needed an opponent. I found a platform and spotted a player looking for a game. His profile made it clear he wasn’t a rookie, but I wasn’t intimidated.


Pause here for a moment, dear reader. Here’s your chance to make a prediction. I’m a complete novice, facing off against an experienced player, but I had something on my side: motivation and laser-sharp focus. Do you think I won my very first game, or did I face defeat? Take a second to lock in your answer.


If you believed in me and guessed “victory” — I admire your optimism. But, you should have known better — after all, this was my very first game and my opponent was an experienced player. Plus you were given a spoiler alert. I didn’t just lose — I got obliterated. It wasn’t even close. It was like bringing a toothpick to a sword fight.


For most people, that first loss would have been the end of their Quoridor journey. They’d log off, blame the game, blame the opponent’s “luck,” or convince themselves that Quoridor “just isn’t for them.” It’s the classic tale of the fox and the sour grapes — if you can’t have the grapes, convince yourself you never wanted them in the first place.
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